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DEAR STAKEHOLDERS,

We have left behind a year in which we have 
maintained our competitive position at the highest level 
in both international and local markets in every sector 
we operate and progressed in line with our vision of 
“stable and determined growth through value creation 
with stakeholders”.  

We are keeping our sustainability management 
dynamic in order to be able to follow the current global 
agenda, to continue to fulfill our obligations as a 
signatory to the United Nations Global Compact and 
to maintain our responsible way of doing business that 
respects human and nature. Accordingly, we invited a 
large group of our stakeholders to join us in identifying 
our material sustainability issues together in 2019. This 
report, our 3rd Sustainability Report, has been prepared 
in line with the material issues identified as a result of 
this broad stakeholder participation. Dear stakeholders, 
I am happy and proud to share this report with you. 

In accordance with our sustainability strategy which 
was formulated to contribute to the Sustainable 
Development Goals of the United Nations, we have 
set challenging goals for ourselves covering our 
entire value chain. I would like to state that we find 
the feedback which we receive from our internal and 
external stakeholders, as well as the assessments 
performed by independent organisations, to be 
extremely valuable as we continue to work towards 
these goals. 

Among these independent assessments, we have 
maintained our place in the FTSE4Good Emerging 
Markets Index as a result of the environmental, social 
and governance performance assessment carried 
out by FTSE Russell. In addition; we were entitled to 
be included in the BIST Sustainability Index in which 
companies traded on Borsa İstanbul are included 
following an assessment of their sustainability 
performance. We are continuing to be assessed for 
the “Emerging Markets” category of the Dow Jones 
Sustainability Index. The Carbon Disclosure Project 
(CDP) report which we published for the first time in 
2018 was graded B- score. 

We are aware that we live in a world with limited 
resources and we are taking determined steps to reduce 
our environmental footprint. We believe that combating 
climate change is only possible through collective 
consciousness and joint action of the individuals, 
corporations and organisations. We are implementing 
the strategy we have developed for this purpose and 
working towards the goals we have adopted in all the 
sectors we operate and with all of our subsidiaries. 

As a result of these efforts, we started to make use 
of rainwater in two additional locations in 2019: the 
Sevastopolsky Shopping Centre in Moscow and ENKA 

Schools Kocaeli. We have extended our afforestation 
and biodiversity protection activities to the locations in 
our country and around the world which we had not 
reached before. As a result of our activities in 2019, we 
prevented approximately 9,000 tonnes of greenhouse 
gas emissions.

I always take pleasure in mentioning that honest, 
accountable, transparent and fair business ethics 
approach lies at the heart of all activities of ENKA and 
its relations with stakeholders. In 2019, in order to instil 
this approach into the daily decisions and activities of 
each and every one of our employees, we extended our 
training on ethics, human rights and combating bribery 
and corruption to every location that we operate, 
from Iraq to Russia and from China to Kazakhstan. In 
addition, through the Ethics and Compliance audits 
which we began implementing in 2019, we have 
established an additional control mechanism to ensure 
that our projects and subsidiaries fully comply with the 
law and our Code of Conduct and to guarantee that we 
conduct our business in a manner that respects human 
rights. 

We believe that the journey towards sustainable 
development is possible with the internalisation of 
sustainability approach by all our employees and 
business partners and the compliance of every decision 
taken within the company with this approach. In 
this regard, we motivate both our employees and 
our business partners and provide them training 
opportunities. We cherish the private sector and civil 
society partnerships established in this direction and 
we support the organisations concerned in sharing 
their experiences with each other and developing 
new collaborations. Accordingly, in 2019, while 
maintaining our membership of UNGC, TÜSİAD, TEİD 
and BCSD Turkey, we have included ÖSGD among the 
organisations we cooperate with. 

As ENKA, we carry out the majority of our activities in 
countries in need of social and economic development. 
We do not regard our responsibilities as being limited 
to our contractual obligations to our customers during 
our activities in these countries. On the contrary, we 
consider contributing to local communities and local 
economies in these regions as part of our duties in 
line with our responsible management approach. The 
local procurement activities we carried out in 2019 
directly contributed more than USD 250 million to the 
economies of these countries. When we combine this 
amount with our direct and indirect local employment 
contribution and with the sectoral dynamism we have 
created in the regions, I can say that the positive social 
and economic effects created by our projects reach to 
the local households in these regions.

In addition to the positive social impact created by our 
business activities, we have been investing in sports, 
arts and education in Turkey through ENKA Foundation 
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since 1983. We have set our target of increasing our 
social investment through ENKA Foundation by 20% 
until 2027 and almost every year we achieve this value 
by making an investment well above the target we 
set. As always, we will continue to complement this 
investment with social responsibility and volunteering 
activities that we carry out in our Headquarters and 
projects. 

We are well aware that the source of our success is the 
competence, loyalty and devotion of our employees 
and that the key to our progress is “our people”. While 
conducting all these activities, our foremost priority 
is that none of our employees should suffer from the 
slightest accident or health issue. Accordingly, we 
have successfully completed the transition to the ISO 
45001:2018 standard of our occupational health and 
safety management system that we have established 
and managed with the aim of zero accident. We 
sustained our success in number of incident and 
frequency rates in 2019 as well. At ENKA Academy, 
which previously delivered only in-class trainings, 
we have activated the online training management 
platform LMS. By this means, we have started to provide 
Academy trainings to all our employees, regardless of 
location, in addition to the training conducted by our 
projects and we conducted nearly 900,000 person-
hours of training in 2019. 

