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DEAR STAKEHOLDERS,

We have left behind a year in which we have 
maintained our competitive position at the highest level 
in both international and local markets in every sector 
we operate and progressed in line with our vision of 
“stable and determined growth through value creation 
with stakeholders”.  

We are keeping our sustainability management 
dynamic in order to be able to follow the current global 
agenda, to continue to fulfill our obligations as a 
signatory to the United Nations Global Compact and 
to maintain our responsible way of doing business that 
respects human and nature. Accordingly, we invited a 
large group of our stakeholders to join us in identifying 
our material sustainability issues together in 2019. This 
report, our 3rd Sustainability Report, has been prepared 
in line with the material issues identified as a result of 
this broad stakeholder participation. Dear stakeholders, 
I am happy and proud to share this report with you. 

In accordance with our sustainability strategy which 
was formulated to contribute to the Sustainable 
Development Goals of the United Nations, we have 
set challenging goals for ourselves covering our 
entire value chain. I would like to state that we find 
the feedback which we receive from our internal and 
external stakeholders, as well as the assessments 
performed by independent organisations, to be 
extremely valuable as we continue to work towards 
these goals. 

Among these independent assessments, we have 
maintained our place in the FTSE4Good Emerging 
Markets Index as a result of the environmental, social 
and governance performance assessment carried 
out by FTSE Russell. In addition; we were entitled to 
be included in the BIST Sustainability Index in which 
companies traded on Borsa İstanbul are included 
following an assessment of their sustainability 
performance. We are continuing to be assessed for 
the “Emerging Markets” category of the Dow Jones 
Sustainability Index. The Carbon Disclosure Project 
(CDP) report which we published for the first time in 
2018 was graded B- score. 

We are aware that we live in a world with limited 
resources and we are taking determined steps to reduce 
our environmental footprint. We believe that combating 
climate change is only possible through collective 
consciousness and joint action of the individuals, 
corporations and organisations. We are implementing 
the strategy we have developed for this purpose and 
working towards the goals we have adopted in all the 
sectors we operate and with all of our subsidiaries. 

As a result of these efforts, we started to make use 
of rainwater in two additional locations in 2019: the 
Sevastopolsky Shopping Centre in Moscow and ENKA 

Schools Kocaeli. We have extended our afforestation 
and biodiversity protection activities to the locations in 
our country and around the world which we had not 
reached before. As a result of our activities in 2019, we 
prevented approximately 9,000 tonnes of greenhouse 
gas emissions.

I always take pleasure in mentioning that honest, 
accountable, transparent and fair business ethics 
approach lies at the heart of all activities of ENKA and 
its relations with stakeholders. In 2019, in order to instil 
this approach into the daily decisions and activities of 
each and every one of our employees, we extended our 
training on ethics, human rights and combating bribery 
and corruption to every location that we operate, 
from Iraq to Russia and from China to Kazakhstan. In 
addition, through the Ethics and Compliance audits 
which we began implementing in 2019, we have 
established an additional control mechanism to ensure 
that our projects and subsidiaries fully comply with the 
law and our Code of Conduct and to guarantee that we 
conduct our business in a manner that respects human 
rights. 

We believe that the journey towards sustainable 
development is possible with the internalisation of 
sustainability approach by all our employees and 
business partners and the compliance of every decision 
taken within the company with this approach. In 
this regard, we motivate both our employees and 
our business partners and provide them training 
opportunities. We cherish the private sector and civil 
society partnerships established in this direction and 
we support the organisations concerned in sharing 
their experiences with each other and developing 
new collaborations. Accordingly, in 2019, while 
maintaining our membership of UNGC, TÜSİAD, TEİD 
and BCSD Turkey, we have included ÖSGD among the 
organisations we cooperate with. 

As ENKA, we carry out the majority of our activities in 
countries in need of social and economic development. 
We do not regard our responsibilities as being limited 
to our contractual obligations to our customers during 
our activities in these countries. On the contrary, we 
consider contributing to local communities and local 
economies in these regions as part of our duties in 
line with our responsible management approach. The 
local procurement activities we carried out in 2019 
directly contributed more than USD 250 million to the 
economies of these countries. When we combine this 
amount with our direct and indirect local employment 
contribution and with the sectoral dynamism we have 
created in the regions, I can say that the positive social 
and economic effects created by our projects reach to 
the local households in these regions.

In addition to the positive social impact created by our 
business activities, we have been investing in sports, 
arts and education in Turkey through ENKA Foundation 
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WE ARE AWARE THAT WE LIVE 
IN A WORLD WITH LIMITED 
RESOURCES AND WE ARE TAKING 
DETERMINED STEPS TO REDUCE 
OUR ENVIRONMENTAL FOOTPRINT. 
WE BELIEVE THAT COMBATING
CLIMATE CHANGE IS ONLY 
POSSIBLE THROUGH COLLECTIVE
CONSCIOUSNESS AND JOINT 
ACTION OF THE INDIVIDUALS,
CORPORATIONS AND 
ORGANISATIONS.
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since 1983. We have set our target of increasing our 
social investment through ENKA Foundation by 20% 
until 2027 and almost every year we achieve this value 
by making an investment well above the target we 
set. As always, we will continue to complement this 
investment with social responsibility and volunteering 
activities that we carry out in our Headquarters and 
projects. 

We are well aware that the source of our success is the 
competence, loyalty and devotion of our employees 
and that the key to our progress is “our people”. While 
conducting all these activities, our foremost priority 
is that none of our employees should suffer from the 
slightest accident or health issue. Accordingly, we 
have successfully completed the transition to the ISO 
45001:2018 standard of our occupational health and 
safety management system that we have established 
and managed with the aim of zero accident. We 
sustained our success in number of incident and 
frequency rates in 2019 as well. At ENKA Academy, 
which previously delivered only in-class trainings, 
we have activated the online training management 
platform LMS. By this means, we have started to provide 
Academy trainings to all our employees, regardless of 
location, in addition to the training conducted by our 
projects and we conducted nearly 900,000 person-
hours of training in 2019. 

The employee loyalty survey, an effective feedback 
mechanism which we carry out as part of our 
sustainability strategy, was conducted through an 
independent research company once again this 
year. The survey that covered the entire ENKA group, 
revealed that the overall employee loyalty rate of ENKA 
and its subsidiaries sustained at 90%, while the rate of 
ENKA İnşaat rose by 2% and reached to 90%. I account 
this result as the greatest reward for all our efforts.  

In all of our work, we bear responsibility for protecting 
information of our company, employees and business 
partners. Aware of this responsibility and with to the 
aim of making our information security management 
system even more robust, we completed our works for 
adapting our system to the ISO 27001 standard in 
2019.

I could say that among all the sectors and business lines 
in which we are involved, the greatest responsibility 
and the most valuable task is surely undertaken by 
ENKA Schools, where we are bringing up the next 
generation. All our schools continue to excel with the 
superior quality of their education and the successful 
results they achieve. The more we hear and see about 
the sustainability efforts of our students, their high level 
of awareness, the works they carry out and the projects 
they implement in cooperation with our Corporate 
Sustainability Department, the prouder we are of these 
young individuals to whose development we contribute. 

We have never considered our responsibility to future 
generation to be limited to only ENKA Schools! In the 
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belief that a quality education at a school with adequate 
physical facilities is the right of every child, we strive to 
support the physical needs of schools in need with all of 
our group companies. By providing university students 
with various internship opportunities both in our country 
and abroad and supporting university student clubs, we 
invest in the professionals of the future. 

I believe that one of the qualities that has contributed 
greatly to ENKA’s achievements and made it a leader in 
its sector is the fact that its employees view ENKA first 
as a “family” and then as a “School”. We are aware 
that this “School” title is earned through a corporate 
culture that has the mission of research and solution 
development, which are the basis of engineering. To 
this end, we continue to increase our services and 
contributions to the engineering profession through our 
Design and R&D Centres, with more than TL 80 million 
of investment and our experienced staff. 

With our more than 20,000 employees currently 
spread out over five continents and 18 countries, our 
all subsidiaries and projects, our schools and our 
foundation, we will continue to respect human and 
nature and to adopt a transparent and accountable 
management approach in all our activities. In doing 
so, we will never compromise on our goals of creating 
value for communities and for all our stakeholders 
and of growing and developing together with our 
stakeholders. 

ENKA’s sustainability journey is continuing and 
developing with greater enthusiasm and strength than 
ever before. On behalf of the entire ENKA family, 
I would like to thank all our stakeholders for their 
contributions, suggestions and support.   

          Mehmet Tara
President and Chairman of the 

Executive Committee 

ABOUT THIS REPORT
ENKA PRESENTS ALL ITS ACTIVITIES AND PERFORMANCE CARRIED OUT IN 2019 WITHIN THE 
SCOPE OF ITS SUSTAINABILITY MANAGEMENT, ITS ATTITUDE AND APPROACH TOWARDS 
MATERIAL ISSUES THAT ARE IMPORTANT FOR ITS STAKEHOLDERS AND ITS FUTURE TARGETS TO 
THE ATTENTION OF ALL ITS STAKEHOLDERS WITH THE ‘‘2019 SUSTAINABILITY REPORT’’, WHICH 
IS THE THIRD SUSTAINABILITY REPORT OF ENKA.

ENKA Sustainability Report is published annually. This report covers ENKA’s activities between January 1, 2019 and 
December 31, 2019. As in the previous year, the ENKA 2019 Sustainability Report covers data from and the activities 
of ENKA Headquarters, ENKA’s subsidiaries and projects in Turkey and abroad, and ENKA Foundation. The chapters 
of the report entitled “Energy Efficiency and Climate Change” and “Water Management” cover the activities of ENKA 
Headquarters, three ENKA İnşaat projects, Çimtaş (Çimtaş Steel and Cimtas Pipe), ENKA Power (all plants), ENKA 
Pazarlama, ENKA Foundation (ENKA Schools Kocaeli, ENKA Sports Club, ENKA İstinye Campus and ENKA Arts) and 
ENKA Real Estate (CCI, ENKA TC, MKH). Compared to the 2018 report, this year the number of ENKA İnşaat projects 
included under “Energy Efficiency and Climate Change” and “Water Management” sections has been increased from 
two to three. 

This report has been prepared in accordance with the GRI Standards: Core option. The annex at the end of the report 
lists ENKA’s activities by their place in this report according to the GRI Content Index and the 10 global principles in 
the United Nations Global Compact (UNGC), of which ENKA is a signatory. 

The ENKA 2019 Sustainability Report has been prepared in Turkish and English. The report has not received external 
assurance. 

ENKA conducts materiality analysis to update its material sustainability issues every two years within the scope of 
its sustainability management. The materiality analysis process in 2019, its outcomes and the changes compared 
to the previous reporting period have been presented within the “Sustainability Materiality Process and Stakeholder 
Participation” section of this report. This report has been prepared in line with the updated material sustainability 
issues. 

All enquiries, feedback and suggestions regarding the ENKA 2019 Sustainability Report may be addressed to
sustainability@enka.com.

GRI 102-14 GRI 102-45, 102-46, 102-53, 102-54, 102-56 ABOUT ENKA
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ABOUT ENKA
SINCE 1957, ENKA İNŞAAT VE SANAYİ A.Ş. HAS PROVIDED COMPREHENSIVE SERVICES 
IN DESIGN AND ENGINEERING, PROCUREMENT, CONSTRUCTION, COMMISSIONING, 
OPERATION, MAINTENANCE AND PROJECT MANAGEMENT PHASES OF ALL SORTS OF 
CONSTRUCTION PROJECTS, INITIALLY IN TURKEY AND LATER WITH A GREATER FOCUS 
ABROAD. ENKA IS A PUBLICLY TRADED (11.83%) COMPANY AND BASED IN İSTANBUL, 
TURKEY. 

ENKA with its affiliated companies, foreign enterprise branches and jointly controlled entities provides services in four 
main areas:

 www.enka.com/what-we-do/

60.6% OF REVENUE

ENGINEERING & CONSTRUCTION

ENKA İNŞAAT 

(TURKEY)

ÇİMTAŞ 

(TURKEY)

KASKTAŞ 

(TURKEY)

GEBZE ELEKTRİK ÜRETİM LTD. ŞTİ. 
(TURKEY)

ADAPAZARI ELEKTRİK ÜRETİM LTD. ŞTİ. 
(TURKEY)

İZMİR ELEKTRİK ÜRETİM LTD. ŞTİ. 
(TURKEY)

POWER GENERATION

17.1% OF REVENUE

MOSENKA 

(RUSSIA)

MOSKVA KRASNYE HOLMY
(RUSSIA) 

ENKA TC 

(RUSSIA)

CITY CENTER INVESTMENT B.V.
(RUSSIA)

ENKA INVEST
(RUSSIA) (RUSYA)

ENKA PAZARLAMA İTHALAT İHRACAT A.Ş. 
(TURKEY)

ENTAŞ NAKLİYAT VE TURİZM A.Ş. 
(TURKEY)

AIRENKA HAVA TAŞIMACILIĞI A.Ş. 
(TURKEY)

ENKA SYSTEMS YAZILIM A.Ş. 
(TURKEY)

REAL ESTATE TRADE

18.3% OF REVENUE 6.3% OF REVENUE

1  www.enr.com/toplists/2019-Top-250-International-Contractors-1

ENKA together with its group of companies, has the 
collective experience they have gained from managing 
projects in 46 countries to date and successfully 
provides services every location around the world 
with human resources of more than 20,000 and 
a machinery and equipment park of 3,700 items. 
Through the services it has delivered in various fields, 
ENKA has carried out 125 projects worth a total 
contract value of USD 7 billion in Turkey and 411 
projects worth a total contract value of USD 42.8 billion 
around the world.

 www.enka.com/about-us/

ENKA has been listed in the Engineering 
News-Record (ENR) Best International 
Contractors list since 1981 and was 
ranked 92nd in the current list published in 
20191.

GRI 102-1, 102-2, 102-3, 102-4, 102-6, 102-7, 102-9, 102-45 GRI 102-2, 102-4, 102-6, 102-7, 102-9, 102-45, ABOUT ENKA
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In 2019, ENKA continued to undertake the Basra Umm 
Qasr Port quay wall and marine works and Dhi Qar 
and Samawa combined cycle power plants in Iraq, 
the combined cycle power plant in Nizhnekamsk, 
Tatarstan/Russia, the TAIF Business Centre in Kazan, 
Russia, construction and mechanical works on oil field 
in Kazakhstan and the mechanical, electrical and 
instrumentation installation works for FGP, 3GP also 
in Kazakhstan. In addition, work continued on the 
construction of US embassy building projects in various 
locations in Asia, Europe, Africa and North and South 
America.

The South Caucasus Pipeline Expansion Project in Georgia 
and the Crude Shipment Capacity Project in Tengiz, 
Kazakhstan were completed. Design, procurement, 
fabrication, construction and commissioning of the 
West Qurna 1 Initial Oil Train Project in Iraq has been 
completed and the mechanical completion of the 3rd 
Generation Injection Plant (3GI) Project in Tengiz has 
been achieved. The works were completed according 
to the original contract of the Pristina – Hani I Elezit 
Motorway project in Kosovo but the contract was extended 
until December 1, 2020 upon client’s request with the 
construction of additional two intersections and one 
overpass. 

In 2019, ENKA added to its current projects the 
construction of the 112 km Morava Corridor Motorway 
Project between Pojate to Prelijina in Serbia, the 
construction of a 250 MW capacity natural gas combined 
cycle power plant in Kazan, Tatarstan, the initial phase 
of high-technological multifunctional medical complex in 
St. Petersburg, Russia and the construction of a produced 
water treatment facility in Iraq. 

Çimtaş continued its manufacturing activities in Turkey and 
China. In the field of power generation, ENKA’s Electricity 
Sales Contract with the Electricity Generation Company 
(EÜAŞ) for the sale of power generated at the Gebze, 
Adapazarı and İzmir natural gas combined cycle plants 
that are wholly owned by ENKA and are operated within 
the framework of the Build-Operate model with a total 
installed capacity of 4,100 MW, ended in 2019. Following 
that, power generation has been suspended until further 
notice at the Gebze and Adapazarı plants in February 
2019 and at the İzmir plant in August 2019. 
 

GRI 102-4, 102-6, 102-7, 102-9, 102-10 ABOUT ENKA
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TURKEY

INDIA

GEORGIA

CHINA
AFGHANISTAN

KAZAKHSTAN

KAZAN, RF

KOSOVO

GREECE

SERBIA

SRI LANKA

MEXICO

PARAGUAY

SAUDI ARABIA

RUSSIA

KENYA

THE BAHAMAS

IRAQ

ENKA’s Countries of Operation

NIZHNEKAMSK, RF

ABOUT ENKAGRI 102-4, 102-6, 102-7, 102-9, 102-10 GRI 102-4, 102-6, 102-7, 102-9, 102-10

MOSCOW AND 
ST. PETERSBURG, RF
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MISSION, VISION AND VALUES

OUR VISION
To be one of the best and 
innovative engineering 

and construction 
companies serving 

globally. 

OUR MISSION
To design, build and deliver 
safe, high-quality and cost-

effective construction projects 
on schedule for our customers 

while providing quality 
employment and career 
growth opportunities for 

ENKA employees.

OUR VALUES

Behind every activity and project undertaken by ENKA, there are its corporate 
values which determine the way of doing business, support the business culture 
and vision and are adopted by all ENKA employees. As part of sustainability 
management, the published values were reviewed by considering the views 

of employees about the current ENKA values through the surveys carried out 
during the Materiality Analysis and the values were updated. The updated values 

became official upon the approval of ENKA’s senior management.

  Trust: An open relationship with our employees based on mutual trust, respect and success. 

  Commitment: Uncompromising commitment to quality, health, safety and environment. 

  Solidarity: Sharing success and standing together in the face of failure.

  Inclusivity: Involving stakeholders in our processes and decision-making mechanisms, not 
excluding any stakeholders on the grounds of discrimination or prejudice.

  Integrity: Acting in compliance with relevant laws, regulations and internationally accepted 
ethical values in all of our operations without exception.

  Innovative Acumen: Excellence, innovation and improvement are our priorities.

  Stewardship: Being aware of our responsibility throughout the management of all the stages of 
our activities and fulfilling the all requirements of this responsibility through the life span, including 
social, environmental and economic aspects.

  Sustainability: A corporate sustainability approach that imparts awareness of economic, 
environmental and social responsibilities towards internal and external stakeholders.

  Transparency: Adopting an explicit attitude regarding our decisions and activities that affect 
the environment, society and economy and ensuring honest and clear communication with 
stakeholders.

GOVERNANCE
IN FULL COMPLIANCE WITH ALL RELEVANT LAWS AND REGULATIONS, ENKA PURSUES ETHICAL, 
TRANSPARENT, FAIR AND ACCOUNTABLE GOVERNANCE IN ALL OF ITS ACTIVITIES. TO THIS 
END, ENKA STRUCTURES ITS CORPORATE MANAGEMENT MODEL IN ACCORDANCE WITH THE 
CORPORATE GOVERNANCE PRINCIPLES OF THE CAPITAL MARKETS BOARD OF TURKEY.

Through its annual Corporate Governance Principles Compliance Reports, ENKA informs its stakeholders of its 
corporate governance practices which are based on inclusive stakeholder participation and effective regulation 
mechanisms.

As of December 31, 2019, 11.83% of ENKA İnşaat shares were in active circulation on Borsa İstanbul. The details of the 
shareholding structure are shown in the table below. 

ENKA Shareholding Structure

NAME-SURNAME/
BUSINESS NAME 
OF THE PARTNER

SHARE OF CAPITAL (TL) SHARE OF CAPITAL (%)

Tara Holding 
Anonim Şirketi 2,485,824,311 49.72

Vildan Gülçelik 399,280,300 7.99

Sevda Gülçelik 321,329,986 6.43

ENKA Spor Eğitim ve 
Sosyal Yardım Vakfı 293,419,074 5.87

Other 1,500,146,329 29.99

Total 5,000,000,000 100.00

For more information, please visit:  www.enka.com/investor-relations/shareholding-structure/ 

GRI 102-16 GRI 102-5, 102-10, 102-18 ABOUT ENKA
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BOARD OF DIRECTORS

The Board of Directors of ENKA İnşaat ve Sanayi A.Ş. is made up of 
a total of five members comprising two executive members and three 
non-executive members of whom two are independent members. 
According to the articles of incorporation, the Board of Directors is 
responsible for the administration and external representation of 
ENKA İnşaat ve Sanayi A.Ş. Members of the Board of Directors were 
approved to serve for a year by a resolution of the Ordinary General 
Assembly held on March 27, 2020. The members of the Board of 
Directors are listed in the ENKA Board of Directors’ Annual Report *.

EXECUTIVE COMMITTEE 

The duties of the Chairman of the Board and President and 
Chairman of the Executive Committee which head ENKA’s executive 
organs, are undertaken by different individuals. There are no time 
limits to the period for which the Executive Committee of ENKA İnşaat 
ve Sanayi A.Ş. may serve. The members of the Executive Committee 
are listed in the ENKA Board of Directors’ Annual Report.*

For more information, please visit:
 www.enka.com/about-us/leadership/

CORPORATE GOVERNANCE STRUCTURE 
AND COMMITTEES

There are three committees that serve under the Board of Directors 
of ENKA İnşaat ve Sanayi A.Ş. In addition, there are four committees 
and a work group under the Executive Committee which are active 
at various stages. Information regarding these units of governance 
at ENKA İnşaat ve Sanayi A.Ş. which are responsible for making 
decisions on economic, environmental and social impacts is given 
below.

CORPORATE GOVERNANCE COMMITTEE 

The purpose of the Corporate Governance Committee is to propose 
suggestions regarding the corporate governance of the company; 
to increase the quality of the corporate governance practices; to 
effectively monitor the regulations of the Capital Markets Board 
regarding corporate governance principles and any other corporate 
governance principles generally accepted on the international 
capital markets as well as to advise the Board of Directors on 
the implementation of any applicable ones thereof; to carry out 
necessary work for the nomination, assessment and training of 
suitable candidates for membership of the Board of Directors of the 
company, and for the determination of the principles of remuneration 
of the Members of the Board of Directors and top managers of the 
company and to propose suggestions to the Board on this issue.

EARLY IDENTIFICATION OF RISKS COMMITTEE

The purpose of the Committee that reports to the Board of Directors 
is the early identification of any potential risks that might jeopardise 
the existence, development and continuation of the company, the 
implementation of preventive actions concerning identified risks, 

undertaking work related to risk management and reviewing risk 
management systems in force. The committee convenes at least 
once every two months, at least six times a year and acts jointly with 
the Risk Management Work Group.

AUDIT COMMITTEE 

The purpose of the Committee reporting to the Board of Directors 
is to ensure the due supervision of the independent audit of the 
accounting system and financial data of the company and the public 
disclosure of data, as well as the functioning and efficiency of the 
internal control system. The Audit Committee convenes at least once 
every 3 months and at least 4 times a year and reports the meeting 
results to the Board of Directors.

For more information about the duties and working principles of the 
committees for Corporate Governance, Early Identification of Risks 
and Audit, please visit: 

 www.enka.com/allfiles/pdf/Duties-and-WorkingPrinciples-of-
Committees-26-06-2014.pdf

EXECUTIVE ETHICS AND COMPLIANCE COMMITTEE 

The Executive Ethics and Compliance Committee, which was 
formed under the Executive Committee to ensure that corporate 
values are supported by the ethics and compliance programme, to 
help the company to maintain an effective ethics and compliance 
programme, to identify the principles that serve as the basis of such 
a program and to constantly promote an organisational culture that 
demands ethical business conduct and compliance with the law. 

For more information on the Executive Ethics and Compliance 
Committee, please visit:

 www.enka.com/sustainability/home/ethicscompliance/executive-
ethics-compliance-committee/

RISK MANAGEMENT WORK GROUP 

The Risk Management Work Group was established by the decision 
of ENKA’s Early Identification of Risks Committee taken at its meeting 
on November 28, 2017 in order to ensure that corporate risks 
are identified, the means of risk reduction are specified, and that 
identified risks are assessed and reviewed.

For more information on the Risk Management Work Group, please 
visit: 

 www.enka.com/sustainability/home/ethicscompliance/risk-
management-work-group/

SUSTAINABILITY COMMITTEE 

The Sustainability Committee is responsible for assessing economic, 
social and environmental risks and opportunities that may have 
an impact on ENKA’s assets and trading activities, to monitor and 
analyse relevant sustainability issues, to identify the sustainability 
strategy and to undertake projects to realise goals. The Committee 
is led by the ENKA’s President and Chairman of the Executive 
Committee and reports results obtained from all operations to 
ENKA’s senior management.*  www.enka.com/allfiles/pdf/ENKAI_ANNUAL_REPORT_31122019.pdf

ABOUT ENKAGRI 102-5, 102-10, 102-18 GRI 102-18
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THE OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 

Occupational Health and Safety Committee for ENKA’s 
İstanbul Headquarters was formed as per the stipulations 
of Law 6331 on Occupational Health and Safety to 
assess potential risks to occupational health and safety 
(OHS), identify precautions and report to the Executive 
Committee. The committee meets every three months 
and consists of employer representative, OHS experts, the 
workplace doctor/nurse, the human resources expert, the 
administrative affairs officer, employee representatives and 
experts in field relevant to agenda items.

INFORMATION SECURITY COMMITTEE

Among the main roles and responsibilities of the 
Information Security Committee, which is structured to 
report to ENKA’s President and Chairman of the Executive 
Committee; to identify information security risks related 
to the unit it is affiliated with, to ensure and encourage 
the implementation of policies and procedures within its 
units and the implementation of necessary monitoring 
and measurement activities within the company and 
its own units in order to achieve corporate information 
security targets, to recommend improvements related with 
information security management system. Committee 
meetings are organised every six months by the Information 
Security Administrator and the necessary work is 
undertaken for assessing the performance and effectiveness 
of the system and its continuous improvement. 
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ECONOMIC PERFORMANCE

ENKA’S TOTAL ASSETS ARE VALUED AT USD 8.3 BILLION. IN 2019, THE COMPANY GENERATED 
USD 1.9 BILLION REVENUE FROM THE 4 MAIN SECTORS IN WHICH IT IS ACTIVE AND ACHIEVED 
PROFITS WORTH USD 686 MILLION FOR ITS SHAREHOLDERS. 60.6% OF THE REVENUE WAS 
GENERATED FROM ENGINEERING AND CONSTRUCTION, 18.3% FROM REAL ESTATE, 17.1% 
FROM ENERGY GENERATION, AND 6.3% FROM TRADE.2 THE TOTAL REVENUE GENERATED FROM 
ENGINEERING AND CONSTRUCTION SECTOR WAS USD 1.15 BILLION, WHILE ENKA’S SHARE OF 
THE NEW PROJECTS RECEIVED IN 2019 WAS USD 1.1 BILLION.

ENKA regularly pays its shareholders dividends from profits every year and plans to pay dividends in cash worth USD 
273 million from its 2019 activities. In addition to the cash dividend, shares worth USD 25 million have been bought 
back, thus a total of USD 298 million would be paid to ENKA’s shareholders.

2 As the percentage figures are pre-elimination of double-counting between business segments, their total exceeds 100%.

Values are in million US Dollars.

Net Sales Income Profit
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IMPORTANT 
DEVELOPMENTS IN 2019

ENKA İNŞAAT

  ENKA was ranked among the 50 strongest and most 
valuable brands of Turkey according to the 2019 report of the 
Brand Finance, international brand valuation consultancy.

  A Build-Operate Agreement was signed with the 
Government of Georgia on April 25, 2019 within the scope 
of the development, construction, ownership and operation 
of the Namakhvani Cascade HEPP Project in Georgia, where 
90% of it is owned by ENKA. The project consists of two 
separate hydroelectric power plants to be built on the River 
Rioni in Georgia, namely the Namakhvani HEPP (333 MW) 
and the Tvishi HEPP (100 MW) and a total investment of USD 
750 million is projected.

  ENKA and its joint venture partner Bechtel have completed 
the construction of the Kosovo Motorway Route 6 Project, a 
65 km four-lane motorway which stretches from Kosovo’s 
capital, Pristina, to Northern Macedonia. The new route is 
now open to traffic, reducing travel time by half to 45 minutes. 
It constitutes an important part of Kosovo’s national road 
network and it is expected to strengthen Kosovo’s trade and 
relations with its neighbours and Western Europe.

  For the 3rd consecutive year, ENKA confirmed its status as 
a company with the best Safety Management System and 
received the mark of “Successful Safety Management” from 
the Russian Maritime Register of Shipping (RMRS) in St. 
Petersburg, Russia. ENKA remains to be the only company in 
Kazakhstan to receive a mark of distinction.

  The Third Generation Injection (3GI) Plant Project in Tengiz, 
Kazakhstan which has its contract signed on May 5, 2017 
and started to be constructed in Tengiz, was successfully 
completed on April 30, 2019 without any lost time incident. 
The project achieved a total of 5,422,204 person-hours 
without a single lost time incident.

  Following evaluations of its environmental, social and 
governance practices, ENKA once again retained its place in 
the FTSE4Good Index of the London-based Financial Times 
Stock Exchange.

  According to the assessment completed by Borsa İstanbul 
in October 2019, ENKA has been entitled to be included in 
the BIST Sustainability Index that lists companies with high 
environmental, social and governance performance, with its 
corporate sustainability performance.

  ENKA, together with its joint venture partner Bechtel, have 
been selected by the Government of Republic of Serbia to 
undertake the design and construction works for the 112 
km Morava Corridor Motorway Project which will connect 
central Serbia with Pan-European Corridors 10 and 11. 
The construction of the motorway will commence in early 
2020 and each individual section of the motorway will be 
completed within 2.5 years with the total construction time of 
four years.

TABLE OF FINANCIAL INDICATORS 2019

Net Sales Income $ 1,892,575,614

Liabilities $ 1,680,811,829

Own Resources $ 6,637,086,755

ECONOMIC VALUE DIRECTLY PRODUCED*

Construction $ 1,147,416,381

Real Estate Rental $ 346,318,238

Trade $ 118,508,222

Energy $ 324,255,905

TOTAL $ 1,892,575,614

ECONOMIC VALUE DISTRIBUTED

Sales, Distribution and Marketing Costs $ 23,827,544

General Administrative Expenses $ 108,082,488

BENEFITS TO EMPLOYEES

Salaries $ 196,858,000

Social Security Expenditures $ 28,734,000

Other Benefits $ 4,902,000

TOTAL $ 230,494,000

TOTAL TAX EXPENDITURES $ 89,968,190

TAX REDUCTIONS

Income Tax  TL 5,221,778

Social Security Premiums  TL 1,161,260

Corporation Tax  TL 17,674,683

TOTAL  TL 24,057,721

PAYMENTS TO CAPITAL OWNERS

To Holders of Ordinary Shares  TL 1,431,130,000

To Holders of Preference Shares  TL 34,184,000

TOTAL  TL 1,465,314,000

*Figures for business segments are pre-elimination of double-counting between segments.

ENVIRONMENTAL AND SOCIAL DEVELOPMENTS

  The scores for the Carbon Disclosure Project (CDP), to 
which ENKA reported for the first time in 2018 in the Climate 
Change and Water Security categories, were announced in 
January 2019 and ENKA received a score of “B-”.

  ENKA became a member of the Private Sector Volunteers 
Association (ÖSGD), which aims to increase the awareness 
of member companies and their employees about social 
problems, to develop the competencies of employees and to 
contribute to the work/ private life balance. 

  ENKA supported the National Afforestation Day event 
organised by Ardahan Municipality and contributed to the 
transformation of this dry area into a green land that local 
community may benefit, by planting 400 spruce trees in 

the area between the Kura River and the Walls of Ardahan 
Castle. 

  The Earth Hour which has been organised by the World 
Wildlife Fund for Nature (WWF) every year since 2007 in 
order to draw attention to global environmental issues and 
which is considered to be the world’s largest environmental 
movement, was held on April 6th in Turkey this year. In 
addition to ENKA İnşaat, its subsidiaries ENKA Power, Çimtaş 
Group companies and ENKA Pazarlama participated “Earth 
Hour 2019” event by turning off the lights for one hour 
between 20:30 and 21:30. Besides, ENKA TC, MKH, OMKH, 
MOSENKA and CCI in Russia and Cimtas Ningbo in China 
participated this event which was carried out on March 30th 
worldwide.

ABOUT ENKAGRI 102-7, 201-1, 201-4 GRI 102-10
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ENKA GROUP COMPANIES

  Çimtaş Precision Machining renewed the National 
Aerospace and Defence Contractors Accreditation Program 
(NADCAP) certification in February 2019 for its shot peening 
process. Second audit of shot peening special process was 
completed with zero nonconformities, just as in the 2019 
audit.

  Çimtaş Steel, a subsidiary of ENKA, was awarded its 
first off-shore component fabrication work, the Solitaire 
New Stinger Section project, by All Seas, a Dutch off-shore 
company, at the beginning of 2018 and started the project 
at the beginning of 2019. Within the scope of this project, 
the Stinger component which Çimtaş is responsible to 
manufacture will be used for installing marine pipelines 
of record weight for the purposes of the large oil and gas 
platforms in the Baltic Sea.

  Cimtas Ningbo was awarded “Leadership in Energy 
and Environmental Design” certificate in “Gold” category 
(LEED Gold) by Bureau Veritas for the environment-friendly 
practices at its new manufacturing plant investment. 

  The Longitudinal Submerged Arc Welding (LSAW) Steel 
Pipe Unit of Cimtas Pipe received a “five-star” rating for the 
excellence of its occupational health and safety practices, 
following a comprehensive audit conducted by the British 
Safety Council, one of the world’s leading occupational 
health, safety and environment organisations. 

  In mid-2019, Cimtas Pipe completed 10 million working 
hours (4.5 years) without a single work accident. As of 
the end of the year, it continues its operations with zero 
accidents.

ENVIRONMENTAL AND SOCIAL 
DEVELOPMENTS

  As a part of sustainability practices, “Rainwater recycling 
project” was completed by ENKA TC. With the project 
launched at the end of 2019; rainwater was collected in a 
storage tank placed on the roof of Sevastopolsky Shopping 
Mall has been used in various areas within the shopping 
centre to save clean water resources.

  At the beginning of 2019, ENKA real estate companies; 
City Center Investment B.V. and ENKA TC started a waste 
separation project that includes their head office and 
common areas and they placed waste separation boxes in 
these areas for recycling purposes.

  ENKA TC started to install recharging stations in the car 
parks of its shopping malls in Moscow where visitors can 
charge their electric cars free of charge.

  ENKA Schools Kocaeli completed the design works of the 
''Rainwater Recovery System'' project which the school has 
initiated in the context of ENKA’s sustainability goals in order 
to store rainwater and use the stored rainwater for watering 
the school garden. 

  With the support of the ENKA Sustainability Department, 
FIRST LEGO League team students from ENKA Schools 
İstanbul completed the design phase of their project that 
makes use of solar power to charge rechargeable batteries 
and other rechargeable items and they developed a 
prototype in order to encourage the use of renewable energy 
and reduce battery waste. 

  Work began in 2019 on a renewable energy project at 
ENKA Schools Kocaeli, planned in accordance with ENKA’s 
sustainability goals. The project was initially designed by 
students from the school and it envisages the installation of 
solar panels on the roof of the school canteen so that the 
school can meet a significant part of its energy needs from 
solar energy.

ABOUT ENKAGRI 102-10



ENKA 2019 SUSTAINABILITY REPORT2424 25

AWARDS RECEIVED IN 2019

ENKA İNŞAAT

  For the last 11 consecutive years, ENKA once again 
placed first in Turkey in the Construction - International 
Contracting Sector category in the survey of “The 
Business World’s Most Admired Companies” conducted 
by the business and economy magazine Capital. A total 
of 1,400 executives representing over 600 companies 
from a wide range of sectors took part in the survey, 
which the magazine has been conducting for the past 19 
years. 

  ENKA won the Engineering News-Record (ENR) 
Global Best Project Award for 2019 in the Retail/Mixed-
Use Development category with its Kashirskaya Plaza 
Shopping and Entertainment Centre project in Moscow, 
Russia. The ENR awards are given for safe and innovative 
solutions to project design and construction challenges, 
international teamwork, contributions to the sector and 
the local community and the quality of the engineering 
and construction works.

  The West Qurna 1 Initial Oil Train (IOT) project which 
has been completed in Basra, Iraq, was found worthy 
of “Distinction” prize in the “International Safety Awards 
2019” competition organised by British Safety Council.

ENKA SAILING

  ENKA Sailing Team won the İstanbul Sailing Club (IYK) 
trophy for the 6th time in a row. The trophy consists of six 
races and ENKA Sailing Team became the champion in 
IRC-0 division which is considered as the most prestigious 
yacht race category.

  ENKA Sailing Team regained the VELA Cup by winning 
the Bahçeşehir University Spring trophy, which was held 
for the third time in 2019 with four legs and a total of nine 
races.

  In the 20th Göcek Spring Race Week, ENKA Sailing 
Team came first in five of the six races in its group and 
won more races than any other team.

ENKA TC 

  Kashirskaya Plaza Shopping and Entertainment Centre 
project received the “Best Multifunctional Centre” award 
in the “Best Realised Project in the Field of Construction” 
competition organised by Moscow Municipality.

  Kashirskaya Plaza was named the “Best Large Shopping 
Centre” at the 2019 Commercial Real Estate Moscow 
Awards ceremony.