The employee loyalty survey, an effective feedback 
mechanism which we carry out as part of our 
sustainability strategy, was conducted through an 
independent research company once again this 
year. The survey that covered the entire ENKA group, 
revealed that the overall employee loyalty rate of ENKA 
and its subsidiaries sustained at 90%, while the rate of 
ENKA İnşaat rose by 2% and reached to 90%. I account 
this result as the greatest reward for all our efforts.  

In all of our work, we bear responsibility for protecting 
information of our company, employees and business 
partners. Aware of this responsibility and with to the 
aim of making our information security management 
system even more robust, we completed our works for 
adapting our system to the ISO 27001 standard in 
2019.

I could say that among all the sectors and business lines 
in which we are involved, the greatest responsibility 
and the most valuable task is surely undertaken by 
ENKA Schools, where we are bringing up the next 
generation. All our schools continue to excel with the 
superior quality of their education and the successful 
results they achieve. The more we hear and see about 
the sustainability efforts of our students, their high level 
of awareness, the works they carry out and the projects 
they implement in cooperation with our Corporate 
Sustainability Department, the prouder we are of these 
young individuals to whose development we contribute. 

We have never considered our responsibility to future 
generation to be limited to only ENKA Schools! In the 
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belief that a quality education at a school with adequate 
physical facilities is the right of every child, we strive to 
support the physical needs of schools in need with all of 
our group companies. By providing university students 
with various internship opportunities both in our country 
and abroad and supporting university student clubs, we 
invest in the professionals of the future. 

I believe that one of the qualities that has contributed 
greatly to ENKA’s achievements and made it a leader in 
its sector is the fact that its employees view ENKA first 
as a “family” and then as a “School”. We are aware 
that this “School” title is earned through a corporate 
culture that has the mission of research and solution 
development, which are the basis of engineering. To 
this end, we continue to increase our services and 
contributions to the engineering profession through our 
Design and R&D Centres, with more than TL 80 million 
of investment and our experienced staff. 

With our more than 20,000 employees currently 
spread out over five continents and 18 countries, our 
all subsidiaries and projects, our schools and our 
foundation, we will continue to respect human and 
nature and to adopt a transparent and accountable 
management approach in all our activities. In doing 
so, we will never compromise on our goals of creating 
value for communities and for all our stakeholders 
and of growing and developing together with our 
stakeholders. 

ENKA’s sustainability journey is continuing and 
developing with greater enthusiasm and strength than 
ever before. On behalf of the entire ENKA family, 
I would like to thank all our stakeholders for their 
contributions, suggestions and support.   

          Mehmet Tara
President and Chairman of the 

Executive Committee 

ABOUT THIS REPORT
ENKA PRESENTS ALL ITS ACTIVITIES AND PERFORMANCE CARRIED OUT IN 2019 WITHIN THE 
SCOPE OF ITS SUSTAINABILITY MANAGEMENT, ITS ATTITUDE AND APPROACH TOWARDS 
MATERIAL ISSUES THAT ARE IMPORTANT FOR ITS STAKEHOLDERS AND ITS FUTURE TARGETS TO 
THE ATTENTION OF ALL ITS STAKEHOLDERS WITH THE ‘‘2019 SUSTAINABILITY REPORT’’, WHICH 
IS THE THIRD SUSTAINABILITY REPORT OF ENKA.

ENKA Sustainability Report is published annually. This report covers ENKA’s activities between January 1, 2019 and 
December 31, 2019. As in the previous year, the ENKA 2019 Sustainability Report covers data from and the activities 
of ENKA Headquarters, ENKA’s subsidiaries and projects in Turkey and abroad, and ENKA Foundation. The chapters 
of the report entitled “Energy Efficiency and Climate Change” and “Water Management” cover the activities of ENKA 
Headquarters, three ENKA İnşaat projects, Çimtaş (Çimtaş Steel and Cimtas Pipe), ENKA Power (all plants), ENKA 
Pazarlama, ENKA Foundation (ENKA Schools Kocaeli, ENKA Sports Club, ENKA İstinye Campus and ENKA Arts) and 
ENKA Real Estate (CCI, ENKA TC, MKH). Compared to the 2018 report, this year the number of ENKA İnşaat projects 
included under “Energy Efficiency and Climate Change” and “Water Management” sections has been increased from 
two to three. 

This report has been prepared in accordance with the GRI Standards: Core option. The annex at the end of the report 
lists ENKA’s activities by their place in this report according to the GRI Content Index and the 10 global principles in 
the United Nations Global Compact (UNGC), of which ENKA is a signatory. 

The ENKA 2019 Sustainability Report has been prepared in Turkish and English. The report has not received external 
assurance. 

ENKA conducts materiality analysis to update its material sustainability issues every two years within the scope of 
its sustainability management. The materiality analysis process in 2019, its outcomes and the changes compared 
to the previous reporting period have been presented within the “Sustainability Materiality Process and Stakeholder 
Participation” section of this report. This report has been prepared in line with the updated material sustainability 
issues. 

All enquiries, feedback and suggestions regarding the ENKA 2019 Sustainability Report may be addressed to
sustainability@enka.com.
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