ENKA OMKH 

  Luxury Contemporary Hotel (World Luxury Hotel 
Awards)

  Europe’s Leading Luxury Business Hotel (World Travel 
Awards)

  Russia’s Leading Luxury Business Hotel (World Travel 
Awards)

  Top 250 Best Top Managers in Russia 

  Top 1000 Best Russian Managers 
(Commercial Directors Section) 

  World’s Leading Hotel Rooftop Restaurant & Bar 2019 – 
City Space (World Travel Awards)

ÇİMTAŞ

  “Respect for Human Award” was granted to Çimtaş 
Group for the 15th time for successfully fulfilling the 
required criteria for the award, which was held for the 18th 
time by Kariyer.net.    

  Cimtas Ningbo has been awarded with the highly 
prestigious “Excellence in Performance Award” by 
Mitsubishi Hitachi Power Systems Americas (MHPSA) for 
its outstanding performance in 2019.

  Cimtas Pipe was selected “Top Supplier” in 2019 due to 
its excellent performance on Bechtel’s global oil, gas and 
petrochemicals projects.

ABOUT ENKA
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SUSTAINABILITY 
MANAGEMENT 
AT ENKA
THROUGH ITS SUSTAINABILITY MANAGEMENT APPROACH, ENKA MANAGES ITS SOCIAL, 
ENVIRONMENTAL AND ECONOMIC IMPACTS IN A RESPONSIBLE, EFFECTIVE AND TRANSPARENT 
MANNER WITHIN ITS ACTIVITIES CARRIED OUT IN MANY DIFFERENT PARTS OF THE WORLD AND IN 
VARIOUS SECTORS SUCH AS ENGINEERING, CONSTRUCTION, ENERGY, REAL ESTATE AND TRADE. 

Within this context in 2017, ENKA became a 
signatory to the United Nations Global Compact 
(UNGC) which is the largest corporate sustainability 
initiative at the global level, that calls on 
companies to make their strategies and operations 
compatible with the universal principles of human 
rights, employee rights, environmental protection 
and combating corruption and to take action 
towards meeting societal targets.

The ENKA Sustainability Committee, which was 
formed under the leadership of the ENKA’s 
President and Chairman of the Executive Committee 
and with the participation of managers of different 
units and departments at ENKA Headquarters 
and subsidiaries representing all main functions 
at ENKA in 2017, aims to integrate sustainability 
into business strategies and lead the actions taken 
towards this regard. The ENKA Sustainability 
Committee continued its activities in 2019 by 
reviewing the sustainability strategy, ensuring 
ownership of sustainability goals and activities at 
every level and monitoring performance. 

ENKA Sustainability Committee meetings, which are 
held regularly, with wide participation and presence 
from all subsidiaries and departments provide a 
platform of equal participation opportunities and 
right to speak freely. In 2019, the Sustainability 
Committee contributed to the materiality analysis 
carried out to establish material sustainability 
issues, in addition to continuing with its standard 
agenda. 

The Sustainability Department, which was 
established in 2018, continued its activities in 2019 
to ensure that sustainability is implemented as a 
management system, and thereby the sustainability 
approach in ENKA and its subsidiaries continues 
to be included in employees’ business mechanisms 
and to be a part of the corporate culture and 
business strategy. The Sustainability Department 
also continued to monitor ENKA’s sustainability 
performance indicators and goals closely. 

SUSTAINABILITY POLICY

AS A LEADING AND GLOBAL COMPANY, HEADQUARTERED 
IN İSTANBUL, WE PROVIDE HIGH QUALITY PRODUCTS AND 

SERVICES IN ANY ACTIVITY WE PARTAKE IN.

2
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WE CONTRIBUTE TO THE DEVELOPMENT AND WELFARE OF THE 
COUNTRIES IN WHICH WE EXECUTE OUR PROJECTS; WE ENSURE 
OUR CREDIBILITY BY PRIORITIZING OCCUPATIONAL HEALTH AND 
SAFETY, QUALITY AND COST EFFICIENCY.

WE PROVIDE EMPLOYMENT TO THOUSANDS OF PEOPLE IN 
GEOGRAPHY WE OPERATE AND HELP LOCAL ECONOMIES FLOURISH.
BY MEETING REGIONAL NEEDS, WE CONTRIBUTE IN LOCAL 
SOCIO-ECONOMIC DEVELOPMENT.

WE MEASURE AND EVALUATE THE ENVIIRONMENTAL AND 
SOCIAL IMPACT OF OUR PROJECTS. WE PUT EFFORT INTO 
MINIMIZING POSSIBLE ADVERSE EFFECTS.

WE VALUE STAKEHOLDER ENGAGEMENT. OUR INCLUSIVE 
STRATEGY NOT ONLY TAKES INTO ACCOUNT THE EXPECTATIONS OF 

OUR STAKEHOLDERS, BUT ALSO MINIMIZES OUR RISKS AND 
HELPS US ESTABLISH LASTING RELATIONS.

WE SUPPORT THE FIGHT AGAINST CLIMATE CHANGE AND 
HELP PRESERVE NATURAL RESOURCES.

WE RESPECT HUMAN RIGHTS; OPPOSE TO ANY KIND OF 
DISCRIMINATION; PROMOTE EQUALIITY OF OPPORTUNITY AND 
EXPECT THE SAME BEHAVIOUR FROM OUR BUSINESS PARTNERS IN 
ANY LOCATION WE WORK IN.

WE SUPPORT PROGRESS OF FUTURE GENERATIONS BY INVESTING 
IN EDUCATION, CULTURE, ARTS AND SPORTS.

WE CARRY OUT OUR BUSINESS IN AN ETHICAL, TRANSPARENT 
AND ACCOUNTABLE MANNER AND WITH A SUSTAINABLE 

DEVELOPMENT PERSPECTIVE.

OUR EMPLOYEES ARE OUR TOP PRIORITY STAKEHOLDER. 
WE ENSURE THEIR HEALTH AND SAFETY; WE PROVIDE THEM 

A FAIR AND PARTICIPATORY WORK ENVIRONMENT AND 
WE INVEST IN THEIR DEVELOPMENT.

7

9

In 2018, the ENKA 2027 Sustainability Goals 
were established, taking into account ENKA’s 
sustainability strategy, priorities, risks, opportunities 
and impact areas and in line with stakeholder 
feedback. The 2019 performance against the goals 
is included at the end of each relevant section of 
this report.
 www.enka.com/sustainability/home/strategy/

sustainability-goals/ 
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REDUCING ENVIRONMENTAL IMPACT 

ENKA,

 Measures and reports its environmental impacts, sets 
targets and ameliorates them. 

 Carries out improvements to reduce its carbon and water 
footprints and ensures energy efficiency. 

 Develops and implements environment-friendly 
building solutions.

 Adopts green office practices and encourages its employees to 
respect the environment.

DEVELOPING COMMUNITIES

ENKA,

 Contributes to the welfare and development of local 
communities through its infrastructure and 

superstructure investments.

 Supports the development of the engineering profession in all 
the regions of the world in which it operates.

 Supports the growth of a responsible generation by spreading 
sustainability awareness in its schools.

 Invests in education, sports, culture and arts.

CARING FOR EMPLOYEES

ENKA,

 Protects the health and ensures the safety of its employees 
and its subcontractors’ employees. 

 
 Works to increase employee loyalty and active engagement 

of employees in decision-making mechanisms.
 

 Invests in the training and development of its employees 
and provides them with equal opportunities for 

training and development.
  

 Seeks to impart an awareness of sustainability 
among its employees.

SUSTAINABILITY 
STRATEGY 

ENKA’S SUSTAINABILITY STRATEGY, WHICH WAS PREPARED WITH ENKA’S FIELDS OF IMPACT AND 
SUSTAINABLE DEVELOPMENT GOALS IN MIND, HAS THE FOLLOWING FOUR MAIN COMPONENTS.

DOING GOOD BUSINESSGRI 102-11 GRI 102-11

Engineering for a Sustainable Future

DOING GOOD BUSINESS

ENKA,

 Does business honestly and in time, its work is of high quality, and it makes 
sure that a responsible and ethical attitude is adopted at every level.

 Has broadened the definition of risk management so as to address 
economic, environmental and social issues in an integrated manner.

 Encourages, trains, supervises and ameliorates its business 
partners, subcontractors and suppliers in the context of its 
responsible supply chain management.

 Seeks to generate awareness of sustainability among its 
representatives and customers as well and provides 
leadership to all its stakeholders in terms of sustainability.

 Contributes to the realisation of sustainable
development through its innovation and R&D activities.
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ENKA’S MEMBERSHIPS & 
AFFILIATIONS
ENKA BELIEVES THAT CONTINUED DEVELOPMENT AND IMPROVEMENT AT THE NATIONAL AND 
INTERNATIONAL LEVELS CAN BE ACHIEVED BY TAKING ON RESPONSIBILITIES AND CARRYING OUT 
ACTIVITIES WITH DIFFERENT STAKEHOLDERS GROUPS AND TO THIS END IT BECOMES A MEMBER 
OF VARIOUS ASSOCIATIONS, INSTITUTES, UNIONS AND SECTORIAL ORGANISATIONS AND TAKES 
PART IN VARIOUS WORKING GROUPS. 

ENKA remained a member of the Business Council for 
Sustainable Development (BCSD Turkey) which is the 
regional network and business partner of the World 
Business Council for Sustainable Development (WBCSD). 
In addition, ENKA has been a corporate member of the 
Ethics and Reputation Society (TEİD), the most active civil 
society organisation in Turkey that works on the areas 
of establishing a culture of ethics and compliance within 
institutions and combating corruption and bribery, since 
2017. ENKA maintained its interaction with TEİD regularly.

In 2019, ENKA added a new membership to its existing 
affiliations by becoming a member of the Private Sector 
Volunteers Association (ÖSGD) which works towards 
raising the awareness of member companies and their 
employees about social issues and contributes to the 
volunteering programmes of its members. 

As of 2019, ENKA joined the Turkish Industry and Business 
Association’s (TÜSİAD) Environment and Climate Change 
Working Group which contributes to process of forming 
environmental policies in Turkey and the development of 
the regulations that are required within the framework 
of these policies, assesses the effective implementation 
of these regulations, carries out studies and presents 
its recommendations to relevant institutions and 
organisations. 

In 2019, ENKA joined TEİD’s Diversity and Inclusion 
Working Group which TEİD established to carry out 
studies on problems arising from differences in religion, 
language, race, gender, generation and education in 
business life and about how these problems may be 
overcome.
  
As a signatory of the UN Global Compact (UNGC) since 
2017, ENKA joined the UNGC Diversity and Inclusion 
Working Group in 2019. This working group has planned 
to contribute to the development of policies and practices 
that will make a difference in the activities and value 
chains with respect to “Diversity and Inclusion” to its 
signatories in Turkey. It plans to conduct awareness-raising 
activities in various sectors through cooperation between 
the public sector, civil society and the private sector to 
ensure that the business world takes ownership of the 
issue.   

For detailed information about working groups, 
please visit:

 www.tusiad.org/en/cevre-iklim-degisikligi-cg
 www.tusiad.org/en/toplumsal-cinsiyet-esitligi-cg
 www.teid.org/calisma-gruplari/ 

MEMBERSHIPS OF ENKA İNŞAAT AND 
ITS SUBSIDIARIES 

ORGANISATIONS ENKA İNŞAAT IS ENROLLED IN

Republic of Turkey Ministry of Environment and 
Urbanisation Overseas and Domestic Contracting 

Certificates
British Safety Council

ORGANISATIONS FROM WHICH ENKA 
HOLDS CERTIFICATES

American Society of Mechanical Engineers (ASME)
British Standards Institution

TÜV NORD 

TURKISH ORGANISATIONS THAT ENKA İNŞAAT 
IS A MEMBER OF

Foreign Economic Relations Board of Turkey
The Turkish Contractors Association

The Turkish Employer’s Association of Construction 
Industries 

Turkish Exporters Assembly
Turkish Industry and Business Association (TÜSİAD)

Business Council for Sustainable Development (BCSD Turkey)
Ethics and Reputation Society (TEİD)

Turkish Road Association (TRA)
İstanbul Chamber of Commerce

Private Sector Volunteers Association (ÖSGD)

ENKA PAZARLAMA IS A MEMBER OF

Turkish Construction Equipment Distributors’ and 
Manufacturers’ Association (İMDER)

The Material Handling, Storage & Industrial Equipment 
Association of Turkey (İSDER)

Foreign Economic Relations Board of Turkey (DEİK)
 Statistical Institute of Turkey (TÜİK)
İstanbul Chamber of Commerce

ENKA FOUNDATION IS A MEMBER OF

Third Sector Foundation of Turkey (TÜSEV)
Turkish Marine Environment Protection Association 

Mediterranean Opera and Ballet Club Association (AKOB)

ENKA POWER IS A MEMBER OF

İstanbul Mineral and Metals Exporters’ Association
İstanbul Chamber of Industry

İstanbul Chamber of Commerce
Sakarya Chamber of Commerce and Industry

Aegean Region Chamber of Industry

ÇİMTAŞ STEEL, PIPE, MODULE AND SHIPYARD AND 
PRECISION MACHINING ARE MEMBERS OF

German-Turkish Chamber of Industry and Commerce 
Turkey Quality Association (KALDER)

People Management Association of Turkey (PerYön)
 Steel Construction Institute

Chamber of Turkish Naval Architects & Marine Engineers
İstanbul Chamber of Commerce

İstanbul Chamber of Industry
Gemlik Chamber of Commerce and Industry
Kocaeli Chamber of Commerce and Industry

Chamber of Shipping (İMEAK)
SAHA İstanbul Defence and Aerospace Cluster Association

American Welding Society (AWS)
American Society of Mechanical Engineers (ASME)

Leadership in Energy and Environmental Design (LEED)
Human Resources Solidarity Association (İKDAY)

Turkish Shipbuilders’ Association (GİSBİR)
Kocaeli Free Zone Shipyards Association (KOSTBİR)

Bursa Aerospace & Defence Cluster Association (BASDEC)

CIMTAS NINGBO IS A MEMBER OF

United States Chamber of Commerce
European Chamber of Commerce

American Society for Quality
China Lean Enterprise 
Turkey Lean Institute 
Jishuken Association

Ningbo Welding Association
Liaoning Welding Association

The Committee of Liaoyang Technical School 
Consultation

CCI IS A MEMBER OF

CRE Russia (Commercial Real Estate Russia)
BREEAM In-Use

ENKA SYSTEMS IS A MEMBER OF

Turkish Software Industrialists Association (YASAD)
İstanbul Chamber of Industry

İstanbul Chamber of Commerce
İstanbul Mineral and Metals Exporters’ Association 

(İMMİB)

MKH IS A MEMBER OF

Association of European Businesses 
United States Chamber of Commerce

In addition, ENKA also joined the Gender Equality Working Group of TÜSİAD which 
works for identifying the obstacles to women’s equal participation in education, 
working life and politics, raising awareness and making proposals to develop the 
social structure in Turkey.

DOING GOOD BUSINESSGRI 102-12, 102-13 GRI 102-12, 102-13
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STAKEHOLDER ENGAGEMENT
STRONG AND EFFICIENT STAKEHOLDER DIALOGUE IS ONE OF THE KEYSTONES OF ENKA’S 
WAY OF DOING BUSINESS, AND BY EXTENSION, ITS SUSTAINABILITY APPROACH. ENKA DEFINES 
ITS STAKEHOLDERS AS THE INDIVIDUALS, GROUPS AND ORGANISATIONS WHO AFFECT OR 
ARE AFFECTED BY, DIRECTLY OR INDIRECTLY, ITS ACTIVITIES, GOALS OR POLICIES.

ENKA categorises its main stakeholders as its employees, customers, business partners, shareholders, community 
stakeholders and public institutions. In categorising stakeholders as such, ENKA uses criteria including the degree 
and potential of stakeholders affecting ENKA’s activities, strategies, policies or being affected by them, their fields of 
influence, representation authority and relations with the company. 

ENKA makes efforts to ensure that communication with its stakeholders is efficient, transparent and two-sided, and 
to this end forms structures to ensure stakeholder diversity in its processes and decision-making mechanisms. For this 
reason, ENKA establishes unique communication channels for each stakeholder group.

Some of the most tangible outcomes of the efficient stakeholder dialogue conducted by ENKA are the company’s sustainability 
strategy and sustainability actions. ENKA’s annual sustainability report details its performance towards attaining its sustainability 
priorities, which are determined with intensive stakeholder participation, to the attention of its stakeholders. In addition to 
the survey carried out to determine material sustainability issues, an “ENKA Values” survey was also conducted in 2019 with 
extensive employee participation and the published values of ENKA were updated as a result of the survey.  

In addition to the regularly published corporate reports, audits conducted in projects and subsidiaries, supplier audits, 
employee surveys, customer satisfaction surveys, trainings, workshops and meetings held with all business partners enable 
ENKA to gather feedback that contribute to ENKA’s processes and address and respond to stakeholders’ concerns and 
questions. 

ENKA Ethics Hotline was established in 2017 to provide communications with employees, local communities and all parties 
with which the company has business relations and became one of the most efficient and practical communication channels for 
stakeholders to seek advice on subjects they are concerned about, get answers to their questions and convey their complaints 
or opinions. Besides, the grievance mechanisms established at projects enable various stakeholder groups such as employees, 
local communities, suppliers and subcontractors to convey their complaints or suggestions. Status notifications are provided to 
the complainants for all grievances forwarded to these mechanisms.

The outcomes of the materiality survey carried out to identify material sustainability issues played an indicative role in the 
preparation of the ENKA 2019 Sustainability Report. Moreover, following the 2018 report, opinions and suggestions received 
from all stakeholders and the suggestions of the Sustainability Committee members were taken into consideration. During the 
planning stage of this report, results of the BCSD Turkey’s evaluation of the previous year’s report, which was conducted on the 
basis of the “Principles”, “Content” and “Experience” criteria within the scope of “Reporting Matters” studies, were taken into 
consideration. 

ENKA operates in many different sectors together with its subsidiaries and therefore has a diverse range of stakeholders. 
ENKA’s corporate values and ethical principles remain the priority criteria when it comes to choosing stakeholders. Stakeholder 
groups with which ENKA is in contact, communication platforms and the frequency of communications are shown in the table 
on the next page.

OMKH IS A MEMBER OF

The Russian-Asian Union of Industrialists and 
Entrepreneurs

European Business Union

ENKA TC IS A MEMBER OF

Russian Council of Shopping Centers (RCSC)
U.S. Green Building Council (Gold) (USGBC)

Green Building Council Russia (Premium) (RUGBC)
Moscow Investors Club

ENKA SCHOOLS ADAPAZARI
IS A MEMBER OF

Eco-Schools
White Flag 

The International Baccalaureate Organisation (IBO)
Turkish Private Schools Association
Sakarya Chamber of Commerce

ENKA SCHOOLS İSTANBUL
IS A MEMBER OF

Eco-Schools
The International Baccalaureate Organisation (IBO)
New England Association of Schools and Colleges 

(NEASC)
Council of International Schools (CIS)

Duke of Edinburgh Programme
Turkish Private Schools Association
İstanbul Chamber of Commerce

ENKA SCHOOLS KOCAELİ
IS A MEMBER OF

Britannica Schools
Erasmus Plus Partnership

ENKA Newsletter 
Platform

 (Primary Internal 
Communication Channel)

News about ENKA and its subsidiaries, developments, developments in 
management systems, news and developments regarding sustainability, general 
company announcements, examples of best practices, lessons learned, company 
policies and procedures and updates and changes to these, newly developed 
technologies etc. are regularly communicated to all employees through ENKA 
Newsletters.

ENKA Corporate 
Website

 (Primary External 
Communication Channel)

ENKA provides all its stakeholders with access to detailed information and news 
about all of its fields of activity and its subsidiaries through the ENKA corporate 
website. Information and content on the website is regularly updated and improved.

DOING GOOD BUSINESSGRI 102-42, 102-43, 102-44GRI 102-12, 102-13
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STAKEHOLDERS COMMUNICATION PLATFORM FREQUENCY OF 
COMMUNICATION

EMPLOYEES
(ENKA employees 
and other workers 
performing duties 

for ENKA)

Websites Continuous

Social Media Continuous

Newsletter – Sustainability, Occupational Health and 
Safety, Environment and Quality Management Systems, 

Human Resources, General Announcements, Lessons 
Learned and Best Practices

Continuous

ENKA Academy Continuous

Employee Loyalty and Satisfaction Survey Once in every two years 

Ethics and Compliance Audits Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Information Security Incident Notification Form Continuous

Employee Volunteering Programme Continuous

CUSTOMERS
(Investors, Project 

Owners, etc.)

Customer Satisfaction Survey Upon the completion of projects

Websites Continuous

Annual Reports Once a year

Sustainability Reports, CDP Reports Once a year

ENKA Document Management System Continuous

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

BUSINESS 
PARTNERS 

(Suppliers, 
Subcontractors, 

Manufacturers, Joint 
Ventures, Third-Party 

Auditing Firms, 
Insurance Companies, 

Logistics Firms, 
Service Providers, 

Consultancy 
Companies, 

Distributors, etc.)

Websites Continuous

ENKA Academy In line with the training plan

Evaluation Surveys Several times a year

ENKA Code of Business Conduct and ENKA 
Supplier Code of Conduct Before starting new contracts/jobs

Management Systems Audits Periodic

ENKA Document Management System Continuous

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Audits Periodic

Sustainability Reports, CDP Reports Once a year

DOING GOOD BUSINESS 37GRI 102-9, 102-40, 102-43
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STAKEHOLDERS COMMUNICATION PLATFORM FREQUENCY OF 
COMMUNICATION

General Assembly At least once a year

Websites Continuous

Sustainability Reports, CDP Reports Once a year

Annual Reports Once a year

Material Disclosures, Financial Reports, Periodic 
Disclosures (Public Disclosure Platform – KAP) As required by the related disclosure

Meetings Continuous

Ethics Hotline Continuous

Websites Continuous

Media, Social Media Continuous

Annual Reports Once a year

Sustainability Reports, CDP Reports Once a year

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Memberships Periodic

Annual Reports Once a year

Websites Continuous

Periodic Disclosures (Public Disclosure Platform – KAP) Periodic

Sustainability Reports, CDP Reports Once a year

Meetings Periodic

Official Correspondences Continuous

Audits Periodic

Memberships Monthly

Career Days, Activities of University Clubs and Societies Periodic

Conferences and Panels Periodic

SHAREHOLDERS
(Partners, Investors)

SOCIAL 
PARTNERS

(Local Communities, 

NGOs, the Media)

PUBLIC 
INSTITUTIONS

(Governments, 

Local Administrations, 

Universities and 

Academic Institutions, 

Tax Offices)

As ENKA Foundation and ENKA Schools operate in specialized fields and have specific structures and missions, they 
have their own unique and separate stakeholder groups so that they have established various communication channels 
specific to these groups. The stakeholders of ENKA Foundation consist of sports school students, athletes, members, 
coaches, teams, federations, spectators, artists and performers. The foundation also cooperates with sponsors, non-
governmental organisations and local administrations for certain goals. Among the stakeholders of ENKA Schools are 
teachers and other employees, students, parents, international stakeholders, public institutions, academic institutions 
and subcontractors.
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ENKA EMPLOYEE LOYALTY SURVEY: 

As part of its “Caring for Employees” 
principle, which is one of the 
foundations of its Sustainability 
Strategy, ENKA carried out an 
Employee Loyalty Survey in 2019 that 
covered ENKA and its subsidiaries’ 
employees. This was the second time 
such a survey had been conducted at 
ENKA to gather views and feedback 
from all ENKA and its subsidiaries’ 
employees and to direct strategy and 
work in line with the feedback.

ENKA FEMALE EMPLOYEES SITUATION 
ASSESSMENT SURVEY: 

In addition to the Employee Loyalty 
Survey, a Female Employee Situation 
Assessment Survey was carried out 
among ENKA’s female employees 
in order to meet the needs and 
expectations of female employees 
and increase the number of female 
white and blue collar employees 
and to ensure their permanence 
while bearing in mind the sectors in 
which the company operates. The 
opinions and suggestions gathered 
from female employees through 
the survey outcomes were taken 
into consideration for planning 
future studies within the scope of 
sustainability strategy.

DOING GOOD BUSINESSGRI 102-42, 102-43, 102-44GRI 102-40, 102-43



ENKA 2019 SUSTAINABILITY REPORT40 41

SUSTAINABILITY 
MATERIALITY PROCESS AND 
STAKEHOLDER PARTICIPATION
ENKA’S FIRST SUSTAINABILITY MATERIALITY PROCESS, WHICH IS PLANNED TO BE 
CONDUCTED EVERY TWO YEARS, WAS CARRIED OUT WITH EXTENSIVE INTERNAL AND 
EXTERNAL STAKEHOLDER PARTICIPATION IN 2017. IN THE LAST QUARTER OF 2019, 
PREPARATIONS FOR THE SECOND SUSTAINABILITY MATERIALITY ANALYSIS PROCESS 
WERE STARTED BY THE SUSTAINABILITY DEPARTMENT AND UPON CONDUCTING THE 
SURVEYS IN DECEMBER, MATERIAL SUSTAINABILITY ISSUES WERE DETERMINED.

The stakeholder groups to participate in the sustainability materiality process were identified according to their potential 
impact on the process and accessibility criteria. Workshops were held with stakeholder groups on several different dates 
and online surveys were carried out with stakeholder groups that could not attend in person meetings. 

A total of 336 stakeholder representatives from various stakeholder groups, including the Sustainability Committee, 
senior management, employees, suppliers, non-governmental organisations and professional associations, subsidiaries 
and customers participated in the process. When answering the survey questions, the participants were asked to take 
into consideration the fields of activity of ENKA and its subsidiaries, the dynamics of their sectors, the economic, social 
and environmental impacts of the company, sustainability risks and opportunities and the global sustainability agenda. 
Information about the stakeholder groups that participated in the workshops and surveys is given in the table below. 

CONDUCTED WORKSHOPS AND SURVEYS 
(2019)

STAKEHOLDER GROUP NUMBER OF PARTICIPANTS

W
O

RK
SH

O
P

SU
RV

EY

Ten foremost issues were identified as a result of the sustainability materiality surveys completed at the end of 2019. 
The ten foremost issues and all the issues assessed are shown on the materiality matrix on the following page. The 
materiality matrix was prepared by scoring the strategic importance of issues and their significance for the stakeholders. 

Workshops and Surveys Conducted in 2019

METHOD

Committee / Senior Management 38

Employees (ENKA and its subsidiaries) 241

Non-Governmental Organisations and 
Professional Associations 14

TOTAL 293

Customers 6

Tenants of Real Estate Subsidiaries 5

Suppliers 32

TOTAL 43

OVERALL TOTAL 336 

DOING GOOD BUSINESSGRI 102-42, 102-43, 102-46
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ENKA SUSTAINABILITY 
MATERIALITY MATRIX - 2019

Occupational Health and Safety

Customer Satisfaction

Economic Performance

Innovation and R&D Works

Supplier Diversity and Local Procurement

To Be an Employer Brand

Water Management

Waste Management

Air Emissions

Biodiversity

Environmental and Social 
Compliance of Suppliers

Product and Service Quality

Employee Rights and Employee 
Satisfaction

Employee Training and Development

Contribution to Local Economy

Energy Efficiency

Environment-Friendly Materials, 
Equipment and Buildings

Social Investment

Management of Social, Economic and Environmental Impacts on 
Local Communities

LO
W

H
IG

H

IMPORTANCE FOR STAKEHOLDERS

LOW HIGH

ST
RA

TE
G

IC
 IM

PO
RT

A
N

CE

DOING GOOD BUSINESSGRI 102-46, 102-47GRI 102-46, 102-47

Risk Management Ethics and Compliance 

Diversity, Equal Opportunities and 
Non-Discrimination
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ENKA Material Sustainability Issues

44

MATERIAL ISSUES CONTRIBUTED SUSTAINABLE 
DEVELOPMENT GOALS RELEVANT UNGC PRINCIPLES

OCCUPATIONAL HEALTH AND SAFETY SDG 8

EMPLOYEE RIGHTS AND 
EMPLOYEE SATISFACTION

SDG 5
SDG 8

PRINCIPLE 1
PRINCIPLE 2
PRINCIPLE 3
PRINCIPLE 4
PRINCIPLE 5
PRINCIPLE 6

PRODUCT AND SERVICE QUALITY 
SDG 9
SDG 11
SDG 12

-

CUSTOMER SATISFACTION SDG 9 -

EMPLOYEE TRAINING AND 
DEVELOPMENT SDG 4 -

ECONOMIC PERFORMANCE SDG 8 -

MATERIAL ISSUES CONTRIBUTED SUSTAINABLE 
DEVELOPMENT GOALS RELEVANT UNGC PRINCIPLES

After the review of all the issues assessed through the materiality analysis and considering ENKA’s social, 
environmental and economic impacts and the dynamics of the sectors where it is active, the expectations of 
various sustainability initiatives and indices and the stakeholders; the issues of Biodiversity, Management of 
Social, Economic and Environmental Impacts on Local Communities, Carbon Footprint and Energy Efficiency, 
Environmental and Social Compliance of Suppliers and Social Investment have been included among the 
material issues as well. The updated list of material sustainability issues is given in the table below.

DOING GOOD BUSINESSGRI 102-46, 102-47GRI 102-46, 102-47

MATERIAL ISSUES CONTRIBUTED SUSTAINABLE 
DEVELOPMENT GOALS RELEVANT UNGC PRINCIPLES

OCCUPATIONAL HEALTH AND 
SAFETY SDG 8

EMPLOYEE RIGHTS AND 
EMPLOYEE SATISFACTION

SDG 5
SDG 8

PRINCIPLE 1
PRINCIPLE 2
PRINCIPLE 3
PRINCIPLE 4
PRINCIPLE 5
PRINCIPLE 6

PRODUCT AND SERVICE 
QUALITY 

SDG 9
SDG 11
SDG 12

-

CUSTOMER SATISFACTION SDG 9 -

EMPLOYEE TRAINING AND 
DEVELOPMENT SDG 4 -

ECONOMIC PERFORMANCE SDG 8 -

INNOVATION AND R&D 
WORKS

SDG 9
SDG 11
SDG 12
SDG 17

-

ETHICS AND COMPLIANCE
SDG 5
SDG 8
SDG 17

PRINCIPLE 1 
PRINCIPLE 2
PRINCIPLE 3
PRINCIPLE 4
PRINCIPLE 5
PRINCIPLE 6
PRINCIPLE 10

RISK MANAGEMENT - -

DIVERSITY, EQUAL 
OPPORTUNITIES AND 

NON-DISCRIMINATION 

SDG 5
SDG 10
SDG 17

PRINCIPLE 1
PRINCIPLE 2
PRINCIPLE 6

BIODIVERSITY
SDG 14
SDG 15
SDG 17

PRINCIPLE 7
PRINCIPLE 8

MANAGEMENT OF SOCIAL, 
ECONOMIC AND 

ENVIRONMENTAL IMPACTS 
ON LOCAL COMMUNITIES

SDG 6
SDG 8
SDG 10
SDG 11
SDG 17

-

CARBON FOOTPRINT AND 
ENERGY EFFICIENCY

SDG 7
SDG 13
SDG 17

PRINCIPLE 7
PRINCIPLE 8
PRINCIPLE 9

ENVIRONMENTAL AND 
SOCIAL COMPLIANCE OF 

SUPPLIERS
SDG 12
SDG 17

PRINCIPLE 1
PRINCIPLE 2
PRINCIPLE 3
PRINCIPLE 4
PRINCIPLE 5
PRINCIPLE 6
PRINCIPLE 7
PRINCIPLE 8
PRINCIPLE 9
PRINCIPLE 10

SOCIAL INVESTMENT
SDG 4
SDG 9
SDG 10
SDG 17

-
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We grow together! These words mean a lot 
to ENKA, because that is what we strive to 
do every day.

In 2019, ENKA revised its vision and values 
statement to better articulate what we 
have long believed and why we exist as a 
company. As per the very same statement, 
we transform the world by building 
prosperity and empowering progress in 
the countries where we operate. When we 
are doing all these, we act with our clients, 
partners, suppliers and other stakeholders 
in designing and building projects which 
energize the world, connect communities, 
save lives, and keep our nations safe.

We grow together and improve life around 
us…

Our sustainability goals reach far and wide 
to every ENKA project around the world. This 
means that local spending and community 
improvement are key factors in all of our 
project management decisions. This is done 
by way of empowering local economies and 
fostering sustainability where we go, which 
is often, in underdeveloped countries that 
have great potential for growth and need to 
support to achieve and prosper. 

The economy boosting projects we construct 
in countries around the world certainly fulfill 
this purpose. Every time we spend a dollar 
in our projects, we have an opportunity. 
We choose to spend that dollar close to 
our projects – no matter where they are 
in the world – and support local economy 
and further promote diversity across our 
workforce, supplier and contractor base. It is 
never the ENKA way simply to roll-in, build 
a project and move out. The work we do to 
lift up the communities that surround our 
projects also brings purpose to life. ENKA’s 
long lasting projects located in Kazakhstan, 
Kosovo, Georgia and Iraq are very good 
examples where we improve circumstances 
and enrich lives of communities.

WE GROW TOGETHER 
AND IMPROVE LIFE 
AROUND US…

Simply because we care! About the society, 
the nature and our home “Earth”! We work 
together for a sustainable future… 

#GrowingBetterTogether

STAKEHOLDER 
ASPECT

DOING GOOD BUSINESS

Onur Kaya
Director of Quality, HSE & Integrity
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ETHICS AND COMPLIANCE

ENKA requires all its employees, representatives, subsidiaries, suppliers and subcontractors to establish fair, honest, impartial, 
transparent and accountable relations with all their co-workers, communities and competitors and to comply fully with all relevant 
national and international laws and regulations throughout their activities. ENKA communicates its rules, ethical values and form of 
governance to all employees through ''ENKA Code of Business Conduct''.

ENKA Code of Business Conduct*, which is published upon approval of ENKA’s President and Chairman of the Executive 
Committee can be accessed by all employees through ENKA’s Document Management System EDMS. The Code of Business 
Conduct which is published in four languages; English, Turkish, Russian and Arabic, is fully applicable to all employees and 
managers at every level including senior management of ENKA and its subsidiaries.  

The Executive Ethics and Compliance Committee, which was established in 2017 to ensure ENKA runs an effective and robust 
ethics and compliance programme, continues its activities. In 2019, the Committee played an active role in the assessment and 
investigation of all reports made to the company’s Ethics Hotline. For more information on the Executive Ethics and Compliance 
Committee, please visit: 

  /www.enka.com/sustainability/home/ethics-compliance/executive-ethics-compliance-committee/ 

ALL OF ENKA’S ACTIVITIES AND ITS RELATIONSHIPS WITH ALL INTERNAL AND EXTERNAL 
STAKEHOLDERS ARE GROUNDED IN A CONSISTENT “BUSINESS ETHICS” APPROACH THAT 
IS BASED ON TRANSPARENCY, INTEGRITY AND ACCOUNTABILITY. IN THIS CONTEXT, 
ENKA REGARDS THE ETHICAL MANAGEMENT APPROACH WHICH IT HAS ADOPTED AND 
ITS WAY OF DOING BUSINESS IN FULL COMPLIANCE WITH ALL RELEVANT NATIONAL 
AND INTERNATIONAL LAWS AND UNIVERSAL HUMAN RIGHTS PRINCIPLES AS A WHOLE.

ENKA maintains an Ethics Hotline to ensure open and transparent 
communication and make it possible for employees, local 
communities, and all parties engaged in a business relationship 
(suppliers, subcontractors, employees of subcontractors, customers, 
business partners etc.) to be able to report behaviour that violates 
the Code of Business Conduct or company policies and to 
receive advice for matters that are unclear to them. Employees 
and all relevant stakeholders can convey their concerns that they 
cannot alleviate by discussing with their managers or local project 
management, to Ethics Hotline.  For more information on the Ethics 
Hotline, please visit:

 www.enka.com/sustainability/home/ethics-compliance/enka-
ethics-hotline/

Calls to the Ethics Hotline are categorised by the Ethics Hotline 
employees and reported to the Executive Ethics and Compliance 
Committee. All reports within execution area of the Ethics Hotline 
are assessed, investigated and concluded and the complainant is 
informed accordingly. In order to ensure awareness of the Ethics 
Hotline at ENKA Headquarters and ENKA subsidiaries, newsletters 
have been published and posters for the Ethics Hotline in various 
languages were put up where employees can see them at every 
location. In addition, contact information for the Ethics Hotline 
is included in orientation training and also placed on ENKA’s 
corporate website.

In 2019, the Ethics Hotline received calls on various subjects from 
employees of ENKA and its subsidiaries, former employees, 
employees of subcontractors and suppliers. Most of these calls were 
made for the purposes of obtaining information and on subjects 
not relevant to Ethics Hotline field of application. A breakdown of 
relevant calls is given in the chart on the following page. As of the 
end of 2019, all reports to the Ethics Hotline had been resolved and 
there was no report pending a response. While there were 8 reports 
to the Ethics Hotline in 2018, there were 15 in 2019. 

ENKA continues to be a member of the 
Ethics and Reputation Society (TEİD), 
the most active non-governmental 
organisation in Turkey working in the 
areas of establishing a culture of ethics 
and compliance within institutions and 
combating corruption and bribery. 
One of the first outcomes of this 
cooperation was the revision made in 
ENKA Code of Business Conduct with 
the contribution of the TEİD Academy’s 
Ethics and Compliance Management 
Certificate Program training that 
relevant ENKA employees completed in 
2018. 

DOING GOOD BUSINESSGRI 102-16, 102-17, 205-2, 412-2, 412-3

*  www.enka.com/allfiles/media/pdfs/ENKA_Code_of_Conduct_en.pdf

https://www.enka.com/sustainability/tr/anasayfa/etik-uyum/enka-etik-hatti/
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COUNTRY
(TRAINING 

CONDUCTED)

NUMBER OF 
LOCAL EMPLOYEES 

TRAINED

NUMBER OF 
TURKISH 

EMPLOYEES 
TRAINED

NUMBER OF OTHER 
EMPLOYEES

TRAINED

TOTAL TRAINING 
DURATION 

(PERSON-HOURS)

TURKEY 4,228 4,228 11 2,119.5

RUSSIA 472 201 86 379.5

CHINA 448 23 1 236

KAZAKHSTAN 57 72 - 64.5

KOSOVO 22 36 10 34

IRAQ 24 278 26 164

SAUDI ARABIA - 18 21 19.5
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Breakdown for number of Ethics Hotline reports by subjects in 2019

BRIBERY OR 
CORRUPTION 
ALLEGATION

MOBBING 
ALLEGATION

DISCRIMINATION 
ALLEGATION

HSE 
PRECAUTIONS

OTHER

1

3
2

8

1

In addition to the Ethics Hotline, grievance mechanisms are established in ENKA projects to allow employees and local 
communities to issue reports. All complaints submitted to these grievance mechanisms are handled within the framework 
of corporate procedures and in line with the principles of the Ethics Hotline. 

Persons who file reports with the Ethics Hotline or other grievance mechanisms are not treated negatively in any way and 
their personal information remains confidential. 

In order to ensure that all of its employees act in compliance with ENKA’s understanding of ethics, human rights and 
combating bribery and corruption from their first day, ENKA has made the Code of Business Conduct a part of the 
orientation training for new employees. In 2019, all newly hired employees completed Code of Business Conduct 
training as part of their orientation training. 

TRAINING GROUP TOTAL NUMBER OF 
PARTICIPANTS TOTAL PERSON-HOURS 

ENKA Headquarters
(including Senior Management) 417 208.5

Senior Management 
Representatives 32 16

ENKA Projects 654 327

ENKA Schools 408 204

ENKA Foundation 106 53

Real Estate Subsidiaries 575 287.5

Çimtaş 3,090 1,545

ENKA Power 283 141.5

Trade Subsidiaries 289 144.5

Kasktaş 212 106

In addition to the orientation training, ENKA Code of 
Business Conduct and Human Rights online training was 
prepared for all ENKA employees for them to clearly 
understand ENKA’s ethics and compliance management, 
its anti-bribery and anti-corruption policy, its human 
rights approach and working conditions. This training, 
which is planned to provide all employees at ENKA and 
its subsidiaries without exception, was prepared in Turkish 
and English languages and with Russian subtitle option. 
In China, Kazakhstan, Russia, Iraq and other countries 
where the training is delivered, this training is provided to 
local employees in their own language with the support of 
subtitles in the local languages or an interpreter. Details of 
employees that attended ENKA Code of Business Conduct 
and Human Rights training held in 2019 are given in the 
tables on the right. 

In addition to employees of ENKA and its subsidiaries, 
about 1,000 employees of ENKA’s subcontractors and 
business partners also participated in the Code of 
Business Conduct and Human Rights trainings which cover 
ENKA’s human rights approach and anti-bribery and anti-
corruption policy.

INTEGRITY MATTERS. DO THE RIGHT THING.

speak up!

Ethics Hotline
+90 (212) 376 10 10

Confidential
Available on Monday - Friday from 9:00 am to 6:00 pm

in Turkish, English, Russian & Kazakh languages 

for more information: 

http://www.enka.com/sustainability/home/ethics-compliance/enka-ethics-hotline/

DOING GOOD BUSINESSGRI 102-16, 102-17, 205-2, 205-3, 412-2, 412-3 GRI 102-16, 205-2, 412-2, 412-3,

2019 ENKA CODE OF BUSINESS CONDUCT AND HUMAN RIGHTS TRAINING DATA
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Biyoçeşitlilik

ETHICS AND COMPLIANCE AT SUPPLIERS

ENKA expects all the persons, groups and organisations with which it works to comply with its culture of ethics. In this 
regard, ENKA requires all its suppliers, subcontractors, consultants, dealers and business partners (altogether referred to 
as “Supplier”) to comply with the ENKA Supplier Code of Conduct in all the activities they carry out. The code of conduct 
that ENKA communicates to its suppliers contains five sections: Compliance with the Law, Human Rights and Fair Working 
Conditions, Occupational Health and Safety and the Environment, Security and Combating Bribery and Corruption and 
Preventing Uncompetitive Behaviour. 

As required by ENKA corporate procurement procedures, the Supplier Code of Conduct and the procedure to be followed 
in case of violations are communicated to suppliers before the contract is signed. In addition, the Supplier Code of 
Conduct is available on ENKA’s corporate website in English, Turkish, Russian and Arabic:

 www.enka.com/allfiles/media/pdfs/ENKA_Supplier_Code_of_Conduct_en.pdf

Detailed information regarding the training and auditing works carried out with suppliers within the scope of the ethics 
and compliance system is given in the “Responsible Supply Chain Management” section of this report. 

In all the countries where it operates, ENKA constantly 
communicates with the local authorities in order to 
establish cooperation that will contribute to ENKA’s 
local employees and to protect their rights. In this 
context, while ENKA works with local authorities in 
Iraq for employment opportunities and the working 
conditions of local employees, it has an Industrial 
Relations department that provides services specifically 
its employees who are Kazakh citizens in Kazakhstan, 
where ENKA has been active for many years. This 
department carries out joint work with the relevant 
departments at Governor’s Offices and especially with 
the ''Office for Employment, Social Programmes and 
Registration of Marital Status'', for the benefit of Kazakh 
employees.

Child labour and forced labour are strictly forbidden 
throughout the value chain, including the activities of 
ENKA and its subsidiaries and the activities of suppliers 
and subcontractors working with ENKA. To this end, 
the activities of ENKA and its subsidiaries are regularly 
inspected by ENKA internal audits and Ethics and 
Compliance audits in terms of human rights and the 
compliance with ENKA Code of Business Conduct. 
In addition, ENKA and its group companies never 
collaborate with any supplier that has a record of 
employing informal child or youth labour and forced 

labour. Suppliers are audited through the Supplier 
Sustainability Audits. Furthermore, controls are also 
carried out during routine audits by the project Quality 
and HSE units. 

During the routine controls and audits carried out in 
the reporting period, no cases of forced labour or child 
labour were encountered at ENKA, its subsidiaries and 
suppliers.

In all countries where ENKA works, the right to organise 
and collective bargaining as defined by the relevant 
laws and regulations is abided by and employees’ and 
suppliers’ right to set up or join trade unions is respected. 
No requests or complaints regarding this matter was 
conveyed to ENKA during the reporting period and 
no violations were found during internal audits that 
were carried out. The ENKA Ethics Hotline and project 
grievance mechanisms are in operation to receive any 
possible demands or complaints regarding this matter or 
other human rights issues from employees and suppliers. 

At the Tengiz Oil Field Development Project in 
Kazakhstan, where ENKA İnşaat is active, all local 
employees work under conditions established by 
collective bargaining. Detailed information about the 
employees working on this project is given in the table 
below.

White CollarBlue Collar

Other
National

Local
National

Local
National

Total

4,389

Distribution of Employees at the Tengiz Oil Field Development Project

HUMAN RIGHTS ASSESSMENT

Human rights comprise all the fundamental rights and 
freedoms that are valid for all human beings and ENKA 
develops its business strategies and operations in line 
with the universal principles of human rights. ENKA 
conducts all its business activities in a manner that is 
respectful of human rights as outlined in the Universal 
Declaration of Human Rights, in compliance with the 
requirements of the laws and of the UN Global Compact 
of which it is a signatory of and in accordance with 
the conventions published by the International Labour 
Organisation (ILO) and ENKA demands from all of its 
stakeholders to follow the same approach. 

All ENKA operations and investments are assessed in 
terms of human rights. With this assessment, human 
rights risks are identified and studies are carried out to 
eliminate, mitigate or control these risks. In addition to 
the criteria for operational and investment decisions, 
sustainability criteria including human rights have 
been added to ENKA’s supplier and subcontractor 
selection and performance evaluation criteria and 
corporate procedures have been updated and are being 
implemented accordingly. 

ENKA assesses human rights risks according to sectors 
and regions. “Human Rights Guidance Tool of the UNEP 
Finance Initiative” publication is taken as reference for 
sector-based evaluation. Assessments carried out on 
this basis have highlighted issues such as forced labour, 
the prevention of child labour, respect for the right to 
organise and collective bargaining, migrant workers/
human trafficking and occupational health and safety. 
ENKA’s policy regarding these and other human rights 
issues is set out clearly in the ENKA Code of Business 
Conduct and the Supplier Code of Conduct.  

In addressing the human rights issues that represent 
high risks according to the above assessment, ENKA has 
initially paid considerable attention to training. Through 
the ENKA Code of Business Conduct and Human Rights 
training, which was delivered throughout the ENKA 
group globally in 2019, ENKA’s rules were shared and 
awareness of all employees about human rights was 

increased. In 2019, on occupational health and safety, 
which was also found to be a high-risk issue, a total of 
1,053,894 person-hours training was delivered in all the 
locations where ENKA operates. With respect to human 
trafficking, another high-risk issue, 223.5 hours of 
“Human Trafficking Awareness Training” was provided to 
a total of 10,403 employees in regions where the risk is 
high, as detailed in the table below.

COUNTRY
LOCAL EMPLOYEE 

PARTICIPATION RATE 
(LOCAL PARTICIPANTS / 
TOTAL PARTICIPANTS)

Sri Lanka 89%

India 96.8%

Saudi Arabia 2%

Mexico 90.5%

Greece 33.6%

Kenya 4%

Paraguay 33%

DOING GOOD BUSINESS
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At ENKA subsidiary Çimtas, trade unions are active and collective bargaining is implemented. At Çimtaş Steel, Cimtas 
Pipe and Çimtaş Precision Machining locations the Türk Metal Trade Union and at Çimtaş Module and Shipyard location 
Türkiye Dok Gemi-İş trade unions are authorised workers’ trade unions. 

At Çimtaş Module and Shipyard location, a collective bargaining agreement covering the period from March 1st, 2017 
to February 28th, 2020 was signed with the Türkiye Dok Gemi-İş trade union on March 27th, 2017. The collective 
bargaining agreements that apply for Çimtaş Steel, Cimtas Pipe and Çimtaş Precision Machining were renewed after 
negotiations with Türk Metal trade union to cover the period from September 1st, 2019 to August 31st, 2021. 

COMBATING BRIBERY AND 
CORRUPTION AND PREVENTING 
UNFAIR COMPETITION

In all countries where it operates, ENKA acts in compliance with local and international laws, in keeping with the 
International Financial Reporting Standards in an ethical, fair and transparent manner and it requires all of its 
employees, business partners and all parties with which it does business to present the same approach.

All operations of ENKA and its subsidiaries are assessed by the Early Identification of Risks Committee, the Risk 
Management Working Group and project management teams in terms of risks for compliance with human rights, 
bribery and corruption. Bribery and corruption risks are analysed on a country-based approach where “TRACE Bribery 
Risk Matrix Scores” is used as a reference for bribery risks and the “Transparency International – Corruption Perceptions 
Index” is used as a reference for corruption risks. In line with the results of these risk assessments, the structures of 
internal control mechanisms, audit scopes and periods and training activities are organized.

ENKA’s anti-bribery and anti-corruption policy is communicated to all employees, including senior management and 
managers in all locations, as a part of the ENKA Code of Business Conduct through newsletters and orientation training 
activities covering the entire company. Training activities on the ENKA Code of Business Conduct and combating 
corruption are held especially for employees but also for business partners, shareholders, suppliers and all other 
stakeholders. In 2019, Code of Business Conduct and Human Rights training, including the policy for combating bribery 
and corruption, was delivered to 6,034 individuals. Some of the management bodies which received training in this 
context are shown in the table below. 

 Employees Covered by Collective Labour Contracts at Çimtaş

Code of Business Conduct and Human Rights Training

LOCATION TOTAL NUMBER OF 
EMPLOYEES

EMPLOYEES COVERED 
BY COLLECTIVE 
BARGAINING
AGREEMENT

PERCENTAGE

ÇİMTAŞ STEEL 856 623 72.78%

CIMTAS PIPE 860 506 58.84%

ÇİMTAŞ MODULE AND 
SHIPYARD 167 88 52.69%

ÇİMTAŞ PRECISION 
MACHINING 262 132 50.38%

CIMTAS NINGBO 356 356 100%

TOTAL 2,501 1,705 68.17%

EMPLOYEE GROUPS NUMBER OF EMPLOYEES TRAINED

SENIOR MANAGEMENT REPRESENTATIVES 32

AUDIT COMMITTEE 2

CORPORATE GOVERNANCE COMMITTEE 3

EARLY IDENTIFICATION OF RISKS COMMITTEE 2

EXECUTIVE ETHICS AND COMPLIANCE COMMITTEE 10

ALL EMPLOYEES 6,034

IN ALL ITS BUSINESS ACTIVITIES, ENKA MAINTAINS THE PRINCIPLE OF ANTI-BRIBERY 
AND ANTI-CORRUPTION, WHICH CONSTITUTES PRINCIPLE 10 OF THE UNITED NATIONS 
GLOBAL COMPACT AND ENFORCES THE PRINCIPLE OF “ZERO TOLERANCE” FOR 
BRIBERY AND CORRUPTION. ENKA’S POLICY AND APPROACH FOR COMBATING BRIBERY 
AND CORRUPTION IS CLEARLY OUTLINED IN ENKA CODE OF BUSINESS CONDUCT AND 
SUPPLIER CODE OF CONDUCT.

DOING GOOD BUSINESSGRI 102-41, 407-1, 412-3 GRI 205-1, 205-2, 205-3, 206-1
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As a result of the risk assessment carried out with the 
locations of ENKA’s activities in mind, local supply 
chains were found to present risks in terms of combating 
corruption. ENKA communicates its rules on anti-
bribery and anti-corruption as part of its Supplier 
Code of Conduct on its website, through newsletters 
and workshops and directly with all its suppliers, 
subcontractors and business partners before a contract is 
signed. 

All suppliers and subcontractors are evaluated in terms of 
combating bribery and corruption during the selection and 
performance assessment and ENKA does not work with 
companies which have a negative record. No cases of 
corruption were encountered in the supplier audits carried 
out in 2019 and no allegations of corruption against its 
suppliers have been reported to ENKA. Information about 
suppliers with which business relations were terminated 
because they did not meet sustainability criteria including 
those related to bribery and corruption, is given in the 
“Responsible Supply Chain Management” section of the 
report.

During the reporting period, no criminal cases were 
filed against the company on charges of corruption 
and no business contracts have been terminated due to 
corruption. 

As a company, ENKA follows the principle of not adopting 
any political views and beliefs and not providing in cash 
or in kind, direct or indirect aid or support to political 
organisations and persons in countries where it operates. 
ENKA establishes transparent communications with 
public authorities in countries of operation and keeps 
its communication level in compliance with the fair 
competition laws of the relevant country. ENKA maintains 
the same ethical, transparent and fair approach in 
its relations with its competitors and avoids all forms 
of behaviour that may be anti-competitive, abides by 
established confidentiality rules and takes a determined 
stance against all actions that might constitute steps 
towards monopolisation or the formation of trusts. In the 
reporting period, there were no cases of anti-competitive 
behaviour, monopolisation or trusts forming identified and 
no court cases were brought against the company. 

In addition to all other control systems in place, Ethics 
Hotline has been instituted, which is available for 
employees, suppliers, subcontractors and business 
partners to report any cases or suspicions of corruption or 
anti-competitive behaviour. All stakeholders may access 
the hotline and may make their reports anonymously if 
they choose to do so.

CONTROL MECHANISMS AND 
RISK MANAGEMENT
IN ALL OF ITS ACTIVITIES AROUND THE WORLD, ENKA COMPLIES WITH ALL LAWS OF THE 
RELEVANT COUNTRIES. ANY TYPE OF ACTION THAT BREACHES THE LAW, COULD CAUSE 
DAMAGES TO THE COMPANY AND/OR CAN BE DEFINED AS CRIMINAL, HUMAN RIGHTS 
VIOLATION OR CORRUPTION, IS TREATED WITH CAUTION AND MONITORED SENSITIVELY. 
ALL ENKA PROCESSES ARE RUN IN ACCORDANCE WITH CORPORATE AND PROJECT 
PROCEDURES AND CORPORATE DEPARTMENTS IN HEADQUARTERS TAKE PART IN THE 
PROCESSES, ACTING AS BOTH SUPPORT AND CONTROL MECHANISMS.

In addition to the control mechanisms, all ENKA 
projects and subsidiaries are inspected by internal 
auditing teams at regular intervals to combat 
bribery and corruption. Within the scope of the 
annual audit plan, highly comprehensive audits 
consisting of policy and performance-based process 
control, financial tables and reports, cost control, 
compliance with local and international regulations 
and quality control audits are conducted. The 
audits are carried out by the experienced internal 
audit teams and in compliance with International 
Standards on Auditing. The audit results are 
reported to senior management and corrective 
actions on any nonconformities are implemented as 
soon as possible. 

In addition to routine internal audits, ENKA began to 
conduct Ethics and Compliance audits at its projects 
and subsidiaries in 2019 mainly covering human 
rights, employee rights and combating bribery and 
corruption issues. In this context, some of ENKA 
projects and subsidiaries active in Turkey, Russia 
and Iraq were audited for their human rights and 
combating bribery and corruption performances. 

ENKA audit teams carried out audits at all ENKA 
projects and at 78% of the subsidiaries in 2019 and 
the remaining subsidiaries were audited by their 
own internal auditing teams. No cases of bribery, 
corruption or human rights violations were identified 
during these internal audits. 

For the control and auditing process, a multi-
stakeholder approach is preferred at ENKA and in 
compliance with this approach, its management 
systems are regularly audited by independent 
auditing firms.

Behind ENKA’s ability to overcome the challenges 
and maintain its success in the difficult regions 
and competitive sectors it engages in, lies a risk 
management approach that encourages multi-
stakeholder participation, follows changes and 
trends, monitors international standards and 
developments and as a result is capable of turning 
risks into opportunities. Risk management is a part 
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of all ENKA processes and activities and the risk-based 
thinking approach is encouraged by ENKA’s senior 
management. 

''The Early Identification of Risks Committee'' which 
reports to the Board of Directors, and the ''Risk 
Management Working Group'' working under this 
committee are structured in order to ensure that 
effective risk management programme is implemented 
throughout the company, to identify the risks that 
could jeopardise the existence and sustainability of 
the company and its value chain early and to make 
sure that the necessary actions are taken to eliminate, 
mitigate or control these risks.

The Early Identification of Risks Committee is the 
highest body within the company responsible for risk 
management function and it consists of non-executive 
members of the Board of Directors and meets six times 
a year with a maximum interval of two months. The 
Risk Management Working Group was established to 
identify corporate risks, evaluate identified risks, specify 
and monitor risk reduction or elimination methods. 
Department managers and project management teams 
are primarily responsible for the operational risks within 
their activities. These teams report critical or priority 
risks to the Working Group and the Committee. 

The risks identified through the risk management 
process are assessed and scored according to their 
probability and potential impacts. For the mitigation 
of highest scored risks, a responsible manager 
is appointed at the company and/or group level. 
Identified risks are categorised as “to be avoided”, “to 
be transferred”, “to be mitigated” or “to be accepted” 
in the risk management strategy. The risk management 
strategy is formulated so that risks remain below 
the tolerance threshold determined by the Board of 
Directors. 

Given the fields of activity of ENKA and its subsidiaries, 
the assessed risks include sustainability issues and risk 
management covers ethics and compliance, human 
rights, anti-corruption, climate change, biodiversity and 
natural resources, engagement with communities and 
talent management in addition to strategic, financial, 
legal, operational, external environment and reputation 
risks. Sustainability related risks are also identified early 
and eliminated with a proactive approach by means of 
communications with stakeholders and the monitoring 
of international trends, standards and practices by 
the Sustainability Department and the Sustainability 
Committee. 

In addition to the corporate mechanisms and 
procedures that ENKA has adopted to identify, 
monitor and eliminate risks, ENKA’s risk management 
mechanisms are supplemented in fields of sustainability 
such as ethics and compliance, human rights, 
combating corruption and environment by the 
international commitments and guidelines such as the 
UN Global Compact of which ENKA is a signatory and 
Financial Stability Board’s (FSB) Task Force on Climate-

related Financial Disclosures (TCFD) as well as the 
ISO 9001, ISO 27001, ISO 14001 and ISO 45001 
management standards for which ENKA is audited and 
certified. 

In assessments that were carried out in the reporting 
period, there were sustainability-related risks identified 
in addition to legal, economic and political risks that 
stand out globally and regionally. The first one of these 
sustainability risks is the risks of climate change in terms 
of its probability and potential impacts. In this regard, 
ENKA has reviewed its environment management 
systems and maintained its commitment to reduce the 
use of natural resources and waste and to invest in 
renewable energy practices. 

As a result of the increasing digitalisation and advances 
in technology, information security risks are also 
amongst the primary risk issues. In this context, ENKA 
completed the works for establishing an information 
security management system in line with the ISO 27001 
standard and provided information security training to 
all its employees in 2019. 

In the risk assessments carried out on the basis of 
regions operated, bribery and corruption risks and 
human rights risks were considered as prominent risks. 
With the Ethics and Compliance audits that started in 
2019, ENKA is working towards to identify these risks 
early and eliminate them as much as possible. Besides, 
Ethics Hotline and the grievance mechanisms of the 
projects, which continue their activities, are also used 
as effective tools that are used to identify and manage 
risks in all these areas. 
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RESPONSIBLE SUPPLY CHAIN 
MANAGEMENT
ENKA ATTACHES GREAT IMPORTANCE TO EXTEND SUSTAINABILITY THROUGHOUT ITS 
VALUE CHAIN. IN THIS SENSE, ENKA CONSIDERS ITS SUPPLIERS AS IMPORTANT PARTS 
OF THE VALUE CHAIN AND INTENDS TO MAKE THE ENTIRE SUPPLY CHAIN A PART OF THE 
SUSTAINABILITY PROGRESS AND DEVELOPMENT IT SEEKS FOR ITSELF.

In all fields it is involved in, ENKA works without 
compromise from ethical rules and in keeping with 
the national and local laws and regulations as well 
as the stipulations of international standards. In line 
with this, ENKA expects its suppliers and partners to 
act in compliance with ethical rules and to meet the 
requirements of responsible management. To this end, 
ENKA has developed a Supplier Code of Conduct to 
cover all its suppliers, subcontractors, service providers, 
consultants, dealers and business partners (altogether 
referred to as “Suppliers”) and it carries its sustainability 
practices into its supply chain through risk management, 
supplier selection and evaluation processes, audits, 
training and supplier communications activities. 

The Corporate Supply Chain Department, which started its 
activities in 2018, focuses on extending the use of new-
generation procurement methods and e-trade applications 
throughout the company and on improving the supplier 
pool and ensuring that its effective use by all procurement 
units. In addition, it continues to work on the functional 
management and auditing of procurement units.  

ENKA Supplier Code of Conduct is available on the 
ENKA corporate website in four languages; English, 
Turkish, Russian and Arabic. Furthermore, all contracts 
signed with suppliers contain clauses obliging the firms 
and their employees to conduct their activities in line 
with the ENKA Supplier Code of Conduct and reserving 
ENKA’s rights to carry out audits in this regard and to 
terminate the business relationship should the Code of 
Conduct be violated, including over issues of human 
rights and combating bribery and corruption. The ENKA 
Supplier Code of Conduct contains detailed information 
Compliance with the Law, Human Rights and Fair Working 
Conditions, Environment, Occupational Health and 
Safety and Security, Combating Bribery and Corruption or 
Preventing Uncompetitive Behaviour and the procedures 
to be applied in case of violation of the rules.

For more information, please visit:
 www.enka.com/allfiles/media/pdfs/ENKA_Supplier_Code_

of_Conduct_en.pdf

All suppliers, service providers and subcontractors that 
have a business relationship with ENKA may convey their 
complaints, opinions and suggestions to ENKA through 
the procurement and subcontractor management units of 
the projects. They may also report any violations of ethics 
or obtain information regarding any ethical violation 

through the Ethics Hotline, which was established in 2017 
and provides services in four languages. 

ENKA aims to expend its sustainable and responsible 
supply chain approach among the ENKA Pazarlama 
dealers, which are among its stakeholders. In February 
2019, a sustainability workshop was held for ENKA 
Pazarlama dealers in order to communicate the ENKA 
Supplier Code of Conduct, including its sustainability 
policy and approach and anti-bribery and anti-corruption 
policy and to raise the awareness and consciousness 
of the participating firms on these issues.The workshop 
addressed priority topics such as compliance with 
the law, compliance with human rights, fair working 
conditions, anti-bribery and anti-corruption policies and 
practices, occupational health and safety, environmental 
management and the communication of the relevant 
practices to stakeholders. Information was also given 

about sustainability audits. The workshop concluded with 
an introduction of ENKA’s social responsibility projects and 
workshops on carbon and water footprint were organized 
for dealers. 

ENKA also organized an event to inform suppliers 
operating in Kazakhstan, where the company has been 
operating for many years and will continue its large-
scale projects during 2019-2020 period, about the 
requirements of ENKA’s Supplier Code of Conduct and 
management systems. In the event, where companies 
operating in different fields attended, information 
regarding the practices and requirements of different 
ENKA units was provided and a special Supplier Code of 
Conduct training was included. At the end of the event, 
participants had the opportunity to ask their questions and 
share their opinions and suggestions about ENKA’s supply 
chain processes. 
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SUPPLIER SELECTION

The selection of suppliers is carried out by procurement 
departments, using criteria such as line of business, 
the needs and expectations of parties and special 
requirements concerning the demanded products 
or services. Procurement activities are carried out by 
treating every supplier fairly and equally and in line 
with the procurement and supplier selection procedures 
prepared by ENKA and its subsidiaries and other 
requirements. ENKA pays utmost attention to select 
suppliers according to their competence and pays its 
suppliers by criteria established by contract. 

Any firm that wants to develop a business relationship 
with ENKA may register to the ENKA Global Vendor 
Network portal. The ENKA Global Vendor Network 
(EGVN) contains trade information of all suppliers, 
service providers, subcontractors and other third parties 
with which business relations have been established. All 
information belonging to other firms is kept confidential 
in line with Information Security Management systems 
operated within ENKA.

ENKA Global Procurement System (EGPS) is a global 
procurement and warehouse management software 
that was developed to monitor the entire procurement 
process end-to-end, beginning with procurement 
planning, proceeding through receiving offers, holding 
a tender, evaluating tenders, issuing purchase orders, 
shipping, warehouse acceptance, storing and finally 
issuing of the goods and allows recording and control of 
material and equipment purchases at every stage. 

As a result of the improvements made to the EGPS in 
the last weeks of 2018, it became possible for registered 
suppliers to be invited to take part in open tenders using 
EGPS. Suppliers that are invited to tenders can enter the 
portal using their own user information and to make 
their offers directly and they can access the details of 
tenders they have previously participated in on their 
home page. Furthermore, the questions and answers 
and other information correspondence throughout 
the tender process are shared with all suppliers in full 
transparency. Doing so, the tender process has been 
fully integrated with the online system and became fully 
traceable and transparent. In 2019, work continued 
on perfecting these applications based on feedbacks 
from suppliers and procurement units. The targets for 
the end of 2019 to carry out more than half of the total 
number of procurement transactions using electronic 
procurement methods and to use E-Tender applications 
for purchases of consumables and inventory items for 
Headquarters were achieved in 2019. As a 2020 target, 
it is aimed to place E-RFQ (electronic offer collection) 
and E-Tender applications in all purchases, including 
projects.

Before coming to an agreement with any supplier 
firm, ENKA’s procurement units run a pre-qualification 
assessment. Among the criteria used in the pre-
qualification assessment are the volume of goods and 
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services to be purchased, risk level, supplier assessment 
results, time and cost analysis, quality assessment analysis, 
environmental performance, the business experience of 
the supplier as well as the performance and attitude of the 
supplier with respect to ethics, compliance and sustainability.

In 2017, sustainability criteria were included both in the 
corporate procurement procedure and in the supplier pre-
qualification and performance evaluation criteria. These 
have been used by all procurement units since 2017 and 
include the following main criteria: 

  Health, Safety and Environment Management Systems
 
  Measurements for water consumption, carbon footprint 

and waste management

  Commitment to ethical conduct and in compliance with 
human rights 

  Policies and procedures on preventing child labour and 
forced labour 

  Policies and procedures on bribery and corruption
 
  Policies and procedures on preventing discrimination and 

harassment 

  Legal compliance with employee rights and working hours 

  Social responsibility projects 

  Supplier’s evaluation of its sub-suppliers on social and 
environmental compliance criteria

Considering the business lines and developing countries in 
which ENKA mainly operates, the selection of the suppliers 
to cooperate with is of great importance. Therefore, 
suppliers are categorised by their sector, amount and value 
of procurement, critical materials or services they offer, the 
continuity of the business relationship, ability to offer goods 
and services at international standards, strategic importance 
due to constraints on time or resources and risk grade. The 
categorisation guarantees outputs that provide the highest 
benefit and value added in keeping with requirements.

During supplier pre-qualification assessments, if the firm in 
question has previously done business with ENKA, its EGVN 
assessment scores and notes are checked and those firms 
which performed poorly or which violated the law, human 
rights, the rules for combating bribery and corruption or the 
ENKA Supplier Code of Conduct are not engaged. For firms 
that are planned to work for the first time, the “Restricted 
Party Screening” service is used to make use of the data 
of states (governments) and research institutions to check 
that the firm has not been on the blacklists and are legally 
eligible to work with. 
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Proterm Energy has been operating since 
2002 in the fields of regular and emergency 
maintenance/repairs of power plants and 
industrial facilities and the turnkey delivery of 
electro-mechanical assemblies of power plant 
turbines and generators, auxiliary units for 
these systems and rotating equipment. The 
history of the company’s cooperation with 
ENKA dates back to the start of commercial 
operation at ENKA’s Adapazarı, Gebze and 
İzmir power plants in 2002-2003. Today, 
besides these power plants, we are also 
continuing to cooperate with ENKA through 
the services we offer in different sectors in 
Turkey and abroad.

For the 18 years since our foundation, we 
have maintained our business relationship 
with ENKA based on mutual satisfaction. 
At the time when we started to work with 
ENKA, the private sector was just starting 
to engage in power generation in Turkey. 
Throughout this period, in line with ENKA’s 
policy of training up qualified personnel for 
the sector, the managers of the power plants 
have never made any distinction between their 
own employees and the employees of the 
subcontractor firms providing services at the 
plants, and have always stood by firms that 
offer quality services.

On account of the professional trainings 
provided by ENKA, particularly with respect 
to occupational health and safety, our 
employees have acquired experience and 
gained in confidence. As a result, they 
produced better work for the units in which 
they were employed. Thanks to the trainings 
provided and the experiences acquired, our 
company and our employees with whom 
we work have had the opportunities to do 
business for companies that were involved in 
power generation sector at a later stage and 
we have become a company that transfers 
trained and qualified workforce to the sector. 
Like ENKA, we are proud of the work of our 
engineers and other technical personnel who 
were working in our company and later, as is 
the reality of professional working life, started 
to work in different companies operating in 
Turkey and abroad.

The success story of our 18-year-old 
company sums up ENKA’s mission very well. 
It is very difficult to explain this in just a few 
paragraphs. However, I would like to say that 
we have come to occupy an important place 
in the sector on account of the references that 
we have obtained while working for ENKA. In 
the field of energy, we are cooperating with 
the most respected equipment manufacturers 
in Turkey and abroad and thanks to the 
references we have obtained, we have taken 
our place among the companies that directly 
do business abroad. Consequently, we provide 
qualified workforce and equipment support 
to companies that generate energy and at the 
same time, we add significant value to our 
country with the services we provide.

The main target of both our managers and 
all our employees is to prevent any harm to 
our values we have whether with respect to 
occupational health and safety or to technical 
and commercial business ethics. In line with 
this target, we take pride in our references 
from ENKA.

Cemal Yücer
General Manager

Proterm Energy Industry and Trade Inc.

FOR THE 18 YEARS SINCE 
OUR FOUNDATION, WE 
HAVE MAINTAINED OUR 
BUSINESS RELATIONSHIP WITH 
ENKA BASED ON MUTUAL 
SATISFACTION.

#GrowingBetterTogether

DOING GOOD BUSINESS

STAKEHOLDER 
ASPECT
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SUPPLIER ASSESSMENTS AND 
AUDITS
MONITORING AND EVALUATION OF SUPPLIER PERFORMANCE IS AMONG THE MOST 
IMPORTANT CRITERIA FOR A HEALTHY FUNCTIONING SUSTAINABLE SUPPLY CHAIN. 

ENKA runs evaluation systems on electronic platforms to 
measure its suppliers’ operational, scheduling, cost, quality, 
occupational health and safety, environmental, ethical and 
social performance. 

In 2017, additional sustainability topics such as compliance 
with ethics, human rights and ENKA Supplier Code of 
Conduct, environmental and social compliance and 
combating bribery and corruption were added to the 
list of questions for performance evaluation. In 2019, 
performance evaluations were carried out for a total of 
1,438 firms. The evaluations were carried out electronically, 
using the ENKA Global Vender Network (EGVN) database. 
Performance scores based on the assessments can be 
accessed by all ENKA users through the EGVN. Before any 
potential supplier is contracted, the former performance 
of the supplier is checked on EGVN and no contracts are 
offered to suppliers whose assessment score is under the 
acceptable limit, and if any human rights violations or 
cases of bribery and corruption have been detected.

In 2019, ENKA evaluated 24.4% of its suppliers in terms of 
Ethics, Human Rights, Combating Bribery and Corruption, 
OHS and Environmental and Social issues. 17.4% of the 
companies evaluated were in a class that was previously 
categorised as risky. As a result of this assessment, no cases 
of environmental or social non-compliance or violation 
of the law were encountered. It was decided not to work 
with three companies that did not meet the economic 
aspects of the evaluation criteria and four companies that 
underperformed as well as with a further two companies 
that did not meet the criteria related to the requirements of 
the Supplier Code of Conduct and these two companies 
were blacklisted in order to not to work with again. 

Cimtas Ningbo audited 14% of its suppliers during the 
reporting period and following these audits, it decided 
to stop working with 17 suppliers as a result of their 
evaluation of environmental, OHS and social and ethical 
issues. 

The sustainability audits started in 2018 for suppliers that 
have strategic importance for ENKA, continued in 2019. 
In these audits, carried out by the Corporate Sustainability 
Department, three companies were visited and ethics and 
compliance, human rights and employee rights, combating 
bribery and corruption, social compliance, occupational 
health and safety and environment topics were focused on. 
During these audits that took place in the reporting period, 
no cases of child labour or forced labour were encountered 
and no cases of corruption were identified. In the light 
of these audits, the areas that need to be improved were 
identified and the necessary corrective and sustainable 
action plans were prepared by the suppliers and they 
were conducted in line with these plans. In this way, it was 
intended to contribute the improvement in the existing 
systems of suppliers.

According to the section 7 of the ENKA Supplier Code of 
Conduct; Human Rights and Fair Working Conditions, 
all suppliers and service providers having a business 
relationship with ENKA have to respect the rights of 
their employees to establish independent trade unions, 
become members of such unions and to organise at the 
workplace. During the reporting period, no violations 
of employees’ right to organise or engage in collective 
bargaining were encountered at supplier companies and 
no reports, complaints or denunciation about such an 
issue were received. Similarly, no cases of child labour or 
forced labour were encountered at supplier companies 
during the reporting period and no reports, complaints or 
denunciation were received in this matter. 

Any cases of non-compliance identified during supplier 
assessment are officially communicated to the supplier’s 
management as soon as possible. According to the type of 
non-compliance and the stipulations of the contract with 
the supplier, measures such as issuing a warning, punitive 
action or termination of contract may be enforced.

DOING GOOD BUSINESSGRI 102-10, 308-1, 308-2, 408-1, 409-1, 414-1, 414-2

In 2019, ENKA evaluated 24.4% of its
suppliers in terms of Ethics, Human Rights,
Combating Bribery and Corruption, OHS 
and Environmental and Social issues.
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LOCAL PROCUREMENT

In the projects it undertakes in many regions around the world, ENKA carries out considerable local procurement and 
thereby supports the economic development of local communities. For ENKA, the term ''local suppliers'' denotes suppliers 
registered within the territory in which ENKA is active. 

With its strategy of local procurement, ENKA not only supports the development of local communities, but also prevents 
loss of natural resources and time as well as negative impacts on society and the environment due to the logistics of 
international procurement. 

During the reporting period, ENKA İnşaat’s share of consolidated local procurement ratio of goods and services was 
37.95%. In addition, 18.65% of procurement was sourced from Turkey.  

LOCAL PROCUREMENT RATES BY PROJECT

As part of ENKA’s sustainability strategy, all ENKA subsidiaries prioritise local firms for purchases if the relevant technical 
conditions and standards are met. In 2019, the local procurement rate was 96% at ENKA Power, 47% at ENKA 
Pazarlama, 92% at ENKA Systems; among the subsidiaries operating in Russia, this rate was 100% at MKH, 100% 
at MOSENKA, 97% at OMKH, 99.8% at ENKA TC, 100% at ENKA Invest, 100% at CCI and 78% at Cimtas Ningbo, 
operating in China.

Local Procurement Rates at ENKA İnşaat Projects

Procurement Distribution

Direct Contribution to Economies with Highest Value of Local Procurement

ENKA’s direct contribution to the local economies in the countries where it carried out the highest amounts of local 
procurement is shown in the table below.

PROJECT NAME LOCAL PROCUREMENT RATE

Dhi Qar 750 MW Combined Cycle Power Plant 32.04%

FGP 3GP Project 19.82%

Kashirskaya Project 95.74%

Kosovo Route 6 Project 81.39%

Nizhnekamsk Combined Cycle Power Plant 44.57%

Basra Umm Qasr Project 65.04%

Samawa 750 MW Combined Cycle Power Plant 35.68%

South Caucasus Pipeline Expansion Project (SCPx) 92.92%

Kazan TAIF Business Centre Project 98.85%

Tengiz Projects 83.34%

West Qurna 1 IOT Project 71.56%

COUNTRY TOTAL LOCAL PROCUREMENT VALUE

Russia >USD 82 million

Iraq >USD 59 million

Kazakhstan >USD 25 million

ENKA LOCAL 
PROCUREMENT RATE:

37.95%

GLOBAL 
PROCUREMENT RATE: 

43.40%

TURKEY 
PROCUREMENT 

RATE:

18.65%

DOING GOOD BUSINESSGRI 102-9, 204-1 GRI 102-9, 204-1
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We have started our business relationship 
with ENKA in 2011 by supplying high quality 
concrete for ENKA’s Kosovo Motorway Project.

Based on my personal experience, working 
with ENKA had a great impact on our 
company with respect to safety standards, 
professionalism and economic aspects. 

ENKA has contributed to our development 
as a company. During our collaboration we 
have gained experience in the most important 
fields such as occupational health and safety 
and also now after 9 years of cooperation we 
have increased the number of employees by 
35% which is a great number considering our 
country’s economy.

During ENKA’s project activities in Kosovo we 
always had equal opportunities with other 
local suppliers. I believe this is a key point of 
doing buisness ethically; all suppliers were 
informed about their rights and expected 
standards and we were equal while being 
evaluated against these standards.

ENKA’s existence in Kosovo has also 
developed the labor standards and the 
industry in here. Now we have a labour force 
that acts more professional, well-trained and 
follow the safety standards. 

Zeqa Bakolli
Construction Manager

FITORJA LLC

BASED ON MY PERSONAL 
EXPERIENCE, WORKING WITH 
ENKA HAD A GREAT IMPACT 
ON OUR COMPANY WITH 
RESPECT TO SAFETY STANDARDS, 
PROFESSIONALISM AND 
ECONOMIC ASPECTS. 

#GrowingBetterTogether

DOING GOOD BUSINESS

STAKEHOLDER 
ASPECT
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PRODUCT AND SERVICE QUALITY
ENKA HAS ESTABLISHED A RELIABLE QUALITY MANAGEMENT SYSTEM, THAT IS 
CERTIFIED, IMPLEMENTED AND CONTINUALLY IMPROVED IN ORDER TO ENSURE 
BUSINESS EFFICIENCY IN PROJECTS UNDERTAKEN, DEVELOP PROCESS PERFORMANCE, 
CONSTANTLY IMPROVE ORGANISATIONAL KNOWLEDGE AND CAPABILITIES AND 
TO SYSTEMATICALLY MEET CUSTOMER NEEDS AND EXPECTATIONS. ENKA’S QUALITY 
MANAGEMENT SYSTEM IS COMPLIANT WITH ISO 9001 STANDARD AND ACCORDINGLY 
CERTIFIED FOR THE FIRST TIME BY THE BRITISH STANDARDS INSTITUTE (BSI) SINCE 2001. 
BSI CARRIES OUT COMPLIANCE AUDITS AT REGULAR INTERVALS, ENSURING THAT 
PRODUCT AND SERVICE QUALITY IS MAINTAINED AT THE BEST INTERNATIONAL LEVEL.

In addition to the ISO 9001 certification, ENKA’s Quality 
Assurance Programme for the realisation of construction 
works, including engineering and design, procurement, 
quality control, contracting, fabrication and installation 
activities, complies with the ASME Boiler and Pressure 
Vessel Codes.

In all projects it undertakes, ENKA considers its customers’ 
and other stakeholders’ needs and expectations as well as 
project contract requirements as essential, establishes a 
dependable and observable quality management system 
and maintains its corporate quality standards.

In order to maintain and update its corporate processes 
and activities with a stronger, more integrated and 
systematic structure, ENKA regularly runs audit and 
inspection activities and continues its work on quality 
standardisation under its continual improvement activities. 

The quality management system established at projects 
acts as an effective tool for ensuring that the products 
and services supplied by ENKA are compliant with the 
requirements of the prime contract, as well as focusing on 
identifying and preventing potential problems.

In order to establish, run, maintain and continually 
improve the quality management system, the following 
requirements of ENKA’s Culture of Quality must be met 
without fail: 

  The assignment of necessary resources, 

  Identification of authorities and responsibilities for roles 
within the company, 

  Identifying internal and external issues that are related 
with the company’s objectives and strategic direction and 
that affect the company’s capability of attaining to the 
intended results of the quality management system, 

  Identifying monitoring and measurement criteria 
and the monitoring, measuring and review of process 
performance, 

  Integration of quality management system requirements 
with the company’s business processes,

  Encouragement of a process approach and risk-based 
thinking management,

  The quality management system attaining the intended 
results of the quality management system, 

  The adoption of the principles of customer satisfaction 
and customer-focused work by all employees, 

  Encouragement and support for continual improvement.

STANDARD 
QUALITY 

APPLICATIONS

RISK MANAGEMENT

QUALITY GOALS AND 
KEY PERFORMANCE 

INDICATORS

CUSTOMER 
SATISFACTION

ENKA ACADEMY / 
TRAINING

MANAGEMENT 
REVIEW

MONITORING 
PROCESSES WITH 

DEFINED KPIS

CONTINUAL 
IMPROVEMENT / 
BEST PRACTICES & 
LESSONS LEARNED

QUALITY 
AUDITS

DOING GOOD BUSINESS
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HEALTH AND SAFETY IMPACTS 
OF PRODUCTS AND SERVICES
AS A REQUIREMENT OF THE ENKA QUALITY MANAGEMENT SYSTEM, THE HEALTH AND 
SAFETY IMPACTS OF PRODUCTS AND SERVICES ARE CONTINUOUSLY ASSESSED. 

The National Aerospace and Defense 
Contractors Accreditation Program 
(NADCAP) is a certification that 
demonstrates the conformity of the 
specific processes managed by 
companies as part of their 
manufacturing activities to aviation 
industry standards. Çimtaş Precision 
Machining has completed the NADCAP 
certification process for five special 
processes (NDT, Shotpeen, Heat 
Treatment, Welding, and Coating). As a 
result, Çimtaş Precision Machining has 
become the first company in Bursa and 
the 27th in Turkey that is certified by 
NADCAP.

ENKA İnşaat has carried out some exemplary work in this regard. Some of the most important products of ENKA are 
the infrastructure, building and industrial projects for which it has carried out the entire engineering, procurement and 
construction works. The health and safety impacts of these projects are assessed beginning from the design phase and 
then consecutively through the construction, pre-commissioning (testing) and commissioning phases.  

Analyses carried out by industry-leading firms are used for the design phase. Assessments during the construction and 
commissioning phases are carried out using internationally recognised risk assessment methods, risks are identified 
according to activities to take place in the project and measures against risks are identified and integrated into the 
construction methods. 

For detailed information, please visit:  www.enka.com/corporate-groups/quality-integrity/

For ENKA’s Quality Policy, please visit:  www.enka.com/allfiles/media/posters/QUALITY_POLICY_ENG.pdf

INTEGRATED BUSINESS MANAGEMENT 
TOOLS

In order to run its activities more efficiently and effectively 
and to guarantee the quality of the goods and services it 
provides, ENKA uses software tools that were designed 
and developed in-house, including the integrated 
project management and execution tools that uses cloud 
computing and is referred to as “E-Cloud”. The software 
tools can be used for projects of any scope, budget or 
schedule.

QUALITY MANAGEMENT AT ÇİMTAŞ

Çimtaş Management Systems consist of the systems 
established to manage and sustain company’s design and 
engineering, occupational health and safety, environment, 
energy and information security management systems. 
In the context of its management systems, Çimtaş places 
great importance on preventing errors, on identifying any 
errors on site monitoring and preventing them from being 
passed on to the subsequent operation and on ensuring 
that quality requirements are met and customer satisfaction 
is achieved in all its operations from the production process 
right through to the delivery of the product.

Çimtaş’s aim of becoming the leading company in its 
sector has led to the formation of Çimtaş Management 
Systems and resulted in obtaining a total of 26 national 
and international certificates. 

Çimtaş’s management system certificates may be found at:  
 www.cimtas.com/en/about-us/certification-2-2/

For more information on Çimtaş Quality Policy, please visit: 
 www.cimtas.com/en/departments/quality/quality-and-

customer-satisfaction-policy/

DOING GOOD BUSINESSGRI 416-1
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CUSTOMER SATISFACTION
MAINTAINING CUSTOMER SATISFACTION OVER THE LONG TERM AND ESTABLISHING 
SUSTAINABLE RELATIONS WITH THEM IS ONE OF ENKA’S PRIORITIES. ENKA 
DEMONSTRATES THIS CLEARLY WITH CORPORATE QUALITY POLICY’S FIRST ARTICLE, 
WHICH IS NAMED “CUSTOMER FOCUS AND FEEDBACK”.

ENKA regards the “Customer Satisfaction Surveys”, which are conducted in line with its customer-oriented approach, 
as one of the most important mechanisms for stakeholder feedback. The Customer Satisfaction Surveys are conducted 
following the completion of projects and the results are treated as important data for use in improving processes and 
performance, updating systems and developing action plans.

Along with the project evaluations as a whole, “Customer Satisfaction Monitoring” procedure is also followed which 
enables the analysis of views and expectations of customers concerning each of the various items of work conducted 
under the project more clearly. This procedure, which is generally applied when a project has reached the completion 
stage, has come into use for ongoing projects in line with the goal of identifying the necessary improvements while the 
project is still continuing and delivering the project with maximum customer satisfaction. 

During the reporting period, ENKA conducted customer satisfaction surveys for a total of four projects, including two 
that were still on-going. As a result of these surveys, the overall degree of customer satisfaction was found to be 96.3%. 
The results of the customer satisfaction surveys are presented in greater detail in the graph below.
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CUSTOMER SATISFACTION AT ÇİMTAŞ

Çimtaş implements and continuously improves its 
Customer Satisfaction Management System with its 
“Customer Oriented” approach in all its activities in line 
with its mission, vision and values. Accordingly, Çimtaş 
has been certified to demonstrate that it is implementing 
all the requirements of ISO 10002 Customer Satisfaction 
Management System for defining methods to measure 
customer satisfaction, assess the results, specify the 
procedures to be followed in response to complaints and 
expressions of satisfaction, and determine the root causes 
of complaints and the corrective actions to be taken.

For Çimtaş’s Quality and Customer Satisfaction Policies, 
please visit:

 www.cimtas.com/en/departments/quality/quality-and-
customer-satisfaction-policy/

CUSTOMER SATISFACTION AT ENKA SYSTEMS

With the software it develops in line with its adopted 
“Unconditional Customer Satisfaction” policy, ENKA 
Systems provides services that meet the needs of 
construction companies and companies in other sectors 
that conduct multi-national and large scale operations. 
ENKA Systems has structured itself in such a way as to 
provide a seamless service to its customers to enable 
them to derive the maximum benefit from its products. 
In this context, the company supports its customers and 
gathers feedback from them throughout the lifetime of its 
products.

The results of the customer satisfaction surveys carried 
out by ENKA subsidiaries in 2019 are shown in the graph 
below.

ENKA İnşaat 2019 Customer Satisfaction Survey Results

ENKA Group Companies Customer Satisfaction Rates (%)

*For ENKA TC, the 2018 survey was carried out in Kashirskaya Plaza using internal resources while the 2019 results were based on a survey conducted in the Vernadskogo 
Shopping Mall by an independent survey company.

DOING GOOD BUSINESS
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We’ve been working with ENKA since 1997 
in the area of real estate, construction and 
building maintenance in Moscow. Since 1998 
we have been expandingly leasing space 
in the Riverside Towers businesss center 
operated by a subsidary of ENKA - Moskva – 
Krasnye Holmy, LLC, for SAP Russia and CIS 
Moscow office and in the recent years for our 
innovative Digital Leadership Center SAP.

We highly value ENKA as a reliable and 
professional business partner committed to 
high ethical standards. I am happy to work 
with ENKA and deliver high level services to 
SAP employees.

SAP approaches corporate social responsibility 
strategically in order to ensure a sustainable 
future for society, our customers, and our 
company. In our striving to enact positive 
social change through economic growth, 
job creation, innovation, and community, we 
found a committed partner in ENKA, willing 
to help the world run better and improve 
people’s lives. ENKA has contributed a lot into 
creation of the professional and comfortable 
environment of the office premises. With 
ENKA’s help we are implementing the most 
advanced technologies and innovations in the 
field of office fit-out allowing us to develop 
and improve our services.

Together with ENKA, as part of a 
comprehensive environmental policy, we are 
promoting separate waste collection and 
batteries, bottle caps and paper recycling. For 
SAP employees using bicycles, MKH provides 
bicycle parking in the business center, as well 
as eco-parking for our corporate vehicles. 
Together, every year we participate in the 
Earth Hour event to draw attention to the 
importance of using the world’s natural 
resources responsibly.
 
Charity is one of the most important activities 
of our company. Since 2016, Moskva – 
Krasnye Holmy participates in the regular 
annual charity event  Run Live. Run with SAP 
organized by SAP and charity fund “Arifmetika 
Dobra (Arithmetic of Good), that raises funds 
for charity programs for orphanage children 

in various regions of Russia. This year MKH 
supported the fund by buying Christmas cards. 
We regularly place clothes and meals charity 
boxes on the specified places of the business 
center with the assistance of MKH.

Together with ENKA, our progress is visible 
and highly appreciated.

WE HIGHLY VALUE ENKA AS A 
RELIABLE AND PROFESSIONAL 
BUSINESS PARTNER COMMITTED 
TO HIGH ETHICAL STANDARDS. #GrowingBetterTogether

DOING GOOD BUSINESS

STAKEHOLDER 
ASPECT

Elena Schelchkova
Head of Facility in Russia and CIS

SAP CIS
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INNOVATION AND R&D
ENKA OPERATES WITH THE MISSION OF DESIGNING AND EXECUTING CONSTRUCTION 
PROJECTS THAT ARE SAFE, IN LINE WITH STANDARDS, HIGH QUALITY AND AT SUITABLE 
COST AND WITH THE VISION OF BECOMING ONE OF THE BEST AND MOST INNOVATIVE 
GLOBAL ENGINEERING AND CONSTRUCTION COMPANIES THAT PROVIDE SERVICES 
GLOBALLY. 

In order to maintain its long lasting culture of design and innovation and to bring together the design and engineering 
activities executed with its experienced team under an umbrella department, ENKA established the Design Centre at 
its İstanbul Headquarters in 2016 and became the first Turkish construction company to be awarded the title ‘Design 
Centre’ by the Ministry of Science, Industry and Technology of Turkey.

The following three ENKA Design Groups in three different areas operate within the ENKA Design Centre: 

 Energy Engineering Design Group 

 Civil Engineering Design Group 

 Architectural Project Design Group

During the reporting period, the ENKA Design Centre carried out a total of 15 design projects. Seven of the projects 
were completed within the reporting period, and the remaining eight projects are still ongoing. ENKA allocated a total 
budget of TL 57,020,000 for the projects managed by the Design Centre and this budget was financed entirely by 
internal resources. 

ENKA is well aware that its employees are the prime factor for integrating contemporary scientific and technological 
developments to the processes of the company. It therefore supports the participation of its Design Centre employees, 
consisting of 157 personnel, of which 111 are designers, in various conferences, symposiums and training activities. 
Accordingly, in 2019, Design Centre personnel participated in 8 conferences, 4 symposia and 26 training activities 
with a total of 175 personnel. 

INNOVATION AND R&D AT ÇİMTAŞ

In its second year as an R&D Centre, Cimtas Pipe worked on 17 different projects with a multidisciplinary team of 44 
employees including mechanical, chemical, civil, electrical-electronic, metallurgical, material, computer and industrial 
engineers. In the R&D projects of Cimtas Pipe, the total R&D budget of which reached 662,950 Euros; the design 
and development of process, piping equipment and systems for energy, petrochemical plants, mega and specialised 
structures; the development of processes, methods, production methods and device design for emergence of innovative 
products, software development focused on Industry 4.0, digitalization and efficiency improvement tasks were 
completed. 

Çimtaş Steel completed its third year as an R&D centre and carried out ten different R&D projects with a total R&D 
budget of TL 11,485,680 with its 42 employees.   

On the other hand, Çimtaş Precision Machining came to the forefront in R&D studies with 4 projects that were 
supported by TÜBİTAK in 2019.

TÜBİTAK-1501: DEVELOPMENT OF 
WROUGHT TITANIUM ALLOY AIRCRAFT 
PART (SPAR) PROTOTYPE AND 
OPTIMIZATION OF THE MANUFACTURING 
PROCESSES

In line with its sustainable growth 
strategy for producing aircraft engine 
and body parts, Çimtaş Precision 
Machining has competitive strengths 
in the fields of modelling, process 
development and manufacturing 
management. GE wishes to set up new 
sources of suppliers in order to increase 
its competitiveness in production of 
aerospace parts therefore is considering 
demands from national and international 
markets. The main purpose of the project 
is the manufacture of a prototype spar 
fitting to be used in the fuselage of the 
Boeing 737 Max aircraft. In the context 
of this central goal, it is anticipated 
that technical and technological know-
how will be acquired in the structure 
and processability of Titanium-Ti6Al4V 
materials, which will be used for the 
first time, and in related manufacturing 
techniques (processing, deburring, 
etching, NDT).

DOING GOOD BUSINESS
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INNOVATION AND R&D AT ENKA SYSTEMS

ENKA Systems was certified as an ''R&D Centre'' by 
the Ministry of Science, Industry and Technology on 
December 8th, 2017 in accordance with the terms of the 
“Implementation and Control Regulation on Support of 
Research, Development and Design Activities”.

The first R&D projects to be developed at ENKA Systems 
and approved by the Ministry were the BIM-Supported 
Document Management System and the Artificial 
Intelligence-Supported Procurement Management System. 
ENKA Systems is currently carrying out five different R&D 
projects with a total budget of more than 7 million TL.

Machinery and Equipment Management System, Human 
Resources Management System and Occupational Health, 
Safety and Environmental Management System projects 
which were developed by ENKA Systems have also been 
submitted as R&D projects. The software tools developed 
by ENKA Systems are as follows:

 Document Management System (EDMS)

 Global Procurement Management System (EGPS)

 Occupational Health, Safety and Environment 
Management System (EHSE)

 Welding Management System (EGWM)

 Project Management and Completion System (EPCS)

In 2019, ENKA Systems signed a cooperation agreement 
with Özyeğin and Marmara universities for cooperation in 
the areas of R&D activities and scientific and technological 
studies. In addition, a consultancy agreement has been 
signed with Marmara University for the provision of 
academic support for R&D projects being developed 
at ENKA Systems and the submission of national and 
international project applications. 

OCCUPATIONAL HEALTH, SAFETY AND 
ENVIRONMENT MANAGEMENT SYSTEM (EHSE)

The development of the EHSE project 
began in 2018 and the system provides a 
solution for keeping records and reporting 
on occupational health, safety and 
environment. As of July 2018, Environment 
and Occupational Safety (Accident) 
modules were offered to the end-users and 
Health, Reporting and Dashboard modules 
were completed in 2019 and software 
was able to provide the outputs that were 
targeted at the beginning of the project. As 
of the end of 2019, the EHSE was adopted 
in all ENKA’s active projects as the tool 
used for maintaining health and safety 
and environmental records and generating 
the necessary outputs for official reports.

The Health Module completed in 2019, 
retains records on the health, infirmary 
visits and prescription records of all 
employees as well as information on 
the medicines in the site polyclinic, the 
available stocks and consumption levels. 
It also makes all necessary calculations in 
these respects.

Using the Reporting Module, which was 
completed in the same year, special 
reports have been prepared that serve as 
the basis for all the reports and documents 
that have to be submitted to official 
authorities regarding environmental and 
occupational health and safety records 
and pivot reports have been developed 
enabling all the information needed at a 
certain point to be retrieved and calculated 
as required.

The Dashboard Module makes use of 
widgets on a screen to make it easier for 
users to view those reports which they 
are permitted to access in line with their 
authorisations. As soon as users enter 
the application, the module provides 
them with an overview of the projects 
with which they are responsible and 
authorised. The module has been designed 
to provide access to almost all of the 
reports defined in the EHSE by using a 
wide range of filter options.

DOING GOOD BUSINESS
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ISO/IEC 27001 INFORMATION SECURITY 
MANAGEMENT SYSTEM

All the processes, information and employees within the design 
and engineering, procurement and supply chain management, 
HSE, quality management, sustainability, machinery and 
equipment management, corporate communications, human 
resources and administration, information technologies, finance, 
accounting, financial control, exports and investor relations and 
legal departments at ENKA İstanbul Headquarters conduct their 
activities in accordance with the ISO/IEC 27001 Information 
Security Management System (ISMS) standard. 

While conducting all its activities in the light of company’s mission, 
vision, values and strategic direction; ENKA Senior Management is 
committed to protect information assets, meet information security 
requirements and expectations in accordance with international 
standards and improve information security performance by 
systematically managing its risks in order to ensure security of 
ENKA’s organisational knowledge. Within this context, in order to 
ensure that business processes are managed and implemented on 
this basis, an Information Security Committee has been established 
reporting to the President and Chairman of the Executive 
Committee of ENKA and an infrastructure has been created in line 
with corporate policies and procedures, the company’s mission, 
vision and values, its information security goals and the ISO 27001 
ISMS standard. All ENKA employees and relevant third parties are 
expected to comply with the ISO 27001 processes and the related 
laws and regulations.

The following Information Security Goals have been adopted with 
the aim of ensuring that the established system remains effective:
 

 Developing technological infrastructure and maintaining business 
continuity,

 Integration of information security in business processes,

 Determining business risks related to information security,

 Increasing employees’ awareness and motivation regarding 
information security,

 Establishing an internal information security organisation within 
the corporation and

 Improving ENKA managed services and ensuring continuity of its 
security. 

Management of Information Security Violations

ENKA’s policies and procedures require all security violations that 
could be detrimental to the confidentiality, integrity and accessibility 
of information, to be reported. Violations of information security 
can be reported by all ENKA employees and relevant stakeholders. 
The person who notices the violation may report it by calling the 
ENKA Ethics Hotline (+90 212 376 1010) or filling in a violation 
form and submitting it to the Information Security Management 
System Administrator by email, by telephone or in person. 

DOING GOOD BUSINESS
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ENKA's performance in 2018 and 2019 against "Doing Good Business" section of its 2027 Sustainability 
Goals is presented below. 
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We will conduct Environmental, Ethics, Human Rights, Social and 
Occupational Health & Safety audits on 10% of suppliers that provide 
project materials, and are audited by independent third party companies 
which ENKA also works with, by 2027.

In 2018, ENKA evaluated 9.82% of its suppliers
 in terms of Ethics, Human Rights, Combating Bribery and 

Corruption, OHS, Environmental and Social issues.
Sustainability audits took place at 1% of suppliers.

In 2019, ENKA evaluated 24.4% of its suppliers
 in terms of Ethics, Human Rights, Combating Bribery and 

Corruption, OHS, Environmental and Social issues.
Sustainability audits took place at 1% of suppliers.

We aim to provide Ethics and Human Rights training to 100% of our 
white collar and 90% of our blue-collar employees by 2027.

In 2018, special training sessions were provided on 
Ethics and Human Rights for 7% of our employees. 

7.14% of white-collar employees have received training 
on ethics and human rights in working life.

In 2019, 28.7% of all ENKA group employees, 55% of 
white-collar employees, 20% of blue-collar employees 

completed ENKA Code of Conduct and 
Human Rights training.

We aim to increase our customer satisfaction rate for all group 
companies to 95% by 2027. 91.91% 90.52%

We aim to carry out at least one audit every year at every subsidiary 
and project to prevent corruption and bribery.

One audit took place at each project.
7.1% of subsidiaries were audited.

One audit took place at each project.
78% of subsidiaries were audited.

We aim for all students at ENKA Schools to participate in at least 
one social responsibility project every year. Target met Target met

We aim to continue organizing “ENKA Schools Sustainability Meetings”
annually while also broadening its scope. Target met Target met

We will continue undertaking joint works with teachers at 
ENKA Schools to increase sustainability awareness. Target met Target met

We aim to win awards at national and international competitions in 
sports and arts with ENKA Schools. Target met Target met

2018 2019

DOING GOOD BUSINESS

ENKA 2027
SUSTAINABILITY GOALS
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MEETING THE NEEDS OF 
COMMUNITIES FOR 
INFRASTRUCTURE AND 
SUPERSTRUCTURE

COMMUNITIES REQUIRE VARIOUS STRUCTURES FROM TRANSPORT SYSTEMS TO ENERGY 
PRODUCTION FACILITIES, FROM BUILDINGS WITH VARIOUS FUNCTIONS TO DAMS IN 
ORDER TO MEET THEIR NEEDS, TO CONTINUE THEIR EXISTENCE AS WELL AS TO IMPROVE 
THEIR ECONOMIES. EVERY COMMUNITY BENEFITS FROM VARIOUS INFRASTRUCTURE 
AND SUPERSTRUCTURE ELEMENTS IN PROVISION OF SERVICES SUCH AS ENERGY, 
HEALTHCARE AND TRANSPORTATION NETWORKS WHICH IT NEEDS FOR ITS SURVIVAL 
AND WELFARE. THIS SITUATION PLACES INFRASTRUCTURE AND SUPERSTRUCTURE WORK 
AT THE HEART OF THE SUSTAINABLE DEVELOPMENT OF COMMUNITIES. 

The lack of structures required to meet the vital needs of communities, such as energy, transport and other 
infrastructure, industrial facilities, hospitals, and schools are acutely felt in developing countries and the majority of 
ENKA’s projects take place in these regions. ENKA has increased the social welfare of these communities by providing 
employment to more than 400,000 people and supporting local suppliers and firms in these regions and contributed 
to the development of many local economies with more than 500 oil, gas and petrochemicals, power plants, 
infrastructure and building projects in 46 different countries. 

Since the 1970s, ENKA has completed numerous projects, most of which were constructed in developing countries 
with its earned experience in the design and construction of power plants and helped these countries overcome their 
power shortages, which was one of the greatest obstacles to their development. 

Among these projects are the Adapazarı and Gebze power plants, commissioned in 2002, and the İzmir power plant, 
commissioned in 2003, which made ENKA the largest private sector power producer of Turkey. With their 4,100 MW 
of installed capacity, these power plants have the potential to meet 11% of Turkey’s total power consumption. 

ENKA’s experience in this field comprises:

 6 Thermal Power Plants with a total installed capacity of 4,070 MW

 13 Natural Gas Combined Cycle Power Plants with a total installed capacity of 14,296 MW

 8 Simple Cycle Power Plants with a total installed capacity of 4,166 MW

These plants have been regarded as exemplary 
investment projects by global standards on account 
of their maximum production efficiency and minimal 
environmental impact ensured by the technological 
support systems used and in view of their technical 
infrastructure and the management systems in use. 

ENKA has completed several energy projects in Iraq, 
which is going through post-war recovery and is in 
great need of secure power supply, it has contributed to 
country’s national development by adding more than 
4,000 MW of installed capacity to the Iraqi network 
with these power plants. For example, at the Dhi Qar 
Combined Cycle Power Plant project that is currently 
under way, plans have been made and implemented 
to complete the project at a date earlier than that was 
stipulated in the contract in response to the social 
problems which the power shortage has been causing in 
Iraq, with the aim of being sensitive to the needs of the 
community as well as fulfilling responsibilities towards 
the employer. This project aims to meet Iraq’s energy 
needs, contribute to national development and increase 
the efficiency and quality of infrastructure services.

The direct contributions made by ENKA 
projects to local economies by working 
with local suppliers were over USD 245 
million in 2019. 

Among ENKA’s building projects are urban development 
projects, hospitals, airports, factories and manufacturing 
facilities which are intended to meet basic needs in the 
countries concerned, and particularly in the Russian 
Federation, the Commonwealth of Independent 
States (CIS) and Africa. In this regard, various urban 
development projects have been completed in Oman, 
Libya, Saudi Arabia and the Russian Federation. While 
carrying out large-scale projects to meet the needs 
of communities, ENKA has also contributed to local 
economies by employing local workforce and supporting 
local suppliers and acquainted the countries with high-
quality and safe engineering practices.

The Tengiz projects in Kazakhstan, for which ENKA 
has been undertaking engineering and construction 
work since 1993, provide another example of ENKA’s 
approach to contributing to local economies. During 
the course of its activities in the region, it has created 
employment for local personnel by engaging more than 
100 subcontractor firms.

GRI 203-1, 203-2, 413-1 GRI 203-1, 203-2, 413-1
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ENKA with its major infrastructure projects which it has 
been carrying out since 1958, has provided its customers 
and communities with sustainable development, 
socio-economic growth and safe means of transport. 
Following the Anatolian Motorway Project which was 
very significant for connecting İstanbul and Ankara in 
the 1970s, ENKA has successfully completed major 
infrastructure projects, including motorways in many 
countries such as Albania, Croatia, Kosovo, Turkey 
and Romania. In 63 years, ENKA has completed 
motorways, bridges, tunnels, viaducts and all the 
necessary construction activities in Iraq, Libya, Jordan, 
Saudi Arabia, Croatia, Romania, Kosovo, Albania and 
Turkey. Thanks to the projects completed by ENKA, these 
regions have reached new transport channels and their 
economies have benefited from the resultant growth in 
trade and tourism. 

While carrying out projects in developing regions, 
ENKA has always contributed to the reduction of 
high rates of unemployment by generating direct or 
indirect employment opportunities and by providing 
local suppliers with opportunities to provide goods and 
services for the projects. To this end, the projects follow 
transparent recruiting procedures in which employment 
opportunities are initially advertised among the 
communities affected by the project and priority is given 
to employment of workforce from local communities.

Local employees are provided with training opportunities 
to improve their technical and administrative skills in 
line with their fields of work. Various administrative and 
professional skills development training programmes 
developed for local employees and they also take part in 
additional trainings which gives them the chance to be 
employed for other companies in the future. Through the 
training provided, the local employees, most of whom 
had no previous experience, become competent and 
experienced personnel.

In addition to the work for which ENKA is responsible 
under the terms of the contracts, all ENKA projects 
made efforts to implement social responsibility and 
volunteering projects that contribute to the welfare of 
the local communities by evaluating the infrastructure 
and social needs of the regions where they operate. 
Accordingly, various social responsibility projects are 
conducted to meet the needs of the communities. For 
this purpose, social responsibility projects which have 
been undertaken to meet the needs of local communities 
in project locations have included the maintenance of 
school buildings, the repair of damaged roads and the 
construction of pedestrian crossings and bridges. For 
example, within the scope of the social responsibility 
project in 2019, a bridge was built in the village of 
Yelantovo in Nizhnekamsk, Russia, to ensure safe travel 
of villagers and children. For more information about this 
project and other social responsibility projects, please 
refer to the section of ''Social Responsibility at ENKA'' 
of this report.

In 2019, ENKA together with its 
joint venture partner Bechtel, was 
selected by the Government of the 
Republic of Serbia to undertake 
the design and construction for the 
Morava Corridor Motorway Project 
in Central Serbia, with a total length 
of 112 km. The project includes ten 
new interchanges, significant amount 
of structures crossing highways, 
railways and challenging Morava 
river along the route, embankments 
work incorporating extensive erosion 
protection due to the large floodplain 
of the river, flood prevention measures, 
long river diversions, dykes and the 
construction of a new riverbed. This 
new motorway project in Serbia is 
also of great strategic significance for 
economic development and investments 
in the region. The key benefits which 
the project is intended to achieve are: 
an increase in the export and import 
potential of the region, safe travel 
conditions and shorter travelling times; 
the transport of the goods of local 
firms to other parts of country and the 
world and greater opportunities to 
access new technologies. New economic 
corridors are expected to be created 
for the industrial city of Kruševac while 
the establishment of international 
connections with Bosnia, Montenegro 
and Macedonia are foreseen. A further 
aim is to establish connections between 
the municipal centres in the impact 
area, the more economically developed 
areas and touristic places in the region. 
Please refer to the section of ''Social 
Impact Assessment'' of this report 
for information on the social impact 
assessment of the project.

DEVELOPING COMMUNITIESGRI 203-1, 203-2, 413-1
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SOCIAL IMPACT 
ASSESSMENT
BEFORE UNDERTAKING ANY ACTIVITY, ENKA ASSESSES THE SOCIAL, ECONOMIC AND 
ENVIRONMENTAL IMPACTS THAT MAY ARISE DUE TO THE ACTIVITY. THE ASSESSMENTS 
ARE INITIALLY CARRIED OUT DURING PROJECT’S DECISION STAGE IN INVESTMENT 
PROJECTS AND BEFORE ACCEPTING THE PROJECT IN CONTRACTING ACTIVITIES. THESE 
ASSESSMENTS ARE DETAILED DURING THE PROJECT PREPARATION PHASE AND ACTIVELY 
REVISITED THROUGHOUT THE PROJECT LIFE.

ENKA is well aware that the greatest factor in the success 
of a project is to ensure its ownership by the local 
communities in the project area where it is undertaken 
and the contributions to the welfare of these communities 
through the opportunities it will create in the region 
both during project life and after its completion. In this 
context, ENKA performs Environmental and Social Impact 
Assessments for its projects. 

Through Environmental and Social Impact Assessments, 
potential positive and negative environmental and social 
impacts of a planned project and the risks and possible 
improvement opportunities that it may create in the region 
where the planned project will be located are identified. 
During these studies, specialist firms are engaged for the 
work and action plans are developed on the basis of the 
assessments. 

Towards the action plans created, starting from the 
project planning and design phase, studies are carried 
out to eliminate potential negative impacts and risks as 
much as possible, to reduce or compensate in the cases 
where they cannot be completely eliminated and to 
increase the positive effects.  

In line with its approach to reduce negative environmental 
and social impacts as much as possible, ENKA’s design 
and engineering teams conduct all their design work 
to develop projects that will maximise the efficiency 
of materials and energy, have minimum negative 
impacts on employee and local community health and 
interfere with the daily lives and economic resources of 
local communities at minimum, to the extent permitted 
by project specifications and regulations. Waste 
management plans are drawn up during the pre-
mobilisation stage and the construction sites are set up 
accordingly.

While assessing the social impact of projects, the 
demographic structure of the project region, community 
habits and traditions, the social and human rights risks 
in the region, legal requirements, economic conditions, 
opportunities for employment and the needs and 
expectations of the community are prioritized in the 
assessment criteria. If the assessment reveals that the 
impacts of the project may differ by gender or among 
minority groups, these effects are taken into consideration 
with the relevant sub-groups.

DEVELOPING COMMUNITIESGRI 102-16, 203-1, 203-2, 413-1, 413-2, CRE7
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ENKA’s environmental and social impact management 
plans are created with the aim of eliminating the 
negative impacts before they arise. When this is not 
possible, various solutions are developed such as 
impact mitigation, isolation, compensation or the use 
of engineering measures. Stakeholder dialogue is 
at the centre of both the impact assessment and the 
development and implementation of action plans. 
ENKA manages this kind of stakeholder dialogue 
in line with the Social Community Engagement 
Manual and project-specific Stakeholder Engagement 
Plans. ENKA holds regular meetings to inform its 
stakeholders, raise their awareness and establish two-
way communication. In this context, meetings are held 
and cooperation is established with local authorities 
such as municipalities, village/neighbourhood leaders 
and local authorities. This cooperation focuses mainly 
on matters such as providing local communities 
access to employment opportunities, protecting the 
rights of local employees and residents, resolving 
their complaints, eliminating human rights risks. 
Apart from these, other groups with which stakeholder 
meetings are held include local school administrators, 
healthcare units, local businesses and local non-
governmental organisations. 

Another important form of stakeholder dialogue 
tool used in projects is grievance mechanisms. 
These grievance mechanisms offer services in local 
languages and are accessible to the local communities 
affected by the project in addition to the employees. 
All reports, suggestions and information conveyed to 
the grievance mechanisms are recorded, evaluated 
by the relevant specialised units and studies are 
carried out for all complaints that fall within the 
scope of the grievance mechanism. Regarding all 
received complaints, the complainant is informed at 
appropriate durations.  

During all ENKA projects and business activities, 
all kinds of possible resettlement processes in the 
regions in which activities take place are planned and 
conducted in accordance with the principles drawn up 
by ENKA in line with international regulations. There 
was no resettlement process related to ENKA activities 
in 2019.

ENKA developed a Social Community 
Engagement Manual in 2017 in 
order to successfully manage all 
positive and negative impacts on 
communities located in the same 
region as its projects and various 
operations and made the document 
available for the use of all ENKA 
units. The manual explains the main 
elements of managing interaction with 
communities and the role of project 
management in this process and 
includes examples and reference files 
from which projects and other business 
operations may draw. In this context, 
the following three main elements are 
to be taken into account in activities 
concerning the community at all 
locations where ENKA operates: 

 Avoiding or Eliminating Negative 
Impacts

 Increasing Positive Impacts 

 Social Investment 

While conducting these activities, all 
units pay attention to ENKA Code 
of Business Conduct and to the legal 
requirements of the country where the 
activity is to be carried out.

DEVELOPING COMMUNITIESGRI 102-16, 102-44, 203-1, 203-2, 413-1, 413-2, CRE7
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DHI QAR COMBINED CYCLE POWER PLANT 
PROJECT SOCIAL IMPACT ASSESSMENT

As part of the Stakeholder Engagement Plan 
of the Dhi Qar Combined Cycle Power Plant 
Project, which will meet the energy needs of 
Iraq, support the national development and 
help to improve the quality and efficiency 
of infrastructure services, public meetings 
were held with the participation of local 
communities to discover the expectations 
of the stakeholder groups who would be 
directly or indirectly affected by the project, 
to listen to their concerns and opinions and to 
initiate the first communication with the local 
communities. Meetings were conducted with 
the representatives of villages and various local 
communities close to the project and community-
level situation assessments were carried out 
through the interviews conducted in four 
villages and through the implementation of 356 
household surveys. 

During the interviews held with village leaders, it 
was stated that the main problem in the villages 
was high unemployment rates, which was also 
reflected in the household survey results. In 
the surveys, 63% of the local population stated 
that unemployment was a very important 
issue. Accordingly, local communities of Al-
Sayed and Al-Agir were provided with direct 
and indirect employment opportunities, while 
local suppliers were given the opportunity 
to sell products and services to the project. 
By developing a transparent recruitment 
process plan, employment opportunities were 
announced to the local communities primarily 
and an Employment Policy and Recruitment Plan 
was developed to support this work. The policy 
was also prepared in such a way as to help to 
prevent child and forced labour, discrimination 
based on religion, language, gender and social 
status, and harassment-based discrimination. In 
order to contribute to the local economy, 650 
personnel requirement had been supplied with 
the local workforce as of the end of May 2019. 
In this regard, a Local Procurement Plan was 
also developed and priority has been given to 
the suppliers within the project’s area of impact 
for providing products and services. 

Another important problem revealed by the 
household surveys was the lack of a secure 
energy supply. 70% of the households with a 
connection to the electrical network complained 
of power cuts lasting longer than 12 hours a day 
and in household surveys, it was also stated that 
the power cuts could occur at any time during 
the day without any advance warning. In view 

of the basic needs of the communities and 
the social problems caused by power cuts, 
the resources allocated to the project were 
increased by making a plan to complete the 
project before the completion date specified in 
the contract.

The roads that had been damaged due to 
the project activities and the roads that were 
already in need of repair were improved, 
road safety and traffic signs were placed to 
ensure safe travel for the public and a traffic 
management plan for the project has been 
developed. Furthermore, a training was given 
to the employees who were employed as 
drivers, including the traffic rules they must 
follow.

Due to the lack of healthcare facilities in the 
vicinity of the project location, most of the 
villagers reported that they have difficulty 
accessing healthcare centers and this poses 
an important problem, particularly in cases of 
emergency. Healthcare services are provided 
to local employees in the clinics within the 
project site, even if health problems are not 
work related.

An effective grievance management system 
has been established for the stakeholder 
groups who would be affected directly 
or indirectly by the impacts of the project. 
Separate grievance mechanisms have 
been established for employees and local 
communities. All employees, including those 
employed on the project directly or indirectly, 
subcontractors, local employees and migrant 
workers working for subcontractors were 
informed about the project’s Grievance 
Mechanism. 

This process was also conducted in parallel 
at the Samawa Combined Cycle Power Plant 
Project which is the twin project. 

DEVELOPING COMMUNITIESGRI 102-16, 102-44, 203-1, 203-2, 413-1, 413-2, CRE7
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MORAVA CORRIDOR MOTORWAY PROJECT 
SOCIAL IMPACT ASSESSMENT

The  main objectives of the 112 km Morava 
Corridor Motorway Project, which ENKA will 
conduct in Serbia are; increasing the export 
and import opportunities in the region, 
ensuring the expected safe travel conditions 
and shortening travel durations, enabling 
local companies to carry their goods in 
nationwide as well as worldwide and access 
to new technologies.

A comprehensive and detailed Environmental 
and Social Impact Assessment (ESIA) 
was conducted to evaluate the project’s 
environmental and social impacts, to 
identify potential environmental and social 
impacts associated with the construction 
and operation phases and to take actions 
to prevent, mitigate or compensate for any 
adverse impacts. During the ESIA process, 
project impact areas were identified, all 
stakeholder groups were identified by paying 
special attention to those directly affected, 
social baseline data were collected through 
field studies, impact identification, prediction 
and analysis processes were carried out and 
impact mitigation and management action 
plans were developed.

Stakeholder engagement has an important 
place in all ENKA projects and it is 
ensured that the opinions and interests 
of relevant groups are taken into account 
during project design and planning. The 
Stakeholder Engagement Plan, which was 
prepared in line with the Social Community 
Engagement Manual developed by ENKA 
in 2017, served as a guideline on how to 
establish communications and interact with 
stakeholders which may be directly or 
indirectly affected by the project. It also 
contains the details of a grievance mechanism 
for stakeholders to raise their concerns about 
the project. For the identified stakeholder 
groups, the initial public participation meeting 
was held on August 26th and local experts, 
consultants and sociologists took part in 
meetings to assess the opinions expressed by 
the stakeholders.

Within the defined Social Impact Area, there 
are 7 municipalities and 48 villages which 
are expected to be affected by the project. 
Community Level Surveys, Household Surveys, 
Information Gathering Meetings and Focus 
Group Discussions were held by consultants 
and various social experts in the areas within 

the Social Impact Area to obtain information 
about the current situation and to assess the 
possible social impacts of the project.  

Unemployment was reported to be a 
significant problem in all the municipalities 
within the impact area where researches 
were carried out. Due to the lack of 
employment opportunities, the younger 
generation in particular has been migrating 
away from the region in recent years. The 
Republic of Serbia defines the workforce 
as individuals between the ages of 15 and 
64, and according to national statistics, 
unemployment rate of the Social Impact Area 
ranges from 11% to 35%. 

During the baseline study, a team of 
sociologists and experts conducted Focus 
Group Discussions with local women in 
the affected municipalities in order to 
understand the role of local women and 
specific gender conditions in the Social Impact 
Area. The target groups included farmers, 
unemployed women, older and younger 
women. It was observed that employment 
opportunities in the region were not subject 
to gender discrimination and that majority 
of local women contribute to household 
income through agricultural activities. Both 
women and men underlined the lack of job 
opportunities. In line with previous experience 
in the private and public sectors, it was 
observed that local women are willing to be 
a part of the project through direct or indirect 
job opportunities.

In order to ensure that job-seekers in 
the region would benefit from the work 
opportunities provided by the project, it 
was decided to prepare a Recruitment Plan. 
In line with this plan, it was decided to 
take account of the information obtained 
through the household surveys about the 
occupational skills of the local communities 
and the availability of workforce types . With 
recruitment procedures, priority is given to 
vulnerable people (especially those who are 
economically disadvantaged) and it is aimed 
to provide as many opportunities as possible 
for the employment of the local workforce. 
Priority has been given to those living in 
areas which the project would impact socially.   

In order to contribute to local procurement, 
the project aims to increase the benefits 
provided to local communities through direct 
and indirect employment and the purchase of 
local goods and services. In addition to local 

subcontractors, national and local companies 
will have opportunities to supply various 
services in the field of maintenance and repair 
works.

Positive social impacts are also considered 
as part of the ESIA. These impacts are mainly 
based on local economic development and the 
creation of employment opportunities during 
the construction and operation phases of 
the project. In addition to direct employment 
opportunities during the construction phase, 
the project is expected to create many indirect 
economic opportunities for many projects that 
will lead to an increase in the local welfare. 
 

DEVELOPING COMMUNITIESGRI 102-16, 102-44, 203-1, 203-2, 413-1, 413-2, CRE7
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ENKA and its joint venture partner Bechtel 
have successively undertaken and successfully 
completed motorway projects with a total 
length of more than 700 km in Turkey, Croatia, 
Romania, Albania and Kosovo since 1986. The 
originator of these projects was the founder of 
our company, our esteemed elder Şarık Tara. 
With the close international relations Şarık Tara   
developed, he identified the true needs of the 
countries concerned, produced solutions for 
them and led the way for these solutions to be 
implemented. All of these projects were crucial 
for the realisation of very important missions in 
the countries of implementation. For example, 
the construction of the Adriatic-Ionia Motorway 
in Croatia has opened the tourism potential of 
Croatia to Europe. The motorway constructed 
in Albania has reduced the travel time between 
the north and the south of the country to 2 
hours from 8, reinvigorate the economy by 
facilitating mobility in Albania, improved 
both trade and the tourism potential of the 
Albanian coast by facilitating transportation 

with Albania’s neighbours. Similar examples 
can be given from every project we have 
undertaken in the Balkans. While carrying 
out our projects, we prioritised occupational 
safety, quality, on-time completion and local 
employment without compromising our ethical 
values and we accepted them as our most 
important principles. Constantly emphasising 
the advantages of ENKA being an engineering 
company, we draw our strength form our 
engineering ability while taking new projects 
and carrying out work. We combined all these 
qualities to complete every job successfully and 
achieve high customer satisfaction. The success 
of every project and the trust and respect we 
earned from local communities of the countries 
have brought new works to us. We regard 
every project we undertake as the key to further 
business opportunities. We consider our young 
employees on current ENKA projects as the 
managers of our future projects and we assign 
them responsibilities and we empower them. All 
these I mentioned above are the key to our 22 
years of continuous business in the Balkans.

On December 5, 2019, Bechtel-ENKA Joint 
Venture was selected by the Government of the 
Republic of Serbia to undertake the design and 
construction of the 112 km Morava Corridor 
Motorway Project that will connect central Serbia 
with the Pan-European Corridors 10 and 11. 
Regulation of a new river bed of nearly 50 km 
is also within the scope of this project. As ENKA 
offers the most economical and rapid solutions 
for the development of countries’ transport 
networks through its projects, it will also 
construct a new riverbed and flood prevention 
structures to prevent flooding, one of the most 
significant natural disasters in the region. 

In the motorway projects we have completed, 
we sourced at least 70% of the workforce 
from among local citizens and a significant 
contribution has been made to the employment 
in the regions and countries concerned. 
With vocational trainings provided by ENKA, 
professional development of the local workforce 
employed at the projects was also ensured. 

In addition to local employment, local suppliers 
have taken a significant place in our supply 
chains. Many of the goods and services 
purchased by the projects have been supplied 
from the local market, contributing greatly to the 
development of local suppliers.

All of the motorway projects we have completed 
contributed to significant increase in their 
Gross Domestic Product by providing leaps 
in in tourism, industry and trade revenues 
of the countries concerned. The economic 

benefits obtained as a result of the development 
of the transport system have not been limited 
with the borders of the relevant country, but also 
with the connection of the new motorways to 
the European Motorway Network System, it also 
made transportation safer and comfortable for the 
surrounding countries and contributed significantly to 
the economic development of all these countries.  

In addition to economic development, motorway 
projects contributes tremendously to social 
development, especially to education, culture and 
arts, as it connects communities with safer and 
economical ways due to their nature that links cities, 
regions and countries.

At our projects, we make a principle of attaching 
importance to social responsibility efforts and 
contributing to local communities. By way of 
example, I might mention the occupational safety 
and vocational trainings and professional certification 
we have provided to local employees. All the local 
employees who start working with us become 
competent in their professions at the end of the 
projects and once the projects are completed, they 
are able to find employment in every European 
country as highly qualified professionals. We also 
try to employ these highly qualified employees at 
our new projects as much as possible. I can easily 
say that there are as many ENKA people abroad 
as the Turkish ones. There are countless similar 
examples. For example, in one Balkan country, we 
provided “entrepreneurship” training to the local 
community, whose lands were on the project route 
and expropriated, on how to invest the compensation 
they had received, even though they were not our 
employees. We received very significant positive 
feedback. In another country, the dust from the 
stored waste ashes of a coal power plant was 
threatening the health of surrounding villages and 
towns. Our engineering team had developed a 
project to cover these stocks of ash with some of 
the earth excavated from the bed of motorway that 
was not suitable to be used for filling and prevent 
the dust. We implemented the project immediately, 
planted trees on the top of the stocks and thus we 
made a significant contribution to the health of the 
local community. Contributions to local communities 
arise spontaneously once you integrate the idea of 
benefiting the local communities into your work and 
use your creativity. I believe this way of thinking is one 
of ENKA’s most distinguishing characteristics.  

ENKA’s culture incorporates all the concepts of 
sustainability very comprehensively. In addition to 
being the largest construction company in Turkey, 
ENKA is also one of the leading organisations in the 
fields of education, sports, culture and arts in Turkey. 
This institutional structure has played an important 
role in making the sustainability perspective so 
comprehensive within ENKA’s corporate culture.

Our employees at İstanbul Headquarters participate 
in social responsibility projects with various non-
governmental organisations both at corporate and 
individual levels throughout the year. Newsletters 
about social responsibility projects are shared with 
all employees on a voluntary basis in our company. 
In addition, in all the countries where we work, our 
project management units assess the expectations of 
the local communities and try to make the greatest 
contributions they can to community.

Our Health, Safety and Environment (HSE) policy is in 
line with international standards and is strictly applied 
at all the projects of the company. ENKA’s figures 
for person-hours without lost day incident are much 
higher than the construction industry average. This 
is a direct result of our strict application of the HSE 
policy. 

At the motorway projects we completed, policies 
on the environment, the protection of natural 
resources and waste disposal were implemented 
very meticulously. As a result, the Kosovo Route 6 
Motorway Project was awarded by the International 
Road Federation (IRF) with the 2016 Global Road 
Achievement Award (RAA) in the Environmental 
Mitigation category. 

One of the most notable aspects of the ENKA culture 
is the elder brother/sister and sibling relationships 
among its employees. As the founder of our 
company, dear Şarık Tara, emphasised repeatedly in 
his memoirs, this culture results in strong ties of love, 
respect and friendship among ENKA’s employees.

Works on the sustainability of ENKA culture is 
constantly supported and monitored by the most 
senior levels of management and they are converted 
into internal procedures and conveyed to every level 
within the company both through publications and 
modern training methods by the Corporate Quality, 
HSE and Integrity Department.

ENKA’S CULTURE 
INCORPORATES ALL 
THE CONCEPTS OF
SUSTAINABILITY VERY 
COMPREHENSIVELY.

#GrowingBetterTogether

DEVELOPING COMMUNITIES

STAKEHOLDER 
ASPECT

Özger İnal
Member of the Executive Committee
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LOCAL EMPLOYMENT
ENKA AND ITS SUBSIDIARIES CONTRIBUTE DIRECTLY TO THE SOCIAL AND ECONOMIC 
DEVELOPMENT OF THE COMMUNITIES IN TURKEY AND EVERY COUNTRY THEY OPERATE 
IN THROUGH LOCAL EMPLOYMENT PRACTICES. THIS CONTRIBUTION MAY TAKE THE 
FORM OF DIRECT EMPLOYMENT OR IT MAY BE THE RESULT OF THE INDIRECT EMPLOYMENT 
OPPORTUNITIES THAT ENKA CREATES IN THE REGION IN QUESTION WITH ITS EXTENSIVE 
SUPPLY CHAIN AND SUBCONTRACTOR NETWORK.

While ENKA plans its employment strategies in a fair and 
transparent manner, it gives the employment priority to 
the local communities living in the areas affected by the 
project and with this approach, it is aimed to increase 
the positive effects in the region where the project is 
located. Local employees are supported with technical, 
administrative and social skills training programmes and 
many employees gain new vocational skills through these 
programmes.

The Dhi Qar and Samawa Combined Cycle Power Plant 
projects currently continuing in Iraq are very significant 
for the region given the fact of ongoing economic crisis 
and limited employment opportunities in the region. 
While 848 of the 1,692 personnel employed at the 
Dhi Qar project are local employees, whereas this 
number is 831 in the Samawa project, which has 1,579 
employees in total. Employees working on these projects 
are given new professional trainings on the use of hand 
tools, defensive driving techniques, first aid trainings, 
occupational health and safety and hygiene trainings. 
In addition, certification programmes in areas like 
machinery and equipment operating, lifting and rigging, 
welding, flagger, train the trainer are provided to enable 
them to acquire new vocational skills and expertise.       

With the local employment policy implemented since 
1993 at Tengiz projects in Kazakhstan and in line with 
the recruitment, training, development and sustainability 
practices in force, the percentage of Kazakh citizens 
employed in on-going projects has reached 90%. Local 
employment efforts continue in order to maintain this 
success. The number of local employees at the ongoing 
3GP project in Tengiz has reached the 4,000 mark in 
2019 and 60,000 person-hours training has already 
been completed within the scope of vocational training.

In the peak period of ongoing Route 6 Motorway 
project in Kosovo, a total of 3,353 personnel from 13 
different countries were employed as workforce and 
local employees made up 80% of this workforce. Within 
the scope of this project, a total of 103,500 hours 
of occupational health and safety training has been 
provided in 57 different fields.  

The table below shows the distribution of employees who work at various positions in ENKA İnşaat by place of origin. 
Employees from regions where ENKA operates are categorised as “local employees”. Employees who are citizens of a 
third country, other than Turkey and countries where ENKA operates categorised as “other employees”.

ÇİMTAŞ STEEL WELDING TRAINING 
WORKSHOP AND EMPLOYMENT-
BACKED WELDING TRAINING:

Welders have been trained and certified 
by Çimtaş Welding Technologies Centre 
at Çimtaş Steel Welding Training 
Workshop since 1981. A School of 
Welding was also established within 
the Welding Department at Cimtas 
Pipe in 2006. The proficiency of the 
welders trained here is validated by 
independent certification companies 
conducting examinations in line with 
international standards (ASME, EN, 
AWS, LR etc.). To date, more than 4,500 
welders have been trained at welders’ 
training sessions organised by a team 
of experts including welding trainers, 
welding inspectors and welding 
engineers. In 2019, 328 individuals 
attended welders training and 208 of 
these individuals were then employed 
at Çimtaş Steel and 120 were employed 
at Cimtas Pipe.

NUMBER OF EMPLOYEES RATE

TURKISH EMPLOYEES 3,196 19.42%

LOCAL EMPLOYEES 11,051 67.16%

SUBCONTRACTOR EMPLOYEES 306 1.86%

OTHER EMPLOYEES 1,901 11.55%

TOTAL 16,454 100%

Number of Local Employees in Senior Management throughout ENKA

NUMBER OF LOCAL 
EMPLOYEES IN 

SENIOR MANAGEMENT
LOCAL FOREIGN LOCAL EMPLOYEE 

RATE

ENKA OVERALL 108 25 81%

Cimtas Ningbo, which has been successfully 
manufacturing piping, skid, module and rapid-
attachment flange installation components in China ever 
since its foundation and delivering them to more than 50 
countries, has a local employee rate of more than 93%. 
At ENKA’s real estate subsidaries which contuine their 
activities in Russia, the rate of local employees remains 
over 70% in total, while the rate of OMKH, operating 
among these companies, reaches 95%. 

ENKA never pays its employees with salaries lower than 
the legal minimum wage set in the countries it operates 
in. 99.9% of ENKA employees receive salaries higher 
than the minimum wage.

DEVELOPING COMMUNITIES

CONSOLIDATED 
LOCAL EMPLOYEE RATE
 WITHIN ENKA GROUP

LOCAL EMPLOYEES 
WITHIN THE ENTIRE 

ENKA GROUP

INTERNS EMPLOYED 
THROUGHOUT 
ENKA GROUP

GRI 202-1, 203-1, 203-2, 413-1 GRI 202-2, 203-2, 413-1

73.3% 15,378 448
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CONTRIBUTING TO THE 
DEVELOPMENT OF THE 
ENGINEERING PROFESSION
ENKA AIMS TO PROVIDE SOCIETY WITH ENGINEERS WHO KEEP TRACK OF ADVANCES IN 
THEIR PROFESSION, PUT THEIR KNOWLEDGE INTO INSTITUTIONAL FORM AND HAVE THE 
CAPACITY TO CONTRIBUTE TO THE INTERNATIONAL COMMUNITY BY COMBINING THEIR 
ENGINEERING KNOWLEDGE AND SKILLS WITH INNOVATIVE AND CONTEMPORARY PRACTICES 
AND SUPPORTS THE TRAINING OF YOUNG ENGINEERS IN ACCORDANCE WITH THIS AIM.

ENKA recognises that the engineering profession is a branch of science that plans products, methods and systems, and 
develops and produces innovations and technology, in accordance with the principles of the basic sciences, in order to 
offer technical solutions for issues which people and communities face. Therefore, ENKA carries out its activities by not 
leaving the principle of leaving a sustainable world for future generations but fulfilling its duties and responsibilities in 
this regard and considering engineering ethical values. 

Besides conducting its own activities in a responsible manner, ENKA puts efforts to bring together the various 
stakeholder groups that have the potential to contribute to the engineering profession in order to exchange experiences 
and good practices in the sector, discuss problems and generate common solutions for these problems. Through these 
activities, it seeks to train successful engineers from different branches of the profession who can be of benefit both to 
the company and to society.

Engineers have very significant duties and responsibilities for building a better and sustainable future. There is need 
for works in order to eliminate very critical risks such as the natural and cultural environment being damaged, societies 
becoming unable to renew themselves through innovation and endangering individual and community health or even 
lives. In the reporting period, ENKA carried out the activities detailed below in the context of its efforts to contribute to 
the development of the engineering profession.

ENGINEERING INTERNS

142 interns were given positions within ENKA İnşaat 
and 448 within ENKA Group companies overall during 
the reporting period. Throughout their internships, all 
the interns were informed about ENKA’s engineering 
projects and activities, provided with applied training and 
they had the opportunity to improve their engineering 
knowledge and skills as well as to acquire one of their 
first experiences of work. By means of the internship 
programs, organisational knowledge and experience 
in the field of engineering obtained as a result of  an 
engineering history of 63 years are passed on to the 
young engineers of the future.

COLLABORATION WITH STUDENT
SOCIETIES

In the context of its sustainability strategy, ENKA supports 
student societies and meets with them in various 
occasions in order to contribute to the development of 
engineering profession. In 2019, ENKA was one of the 
sponsors of the Career Summit of İstanbul Technical 
University and shared its engineering experiences by 
meeting with students.

Also in 2019, ENKA took part as main sponsor at the CE 
Summit event which was organised by IACES Middle East 
Technical University (METU) Local Committee annually 
as a career summit in the fields of engineering and 
architecture.

ENKA undertook the sponsorship of the IEEE METU 
Women in Engineering Camp event and met with 
candidates of future engineers at this event. The event 
was organised in order to explain to high school students 
whom have not yet made their choice of university course 
that there is no gender bias in the engineering profession 
and to emphasize the importance of the place of women 
in society and business.

DEVELOPING COMMUNITIESGRI 203-1, 203-2, 413-1
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SOCIAL INVESTMENT
ENKA and all its group companies pay special attention to lead social investments in the regions where they continue 
their operations, with the aim of creating value in different fields and leaving a positive and lasting presence in the local 
communities living in these regions.

ENKA Sports Club, ENKA Schools operating in the provinces of Adapazarı, Kocaeli and İstanbul and ENKA Arts, all of 
which operate under the umbrella of the ENKA Foundation, have appealed to every segment of the society for years 
through the contributions that have provided in education, art, sports and the social fields and the positive influence 
they have left.

The ENKA Foundation and ENKA İnşaat and its subsidiaries, have carried out a total of TL 76.35 million worth of 
social investment in the fields of education, health, sports and social and environment. All main items of the investment 
are shared transparently with all our stakeholders every year through the table below. Social Investments Made in 2019

ENKA 
UNIT DESCRIPTION INVESTMENT VALUE COUNTRY EDUCATION SPORTS HEALTH SOCIAL  ENVIRONMENT

EN
K

A
 İN

ŞA
A

T

ITU, METU and Boğaziçi University student societies 
sponsorships TL 62,500 Turkey

Donations for training and volunteering activities with 
DEKAMER, Ahtapot Volunteers, AYDER, Çorbada 
Tuzun Olsun, Good4Trust, Robotel Associations

TL 25,880 Turkey

Various environmental and social donations and 
memberships TL 44,700 Turkey

Adıyaman Korucular Preschool and Malazgirt 
Preschool donation campaign TL 53,373 Turkey

Ardahan afforestation donation TL 27,730 Turkey

Çİ
M

TA
Ş

Various social donations and supports TL 187,764 Turkey

School donations TL 17,044 Turkey

Various social support activities carried out by Cimtas 
Ningbo TL 27,000 China  

EN
K

A
 

PA
ZA

RL
A

M
A

Various social donations TL 46,800 Turkey

EN
K

A
 

PO
W

ER
 

Various social donations TL 44,260 Turkey

Taşkısığı Village Middle School education and social 
supports TL 47,173 Turkey

EN
K

A
 T

C

Various social donations  $ 10,442 Russia

Humanitarian Development Association  $ 23,171 Russia

EN
K

A
 F

O
U

N
D

A
TI

O
N

General donations and project supports  TL 1,465,034 Turkey

Kocaeli Schools educational expenses  TL 17,368,552 Turkey

Educational expenses / study grants  TL 23,809,737 Turkey

School investment expenses  TL 11,120,988 Turkey

ENKA Sports Club  TL 20,554,511 Turkey

Support for arts and culture TL 1,251,848 Turkey

DEVELOPING COMMUNITIESGRI 203-1, 203-2 GRI 203-1, 203-2
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After my achievements at young ages, I was 
transferred to ENKA Sports, the best sports club 
in Turkey, at the age of 14 with the aim of going 
on to greater success in tennis. I am an athlete 
of ENKA Sports since 2004 and I was Turkey’s 
first winner of a Women’s Tennis Association 
(WTA) trophy and the country’s first Olympic 
tennis player to rise to number 60 in the world 
rankings.

ENKA Sports played a major role in my 
development. First of all, I had the chance to 
work with competent coaches and my coaches 
helped me made great progress. At the same 
time, they played a big role in the formation of 
my personality as an athlete, both on court and 
off court. At ENKA Sports, I had the chance
to understand better what it means to love 
the young and respect the elders, as we were 
taught in our families and schools. ENKA Sports 
attaches great importance to these values.

ENKA Sports is a major sports club where 
athletes with superior achievements are raised 
in various sports branches. It has a great facility 
where athletes can develop themselves and 
personnel of experienced coaches in every 
discipline that play a major role in sustaining the 
success. Also for children who want to progress 
towards becoming professionals, opportunities 
for several sport branches are offered at the 
same time and opportunities are given to map 
out a path for their futures. I regard this club as 
a very valuable sports club for Turkish sport. I 
count myself fortunate for having this chance to 
grow up at ENKA Sports and still be a part of it. 

ENKA SPORTS CLUB HAS A GREAT 
FACILITY WHERE ATHLETES CAN 
DEVELOP THEMSELVES AND 
PERSONNEL OF EXPERIENCED 
COACHES IN EVERY DISCIPLINE 
THAT PLAY A MAJOR ROLE IN 
SUSTAINING THE SUCCESS.

#GrowingBetterTogether

STAKEHOLDER 
ASPECT

Çağla Büyükakçay
Athlete 
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ENKA FOUNDATION, ARTS, 
SPORTS AND ENKA SCHOOLS
ENKA FOUNDATION

ENKA Foundation was established in 1983 with the fundamental 
mission of raising individuals who are trained in an environment in which 
sports, education, culture and the arts are intertwined and who keep up 
with contemporary developments, are productive, ask questions and 
fulfil their potential. Based on this, ENKA Foundation works to ensure 
that the youth of Turkey are oriented towards a sporting life, and more 
broadly to nourish every young person with sports, education, culture 
and art in order to discover and develop the talents they possess.

The organisation gathered under the roof of the ENKA Foundation 
are: ENKA Sports Club; ENKA Schools İstanbul, which began 
operating in 1996; ENKA Schools Adapazarı, which started up 
immediately after the 1999 earthquake in order to provide education 
to children affected by the earthquake; Private ENKA Vocational and 
Technical Anatolian High School, which started teaching in Kocaeli 
in 2008; Private ENKA Science and Technology High School, also in 
Kocaeli and has been operating since 2014, and lastly ENKA Arts.

For more information about ENKA Foundation, please visit:
 www.enka.com/sustainability/enka-foundation/

ENKA SPORTS CLUB

Under its motto “The Future Belongs to the Young”, ENKA Sports 
Club has been responsible for raising countless talented Turkish 
athletes and players. Today, with 1,261 licensed athletes and 
79 specialised coaches, it continues to take part in national and 
international sporting contests in the branches of sports and to 
achieve successful results in all the sports in which it is active.

In 2019, ENKA Sports Club provided training for 671 young athlete 
candidates, won a total of 16 cups and 643 medals in national 
and international contests and set a total of 139 records in athletics 
and swimming branches. It continues to be one of Turkey’s leading 
sports clubs both in terms of the talented young people whom it 
has won over for Turkish sports through its training activities and in 
terms of its achieved successes at the international level.

For more information, please visit:
 www.enkaspor.com/en/

NATIONAL CLUB CHAMPIONSHIPS;

ATHLETICS

 Turkey Super League inter-club girls’ team champions

 Turkey U18 League inter-club girls’ team champions

 Turkey U16 League inter-club girls’ and boys’ champions

 Inter-Club Walking League women’s and men’s champions

TENNIS

 Spor Toto Turkey Tennis League women’s and men’s teams 
champions
 
SWIMMING
 
 Turkey Arena Long Course Junior and Open Age champions

 Young  Individual Women’s Swimming Competition champions

WATER POLO

 Spor Toto Şarık Tara Water Polo Super League champions

 U19 League champions, U17 League champions

WRESTLING

 Turkish Championship winners

 U23 Turkish Championship winners

 Junior Turkish Championship winners

MAJOR INTERNATIONAL EVENTS IN THE 2019 
SEASON;

ATHLETICS

 ENKA Foundation athletes won a silver medal at the European 
Athletics Indoor Championships and first place at European Cross 
Championships.

 ENKA Women’s Athletics Team became the European Champion 
in the European Champion Clubs Cup and they became the first 
team to bring the cup to Turkey in history.

 In the European U23 Athletics Championships, European 
Championship was won and a new record for world U23 group 
and Turkish Senior were broken.

 Competing in Belarus, Salih Korkmaz broke his own national 
record and earned the right to compete in the 2020 Tokyo 
Olympics.

 Yasmani Copello Escobar achieved a 2020 Tokyo Olympics 
qualifying time in the Paris stage of the Diamond League.

 Gold and silver medals were won at the European Youth 
Championships.

 Hearing-impaired ENKA Foundation athlete Yasin Süzen won the 
400m at both the World Indoor Championships and the European 
Athletics Championships.

DEVELOPING COMMUNITIES

http://www.enkaspor.com/en/
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TENNIS

 Melisa Ercan took the second place in Europe in the U14 
European Youth Tennis Championship in the Czech Republic.

SWIMMING

 Viktoriya Zeynep Güneş became a mixed medley semi-
finalist with a degree in the World Swimming Championship 
and she passed the quota A for 2020 Tokyo Olympics.

 Beril Böcekler was ranked second by breaking the 
Turkish national record at the European Youth Swimming 
Championship and she passed for 2020 Tokyo Olympics 
quota A. She was also the first swimmer to win and break 
national records in the 400m, 800m and 1500m freestyle 
events at the European Youth Summer Olympics Festival 
(EYOF), where she achieved her second Olympic qualifying 
time.

 Berkay Ömer Öğretir also achieved a Tokyo Olympic A 
quota qualifying time.

WRESTLING 

 Third place at the European Wrestling Championship, 
second and third places at the U23 European Championship, 
second place at the European Junior Championship and the 
third place at the Senior European Games held in Minsk were 
won.

ENKA ARTS

ENKA Arts has hosted more than 300 concerts, more than 
360 plays, more than 120 exhibitions, nearly 300 movie 
screenings and more than 50 dance shows and performances 
by gathering almost 7,000 artists and performers with a 
total audience of over 60,000 people for 32 years since its 
foundation.

ENKA Arts, which stands out with its structure that supports 
creativity and free thinking, has always opened its doors to 
young talents and to the artists and performers of the future 
to ensure the continuity of culture and art concepts, thus it has 
brought young and promising talents to the society.  

ENKA Arts gathers young talents and master artists with 
audiences in different art branches such as performing arts, 
music, cinema and theatre and continues its activities in the 
field of culture and arts actively. ENKA Arts host artists from 
different national and international art disciplines at ENKA 
Auditorium which has a seated capacity of 600 and at the 
ENKA Eşref Denizhan Open Air Theatre, which has a seated 
capacity of 1,000 with both their professional technical 
equipment and innovative stage designs.

For detailed information, please visit:
 www.enkasanat.org/en

 

DEVELOPING COMMUNITIES
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I was a 3rd grade student at the conservatory and at that time, Haldun 
Dormen used to teach 3rd and 4th grade classes. He had put on stage the 
plays that were successfully performed by Dormen Theatre previously, 
with us, students, in front of the audience as if we were professionals. We 
were all eager to become a 3rd grade to have this experience. It was with 
this wonderful experience that I met with ENKA Arts. I mean it was the 
first professional stage on which I ever performed in İstanbul… It was an 
enormous thing that ENKA offered us such a wonderful opportunity. 

ENKA Arts is, first and foremost, a really magical place that gives the credit 
of its story. It has never ignored the purpose and goal for which it was 
established. It is a very important asset that lies at the roots of many people 
that are well-known for their art. When I look at my friends with whom I 
went on that stage for the first time and see what precious things they are 
still doing for this country enthusiastically, I am smiling again with all my 
heart. I look at myself in those photographs and give thanks once again for 
my excitement which is still with me now. One of my friends has become 
head of department, and with some of them I have shared the same 
stage for years… Now I understand much better how much good it did us 
to appear on that stage and appreciate more for the traces of our dear 
teacher Haldun Dormen on every step we have taken.  

Now after many years, I’m going back to the ENKA stage. Demet of 20 
years ago will greet me there. It’s feelings like this that people live for and I 
feel so happy! There is something else I should mention that from that day 
until today, ENKA’s doors have always been open to us, we were always 
aware of that. That’s where I gave my first big concert for example. It gives 
me great pleasure as a citizen of this country to see what a great team they 
have and how they always work in a way that befits their reputation. I really 
enjoy keeping up with the events as an audience as well. ENKA Arts, I am 
so glad we have you.

#GrowingBetterTogetherENKA IS A VERY IMPORTANT ASSET 
THAT LIES AT THE ROOTS OF MANY 
PEOPLE THAT ARE WELL-KNOWN 
FOR THEIR ART.

DEVELOPING COMMUNITIES

STAKEHOLDER 
ASPECT

Demet Evgar
Actress 



ENKA 2019 SUSTAINABILITY REPORT120 121

ENKA SCHOOLS

ENKA SCHOOLS İSTANBUL
 
Private ENKA Schools İstanbul was founded in 
1996, prepares and empowers its students to have a 
positive impact on the world in a free atmosphere that 
encourages to ask questions. Private ENKA Schools 
İstanbul provides education to a total of 1,242 students 
in the pre-school, primary, middle and high school 
units with its 234 distinguished teachers. Aside from the 
scholarships provided by the state, scholarships are given 
to 177 students at ENKA Schools İstanbul for to their 
academic achievement. Within the school there are three 
fully equipped science laboratories, an auditorium, three 
libraries, a computer laboratory, two design rooms and 
a multimedia room in addition to the modern, suitable 
classrooms. 

Sustainability Highlights:

 In order to honour Global Climate Action Week in 
ENKA Schools İstanbul global climate change was 
discussed in various classes. In English classes, students 
watched Greta Thunberg’s inspiring speech at the United 
Nations Climate Action Summit and reflected on it; in 
Geography classes, students discussed the consequences 
of global climate change; and in Art classes, climate 
change and the 16th İstanbul Biennial “The Seventh 
Continent” were discussed. 

 On January 17th, 2019, primary school students from 
ENKA Schools İstanbul and their families organised a 
“Cinema Day” to raise awareness about the needs of 
stray animals and to meet the costs of pet food and 
veterinary care. The money raised during the event 
was used to buy 205 kilos of dog food, to meet the 
costs of veterinary care for horses injured in a fire at 
Büyükada and to pay for the needs of a sick puppy found 
abandoned in the forest.

 The community service project, which ENKA Schools 
has been organising in Nepal every year since 2011, 
was held again on April 5th-13th 2019 with a team of 
13 high school students and two teachers. The students 
spent their holiday helping to the friendly and hospitable 
people of Nepal, a country with a rich cultural and 
geographical assets, despite of its poor living conditions. 
They helped to improve a preschool, repaired the walls 
and gave basic lessons in Art, Mathematics and English 
to children of various ages.

 The “Sound of Sight” game between the ENKA High 
School and Turkey Association of the Visually Impaired 
football teams, which has been organised by the ENKA 
High School Dreamcatchers Club for the past three 
years, took place once again in 2019.

 In the Gaziantep Social Responsibility Project, 
which was held for the second time this year, students 
organized summer school activities in Gaziantep 

Şehitkamil Galip Deniz Middle School. The students who 
carried out art, sports and sustainability workshops, also 
redecorated the art room of the Gaziantep Şehitkamil 
Mete Uygun Middle School and supplied it with art 
materials.

 Members of the ENKA Schools İstanbul Middle School 
World Wildlife Foundation (WWF) Club took part in the 
Nature Leaders Youth Conference which was organised 
by the WWF at Boğazici University on May 24th with 
the aim of assisting primary, middle and high school 
students to learn about nature by experiencing and 
loving it. As part of the programme, the students had 
the opportunity to meet up with the “Wildlife Protectors”, 
“Water Angels”, “Plastic Hunters” and “Food Warriors” 
groups made up of environmentally-sensitive students 
from various provinces of Turkey.

 The 21st ENKA Teachers Spring Conference took place 
at ENKA Schools İstanbul on March 9th, 2019 with 100 
teachers and 285 participants. The conference, which 
has been held every year since 1999, gives teachers 
working in state schools and teachers from ENKA 
Schools the opportunity to come together and share 
their experiences in their various areas of expertise. The 
teachers participated in a series of effective workshops 
during which new ideas and good practices were shared.

For more information, please visit: 
 www.enka.k12.tr/istanbul/ 

ENKA SCHOOLS KOCAELİ

ENKA Schools Kocaeli consists of two entities, ENKA 
Technical Schools and ENKA Science and Technology 
High School. These two schools have developed various 
teaching programmes, established technical facilities 
and brought together a highly-qualified teaching staff in 
support of the practical education they provide to their 
students. They have their own LEGO robotics workshop, 
model aeroplane/drone workshop, science centre, visual 
arts workshop and orchestra practice room as well as 
physics, chemistry and biology laboratories equipped with 
the latest technology.  

ENKA Technical Schools was established to provide 
education by using state-of-art machinery and equipment 
and up-to-date methods in order to raise individuals who 
respect professional ethics and moral values and are 
sensitive in this regard, who are able to meet the needs 
of the relevant sectors and higher education institutions. 
To this end, it implements multidirectional teaching 
programmes to raise individuals with strong social skills, 
high self-esteem and the ability to express themselves 
easily in society. 

The ENKA Vocational and Technical Anatolian High 
School is the first and only school in Turkey with the 
status of an Anatolian Technical High School in which all 
students are provided full scholarships and it continues 
education in industrial automation, machine technologies 
and chemistry technologies with its 72 teachers and 410 

DEVELOPING COMMUNITIES
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students to raise the students’ vocational competencies to 
the highest possible level.

All 119 students of ENKA Science and Technology High 
School receive full, unconditional scholarships from the 
ENKA Foundation. In addition to the standard curriculum, 
students are provided with additional educational activities 
from grade 10 and onwards in line with their goals and 
preferences. To this end, Genetics classes are organised 
in the genetics laboratory for students who wish to study 
medicine, while mechatronics and computer programming 
languages workshops are held for students who are 
interested in studying engineering.

For more information, please visit: 
 www.enka.k12.tr/kocaeli/en/

Sustainability Highlights:

 One of ENKA Schools Kocaeli’s TÜBİTAK (Scientific 
and Technical Research Council of Turkey) projects, “A 
New Natural Method for Prolonging the Shelf Life of 
Oranges”, won second prize in the Biology category 
in the TÜBİTAK High School Students Research Project 
Competition, İstanbul Asia Zone Exhibition Final. In 
chemistry, the “Obtaining Thermal Insulating Plaster from 
Waste Paper and Waste Boron Minerals” project came 
third in the TÜBİTAK regional inter-high school contest.

 Thousands of students from 52 different countries 
attended the CERN International Masterclass Event, 
which was held in Kocaeli Science Center with the 
participation of 30 ENKA Schools Kocaeli students. 
ENKA Schools Kocaeli students had the opportunity to 
meet scientists by connecting live to the experiments 
conducted at the CERN European Nuclear Research 
Center with academics. 

 The Barrier-Free Film Festival was held for the first time 
in 2013 to remind that it is a must to create conditions 
where individuals with disabilities may benefit from 
their social and cultural rights. The festival continues in 
order to contribute to the vocal representation of current 
cinema samples for the visually impaired individuals and 
to show them with sign language and detailed subtitles 
for the hearing-impaired individuals. Turkish sign 
language translation is also provided for the interviews 
that come after films.

 Students from ENKA Schools Kocaeli took part in the 
kennel construction activity organised for the fourth time 
by the Octopus Volunteers Association. Students are 
trained by volunteers and they learned about the stages 
of kennel construction and constructed a total of seven 
kennels. Through this activity, they provided shelter for 
shelterless animals with the arrival of the winter and 
demonstrated their environmental awareness once again 
by reutilizing used posters and pieces of wood.

 On 25 June 2019, a training on “Child Neglect and 
Abuse” was given to all teachers and personnel in order 
to contribute to employee development within the scope 
of sustainability studies of ENKA Schools Kocaeli. 

 A “Cyber-Crime Seminar” was organised by the 
Kocaeli Department of Anti-Cyber-Crime to provide 
information on social media, internet, game addiction 
and cyber-bullying. During the seminar, information was 
shared about how social media networks have become 
an important form of communication, particularly in 
recent years, and about the dangers that internet and 
social media may bring when not used consciously. The 
legal consequences and psychological effects of cyber 
bullying, cyber-crimes and social media crimes were also 
explained. 

 A “Women’s Health Seminar” was organized by 
specialist physicians from Kocaeli Family Health Center, 
which is open to the participation of female employees 
and student’s parents. 

ENKA SCHOOLS ADAPAZARI

ENKA Schools Adapazarı was founded after the 1999 
Marmara earthquake to provide education and shelter to 
children who had been victims of the disaster. Ever since 
the day it was founded, it has abided by its principle 
of ensuring equality in education and it continues to 
prepare its students to have a positive impact on the 
world by developing their capacities in various disciplines 
and ensuring that they acquire an international 
consciousness. It has now completed its 20th year and 
ENKA Schools Adapazarı continues to provide education 
to 676 students in total with its experienced 95 teachers.

ENKA Schools İstanbul and ENKA Schools Adapazarı are 
one of the first schools in Turkey to combine the widely-
recognised International Baccalaureate (IB) Programme 
with the Turkish curriculum. As “IB schools”, these schools 
have established a curricular system which ensures that 
their students acquire knowledge of both local and 
global topics. Thanks to the enquiry units embedded in 
the system, the students have the chance to investigate 
the issues that are of concern for the whole world by 
assessing the situation at the local and global levels and 
making connections with the Sustainable Development 
Goals.

For more information, please visit:
 www.enka.k12.tr/adapazari/en/

Sustainability Highlights:

 At a workshop entitled “A Message from Our Planet”, 
students took part in interactive activities about the 
aspects of daily life that pose a threat to nature and the 
disasters and ecological problems which will arise very 
soon if precautions are not taken. They examined the 
current problems of the environment in the light of a 
wide range of striking examples, from how much water is 
polluted to make a pair of shoes to the fact that a part of 
the Amazon jungle has been destroyed in order to make 
hamburgers.

 As part of their activities on Human Rights and 
Democracy events, fifth-grade students in the Social 
Sciences Department organised a workshop named 
“Once Upon a Time” which is about Gender Equality, 
one of the most important issues faced by almost every 
individual in the world and particularly in Turkey. They 
analysed fairy tales, cartoon films and the discriminatory 
proverbs and idioms that have become part of our 
language from the angle of gender equality, which is one 
of the global goals for a sustainable society. With respect 
to human rights, they studied the real-life stories of men 
and women who shed light on society.

 Middle-school students in the Social Sciences 
Department of ENKA Schools Adapazarı carried out a 
series of activities with the slogan of “Being Happy is 
Every Child’s Right” on the World Children’s Rights Day 
to make children learn and embrace about the rights 
which are theirs from birth, and raise the awareness 
of their peers. As part of the celebrations for World 
Children’s Rights Day on November 20th, the students 
watched the awareness-raising videos produced 
by UNICEF and created their own essays through 
collaborative thinking. The students wrote down their 
feelings and wishes regarding children married at an 
early age, child workers and refugee children and then 
drew connections between these issues and the global 
goals for sustainable development. 

 On Pi Day, March 14th, 6th and 7th grade students at 
ENKA Schools Adapazarı conducted a community service 
activity in order to draw attention to scientific studies 
and facts in the fields of mathematics and the physical 
sciences. The awareness-raising community service 
activity took the form of a bazaar, with the revenue to be 
donated to a disadvantaged school for the procurement 
of teaching and learning materials. Fifth-grade students 

performed a community service of their own by 
supporting students in need and being educated under 
very difficult conditions at the Narlıca Primary Education 
School in Van.

 The Middle School Young Entrepreneurs Club and 
Social Sciences Department provided books to the 
Perihan Tulan Primary School in Düzce, the second 
school which they support. Students had the opportunity 
to spend pleasant time together by visiting their friends 
who asked support for their libraries in the “Book Bank”
project. 

AWARDS: 

ENKA SCHOOLS İSTANBUL

 Students from ENKA Schools İstanbul were awarded the 
gold medal for their achievements in the 27th TÜBİTAK 
Middle School Mathematical Sciences Olympics. 

 The Nebula System project was designed by 7th grade 
student from ENKA Schools İstanbul to be part of a 
public transportation system and it came fifth among the 
310 participating projects in the Teknofest İstanbul 2019 
Flying Car Design Contest which aims to bring out the 
concept of “Flying Car” that will provide safe and easy 
transportation in residential areas. 

ENKA SCHOOLS KOCAELİ

 Three students from ENKA Schools Kocaeli won silver 
medals for their outstanding performance in the national 
TÜBİTAK Science Olympics.

 The 6985 ENKA TECH robotics team, made up of 
students from ENKA Schools İstanbul, ENKA Schools 
Adapazarı and ENKA Schools Kocaeli, competed in the 
semi-finals of the inter-high school FRC İstanbul Regional 
Robotics Contest held on March 2nd-4th 2019 and won 
the “Best Autonomous” award.

 At the European Physics Olympics held in Latvia, ENKA 
Schools Kocaeli student who was part of the national 
team won the silver medal.

 ENKA Schools Kocaeli represented Turkey at the 30th 
International Biology Olympics which took place in 
Hungary, on July 21st 2019, and succeeded in winning 
the silver medal.

 An 11th grade student from ENKA Schools Kocaeli 
became the world champion in the Waterloo 
Mathematics Contest organised by Waterloo University, 
Canada. 10th and 9th grade students also succeeded in 
winning medals.

DEVELOPING COMMUNITIES
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ENKA SCHOOLS SUSTAINABLE 
CAMPUS PROGRAMME
THE ENKA SCHOOLS SUSTAINABILITY COMMITTEE, INCLUDING REPRESENTATIVES OF 
ENKA SCHOOLS İSTANBUL, ENKA SCHOOLS ADAPAZARI AND ENKA SCHOOLS KOCAELİ, 
CONTINUED ITS ACTIVITIES IN 2019 WITH THE SUPPORT OF THE ENKA SUSTAINABILITY 
DEPARTMENT. THE COMMITTEE WAS ESTABLISHED IN 2017 AS PART OF THE SUSTAINABLE 
CAMPUS PROGRAMME, AN INITIATIVE WHICH SEEKS TO SUPPORT THE DEVELOPMENT 
OF RESPONSIBLE INDIVIDUALS AS CITIZENS OF THE WORLD, REDUCE ENVIRONMENTAL 
IMPACT AND CONTRIBUTE TO SOCIAL DEVELOPMENT.

OUTPUTS OF THE SUSTAINABILITY MEETING

Combating Climate Change/Our Carbon Footprint: The committee shared with the participants an analysis of the links 
between the Sustainable Development Goals and the topic of Combating Climate Change/Our Carbon Footprint. This was followed 
by an interactive discussion about how positive results can be achieved, based on examples of sustainable projects. Enriching the 
discussion with examples from daily life, the students dwelt on the measures that need to be taken to reduce the harm being done to 
nature.

Prevention of Excessive Consumption/Waste Management: The committee, which was chaired by the United Nations 
Sustainable Development Solutions Turkey Network (SDSN) representative, examined the concepts of sustainable development and 
development goals. After discussing about what human beings are able and unable to do about the problems of the world and its 
disappearing ecosystems, the students shared their solution suggestions.

Respect for Human Rights and Prevention of Discrimination: The Committee on Respect for Human Rights and the 
Prevention of Discrimination explained its work on how to create a sustainable, egalitarian and fair atmosphere in our environment. 
The committee, which started the event with orientation games on the theme of “Diversity and Difference” and shared its works in 
three areas of fundamental rights; children’s rights, the right to work, and freedom of thought and expression with the participants.

Animal Rights: The Animal Rights Monitoring Committee headed a discussion with the students on topics such as hunting and 
the animal industry. The students described the projects which they had developed to increase awareness on behalf of those living 
creatures who are unable to raise their own voices and do not receive the respect they deserve. Fourth grade primary school students 
took part in the meeting by exhibiting presentations on animal rights and water resources which they had prepared.

The Learning Designs Association, the Animal Rights Monitoring Committee (HAKİM), the SosyalBen Foundation, the Association for 
the Supporting of Electronic Waste Recycling (EAGD) and the Sakarya Small Producers Solidarity Network (SAKÜDA) had stands 
at the meeting and during the breaks between the committee sessions, they shared their work on the selected topics with the students 
and conducted activities to raise awareness about the issues they address. 

The opening ceremony for the Şarık Tara Memorial Grove, which has been created on the ENKA Schools Adapazarı Campus, was 
held as a part of the meeting.

In the ''ENKA Sustainable Campus Programme'', each school sets up sub-committees with voluntary participation 
from the student associations and clubs, administrative affairs and the parent-teacher association, and seeks to serve 
the goals of the ENKA Sustainable Campus Programme by developing its own strategies and targets by carrying out 
its activities accordingly.

The annual ''ENKA Schools Sustainability Meeting'', which takes place every year accordingly, was hosted by ENKA 
Schools Adapazarı this year on May 18th and 19th. The committee activities that continued throughout the day were 
carried out to include the following global topics;

 Combating Climate Change/Our Carbon Footprint

 Prevention of Excessive Consumption/Waste Management

 Respect for Human Rights and Prevention of Discrimination

 Animal Rights

DEVELOPING COMMUNITIES
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SOCIAL RESPONSIBILITY
AT ENKA

ENKA VOLUNTEERS 

The ENKA Volunteers platform, which was established 
in 2018 with the purpose of enabling employees to 
contribute to solutions for social and environmental 
problems, continued its activities in 2019. Through the 
volunteering projects determined by the ENKA Volunteers 
Executive Committee, ENKA Volunteers have continued to 
create social and environmental value while developing 
their own knowledge and social skills.

All across the ENKA group, employees who want to 
participate in volunteering projects have the right to use 
one day of volunteering leave each month. 

ENKA Volunteers have carried out a total 
of 1,200 person-hours of volunteering 
activities in 2019.

2019 SOCIAL RESPONSIBILITY PROJECTS

ENKA İNŞAAT

FOOD DISTRIBUTION PROJECT 

On May 22, 2019, ENKA Volunteers carried out a food 
distribution project in Taksim (İstanbul) together with the 
Çorbada Tuzun Olsun Association, which carries out 
activities to raise awareness about homeless people, 
provide them with basic needs and help them reintegrate 
with society and social integration. Not only did ENKA 
Volunteers distribute food as part of the project, but they 
also had the opportunity to communicate with homeless 
people who have been pushed outside of society, so as 
to help reintegrate them with society.

MATERIAL ASSESSMENT WORK 

ENKA Volunteers carried out sorting, cleaning, ironing 
and packaging work at Octopus Volunteers Association’s 
Material Assessment Centre on July 26th in order to make 
second hand clothing, shoes, books and toys reusable 
for those in need and packed the materials to make them 
ready to transport.

MECHANICAL HANDS FOR CHILDREN  

Turkey Robotel Team provides free mechanical hands 
made by volunteers with 3D printer technology for 
children with hand and finger deformation and without 
access to the prosthesis. ENKA Volunteers created a 
corporate team which is contributing to all processes 
including the coordination of stages, demand collection, 
measurement, modelling and design, production with 3D 
printers, assembly, delivery and control. 

After the training they received from the Robotel Turkey 
Team, volunteers were able to complete their first test 
model by printing sample hand model from wrist with 
a 3D printer. Work on a second test model for a hand 
model from arm prosthesis is in progress. Following 
the completion of the sample model studies, ENKA 
Volunteers will carry out work to provide a child who 
needs hand or finger prosthesis.

KINALIADA ENVIRONMENTAL CLEANING PROJECT

On July 20, 2019, ENKA Volunteers from ENKA İnşaat, 
ENKA Schools and ENKA Systems carried out an 
environmental cleaning project in Kınalıada within 
the framework of the ENKA Sustainability Policy in 
cooperation with the Octopus Volunteers Association. 
ENKA Volunteers completed an efficient environmental 
cleaning project by collecting approximately 150 kg of 
garbage and contributed creating a clean environment in 
Kınalıada and raising environmental consciousness.

HEYBELİADA ENVIRONMENTAL CLEANING 
PROJECT 

Following the great interest attracted by the 
Environmental Cleaning Project carried out in Kınalıada, 
ENKA Volunteers carried out a second environmental 
cleaning project in Heybeliada on September 15, 2019. 
In addition to the volunteers from ENKA İnşaat, ENKA 
Schools and ENKA Systems, volunteers from ENKA TC in 
Moscow also participated in the project. With this activity, 
ENKA Volunteers collected approximately 450 kg of 
garbage and delivered to the municipality.
   

AUDIO-BOOK VOCALIZATON PROJECT FOR 
VISUALLY IMPAIRED

The online library project created by the Boğaziçi 
University Technology and Education Center for the 
Visually Impaired People (Boğaziçi Üniversitesi Görme 
Engelliler Teknoloji ve Eğitim Merkezi - GETEM) aims 
to provide accessible information to visually impaired 
people. This project not only helps around 400,000 

DEVELOPING COMMUNITIES

people with visual disabilities but also individuals 
who are not able to access resources due to other 
impairments. ENKA Volunteers have been providing 
support to visually impaired people by taking part in 
this project and vocalizing the selected books through 
a mobile application and adding them to GETEM’s 
library archive since May 2019.

PLASTIC CAP CAMPAIGN

Since the last quarter of 2019, ENKA has supported 
the Plastic Cap Campaign started by the Spinal Cord 
Paralytics Association of Turkey (TOFD). Through this 
campaign, the entire revenue generated by recycling 
collected plastic bottle caps is used to provide for the 
needs of thousands of orthopedically handicapped 
individuals who are waiting for access to battery-
powered and manual wheelchairs.

BRIDGE FOR THE VILLAGE 

As part of social responsibility within ENKA’s ongoing 
project in the Nizhnekamsk region of Russia, a 
bridge made of floating pontoons was constructed in 
Yelantovo village of Nizhnekamsk where 750 people 
live. The bridge was opened to public use with a 
ceremony where Mayor of Nizhnekamsk participated. 
By connecting the creek that divides the village of 
Yelantovo with the bridge, villagers and children have 
access to the schools and administrative buildings on 
the other side in a safer way. 
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ENKA GROUP COMPANIES

ENKA POWER

Through the donation campaign carried out by ENKA 
Power, the materials needed by Aliağa Vocational and 
Technical Anatolian High School Special Education Class 
students were provided and delivered to the school with 
the support of ENKA Power volunteers.

ENKA TC

 ENKA TC has been organising various activities in 
Moscow since 2016 to meet with the directors of the 
orphanages in the region in order to learn about the 
general needs of the children and institutions, and to 
determine the areas in which children will be directly 
provided with attention and support. Since 2016, various 
activities with surprise gifts have been organised for the 
children living in the orphanages regularly on June 1st 
Children’s Day and December 31st New Year’s Day. In 
2019, ENKA TC and Svyato-Sofiyskiy Social Children’s 
House decided to sign a Social Assistance Agreement. The 
responsibility for the provision of most important materials 
needed by the children was undertaken by ENKA TC 
through an annual donation and more importantly, a self-
sacrificing step has been taken to show that children are 
not alone in every sense by ensuring the continuity of all 
activities organised and planned to this day.

 As part of its social responsibility activities, ENKA TC 
has invited two impaired girls and their teachers from 
the Hagia Sofia Special Children’s Dormitory, which is 
supported by the Vernadskogo Shopping Centre, to have 
them undertake various tasks for a day acting as the 
Shopping Centre Manager. A meeting was organised with 
the Vernadskogo Shopping Centre Director and children 
were asked their opinions about the location and design of 
the telephone charging station units that will be installed 
within the shopping centre. At the end of the meeting, it 
was decided that the telephone charging units are to be 
installed at the location chosen by the children.

 As part of the cooperation maintained by ENKA TC and 
the “Starost v Radost”(Old Age Is a Joy) Foundation, the 
largest civil society organisation in Russia which helps 
nursing home residents and provides home-services 
support to more than 200 households in 30 different 
regions in Russia, a New Year Gift Collection Campaign 
was organised on New Year’s Eve. ENKA TC established 
a platform to collect new year gifts in shopping centres 
in Moscow and made sure that information about the 
campaign and addresses of gift collection points were 
announced on social media. Thanks to visitors who 
brought gifts from their homes or purchased from the 
shopping centres, more than 600 nursing home residents 
were able to receive a new year gifts on New Year’s Eve. In 
addition, personal hygiene products and household goods 
were also collected as part of the campaign to be delivered 
to nursing homes.

CCI 

Donations collected by CCI employees for the child 
protective services were delivered to relevant locations 
through an activity carried out jointly with ENKA TC. 
In addition, employees participated in a charity event 
organised as part of the Information Day, which 
aimed to help children from low-income households 
to prepare for the new school year.

DEVELOPING COMMUNITIES
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ENKA's performance in 2018 and 2019 against "Developing Communities" section of its 2027 
Sustainability Goals is presented below. 

ENKA
FOUNDATION

ENKA 
İNŞAAT

ENKA 
SCHOOLS
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GROUP

We will increase the budget for social investments by ENKA Foundation 
by 20% by the year 2027.

Social investment budget increased by 21% to 
64.7 million TL

Social investment budget increased by 17% to
 75.57 million TL

All ENKA İnşaat projects are expected to complete at least 2 social 
responsibility projects within their lifetimes. Target met Target met

Within the ENKA Group, we aim to establish at least five collaborations 
each year with NGOs and other organisations which conduct 
sustainability work.

TEİD, BCSD, Octopus Volunteers, TEMA, Aegean
Forest Foundation, Çorbada Tuzun Olsun, TİDER and 

ENKA Schools’ collaborations

TEİD, BCSD, Octopus Volunteers, Çorbada Tuzun 
Olsun, ÖSGD, Robotel Turkey Association, TOFD, 

GETEM, “Starost v Radost” (Old Age Is a Joy) 
Foundation and ENKA Schools’ collaborations

For the purpose of promoting sustainability studies and contributing 
to the development of the engineering profession, we aim to support
student organisations by providing at least two sponsorships.

ITU Civilcon, METU BEST, METU and
Boğaziçi Career Days

METU IEEE WIE Camp, METU CESummit, 
ITU Career Days

In order to develop volunteering projects and promote them in society, 
we aim to conduct at least five volunteering projects each year
until 2027.

TEMA marathon, Octopus Volunteers
MDM, Visiting Moscow Nursing Home, TAIF

Bird Houses and ENKA Schools’ Projects

Food Distrubiton Project, Mechanical Hands for Children 
Project, Plastik Cap Collection Project, Environmental 

Cleaning Activites in Kınalıada and Heybeliada, Audio 
Book Vocalization  for Visually Impaired People, Material 

Assessment with Octopus Volunteers, Activities with 
Svyato-Sofiyskiy Social Children’s House, New Year 
Gifts Collection Campaign for the elderly people.

We aim to organise the sustainability themed “ENKA Sustainability 
Congress” in 2027, with the participation of various sectors and 
communities.

2027 Sustainability Goal 2027 Sustainability Goal

ENKA Schools will engage in project partnerships with at least one 
state schools in the vicinity of ENKA Schools each year on the topics 
of sustainability activities or trainings.

Target met Target met

We aim to increase the number of participants attending the 
“ENKA Schools Spring Teachers Symposium”, which is open to the 
participation of state school teachers, by 10% by the year 2027.

Number of participants increased from 518 to 550, 
an increase of 6.17%.

Number of participants:
385

2018 2019

DEVELOPING COMMUNITIES

ENKA 2027
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EMPLOYEE PROFILE

Blue Collar White Collar

Total 
Employees

20,962

Number of EmployeesNumber of Employees

MALE
NUMBER OF EMPLOYEES

15,465
RATIO 
74%

FEMALE
NUMBER OF EMPLOYEES

665
RATIO
3%

MALE
NUMBER OF EMPLOYEES

3,533
RATIO
17%

FEMALE
NUMBER OF EMPLOYEES

1,299
RATIO
6%

Employee Profile by Age Distribution Number of Employees with Disabilities

(as of December 31, 2019)

BLUE COLLAR

N
U

M
BE

R 
O

F 
EM

PL
O

Y
EE

S 
W

IT
H

 D
IS

A
BI

LI
TI

ES

BLUE COLLAR

AGE NUMBER RATIO

< 30 5,084 24%

30 - 50 9,767 47%

> 50 1,279 6%

TOTAL 16,130 77%

WHITE COLLAR 

NUMBER RATIO

1,308 6%

2,988 14%

536 3%

4,832 23%

WHITE COLLAR

39 0.19%75 0.36%

NUMBER NUMBERRATIO RATIO

CARING FOR EMPLOYEESGRI 102-7, 102-8, 102-9 GRI 102-7, 102-8, 102-9
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PERMANENT TEMPORARY

Number of Employees by Contract Type with Gender Breakdown

  Number of Employees by Contract Type with Country Breakdown

PERMANENT TEMPORARY

                                                           FEMALE 1,308 621

                                                            MALE 5,068 13,965

TURKEY 3,531 555

RUSSIAN FEDERATION 1,050 2.098

CHINA 111 245

AFGHANISTAN 10 47

INDIA 38 851

IRAQ 382 3,150

KAZAKHSTAN 864 3,673

KOSOVO 70 84

MEXICO 116 1,470

PARAGUAY 29 477

ROMANIA 1 -

SRI LANKA 56 729

SAUDI ARABIA 36 723

BAHAMAS 25 137

TURKMENISTAN 24 128

KENYA 22 202

GREECE 11 17

TOTAL 6,376 14,586

CARING FOR EMPLOYEESGRI 102-7, 102-8, 102-9 GRI 102-7, 102-8
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Number of Full Time and Part Time Employees with Gender Breakdown

Number of Senior Management Employees by Gender

Number of Employees by Employee Category at ENKA İnşaat3

Number of Senior Management Employees by Age

MALE
FULL TIME 
18,963
PART TIME

35

FEMALE 
FULL TIME
1,930

PART TIME
34

RATIO

FEMALE 26 20%

MALE 107 80%

TOTAL 133 100%

3 Within ENKA in general, subcontractor employees are employed only in overseas operations. While the duties of subcontractor employees vary under each project’s scope, 
they are mainly are employed in lines of work such as mobilisation and setting up camps, reinforced concrete activities, ground improvement works, industrial welding activities, 
nondestructive testing activities, physical security, engineering and design work, commissioning operations etc.

ENKA İNŞAAT

NUMBER RATIO

TURKISH EMPLOYEES 3,196 19.42%

EMPLOYEES FROM THE LOCAL 
COMMUNITIES 11,051 67.16%

SUBCONTRACTOR EMPLOYEES 306 1.86%

OTHER EMPLOYEES 1,901 11.55%

TOTAL 16,454 100%

NUMBER OF 
EMPLOYEES
IN SENIOR 

MANAGEMENT
RATIO

< 30 2 2%

30 - 50 80 60%

> 50 51 38%

TOTAL 133 100%

CARING FOR EMPLOYEES

NUMBER 
OF EMPLOYEES

IN SENIOR 
MANAGEMENT

GRI 102-7, 102-8, 102-9, 405-1
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EMPLOYEE RIGHTS AND 
EMPLOYEE SATISFACTION
ENKA REGARDS ITS EMPLOYEES AS ITS MOST IMPORTANT ASSET FOR THE SUCCESS AND 
SUSTAINABILITY OF ITS COMPANIES AND FOLLOWS THE PRINCIPLE OF CARING FOR 
EMPLOYEES AS AN INDISPENSABLE PART OF THE WAY IT CONDUCTS BUSINESS.

ENKA respects human rights, sees wealth in diversity, 
turns it into an advantage and extends this corporate 
culture to all levels of the organisation. Within this 
framework, ENKA Code of Business Conduct is the 
most important document that guides both the relations 
between employees and the attitude of the company to 
its employees.

As stated in the ''ENKA Code of Business Conduct,'' 
employment, promotion and all similar decisions 
within ENKA concerning human resources are made 
solely on the basis of competence, regardless of 
race, national origin, religion, language, colour, 
age, sex, sexual orientation, disability and any other 
outlawed discriminatory criteria. The Human Resources 
Management Policy, which has been developed with the 
aim of achieving ENKA’s mission, vision and values, can 
be examined in detail on the ENKA’s website.
 www.enka.com/corporate-groups/human-resources/

EMPLOYEE RIGHTS

All employees of ENKA and its subsidiaries have 
pensions and maternity/paternity leaves specified by 
the law and these rights are maintained throughout all 
activities. Other fringe benefits provided to employees 
may vary from company to company. For example, some 
ENKA subsidiaries provide their employees with bonuses 
or with support for private health insurance or private 
pension fund contributions. 

Employees at ENKA İnşaat Headquarters have been 
able to benefit from Group Health Insurance since the 
beginning of 2019. This arrangement was introduced 
after evaluating requests conveyed both through the 
employee loyalty survey and through other internal 
communication channels. 

All ENKA employees can benefit from 50% discount at 
ENKA Sports, which is one of Turkey’s leading sports 
clubs. In addition, all ENKA employees have a 20% 
discount for events organised by ENKA Arts, which hosts 
a variety of well-respected performances in Turkey. 

ENKA İnşaat provides all the employees working on 
its projects in various parts of the world with insurance 
against emergencies, air ambulance services and 

healthcare services in clinics set up at the project sites, 
free of charge. Depending on the conditions in the 
countries in which ENKA operates and the site locations, 
with a range of social areas which host open-air and 
indoor sports facilities, various social activities and 
services such as wireless internet in all working and living 
spaces and satellite TV services in residential rooms, in 
order to ensure a comfortable, peaceful and pleasant 
working environment. 

ENKA İnşaat provides suitable menus for employees 
who desire or need special diets both at its projects and 
at its Headquarters in İstanbul. At the projects, special 
kitchens are set up and separate menus are prepared by 
Indian cooks to accommodate the culinary preferences of 
employees of Indian origin. 

With its experienced coaches and the amateur sailors 
they have trained, ENKA Sailing has one of the strongest 
sailing teams in the sailing community. Every year, sailing 
programmes are organised for employees with and 
without sailing experience, at basic and advanced levels. 
Employees who succeed in the training programmes 
are given the opportunity to take part in the trophy race 
programmes and join the ENKA Sailing Team.

Throughout Çimtaş Group, union workers are provided 
with pay and other benefits envisaged in the contracts 
signed with the unions that represent them. Accordingly, 
union-member personnel are paid monthly bonuses 
all year round adding up to a total of four salaries per 
annum, in addition to their gross salaries, and a social 
assistance package is provided. Performance-based 
bonus and promotion schemes are available for non-
union employees. Non-union employees at Çimtaş 
are covered by private health insurance as well as the 
Social Security Institution (SGK) package. Dependents of 
employees can also be included in their private health 
insurance coverage upon their request. In addition to 
the private health insurance scheme, general personal 
accident insurance is provided for all employees, whether 
they are union or not. Various other practices including 
childbirth support, provisions distributed at religious 
holidays and support for stationery needs, are in effect 
in order to raise the quality of the employees’ lives and 
increase their productivity.

 

GRI 401-2 CARING FOR EMPLOYEES

http://www.enka.com/allfiles/media/pdfs/ENKA_Code_of_Conduct_en.pdf
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I began my ENKA career in 2006 as an 
Information Technologies Officer at a water 
treatment plant project that was constructed 
in Algeria. Then, after taking roles in various 
processes in our different offices and projects 
in Moscow, I have been working at İstanbul 
Headquarters in the Corporate Quality 
Management department since 2012. After 
starting to work at the İstanbul Headquarters, I 
carried out the renovation/development works 
for the company’s document management 
system so as to incorporate the innovations 
required by the today’s technology age. For 
the last 1.5 years, I have been working with my 
colleagues for our company to achieve ISO/
IEC Information Security Management System 
certification.

“Information Security” addresses the criteria for 
the confidentiality, integrity and accessibility of 
information as a whole and it is a topic which is 
of importance to the world at the present time. 
I have been acting as an Information Security 
Administrator during a new management system 
certification process which requires long-term 
and goal-oriented effort at a demanding pace 
in this area. 

Within this period, as my fields of work 
changed, the company has constantly supported 
me through professional development trainings, 
competency and personal development 
trainings, fairs and seminars that contribute 
to my career in order to acquire the necessary 
knowledge. Moreover, significant improvements 
have been regularly made in our working 
environment in line with the employee 
satisfaction surveys which are conducted to 
increase employee loyalty and to encourage 
more active participation of employees in 
decision-making mechanisms. The value which 
the company attaches to its employees and their 
families for the sake of creating an awareness of 
sustainability among the employees and raising 
the quality of life of the community in which we 
live, and the way in which the company shares 
this responsibility with us, its closest stakeholders 
is very pleasing.

In addition to the manageable services that 
employees use to communicate with each other 
and which ensure that they are informed about 
the company’s activities in the fastest way, 

published sustainability reports, the volunteering 
projects conducted through year, the corporate 
web pages and the internal publications, 
newsletters and training activities are among 
the effective communication tools that support 
employees which are the most important power 
for ENKA to achieve its sustainability goals. We 
can see that these communications tools are 
being used effectively in terms of confidentiality, 
integrity and accessibility.

Besides my professional life within the company, 
I am part of the ENKA Sailing Team. This 
has been one of the key factors in uniting my 
personal and professional lives. This corporate 
activity increases self motivation, takes place 
in touch with the nature, and strengthens team 
spirit. Due to the strategic thinking, making the 
right decisions quickly, the planned living and 
time management abilities which sailing imbues, 
I am now able to benefit much more from the 
social and emotional sides of life.

Throughout my working life, I have always been 
supported by my managers about the things I 
want to do within the company and the areas 
in which I have wanted to progress. From my 
point of view, being an ENKA employee is to be 
able to work with a sense of trust and belonging 
within a big family. I think, an employee with 
feelings like this, will always be more creative, 
innovative and productive at the company. 
With this structure it possesses, ENKA provides 
important opportunities to its employees to climb 
the career ladder with firm steps and to develop 
their talents. I am extremely happy to be a 
member of this family.

S. Timuçin Öneş
 Information Management Senior 

SupervisorBEING AN ENKA EMPLOYEE IS 
TO BE ABLE TO WORK WITH A 
SENSE OF TRUST AND BELONGING 
WITHIN A BIG FAMILY.

#GrowingBetterTogether

CARING FOR EMPLOYEES
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EMPLOYEE LOYALTY AND SATISFACTION SURVEY

The Employee Loyalty and Satisfaction Survey, which is one of the channels ENKA uses to maintain efficient 
communication with its employees, was carried out once again in 2019 by an independent research company. The 
results of the survey put the level of employee loyalty in ENKA group as a whole at 90%, which was in line with the 
results of the 2017 survey. At ENKA İnşaat, employee loyalty increased by two points compared to 2017, reaching 
90%. A loyalty rate of 88% for female employees and 91% for male employees were registered throughout ENKA.  

  Employee Satisfaction and Loyalty Survey Results

In line with its principle of Caring for Employees, ENKA creates a business culture which promotes the achievement 
both of its own organisational goals and the individual goals of its employees. In this way, it is intended to form a 
more motivated and collaborative workforce and at the same time provide better working environments. 

With the purpose of providing its employees, whom it sees as its prime stakeholder, with opportunities to develop 
and learn as well as to support the achievement of the company’s goals, ENKA founded ENKA Academy in 2015 
to help employees develop their professional competencies, awareness of processes, technical knowledge and their 
leadership and management skills. 

Trainings included in the ENKA Academy curriculum 
are provided either by experts within the company or 
by leading training institutions and academic units in 
the sector. Since its establishment, ENKA Academy has 
provided over 1,800 hours of training involving more than 
6,700 participants.

In 2019, ENKA Academy has planned and implemented 
both occupational and social skill development trainings 
within ENKA and its subsidiaries. In the reporting period, 
approximately 544 hours of training were given and a 
total of 12,441 person-hours of training was provided on 
the development of engineering and social skills. 

 
After each training, participants are asked to complete 
a Training Evaluation Survey to record participant 
satisfaction and training feedback. In addition to these 
surveys, a Training Needs Survey was conducted among 
all company employees in 2019 in order to identify 
their needs and priorities with regard to the training 
provided by ENKA Academy, to contribute to the personal 
and professional development of employees and to 
support both individual and institutional performance. 
The results of the Training Needs Survey were taken 
into consideration while forming the ENKA Academy 
2020 Training Plan and planning was carried out for 

training programmes which aim to improve employees’ 
professional competencies, technical knowledge and 
skills, social skills, and leadership and management skills. 

Alongside ENKA Academy, Project Training Departments, 
which are established separately at each project and are 
in constant communication with İstanbul Headquarters, 
have delivered more than 9 million person-hours of 
training to date and contributed to the development of the 
local communities in the countries where ENKA operates.

In 2019, the ENKA Academy Learning Management 
System (LMS) was successfully commissioned. User 
manuals and training videos were prepared for the 
use of this platform, which was developed for the 
efficient management of the professional and personal 
development training activities carried out by ENKA 
Academy. The publication of the academy training 
calendar, training appointments and approvals, the 
training request system and approvals, training evaluation 
surveys, training exams, training documents, training 
reports, training announcements and training notification 
activities are now all carried out through this platform.

In addition to the e-trainings carried out through the 
ENKA Academy Learning Management System (LMS), the 
in-class trainings held in the last six months of 2019 were 
also managed through the platform.

12,441 
PERSON-HOURS 

OF TRAINING ON ENGINEERING 
AND SOCIAL SKILLS

9 MILLION
PERSON-HOURS 

OF TRAINING TO DATE

ENKA İNŞAAT 
90%

ENKA OVERALL
90%

MALE 
EMPLOYEES

91%

FEMALE 
EMPLOYEES

88%

EMPLOYEE TRAINING AND 
DEVELOPMENT

CARING FOR EMPLOYEESGRI 404-1, 404-2
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EMPLOYEE TRAININGS 

By striving to provide equal training opportunities to all 
of its employees and to provide training opportunities 
appropriate to the professional capacity of each 
employee, from professionals who are at the start of 
their career to members of the executive committee, 
ENKA aims to achieve continuous development and 
sustainable growth. 

Training hours for each employee provided by 
ENKA Academy covering employees of ENKA 
Headquarters and its subsidiaries in 2019 are 
shown in the tables below, disaggregated by gender 
and blue/white collar status. 

Total Training Time
(Person-Hours)

8,986
Training Time per Employee 

(Hours)

13.65

Total Training Time
(Person-Hours)

3,455
Training Time per Employee 

(Hours)

13.98

MALE FEMALE

   Employee Training Person-Hours provided at ENKA Headquarters and Its Subsidiaries through ENKA 
Academy by Gender 

Employee Training Hours provided at ENKA Headquarters and Its Subsidiaries through ENKA Academy by Blue Collar/White 
Collar Status 

Employee Training Hours by Gender 
within the Scope of ENKA Academy

The development of female 
employees was prioritised 
in 2019 by increasing 
the budget allocated 
for training provided to 
female employees by 15% 
compared to 2018.

BLUE COLLAR WHITE COLLAR

TOTAL TRAINING TIME 
(PERSON - HOURS) 1,527 10,914

TRAINING TIME 
PER EMPLOYEE 

(HOURS)
0.5 13.34

CARING FOR EMPLOYEESGRI 404-1, 404-2 GRI 404-1
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EMPLOYEE TRAININGS ON SITES

At all ENKA projects, project-specific training plans are 
drawn up and implemented with the aim of ensuring 
that the members of the site teams at all levels are able 
to receive the training they need. These training plans 
consist of four stages: orientation, skills development, 
pre-job quality briefings and health, safety and 
environment (HSE) trainings. In addition to all ENKA 
employees working at sites, these training activities 
are also provided for the benefit of employees of 
subcontractors and suppliers working at ENKA projects. 
Within this framework, a total of approximately 892,000 
person-hours of training were provided throughout ENKA 
projects during the reporting period.

EMPLOYEE TRAINING AND DEVELOPMENT 
AT ÇİMTAŞ
As part of its business strategy and goals for continuous 
development, Çimtaş regularly plans and implements 
training and development activities and evaluates the 
effectiveness of these activities in order to improve the 
existing competencies and qualifications of its employees, 

prepare them for the future and contribute to their 
personal, administrative and professional development.

In line with its “Together with our competent 
employees, being the best and most preferred 
integrated solution partner, including engineering, 
in challenging contracting projects” vision, Çimtaş 
commissioned a Leadership Development Programme 
in 2019 to improve the leadership skills of its mid-
level managers and managerial candidates. Trainings 
for the first two groups has been started. A six-month 
development programme has been designed in which 
the theoretical knowledge gained during the training 
classes will be supported in practice through coaching 
sessions and participants will be able to engage in 
projects and prepare presentations based on their 
own interests. Under the programme, participants 
receive eight days of theoretical training and two 
developmental coaching session in the subjects below:

 Personal Leadership

 Relations Management

 Team Management

 Process Management  

Training hours provided to employees of Çimtaş group companies is shown in the table below.

ENKA SUSTAINABILITY SEMINARS

ENKA continued its Sustainability Seminars series with three new seminars in 2019. These events were organised in order 
to ensure that employees are informed about current social and environmental issues and to raise their awareness about 
them.

“Derivation Economy for our Future” Seminar discussed world problems such as climate change, loss of 
biodiversity and inequality, along with how individuals and institutions can create solutions to these problems through the 
concept of the “Derivation Economy”.

“A Life Without Barriers is Possible” Seminar was held with the participation of the founding president of the 
Alternative Life Association as a speaker, in order to provide information about the situations encountered by individuals 
with various disabilities and thereby to create awareness of what kind of approach is necessary to create a world in which 
persons with disabilities can live their lives without barriers.

“Nonviolent Communication” Seminar was organised to raise basic awareness about topics such as open 
communication, understanding through listening, creating grounds for cooperation and producing common solutions to 
problems while looking out for everyone’s needs. 

Aside from the Leadership Development Programme, 
other training activities were organised on various 
topics to enable employees of all the Çimtaş group 
companies to develop their technical and vocational 
competencies and management skills.

CONTRACTED EDUCATIONAL 
INSTITUTIONS AND POSTGRADUATE 
PROGRAMMES

For all Çimtaş employees:

 A discount of 25% is granted at Bilgi University for 
postgraduate or distance education/online education 
programmes. 

 30% discount is granted at Bahçeşehir University for 
postgraduate programmes and when certain points on 
criteria such as ALES, foreign language exam or GPA are 
met, the grant may increase up to 50%. 

Postgraduate and PhD Education Programme 
Incentives

In line with the strategic goal of encouraging employee 
development, incentives are provided to support 
employees participating in postgraduate and PhD 
education programmes. In line with this goal, employees 
who meet the requirements specified in the directive 
are being paid an incentive premium equivalent to one 
month’s salary during the first salary payment period 
following the date on which they graduate from the 
programme and receive their degree certificate. They 
also have the right to use one day of paid leave during 
the working week according to their course schedules.

Hours of Training Provided to Employees of Çimtaş Group Companies

2019

CIMTAS PIPE ÇİMTAŞ PRECISION 
MACHINING ÇİMTAŞ STEEL ÇİMTAŞ 

SHIPYARD
CIMTAS 
NINGBO

EMPLOYEE 
TRAININGS FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE

TRAININGS PROVIDED 
TO EMPLOYEES, 
TOTAL HOURS  

4,234 34,869 1,516 15,397 1,323 30,551 793 11,829 3,392 37,209

TRAININGS PROVIDED 
TO BLUE COLLAR 
EMPLOYEES, 
TOTAL HOURS

- 22,663 - 5,186 - 22,557 62.8 5,879 693 31,657

TRAININGS PROVIDED 
TO WHITE COLLAR 
EMPLOYEES, 
TOTAL HOURS

4,234 12,205 1,516 10,210 1,323 7,993 729.7 5,949 2,699 5,552

HOURS OF TRAINING 
PER BLUE COLLAR 
EMPLOYEE, HOURS/
PERSON 

- 45 - 39 - 36 63 68 43 149

HOURS OF TRAINING 
PER WHITE COLLAR 
EMPLOYEE, HOURS/
PERSON 

57 44 117 88 58 41 104 94 47 79

CARING FOR EMPLOYEESGRI 404-1, 404-2 GRI 404-2
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My journey with ENKA began in 2003 when 
I enrolled in ENKA Adapazarı High School. I 
graduated high school ranking first and I was 
entitled to study Civil Engineering at Boğaziçi 
University. I have been working at ENKA since 
2011. For me, this place is much more than 
a company; it is a family, a school and it will 
always remain this way in my perception.

ENKA is an institution that believes in youth 
and science. It progresses on its way to become 
a monumental centenarian tree by constantly 
renewing itself without losing its dynamism 
and by blending its own infrastructure and 
accumulated experience. These strong 
foundations offer equal opportunities for 
confident and qualified engineers, like us, to 
take various responsibilities and success comes 
as a matter of course. I am still at the beginning 
of my career and thanks to the ENKA culture 
and its empowerment, I am not afraid to take 
responsibility. My efforts to succeed in fulfilling 
the responsibilities I have undertaken until now 
has been the greatest driving force to improve 
myself. 

I believe that working at ENKA is to be focused 
on learning and developing, to be hard-working 
and productive and most importantly to be able 
to be a happy individual and a good person. 
Since ENKA makes its biggest investments in 
people, it enables its employees to participate 
in professional training activities, seminars and 
fairs as much as possible. This contributes to 
keep its workforce dynamic and updated. In 
the countries where it operates, ENKA primarily 
employs local human resources, providing 
employment for many local personnel, giving 
them the chance to acquire a profession, and 
making a great contribution to the development 
of the countries in question. 

ENKA is not insensitive to the conditions in 
its environment and furthermore it is always 
involved in various social responsibility 
projects. For example, in the projects on 
which I worked, we had the opportunity to 
contribute to community in several ways such 
as providing scholarships and internships for 

university students, organising technical visits to 
universities, providing various support to village 
schools and building green motorways with 
environmental awareness. I have always felt the 
privilege of participating in these projects, being 
a member of the ENKA family and I am proud 
to be a member of this family.

ENKA IS MUCH MORE THAN A 
COMPANY; IT’S A FAMILY, A SCHOOL.

#GrowingBetterTogether

CARING FOR EMPLOYEES

STAKEHOLDER 
ASPECT

İnci Sarıbaş Yardibi
Deputy Contracts Manager 

Serbia Morava Corridor Motorway Project
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OCCUPATIONAL HEALTH AND 
SAFETY

FOR ENKA, IT IS NOT ONLY A PRIORITY, BUT ALSO AN INDISPENSABLE VALUE THAT ALL 
ITS STAKEHOLDERS, PARTICULARLY ITS EMPLOYEES, SHOULD BE ABLE TO RETURN TO 
THEIR HOMES AND FAMILIES AT THE END OF WORK WITHOUT HAVING EXPERIENCED 
ANY FORM OF INJURY. IN LINE WITH THIS PERSPECTIVE, VARIOUS PRACTICES 
AND DEVELOPMENT PROGRAMS FOR OCCUPATIONAL HEALTH AND SAFETY ARE 
IMPLEMENTED IN ALL ACTIVITIES PLANNED AND MANAGED.

instructions, check lists, forms and other instruments that 
are developed in line with these procedures. Areas that 
are open to improvement are identified through audits 
and according to the results of these audits, the system is 
reviewed and necessary actions are taken in line with the 
principle of continuous improvement. 

Occupational Health and Safety (OHS) is addressed without 
concessions wherever ENKA is active and everyone within 
the boundaries of the worksites, including subcontractors, 
is considered to be an ENKA employee and subject to the 
same standards.

OCCUPATIONAL HEALTH AND SAFETY 
MANAGEMENT SYSTEM AND OHS RISK 
ASSESSMENTS

Following the activities and audits carried out in 2019, the 
transition from the OHSAS 18001 Occupational Health 
and Safety Management System to the ISO 45001:2018 
Occupational Health and Safety Management System 
standard was successfully accomplished. Together with 
ENKA Headquarters and all ENKA İnşaat projects now 
formulate and implement their OHS management systems 
in line with the ISO 45001:2018 standard.

Besides, ENKA Power, ENKA TC, Cimtas Pipe, Çimtaş 
Steel, Çimtaş Module and Shipyard and Çimtaş Precision 
Machining all hold OHSAS 18001 certificates and manage 
their OHS management systems in compliance with the 
requirements of the OHSAS 18001 standard. 

All ENKA activities are carried out in compliance with 
Law No. 6331 on Occupational Health and Safety of the 
Republic of Turkey and the local regulations of the countries 
where ENKA operates. For example; ENKA’s subsidiaries in 
Russia comply with the Russian Federation Federal Law No. 
197 and with all regulations within the framework of this law.
 
The top priority in all the locations where ENKA operates, 
and in all of its business activities, is for employees to 
conduct their work without injury. Within this framework, all 
existing and potential HSE (Health, Safety and Environment) 
risks are identified, assessed and managed. A proactive 
approach is adopted while managing these risks and all 
processes are conducted in compliance with approved 
procedures and relevant regulations.

At ENKA İnşaat projects, the main steps of ENKA HSE risk 
management are the General Risk Assessments conducted 
at the beginning of each project, specific risk assessments 
developed according to the specifics of the work to be 
carried out, and the Job Hazard Analyses. 

The risks and necessary precautions which are identified 
through risk assessments are evaluated by the project 
management groups and HSE Departments and addressed 
in accordance with the risk management hierarchy. 
According to the risk management hierarchy, the following 
steps are taken progressively for any identified risk: 

 
 Elimination: Eliminating the risk at its source.

 Substitution: Replacing any risk or hazardous situation, 
event or item of equipment with a less hazardous one.

 Engineering Controls: Placing physical or protective 
equipment between the risks and those who are liable to be 
damaged due to risks.

 Administrative Controls: Relaying the risks and protective 
measures to the employees who are under risk of injury 
through directives and instructions.

 PPE: Personal Protective Equipment.

Once these steps are taken in order and it is ensured that 
all the risks are thoroughly assessed and they are at an 
absolutely acceptable level, then the risks and related 
protective measures are communicated to all employees. 

OCCUPATIONAL HEALTH AND SAFETY 
COMMITTEES

In compliance with the laws and regulations, ENKA and its 
subsidiaries establish and hold meetings of HSE and OHS 
committees. All ENKA İnşaat projects have HSE committees, 
while ENKA Headquarters, ENKA Power and the Çimtaş 
Group companies have OHS Committees. These 
committees meet regularly to review Occupational Health, 
Safety and Environment performance and decide on the 
main actions that need to be taken. The committees consist 
of employer representatives, OHS experts, the workplace 
doctor/nurse, a human resources expert, an administrative 
officer, employee representatives, representatives of the 
labour union if any, and other relevant experts depending 
on the agenda. Special attention is paid to ensure that the 
employee representatives are chosen through elections. 

During committee meetings and training activities, and 
through the use of other communication tools, it is clearly 
emphasised that all employees have the authority to 
“STOP” any work which they consider to be unsafe. Anyone 
working at ENKA, regardless of their job description, 
may use the right to stop work without reservation. The 
authority to “STOP WORK” is clearly defined in ENKA HSE 
procedures, where it is stated unequivocally that employees 
who use this authority will not face any sanctions. 

ENKA believes that all accidents can be prevented through 
its participatory, risk-based management system. However, 
should any undesired incident occur which results in harm 
to a stakeholder, it is investigated in detail, regardless of the 
severity. Corrective action plans are drawn up according to 
the investigation and analyses conducted, and these plans 
are followed meticulously to prevent reoccurrence of any 
similar incidents. Subsequent “Lessons Learned” which are 
developed after all incidents are shared with all projects to 
prevent such incidents from reoccurring. 

ENKA HEALTH, SAFETY, SOCIAL AND ENVIRONMENT POLICY

The Occupational Health and Safety structure in ENKA begins with the commitment by the senior management. This 
strong commitment, which is the foundation of ENKA’s activities and management system, is shared with all of its 
stakeholders through the Health, Safety, Social and Environment Policy (HSSE Policy). The commitment clearly 
described in the HSSE Policy is implemented effectively through internal procedures and trainings, workshops, plans, 

CARING FOR EMPLOYEESGRI 403-1, CRE6 GRI 403-1, 403-2, 403-4, 403-6, 403-7, 403-8, CRE6
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Within each and every ENKA organisation there are 
HSE units which report to the most senior manager and 
employ competent employees to ensure that the HSE 
processes function and are managed properly. ENKA 
İnşaat HSE management structure is summarised in the 
organisational chart on the right.

Within ENKA İnşaat, HSE Department reports to the 
President and Chairman of the Executive Committee. 
The Director of Quality, HSE & Integrity, the Corporate 
HSE Manager and the HSE Engineers are all parts 
of the Corporate HSE Department located at 
ENKA Headquarters and the department ensures 
communication and coordination with all projects.

The HSE departments established for all projects, 
are organisationally affiliated to both the project 
management and the Corporate HSE Department. 
Thanks to this organisational scheme, the HSE 
performances of all projects are regularly monitored and 
their compliance with all relevant standards is ensured. 

The personnel employed in the project HSE departments 
regularly participate in nationally and internationally-
accredited certification and diploma programmes to 
further their personal and occupational development. 
Training units formed within the HSE departments 
provide training for employees in line with the project 
training plans.
 
One of the most important aspects of HSE management 
is to seek and obtain the opinions of employees and 
ensure their active participation in HSE processes.

The HSSE Policy is publicly available on ENKA’s website 
and it is conveyed to all employees during orientation 
training. Instructions, directives and procedures related 
to HSE processes are also communicated to employees 
through regular training programmes. Aside from 
training activities, this information is also available on 
internet and it is communicated to employees via the HSE 
bulletin boards at the projects. News and developments 
are regularly shared with all employees through the 
HSE Newsletter system, which establishes an internal 
communication platform within the company.

At ENKA, employees always have a say on how 
their activities can be made safer. All employees are 
encouraged to report in detail any unsafe conditions 
or events they may observe in the workplace. Non-
conformities identified by employees are assessed, and 
the necessary precautions are taken, through the use of 
the Behaviour-Based Occupational Safety Programmes 
and the “Observation Cards” in place at ENKA İnşaat 
projects. 

ENKA İnşaat and its subsidiaries conduct OHS committee 
meetings at various intervals according to the relevant 
risks and regulations. The committees are formed with 
the participation of the subsidiaries’ managers, HSE 
managers and employee representatives. In these 
committees OHS performance data, identified major 
risks, feedbacks, requests and demands are discussed 
and decisions are made accordingly. The opinions and 
suggestions of the employee representatives are taken 
into consideration when making these decisions. At 
Çimtaş, in addition to the committee meetings, personal 
suggestion systems and kaizen schemes have been 
created to enable employees to participate in the OHS 
system.

Additionally, HSE committees are established in all 
projects under the guidance of the project managements 
and the project HSE departments. These committees 
gather weekly and monthly for “Zero Accident Team 
Meetings” to review the HSE performance of the projects 
and decide on the main actions that need to be taken. 
Employee representatives are also present in these 
committees in numbers proportionate to the number of 
total employees.

CORPORATE HSE
ORGANIZATION

Director of Quality, HSE & Integrity

Corporate HSE Manager 

Corporate HSE Engineers

HSE Manager

Deputy HSE Manager / 
HSE Lead Engineer

Food Engineer

PROJECT
ORGANIZATION
Executive Committee Member

Vice President / Project Director

Project Manager

HSE Trainer(s)
Doctor

Nurse /
Paramedic

PRESIDENT AND CHAIRMAN OF THE EXECUTIVE COMMITTEE

A revision has been made in the ENKA 
HSE organisational chart in 2019 
according to the risk evaluations carried 
out for the transition to the ISO 45001 
standard. As a result, the scaffolding 
inspectors, who are responsible 
with inspecting the scaffoldings at 
projects, have been included in the HSE 
organisational chart.

HSE Engineer(s) Environmental
Engineer(s)

PTW
Coordinator

Scaffolding
Inspector(s) Medical TeamProject Training

Coordinator

HSE
Supervisor(s)

HSE
Inspector(s)

HEALTH, SAFETY AND ENVIRONMENT (HSE) MANAGEMENT AT ENKA

CARING FOR EMPLOYEESGRI 403-1, 403-4, 403-7, 403-8 GRI 403-1, 403-4, 403-8
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HSE TRAININGS

ENKA and all its subsidiaries have detailed plans and 
procedures which are developed in accordance with 
the requirements of relevant laws, regulations and 
management system standards, for the training of 
employees. Accordingly it is determined which and how 
often employees should receive training according to 
their professions and responsibilities. 

Training coordinator and competent trainers in training 
units within ENKA İnşaat HSE departments create 
training plans and carry out training activities. To 
overcome the language barriers which arise when 
undertaking work all around the world, local instructors 
are employed in the training units to provide training to 
the local employees in their native languages.

HSE trainings at ENKA are conducted under 3 main 
headings. These are:

1. Orientation and Toolbox Training,

2. Technical Training,

3. System Training.

Orientation and Toolbox Training, which form the basis 
of all HSE training, are mandatory for all employees 
when they start working on an ENKA project.

Technical Training is provided on topics such as working 
in confined spaces, safe use of hand tools and working 
at height with the aim of ensuring that the activities in 
question are carried out safely. System Training focuses 
on the functioning and details of various systems such as 
the ENKA HSE System, the Permit to Work System and 
ISO Management Systems. 

With the transition to the ISO 45001 standard, the 
efficiency of the training provided to employees is 
assessed and tracked more effectively. To this end, the 
HSE Training Procedure has been revised and re-named 
as HSE Training and Competency Procedure. 

As shown on the following table, a total of 882,527 
person-hours of HSE training were provided to 
employees at ENKA İnşaat in 2019. Within this figure, the 
amount of specific training, which is the sum of technical 
and systems training, was 326,525 person-hours. 
Orientation and Toolbox are not included in specific 
training since they constitute the basis for HSE training. 
Annual training goals are determined and updated using 
the Specific Training Ratio, which is based on the total 
amount of technical and system trainings.

The increase in the total training hours and the Specific 
Training Ratio in 2019 compared to 2018 is thought to 
have contributed to a parallel decrease in the number of 
training-related incidents in 2019.

HSE TRAININGS PROVIDED 
BY ENKA İNŞAAT IN 2019

882,527
PERSON-HOURS

In 2019, a total of 1,053,894 person-hours of HSE trainings were given at ENKA and its 
subsidiaries. The distribution of training hours among ENKA İnşaat, ENKA Power, Çimtaş, 
ENKA Real Estate (ENKA TC, CCI, MKH), ENKA Pazarlama, ENKA Foundation and ENKA 
schools is shown in the table below.

HSE Training Hours by Year

HSE Training Hours by Company/Organisation

WHITE COLLAR BLUE COLLAR

TRAINING 
DURATION 

PERSON-HOURS

AVERAGE 
TRAINING HOURS 

PER PERSON

TRAINING 
DURATION 

PERSON-HOURS

AVERAGE 
TRAINING HOURS 

PER PERSON

ENKA İNŞAAT 143,691 53.64 738,836 53.64

ÇİMTAŞ GROUP 36,892 40.1 117,198 74.3

ENKA POWER 704 8.09 2,322 12.97

ENKA 
REAL ESTATE 5,475 12.19 8,278 16.86

ENKA SPORTS 
CLUB

16 0.18 16 1

ENKA 
PAZARLAMA 192 1.67 226 8.07

ENKA SCHOOLS 24 0.05 24 0.38

TOTAL 186,994 38.92 886,900 53.74

2019

2018

2017

38,872,244

47,165,738

53,400,045

326,525

274,525

338,774

0.0084

0.0058

0.0063

882,527

732,225

1,025,123

0.023

0.016

0.019

TOTAL 
(PERSON-
HOURS)

-A-

TOTAL SPECIFIC 
TRAININGS 
(PERSON-
HOURS)

-B-

RATIO OF 
SPECIFIC 

TRAININGS
-C- 

(C=B/A)

TOTAL OF ALL 
TRAININGS 
(PERSON-
HOURS)

-D-

TOTAL
TRAINING 

RATIO
-E-

(E=D/A)

YEAR

CARING FOR EMPLOYEESGRI 403-5, 404-1 GRI 403-5, 404-1



ENKA 2019 SUSTAINABILITY REPORT158 159

EMPLOYEE HEALTH

Protecting the health of its employees is the foremost 
priority of ENKA. For this reason, health care units have 
been established in line with the associated risks of the 
organisation and the activities in which it is engaged, and are 
available at ENKA İnşaat and all its subsidiaries for the use of 
its employees.

To protect the health of employees working on ENKA 
projects, which are located in numerous challenging 
locations, comprehensive site clinics and infirmaries are 
established where expert doctors, paramedics and nurses are 
employed. The doctors and nurses in these clinics provide 
a 24/7 service and attend to all the health problems of the 
employees in detail. All the clinics are equipped with AED 
and ECG devices, oxygen support equipment, tools and 
stretchers and trauma intervention kits which are ready to 
use. Additional medical equipment that is needed is identified 
through detailed health risk assessments.

All employees are able to apply to these healthcare services 
not only when they have health problems due to their work 
but for other health problems as well. Treatment is completely 
free of charge and in line with the relevant standards. 

ENKA and its subsidiaries maintain the highest level of food 
health. Food health and hygiene inspections are conducted 
periodically and all necessary precautions are taken to 
prevent any health problems.

In order to conduct health management at ENKA İnşaat 
projects more effectively and eliminate human error, a 
Health Module was commissioned as part of the EHSE 
software in 2019. With this Health Module, it is possible to 
create medicine inventories, keep track of clinical records, 
performance reports and medical visit schedules online.

CARING FOR EMPLOYEESGRI 403-3, 403-6
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OHS PERFORMANCE
While calculating the recordable incident frequency ratio, incidents at the first-aid level are excluded; all incidents requiring 
medical treatment, restricted work cases, lost day incidents and incidents involving fatalities were included. The lost time 
incident ratio was calculated based on calendar days. Lost times were calculated starting from the day following the incident.
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INCIDENT TYPE/RATIO

ENKA's Lost Day and Occupational Incidents Performance, 2019

2019 TOTAL PERSON-HOURS 3,343,948

INCIDENT TYPE/RATIO

NUMBER

 T
O

TA
L

TO
TA

L 
(E

N
K

A
+
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O
N

TR
A

CT
O

RS
)

FEMALE MALE

BLUE 
COLLAR

WHITE
COLLAR

BLUE
COLLAR

WHITE
COLLAR

NUMBER OF FATALITIES 0 0 0 0 0 1

NUMBER OF LOST TIME INCIDENTS 1 0 5 0 6 36

LOST TIME INCIDENT 
FREQUENCY RATE 0.06 0 0.30 0 0.36 0.14

NUMBER OF LOST DAYS 3 0 102 0 105 885

LOST TIME INCIDENT 
SEVERITY RATE 0.18 0 6.10 0 6.28 3.56

NUMBER OF RESTRICTED 
WORK CASES 0 0 1 0 1 18

NUMBER OF MEDICAL TREATMENTS 0 0 29 0 29 107

NUMBER OF FIRST AID CASES 0 0 2 0 2 548

NUMBER OF RECORDABLE 
INCIDENTS 1 0 35 0 36 162

RECORDABLE INCIDENT 
FREQUENCY RATE 0.06 0 2.09 0 2.15 0.65

ABSENTEE RATE X X

WORK RELATED ILLNESSES 
FREQUENCY RATE X X

 49,829,799

CARING FOR EMPLOYEESGRI 403-9, 403-10 GRI 403-9, 403-10

2019 TOTAL PERSON-HOURS 46,485,851

NUMBER

TO
TA

L

FEMALE MALE

BLUE 
COLLAR

WHITE
COLLAR

BLUE
COLLAR

WHITE
COLLAR

NUMBER OF FATALITIES 0 0 1 0 1

NUMBER OF LOST TIME INCIDENTS 0 0 29 1 30

LOST TIME INCIDENT 
FREQUENCY RATE 0 0 0.12 0 0.13

NUMBER OF LOST DAYS 0 0 780 2 780

LOST TIME INCIDENT SEVERITY RATE 0 0 3.36 0.1 3.36

NUMBER OF RESTRICTED 
WORK CASES 0 1 16 0 17

NUMBER OF MEDICAL TREATMENTS 2 0 76 0 78

NUMBER OF FIRST AID CASES 0 0 546 0 546

NUMBER OF RECORDABLE INCIDENTS 2 1 122 1 126

RECORDABLE INCIDENT 
FREQUENCY RATE 0.009 0.004 0.525 0.004 0.538

ABSENTEE RATE X

WORK RELATED ILLNESSES 
FREQUENCY RATE X
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ENKA 
GROUP

2018 2019

We aim to have at least 35% of our white-collar employees 
to be women by the year 2027. Ratio of female employees to total white collar 

employees reached 28%.
Ratio of female employees to total white 

collar employees was 27%.

We will maintain our Zero Accident Policy without 
any compromise. Target met Target met

We aim to have at least 5% of ENKA white-collar employees 
participate in volunteering projects until 2027. 3% 5%

We aim to increase training hours per employee 5% 
every year until 2027.

Compared to 2017, training hours per employee
increased by 40.5% for female employees and 

31.7% for male employees.

Compared to 2018, training hours per employee
increased by 9.81% for female employees and 

14.13% for male employees.

We will conduct an employee loyalty survey every two 
years across ENKA Group and we aim to increase 
the satisfaction ratio to at least 90% by the year 2027.

Survey results valid since 2017:
Employee Satisfaction and Loyalty Rate was 88% 

in ENKA İnşaat and 90% in ENKA group 
as a whole.

According to the survey conducted in 2019; 
Employee Satisfaction and Loyalty Rate is 90% 
in ENKA İnşaat and in ENKA group as a whole.

ENKA Schools will extend the scope of employee trainings 
(In-Service/External Trainings/ Occupational Trainings/Certificate
Programmes) in order to maintain employee competency 
and satisfaction.

Target met Target met
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ENKA 
SCHOOLS 

ENKA's performance in 2018 and 2019 against "Caring for Employees" section of its 2027 Sustainability 
Goals is presented below.

CARING FOR EMPLOYEES

ENKA 2027
SUSTAINABILITY GOALS
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ENVIRONMENTAL MANAGEMENT
ENKA PUBLICLY SHARES AND HIGHLIGHTS ITS COMMITMENT TO “REDUCING 
ENVIRONMENTAL IMPACT” RESULTING FROM ITS ACTIVITIES TO THE PUBLIC THROUGH ITS 
ENVIRONMENTAL MANAGEMENT APPROACH AND POLICY. THIS STRONG COMMITMENT 
HAS BEEN HEAVILY REINFORCED BY TAKING ITS PLACE UNDER THE HEADING “REDUCING 
ENVIRONMENTAL IMPACT” IN 2027 SUSTAINABILITY GOALS. IN DETERMINING THESE 
SUSTAINABILITY GOALS, THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS, 
GLOBAL TRENDS, THE IMPACTS AND GOALS OF ENKA İNŞAAT AND ITS SUBSIDIARIES 
ON THE ENVIRONMENT AND THE FEASIBILITY AND TRACEABILITY OF THE GOALS WERE 
ESPECIALLY TAKEN INTO CONSIDERATION.

ENKA İnşaat and its subsidiaries implement environmental 
management and its commitments in compliance with 
international environmental management systems, develop 
their own environmental management systems in line 
with the ISO 14001:2015 Environmental Management 
System Standards and they are audited by independent 
organisations.

The environmental impacts of ENKA İnşaat’s activities are 
managed by the Health Safety and Environment (HSE) 
Departments or by the management representatives based 
on the ISO 14001:2015 Environmental Management 
System. The identified indicators are monitored by 
environmental engineers and experts employed in the HSE 
departments and environmental performance is regularly 
reported. In order to ensure that ENKA’s environmental 
performance complies with both its own standards and 
national and international standards, the corporate and 
project HSE Departments continuously audit the relevant 
activities and identified non-conformances are closed out 
as fast as possible. When undertaking works in countries 
where national standards are less stringent than the ENKA’s 
environmental requirements, ENKA aims to establish 
environmental management systems that go beyond the 
national standards and meet its own target and that are 
exemplary.

At ENKA, the Director of Quality, HSE & Integrity, who 
also leads the Sustainability Department, reports to 
senior management the performance and outputs of the 
Management Systems which includes ISO 9001:2015, 
ISO 27001, ISO 14001:2015 and ISO 45001:2018 as 
its components. As part of the Management Systems, 
all processes are audited, audit results are reported to 
relevant departments which then undertake the necessary 
corrective or improvement actions. The effectiveness of the 
actions run by the relevant departments are followed up. 
The Corporate HSE Manual, which details ENKA’s HSE 
policies, is communicated to all employees in hard and 
electronic copies and in trainings. Furthermore, relevant 
subjects are covered at Sustainability Committee meetings 
and representatives of ENKA and subsidiaries are informed 
accordingly.

Subcontractors and suppliers working with ENKA are 
expected to act just as sensitively, so various training and 
audits are carried out to this end. The environmental 

approach and performance ENKA expects of its suppliers 
is clearly expressed in ENKA Supplier Code of Conduct 
and in procedures governing the selection, assessment and 
auditing of suppliers. 

No ENKA activity starts before its environmental impact is 
identified and appropriate measures are taken. Within the 
scope of environmental management, impacts resulting 
from use of natural resources, impacts on soil, impacts on 
water resources, air emissions, greenhouse gas emissions 
and climate change impacts, soil erosion, impacts on 
flora and fauna, impacts on endangered species, impacts 
arising from waste, environmental impacts of dust, noise 
and vibration impacts and the impacts resulting from 
emergencies are assessed, appropriate precautions are 
identified and the effectiveness of these precautions are 
measured and monitored during the activity period. 

In 2019, there were no significant monetary or non-
monetary fines or measures taken against ENKA due to 
non-compliance with environmental laws and regulations.

ENKA carries out series of activities to measure, eliminate 
and minimise the impacts mentioned above. A part of these 
activities are trainings provided to employees and relevant 
stakeholders. In 2019, ENKA İnşaat provided a total of 
14,732 person-hours of environmental training.

According to field of activity and impact, the performance of ENKA and its subsidiaries is regularly monitored and the 
necessary actions for achieving environmental goals are taken. The compliance of ENKA and its subsidiaries with the 
environmental targets of the 2027 Sustainability Goals is shown in the table at the end of this section.

ENVIRONMENT TRAININGS
PROVIDED BY 

ENKA İNŞAAT IN 2019

14,732
PERSON-HOURS

REDUCING ENVIRONMENTAL IMPACTGRI 102-11, 307-1, 413-2

http://www.enka.com/sustainability/home/health-safety-environment/environment-management-approach-policy/
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WATER MANAGEMENT
IN PARALLEL WITH ITS GOAL OF REDUCING ENVIRONMENTAL IMPACT TO MINIMUM, 
ENKA CONDUCTS ITS ACTIVITIES WITHOUT COMPROMISING FROM ITS RESPONSIBLE 
WATER MANAGEMENT APPROACH. TODAY WHERE CLEAN WATER RESOURCES 
BECOME DEPLETED AND BOTH INDUSTRIAL AND DOMESTIC WATER DEMAND RISES 
CONTINUOUSLY, ENKA PRODUCES VARIOUS SOLUTIONS FOR THE SUSTAINABILITY OF 
ITS ACTIVITIES.

Depending on regional conditions and the needs of the relevant unit, groundwater, surface water, mains and sea 
water are used in ENKA’s operations. Regardless of the source of the water used, permits are obtained from the 
relevant authorities and internal and external audits are carried out to ensure appropriate operation is in place.
At ENKA projects, majority of water consumption takes place due to watering activities for dust preventiont, the 
production of materials such as concrete and asphalt at plants and domestic water use at projects.

Discharge locations vary depending on the geography and the scope of the work. If a sewage infrastructure is present 
in the area, it is preferred. In locations where there is no sewage system, the wastewater is treated to acceptable 
quality and discharged into receiving bodies. 

Both before starting business activities and then also at regular intervals, the condition of the water sources in the 
region, water stress and the quality of drinking water and wastewater are examined and improvement actions are 
taken regarding the identified remedial issues. In addition, projects that aim to reduce water consumption are 
developed and implemented in ENKA subsidiaries.

In order to raise the awareness of employees, regular trainings are provided and information about water 
management is communicated at all ENKA companies.

Water consumption data for 2019 shows a 66% decrease compared to 2018. The main reason for this decrease is 
that the ENKA Power Plants stopped their operations in 2019. An increase of 22% was recorded in network water 
consumption and water purchased from third parties for activities, when the power plants are excluded. 

Wastewater produced as a result of ENKA’s activities is discharged based on the most stringent of legal requirements 
of the host country or customer contract requirements. Furthermore, sector-specific IFC standards may also be 
followed depending on the project’s scope.

The pollutant loads in wastewater resulting from ENKA operations in 2019 are shared in the table below:

In locations where there is no sewage infrastructure, treatment systems are established and operated. Even if the 
discharge point is a sewage system, wastewater analyses are conducted through accredited laboratories and the 
wastewater values; especially for pH, BOD, COD, nitrogen, phosphorus, TSS and coliforms are examined in detail. 
If the wastewater is to be discharged into the environment, the quality of the receiving environment is also controlled 
and monitored with regular measurements to determine the environmental impact. 

Amount of Wastewater Pollutant Loads

POLLUTANTS UNIT POLLUTANT LOADS (2019)

CHEMICAL OXYGEN DEMAND 
(COD) Tonnes/Year 546 

BIOCHEMICAL OXYGEN 
DEMAND (BOD) Tonnes/Year 308 

TOTAL SUSPENDED 
SOLIDS (TSS) Tonnes/Year 239 

REDUCING ENVIRONMENTAL IMPACTGRI 303-1, 303-2, 303-4, 413-2 GRI 303-3, 303-4, 303-5

 Amounts of Withdrawal and Discharged Water by Source

* While the seawater was included in calculations in the 2019 and 2017 reports, it was excluded in the 2018 report.

AMOUNT OF WATER WITHDRAWAL BY SOURCE

WASTEWATER 
DISCHARGE 

(m3)
DISCHARGE 

POINTSUBSIDIARY/FACILITY/
PROJECT

MUNICIPAL
 WATER (m3)

SURFACE 
WATER

(SEA, RIVER, 
LAKE ETC,) 

(m3)

GROUND-
WATER (m3)

RAINWATER 
(m3)

CIMTAS PIPE 26,774 X X 580 27,354
Municipal 

Wastewater 
Treatment 

Plant

ÇİMTAŞ STEEL 1,986 X 39,340 X 15,000 The Sea of 
Marmara

ENKA 
POWER 
PLANTS

ADAPAZARI X X 16,434 X 16,434
Municipal 

Wastewater 
Treatment 

Plant

GEBZE X X 32,868 X 32,868
Municipal 

Wastewater 
Treatment 

Plant

İZMİR* X 8,291,089 26,131 X 6,091,022 Sea

ENKA PAZARLAMA 7,300 X X X 7,111
Municipal 

Wastewater 
Treatment 

Plant

ENKA SCHOOLS 
KOCAELİ 10,104 X X X 10,104

Municipal 
Wastewater 
Treatment 

Plant

ENKA FOUNDATION 51,656 X X X 51,656
Municipal 

Wastewater 
Treatment 

Plant

CITY CENTER 
INVESTMENT (CCI) 194,708 X X X 194,708

Municipal 
Wastewater 
Treatment 

Plant

ENKA TC 573,900 X X X 565,700
Municipal 

Wastewater 
Treatment 

Plant

MKH 62,946 X X X 62,946
Municipal 

Wastewater 
Treatment 

Plant

ENKA HEADQUARTERS 13,340 X X X 13,340
Municipal 

Wastewater 
Treatment 

Plant

NIZHNEKAMSK
PROJECT 24,000 X X X 18,000

Municipal 
Wastewater 
Treatment 

Plant
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DHI QAR PROJECT 55,333 X X X 3,009
Municipal 

Wastewater 
Treatment 

Plant

SAMAWA PROJECT 79,303 11,500 X X 76,800
Receiving 
Body After 
Treatment

TOTAL (m3) 1,101,350 8,302,589 114,773 580 7,218,052

Within the scope of ENKA 2027 Sustainability Goals, Çimtaş monitors its specific water 
consumption data by using metrics specific to the company. In 2019, specific domestic 
water consumption was recorded 14 litres/person-hour, keeping below the goal of 15 
litres/person-hour and achieving 30% improvement compared to 2018.

2017
Litres / Person - Hour

2018 2019

Çimtaş Water Consumption

Water Efficiency Efforts in 2019 Amounts of Withdrawal and Discharged Water by Source continued.

Due to the volume of business in 2019, there was an increase in the number 
of employees compared to the previous year. With the increase in the number 
of employees, additional load was placed on the wastewater treatment plant 
and a kaizen project was initiated to improve the current performance of the 
treatment plant and prevent it from being affected by the increased number of 
employees. In this context, overload protection gauges were installed at the 
treatment plant together with an intermittent relay to ensure that the system 
operates at certain intervals. In addition, a bacteria dosage unit was installed 
to the oil retention system of the treatment system.

As part of the individual kaizen project, the faucet flows in all the sinks at the 
factory were optimised and an average 250 m3 of clean water was saved 
monthly.

Within the scope of ENKA Sustainability Goals, ENKA Schools Kocaeli has 
completed the project studies for storing rainwater and using the stored 
rainwater for garden irrigation with the “Rainwater Recovery System”. 

Nearly 2,000 m3 of water was saved over compared to 2018 through the use 
of sensor faucets and adjustments to their settings.

With the installed system, the fan coil drainage water is stored and reused 
in the system in case the system pressure decreases or fan coil water is 
discharged. With the same method, it was ensured that water containing 
glycol discharged from the safety valves on closed system lines is reused in 
the systems. With these methods, approximately 300 m3 of water was saved 
in a year.

The “Rainwater Recycling Project” was completed within the scope of 
sustainability studies. With the implementation of the project at the end of 
2019, rainwater collected on the roof of Sevastopolsky Shopping Centre 
is now treated and used for cleaning car parks, landscape watering and 
flushing toilets, resulting in saving the natural water sources.

COMPANY WATER EFFICIENCY EFFORTS

As a result of studies such as; increasing the amount of rainwater use, 
improvements in garden irrigation systems, daily monitoring of water 
consumption, early detection and repair of leaks, 25% water saving was 
achieved compared to 2018. 

CIMTAS 
PIPE

ÇİMTAŞ 
STEEL

ENKA SCHOOLS 
KOCAELİ

ENKA SCHOOLS
İSTANBUL

CITY CENTER 
INVESTMENT BV

ENKA TC

AMOUNT OF WATER WITHDRAWAL BY SOURCE

WASTEWATER 
DISCHARGE 

(m3)
DISCHARGE 

POINT

SUBSIDIARY/FACILITY/
PROJECT

MUNICIPAL
 WATER (m3)

SURFACE 
WATER

(SEA, RIVER, 
LAKE ETC.) 

(m3)

GROUND-
WATER (m3)

RAINWATER 
(m3)

REDUCING ENVIRONMENTAL IMPACT 171GRI 303-3, 303-4, 303-5

17
14

20
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ENERGY EFFICIENCY AND 
CLIMATE CHANGE
ENKA IS AWARE OF THE NEGATIVE EFFECTS OF CLIMATE CHANGE AND GREENHOUSE 
GAS EMISSIONS AND CONDUCTS ITS ACTIVITIES WITH EFFORTS TO MINIMISE ITS 
NEGATIVE IMPACTS ON THE ENVIRONMENT AND CLIMATE.

The total energy consumption of the ENKA group companies and projects in 2019 reporting period was 28,669.53 TJ. 
The distribution of the amounts of primary energy consumed by year is shown in the table below.

FUEL 
CONSUMPTION ENERGY CONSUMPTION AMOUNT OF 

ENERGY SOLD

REGION/
LOCATION FOSSIL FUELS (TJ) ELECTRICITY (TJ)

HOT WATER 
CONSUMPTION FOR 

HEATING & COOLING 
PURPOSES (TJ)

ELECTRICITY (TJ)

ENKA İNŞAAT 97.47   43.29    -  - 

ÇİMTAŞ STEEL & 
PIPE

32.59   75.12    -  - 

ENKA POWER 26,931.18   64.49  - 16,170.56

ENKA REAL 
ESTATE

146.50   764.96  470.72 403.13

ENKA SCHOOLS 
KOCAELI

1.58   1.04    -  - 

ENKA 
FOUNDATION

17.57   7.54    -  - 

ENKA 
PAZARLAMA

12.38   3.09    -  - 

TOTAL 27,239.28   959.53   470.72   16,573.69   

TJ 2017 2018 2019

FUEL CONSUMPTION 157,873   146,450   27,239   

ELECTRICITY 
CONSUMPTION 881   893   960   

CONSUMPTION FOR 
HEATING & 

COOLING PURPOSES 
15   16   -     

HOT WATER 
CONSUMPTION 461   482   471   

TOTAL 159,230   147,841   28,670   

ENKA’s fuel and energy consumption in 2019 is summarised in the table below.

Climate change risks are assessed by the Early Identification of Risks Committee and Risk Management Working 
Group at ENKA. Climate change related risks covers multiple high risk types. ENKA implements a risk management 
approach against climate change related transition risks and physical risks. ENKA carefully follows the legal and 
technological developments within the scope of transition risks and carries out various practices at the points where 
there is a risk. Thus, ENKA realizes the importance of good management of all Environmental, Social, Governance 
(ESG) risks, including climate change, in terms of reputation, foreign investment and financing and it implements 
appropriate policies and strategies.

Both acute and chronic physical effects of climate change are increasing worldwide day by day. Especially in our 
country and in all regions where ENKA operates, the intensity of acute effects such as extreme climate events, 
heatwaves and heavy rains have increased in recent years. Against these risks, scenario analyses are conducted at 
ENKA İnşaat operations and ENKA Power Plants and weather conditions are carefully monitored. In all ENKA İnşaat 
projects, assessments are carried out for the environmental and social impacts of the project. Specifically, in the 
projects where work activities are conducted in close proximity to water bodies, watershed regulations are considered 
and additional emergency procedures are intently applied against incidents such as flooding.

ENKA keeps regular records of the energy and fuel consumptions of its subsidiaries and it has been regularly 
calculating its carbon footprint and reduction amounts as a result of improvement efforts and measures undertaken 
since 2016.

REDUCING ENVIRONMENTAL IMPACTGRI 102-11, 201-2 GRI 302-1
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Energy Intensity by Year (TJ/Million USD)

78.20

2017 2018 2019

22.64
71.69

GREENHOUSE GAS EMISSIONS

ENKA’s carbon footprint calculations cover; ENKA Headquarters, ENKA Power Adapazarı, Gebze and İzmir plants, 
Çimtaş Steel, Cimtas Pipe, ENKA Pazarlama, ENKA Foundation, ENKA Schools Kocaeli, ENKA Sports Club, ENKA TC, 
CCI, MKH and OMKH and Nizhnekamsk project in Russia and Samawa and Dhi Qar projects in Iraq.

Direct (Scope-1), indirect (Scope-2) and other indirect (Scope-3) greenhouse gas emissions from 2019 activities 
of ENKA were included in the calculation. Greenhouse gas emissions resulting directly from ENKA’s activities are 
categorised as “Scope-1 – direct greenhouse gas emissions”, while greenhouse emissions due to energy consumption 
from externally sourced electricity, heat and steam are categorised as “Scope-2 – indirect greenhouse emissions due 
to energy consumption”. “Scope-3 – other indirect greenhouse gas emissions” category covers emissions resulting 
from the purchase of raw and intermediary materials, emissions from procured energy that are not covered by Scopes 
1 and 2, disposal of waste (including wastewater), employee transport (shuttles/busses), business travel (flights), 
delivery of sold products to customers and disposal of sold goods at the end of their life span5.

Scope-3 emissions were 1,339,682 tCO2e in 2019. The Scope-1, Scope-2 and Scope-3 greenhouse gas emissions 
resulting from ENKA’s operations in the 2019 reporting period are shown in the table on the right and in the chart on 
the following page.

Following footnotes belong to the table on the right:

*Project was completed.
**In 2019, Moskva Krasnye Holmy and Hotel Moskva Krasnye Holmy were 
calculated together.
***Not included in the scope in 2019.
6 While the term ‘ENKA Schools’ denotes the ENKA Schools İstanbul for the 
2017 reporting period, for 2018 and 2019 reporting periods ENKA Schools  
Kocaeli was included in the scope instead.

ENKA 2019 Scope-1 and Scope-2 Emissions

COMPANY/PROJECT 2017 TOTAL 2018 TOTAL 2019 TOTAL

Scope-1 + Scope 2 
tCO2e

Scope-1 + Scope-2
tCO2e

Scope-1 + Scope-2 
tCO2e

ENKA POWER 9,358,119   7,993,782   1,525,718   

CIMTAS PIPE 5,910   7,698   7,281   

CITY CENTER 
INVESTMENT BV 43,660   41,831   36,741   

ÇİMTAŞ STEEL 4,075   6,909   7,274   

ENKA GROUP 
HEADQUARTERS 1,042   931   2,282   

ENKA PAZARLAMA 1,239   1,553   1,474   

ENKA TC 106,522   112,280   109,918

ENKA FOUNDATION 
İSTİNYE CAMPUS 2,112   2,086   2,239   

ENKA SCHOOLS6 909   277   258   

MOSKVA KRASNYE 
HOLMY** 15,821  15,255  19,846

HOTEL MOSKVA 
KRASNYE HOLMY 8,918   7,812   -     

KASHIRSKAYA PLAZA 
PROJECT 8,707   N/A*     N/A*     

SCPX-AREA 81 SITE 2,774   N/A*      N/A*     

SCPX-CSG1 SITE 5,132   444   N/A*

SCPX-CSG-2 SITE 9,702   1,203   N/A*     

TAIF KAZAN BUSINESS 
CENTRE PROJECT -     1,104   N/A***     

NIZHNEKAMSK 
PROJECT -   - 1,669

SAMAWA PROJECT -     -     7,022   

DHI QAR PROJECT -     -     6,587   

TOTAL 9,574,642   8,193,165   1,728,309   

In 2019, the total energy consumption of ENKA group decreased by 81% compared to 2018. The main reason for this 
decrease was that ENKA Power’s natural gas combined cycle power plants, which constitute for the highest energy 
consumption, stopped their operations in 2019. Within the scope of energy efficiency and saving efforts, ENKA group 
companies saved 57.86 TJ (4% of the total energy consumption in 2018) of energy in 2019.

In energy intensity calculations, all internal energy expenditure (fuel, electricity, heating, cooling, steam) of all 
subsidiaries and projects in the scope were included. As indicator of intensity, Terajoules energy expended per US 
dollars of annual revenue4 was used. ENKA’s energy intensity in 2019 was calculated to as 22.64 TJ / million USD. 

4 Only includes the revenues of the companies covered by this report. 
5 The methodologies used for calculating are the ISO 14064-1 and the GHG 
Protocol Corporate Accounting and Reporting Standards. For conversion factors 
IPCC, UNFCC and DEFRA data were used.

REDUCING ENVIRONMENTAL IMPACTGRI 102-48, 302-1, 302-3, 302-4, 305-1, 305-2, 305-3 GRI 305-1, 305-2, 305-3
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Scope-1, Scope-2 and Scope-3 Greenhouse Gas Emissions (tCO2e)

Greenhouse Gas Emission Intensity by Company (Scope-1 + Scope-2)

Intensity of Emissions per Employee (Scope-1 + Scope-2)

Intensity of Emissions per Used Area (Scope-1 + Scope-2)

Scope-3,  
1,339,682 
tCO2e

Scope-2,  
172,109
tCO2e

Scope-1, 
1,556,200  
tCO2e

The greenhouse gas emission intensity of ENKA activities was measured based on CO2 equivalent greenhouse gas 
emissions per annual revenue in million USD (tCO2e/million USD).

COMPANY 2018 INTENSITY 
tCO2e/million USD

2019 INTENSITY 
tCO2e/million USD

ENKA POWER İZMİR 6,967.00   4,629.91   

ENKA POWER ADAPAZARI 6,900.00   5,201.50   

ENKA POWER GEBZE 7,308.00   5,158.16   

CIMTAS PIPE 43.00   78.26   

CITY CENTER INVESTMENT BV 399.00   318.34   

ÇİMTAŞ STEEL 65.30   39.53   

ENKA PAZARLAMA 5.60   14.31   

ENKA TC 1,076.00   863.10   

ENKA SCHOOLS KOCAELİ 35.00   2.66   

MOSKVA KRASNYE HOLMY 551.35 420.11   

NIZHNEKAMSK COMBINED 
CYCLE POWER PLANT PROJECT  - 21.15   

SAMAWA COMBINED CYCLE 
POWER PLANT PROJECT  - 69.37   

DHI QAR COMBINED CYCLE 
POWER PLANT PROJECT  - 67.47   

COMPANY 2018 INTENSITY
tCO2e/employee

2019 INTENSITY
tCO2e/employee

ENKA POWER 21,260.06   5,735.78   

CIMTAS PIPE 9.59   8.47   

CITY CENTER INVESTMENT BV 337.35   311.36   

ÇİMTAŞ STEEL 8.67   8.50   

ENKA HEADQUARTERS 0.09   4.03

ENKA PAZARLAMA 9.19   10.31   

ENKA TC 282.82   333.08   

ENKA FOUNDATION İSTİNYE 
CAMPUS 20.25   21.32   

ENKA SCHOOLS KOCAELİ 2.80   2.66   

MOSKVA KRASNYE HOLMY* 58.84   55.90   

COMPANY 2018 INTENSITY 
tCO2e/m2

2019 INTENSITY
tCO2e/m2

ENKA POWER PLANTS 13.98 2.67

ÇİMTAŞ STEEL 0.14   0.15   

CIMTAS PIPE 0.14   0.13   

ENKA TC 0.17   0.17   

CITY CENTER INVESTMENT BV 0.26   0.23

ENKA SCHOOLS KOCAELİ 0.02   0.02   

ENKA PAZARLAMA 0.06   0.06   

Due to the different sectors and activities of the group companies, greenhouse gas emission intensities are also 
monitored with calculating by operational area (m2) and number of employees in addition to revenues. In 2019, ENKA 
group greenhouse gas emission intensities can be examined in the tables below.

REDUCING ENVIRONMENTAL IMPACTGRI 302-3, 305-1, 305-2, 305-3, 305-4, CRE3 GRI 302-3, 305-4, CRE3

*MKH's values are recalculated since MKH and OMKH were calculated separately in 2018 report.
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I have been working as HSE specialist on Bechtel-ENKA 
joint venture projects, since 2010. I worked for about 
8 years at Kosovo Motorway project and 2 years at the 
Muscat Airport project.

In the projects I worked on, we have constructed 
transportation facilities and the future of the local 
communities. While continuing our business in the 
construction sector in the developing world, I believe 
that we must also put heart and soul in protecting 
the environment and minimising any environmental 
damage. At ENKA projects, we always prioritise the 
environment and we always include environmental 
protection studies in the prepared risk assessments and 
job-specific hazard analyses. Moreover, since there 
are different environmental factors in the place where 
the work is conducted, we update these constantly and 
implement them accordingly.

While we were carrying our work on both Kosovo 
Motorway project and the Muscat Airport project, we 
worked hard to minimize the negative impacts on the 
local community and nature. To this end, we filtered the 
water we used in our camps, as well as the wastewater 
we produced and we discharged our wastewater 
properly. We set up concrete washing pools on the site 
and built barricades to prevent foreign substances from 
mixing in the river and in some cases, we carried out 
projects to clean up the plastic waste left by the local 
community. We measured the dust which we created on 
site and used various methods to minimise it. We paid 
attention to carry out noisy jobs during the hours when 
the people living around will be disturbed at minimum 
level possible. 

In 2016, we greatly reduced the damage of the 36 
hectares of volatile ash to the environment with the “We 
are Building the Green Corridor” project under which 
we covered the volatile ash produced by the Kosovo 
Power Plant with the material from excavations and then 
we planted seedlings on that cover. In addition to this 
great project, we minimised the amount of hazardous 
and non-hazardous waste we produced and ensured 
that it was recycled through our “Reuse, Reduce and 
Recycle” programme.

As a result of all these efforts,  with our project we 
were deemed worthy of the Bechtel’s Green Footprint 
Award, the International Road Federation (IRF) 2016 
Environmental Mitigation award and “Best Global 
Motorway Project” award by Engineering News Record 
(ENR).

AT ENKA PROJECTS, WE ALWAYS 
PRIORITISE THE ENVIRONMENT 
AND WE ALWAYS INCLUDE 
ENVIRONMENTAL PROTECTION 
STUDIES IN THE PREPARED RISK 
ASSESSMENTS AND JOB-SPECIFIC 
HAZARD ANALYSES.

Another special task which we undertook, which 
did not win us any awards but which earned us 
the appreciation of the local community, was the 
landscaping of the River Lepenac. After finishing 
our works on the Kacanik-Hani I Elezit part of the 
motorway, we landscaped about eight kilometres of 
the river, setting up benches and fishing spots in places 
which people had not previously used very much, and 
arranging nice places where people could go for a 
picnic. We then opened it up for public use. The brown 
land in that area now as green as the surrounding hills.

Of course, I would like to state that; when we started 
these projects, the priority has always been to make 
sure that the employees are aware of the occupational 
safety, health and environmental requirements and act 
in accordance with them. All employees working on a 
project, regardless of their duties, attend HSE orientation 
trainings and acquire the necessary basic information. 
As they continue their work, they also take part in further 
training activities both environment and occupational 
health and safety related such as environmental 
protection trainings, cleaning trainings against oil and 
diesel fuel leaks and leadership trainings. At our Kosovo 
Motorway project, we provided more than 100,000 
hours of training to ensure that the employees were 
well informed at all times and become individuals who 
contribute more to their communities when they return 
to where they live.

Thanks to all these efforts, these projects, which have 
been carried out, have been an enormous opportunity 
not merely to facilitate the transportation of the 
communities living in the surroundings but also to 
enhance the training, experience and knowledge level 
of the individuals in these communities.

#GrowingBetterTogether

REDUCING ENVIRONMENTAL IMPACT

STAKEHOLDER 
ASPECT

Valon Sokoli
HSE Specialist 

Kosovo Route 6 Motorway Project  
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AIR EMISSIONS

Air-pollutant emissions arising from activities of ENKA Power and Çimtaş Steel facilities are carefully monitored using 
Continuous Emissions Monitoring Systems (CEMS) in keeping with parameters established by regulations. In accordance 
with the Regulation on the Control of Industrial Air Pollution, ENKA also monitors and reports SO2, PM and NO 
emissions, which are not a part of CEMS system for power plants. In 2019, total SO2 emissions were 0.016 kg, PM 
emissions were 0.005 kg, NO emissions were 0.073 kg. 

ENERGY EFFICIENCY AND EMISSIONS REDUCTION ACTIVITIES

A reduction of 57.86 TJ was achieved in energy consumption as a result of the savings and efficiency initiatives 
undertaken by the group companies and the projects in 2019. Compared to the 2018, it was observed that the reduced 
energy consumption stemming from these initiatives was the equivalent of 4% of the consumption in 2018. Meanwhile, 
the reduction in greenhouse gas emissions due to savings and efficiency initiatives in 2019 was the equivalent of 0.11% 
of the previous year’s values. As a result of emissions reduction works carried out in 2019, approximately 9 thousand 
tonnes of carbon dioxide equivalent of greenhouse gas emissions were prevented throughout ENKA. 

Compared to 2018, total energy consumption at ENKA decreased by 81% and total Scope-1 and Scope-2 emissions 
decreased by 79% in 2019. The main reason for this significant decrease was that the ENKA Power Plants, which 
have historically accounted for more than 95% of all Scope-1 and Scope-2 emissions of ENKA, have suspended their 
operations in 2019. As the operations stopped within the year, Scope-1 and Scope-2 carbon dioxide emissions arising 
from ENKA Power’s activities were 81% less than previous year. With the cessation of the operations of the ENKA Power 
Plants, approximately 6.5 million tonnes less carbon dioxide equivalent greenhouse gas emissions were released 
compared to 2018.

Within the scope of ENKA 2027 Sustainability Goals, specific greenhouse gas emissions of ENKA Power Plants and 
Çimtaş are monitored with company-specific metrics. As a result of efficiency improvement studies in 2019, a reduction 
of 1.5% was achieved in specific greenhouse gas emissions (grams carbon dioxide released as a result of 1kWh 
electricity generation) at the ENKA Power Plants. 

Aerial Emissions Resulting from ENKA Operations

Energy Saving Efforts Carried Out in 2019

Specific Greenhouse Gas Emissions at ENKA 
Power Plants by Year

EMISSION TYPE 2018 2019

NOX
 , TONNES 4,501 755.94

CO, TONNES 261 8.66

359.05 28.40

2017 20172018 20182019 2019

339.62
23.65344.72

26.15

gCO2/kWh tCO2/Person-Hour/Tonnes

Specific Greenhouse Gas Emissions at Çimtaş 
by Year

Examples from energy saving studies carried out throughout ENKA in 2019 are described in the table below.

SO2 and PM emissions are not subject to continuous measurement for ENKA Power Plants under the Regulation on Air Pollution 
Caused by Industry. 

COMPANY ENERGY SAVING EFFORTS

CIMTAS PIPE

The revision was made on the panel of the lighting fixtures in the halls of the spool facility to 
allow only a quarter of the fixtures to be lit and the hall lights were started to be used according 
to the work programme. In this way, 50% energy saving was achieved in this area.

Another efficiency-enhancing project works has been completed by replacing the existing 
outdoor lighting projectors with 85 units of 250-Watt and 60 units of 400-Watt halogen bulbs 
with LED type projectors. By doing so, 65% energy saving was achieved up to 150,000 kWh 
per year. In addition, the LED panels in Hall-1 and Hall-2 are switched off at night resulting 
in savings of 175,200 kWh a year.

An electronic control unit and heat detector sensors were installed in the air conditioning 
plant used for high hall heating in the existing facility and the conditioning plant unit was set 
to deactivate when the ambient temperature rises above 16˚C.

The valve of the 18th Hall acid pool scrubber system, whose water supply was previously 
controlled with an air-controlled valve, was replaced with an electrically controlled valve so 
that the obligation to operate the compressor was eliminated when there is no work in the 
hall. Thus, approximately 100,000 kWh electricity was saved annually.

Unnecessary energy consumption was avoided by preventing the operation of pump motors 
that enables circulation in the chiller system, when the water temperature is low. This resulted 
in savings of approximately 18,000 kWh of energy per year.

ÇİMTAŞ STEEL
As part of the ISO 50001 Energy Management System and within the scope of energy 
efficiency or reduction of energy use; 40 team kaizens, 28 before-and-after kaizens and 16 
rapid kaizens; a total of 84 energy-efficient kaizen projects were completed in 2019.

CITY CENTER 
INVESTMENT BV

Energy savings were achieved with the optimization of time adjustment on heating-cooling 
and ventilation systems. In addition, the condensers used in the energy filtering equipment 
were changed and modernised. This led to approximately 300,000 kWh of energy savings 
in a year even though the occupancy rate of the building is increased compared to 2018.

ENKA INVEST
LED lighting fixtures were renovated and motion sensors were installed in car parking lots 
to reduce energy consumption. This led to a fall in electricity consumption per m2 (excluding 
tenant consumption) from 95.77 kWh/m2 in 2018 to 90.52 kWh/m2 in 2019.

ENKA TC Thanks to the lighting automation, LED transformation, temperature monitoring and 
improvements in ventilation units, more than 2 million kWh of energy was saved in total.

REDUCING ENVIRONMENTAL IMPACTGRI 302-4, 305-4, 305-5, 305-7 GRI 302-4, 305-5
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RENEWABLE ENERGY STUDIES AT 
ENKA SCHOOLS

ENKA Schools İstanbul FIRST LEGO 
League team students have completed 
their studies and also the prototype 
of the mechanism that charges 
rechargeable batteries especially and 
other rechargeable devices by using 
solar energy, with the support of 
ENKA Sustainability Department.

183

RENEWABLE ENERGY STUDIES AT 
ENKA SCHOOLS

Another renewable energy project, 
which also started in 2019 and was 
planned in accordance with the ENKA 
Sustainability Goals, was designed by 
ENKA Schools Kocaeli students and it 
will be completed upon the installation 
of solar panels on the roof of the school 
cafeteria and meeting the most of the 
energy needs of ENKA Schools Kocaeli 
by using solar energy.

REDUCING ENVIRONMENTAL IMPACTGRI 302-4, 305-5 GRI 302-4, 305-5
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Sphere of Ecology is a part of EcoTechnologies 
Group of Companies. We provide full 
cycle services that include waste collection, 
segregation, transportation, sorting and 
reprocess of raw materials. Our mission 
is to create modern and effective waste 
management system, which guarantees a 
clean and safe life for us and our children in 
Russia.
 
We have been working with ENKA in Russia 
since the end of 2017 and during this time 
we have already achieved impressive results. 
During the past few years, ENKA actively 
promoted waste separation involving its 
visitors and tenants of the shopping and 
business centers. At the moment, ENKA 
provides us cardboard and paper, plastic, 
glass and hazardous waste such as power 
sources and cartridges regularly.

Before sending wastes to reprocessing plant, 
we perform controls for the wastes at our 
sites for the quality of separation. We would 
like to note ENKA shows high awareness in 
separation process. During the entire period 
of cooperation with ENKA, no cases of 
clogging or defective delivery of separated 
and hazardous waste were detected.

In my view, the fact that ENKA is taking care 
of its wastes seriously not only because as a 
company ENKA is responsible for achieving 
the sustainable development goals, but also 
as an environmentally responsible business 
that in practice demonstrates a leading 
position in the industry. The more large and 
respected companies will be responsible for 
the generated waste, clearly and honestly 
demonstrating their position, the faster and 
better it will be possible to implement the 
program of separate collection and processing 
of waste in all industries. 

At the very beginning of our cooperation 
with ENKA, we were pleasantly impressed by 
ENKA’s approach to the implementation of 
waste separation system. The main goal of 
the project was not quantitative or economic 
indicators, but creating a comfortable 
atmosphere and eco-friendly environment for 
both shopping mall visitors and office workers. 
Proper goal setting, methodical development 

and involvement of the company’s employees 
at all levels allowed us to take into account all 
the details and achieve impressive results.

Obviously, this is a confident, worthy approach 
on the way to success!

WE HAVE BEEN WORKING WITH 
ENKA IN RUSSIA SINCE THE END 
OF 2017 AND DURING THIS TIME 
WE HAVE ALREADY ACHIEVED 
IMPRESSIVE RESULTS.

#GrowingBetterTogether

REDUCING ENVIRONMENTAL IMPACT

STAKEHOLDER 
ASPECT

Anton Kuznetsov 
Deputy General Director

Sphere of Ecology
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WASTE MANAGEMENT

ALL TYPES OF WASTE RESULTING FROM ACTIVITIES CARRIED OUT BY ENKA ARE 
MANAGED USING WASTE MANAGEMENT PLANS DEVELOPED IN ACCORDANCE WITH 
THE REQUIREMENTS OF THE ISO 14001:2015 ENVIRONMENTAL MANAGEMENT SYSTEM 
AND BY FOLLOWING THE STEPS OF THE WASTE HIERARCHY.

The primary goal for ENKA is to eliminate waste at its source, and where this is not possible, to prevent and reduce the 
amount of waste generated to the extent possible. For waste which is produced in spite of these initiatives, recycling and 
reuse options are considered and the environmental impact caused by the waste resulting from activities is minimised.
 
In cases where the steps described above cannot be implemented due to the circumstances of the country of activity, 
waste is categorised by type, the amounts are recorded and then disposal is carried out by certified and authorised 
waste disposal companies.

In order to minimise the environmental impact, the waste arising from ENKA’s activities is separated according to their 
types and their amounts are regularly measured and monitored. All waste arising from ENKA projects is disposed of by 
only licensed disposal firms and in accordance with the relevant regulations. 

The amounts of waste produced at ENKA group companies and projects in 2019 by their disposal methods are 
summarised in the following table.

HAZARDOUS WASTE (KG) NON-HAZARDOUS WASTE (KG)

RECYCLING 109,863 11,995,398 

RECOVERY (ENERGY RECOVERY) 216,480 20,670 

DISPOSAL BY LICENSED 
DISPOSAL FIRMS 8,224 6,116,196 

TOTAL 334,567 18,132,264 

TIER-I
LESS THAN 2 LITRES

TIER-II BETWEEN 
2 LITRES AND 20 M3

TIER-III
MORE THAN 20 M3

LEAK & SPILL 
AMOUNT 0 2,256 litres 0

NUMBER OF
INCIDENTS 0 5 0

WASTE REDUCTION EFFORTS

The policy that bans the use of plastic bottles throughout the ENKA group was strictly adhered in 2019 and fully 
compliance with waste management, paper use, treatment drinking water use policies implemented in ENKA Schools 
to reduce environmental impacts was continued. Some of the selected waste reduction projects implemented by ENKA 
group companies are described in the table below.

Amounts of Waste by Type and Method of Disposal

Leak and Spill Incidents

Waste Reduction Efforts Carried Out in 2019

A total of five leak and spill incidents occurred in the reporting period. These were oil, chemical and petroleum leaks, 
which account for 2,256 litres in total, are under the Tier II category. In one incident, in which the biggest leak occurred, 
approximately 2,000 litres of oil was spilled and the oil accumulated on a concrete surface was delivered to the licensed 
disposal firm with the relevant waste code.

COMPANY WASTE REDUCTION EFFORTS

ÇİMTAŞ STEEL

As a result of all environmental related kaizen projects and trainings, the amount 
of waste per person-hour reduced from 0.44 kg/person-hour to 0.36 kg/person-
hour in 2019.

A total of 2,400 hours of training was provided in 2019 to increase environmental 
awareness. Also, 248 hours of point trainings on waste management were 
delivered. In addition, 283 hours of training was provided to subcontractors on 
development of environmental awareness and waste management. 110 hours 
of environmental awareness and 55 hours of waste management training are 
provided to 221 individuals attending in vocational courses organised in conducted 
jointly with the Turkish Employment Agency (İŞKUR).

ENKA TC 
CITY CENTER 

INVESTMENT BV

ENKA TC and ENKA CCI have implemented a joint waste separation project 
involving the sorting and collection of waste in common areas and offices as of 
February 2019. As part of the project, waste sorting bins were placed in common 
areas of the shopping centres and offices. Besides, the cardboard boxes and other 
packaging material discarded by stores in the shopping centres were collected 
by the ENKA TC technical team and sent to recycling projects. 500 tonnes of 
cardboard packaging is recycled every year with the thanks to this practice.

REDUCING ENVIRONMENTAL IMPACTGRI 306-2, 306-3, 413-2 GRI 306-2, 306-3
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ENKA TC OPERATION & TENANT 
PORTAL

Tenants of the shopping centre make 
various requests such as the delivery 
of goods, events, store renovations. 
Managing these processes using 
printed forms and correspondence 
takes a lot of time and consumes a 
great amount of paper. Approximately 
150,000 sheets of paper were wasted 
each year during these processes. As 
part of the separate waste collection 
and waste reduction implementation 
in shopping malls, ENKA TC aimed to 
convert its business processes to the 
online platform by transferring all 
necessary approvals online instead 
of creating printed forms in parallel 
with the project. In this direction, an 
“Operation & Tenant Portal” was 
created. The Operation & Tenant Portal 
application not only helped to replace 
the routine of “paperwork” to an 
electronic programme; it also helped 
to optimise transaction time. The 
project was completed in five months 
in total from the definition of project, 
processes and roles to its initial use. 
During the project implementation, 
training was provided to more than 
1,000 tenants at 11 shopping centres.

Among the outcomes of this successful 
implementation of the portal are; 
reducing the time spent in the review 
and verification of applications, 
promoting transparency, reducing the 
cost of paper use, creating a reliable 
way for tenants and shopping centre 
employees and providing statistical 
and analytical access. With the 
complete removal of all paper-based 
processes, annual savings of 150,000 
sheets of paper were achieved, 
approximately 200 trees were 
prevented from being cut and paper 
cost of USD 1,200 has been eliminated.

ENKA SCHOOLS KOCAELİ – SCIENTIFIC 
AND TECHNOLOGICAL RESEARCH 
COUNCIL OF TURKEY (TÜBİTAK) 
PROJECT

Students of ENKA Schools Kocaeli 
developed a project to produce a 
plaster, which is an insulation and 
coating material from colemanite 
concentrator waste, waste paper and 
rice husk ash. The aim was both to 
reuse waste materials in response to 
the environmental problems they pose 
and to increase thermal efficiency. 
Samples of plaster putty were 
prepared under suitable conditions by 
using different paired combinations 
of colemanite concentrator waste, 
waste paper and rice husk ash and 
thermal conductivity measurements 
were made. As a result of the analysis, 
it was determined that the sample 
contains 25% waste paper and 10% 
rice husk ash gives the most efficient 
result in thermal insulation. The project 
was awarded third place in the 
region in TÜBİTAK high schools project 
competition.

REDUCING ENVIRONMENTAL IMPACT
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BIODIVERSITY
AS PART OF ITS POLICY ON PROTECTING BIODIVERSITY UNDER ITS ENVIRONMENT, 
OCCUPATIONAL HEALTH AND SAFETY AND SOCIAL RESPONSIBILITY POLICY, ENKA 
İNŞAAT UNDERTAKES ALL NECESSARY MEASURES TO PROTECT THE EXISTING FLORA AND 
FAUNA AND TO MANAGE ITS IMPACTS IN ALL OF ITS ACTIVITIES.
Foremost among these measures are the preparation of Environmental Impact Assessment (EIA) reports for the projects 
to be carried out and the identification of the flora and fauna within the impact area of the project that are in need of 
protection, together with the necessary measures.

The major activities undertaken for the protection of biodiversity in line with the Biodiversity Management and Action 
Plans at ENKA İnşaat projects in 2019 were as follows:

MORAVA CORRIDOR MOTORWAY PROJECT 
(SERBIA)

EIA studies started in 2019 within the scope of IFC 
requirements for the Morava Corridor Motorway Project, 
the contract for which was signed in 2019 and will start in 
2020.

In this context, field visits were organized on the project 
route with experts including botanists, hydrobiologists, 
mammalogists, herpetologists, ornithologists and 
entomologists.

Although nine Level 3 EUNIS habitat areas were identified 
during these visits, no endemic species were encountered. 
Among the flora and fauna identified, relocation of Yellow 
Iris (Iris pseuacorus) which is a species under protection, 
was decided during construction activities. 

In addition, the breeding seasons and regions of the 
identified fish species and the migration routes of the birds 
have been identified and these data have been included in 
the planning of construction activities.

NAMAKHVANI HYDROELECTRIC POWER 
PLANT PROJECT

The EIA studies carried out within the scope of the 
Namakhvani Hydroelectric Power Plant project which 
is planned to start in 2020 in Georgia, was completed 
in 2019. With respect to the protection of biodiversity, 
although no endemic species was encountered, studies 
were carried out on how to protect the fish populations 
in the river during the operation of the dam and it was 
decided to use Francis turbines to enable fish to move 
along in the flow path without harm.  
 
In the analysis carried out, it was determined that with 
the use of Francis turbines that provides complex three-
dimensional water flow, the mortality rate of fish coming 
into contact with the turbines due to the flow will be less 
than 5%.

Furthermore, as the upstream swimming of the fish 
during the breeding season will be prevented after the 
construction of the dam, ENKA has committed to raise 
fish species identified during the EIA studies outside of 
the river and to release them to their natural habitats on 
the upstream of the dam as well as to monitor the fish 
populations.  

ENKA will also undertake the monitoring of the humidity, 
temperature, pressure and quality of the production at 
vineyards where endemic grapes species are grown within 
100 meters diameter of the dam reservoir. A commitment 
has been made to find joint solutions with relevant people 
in line with expert advices if any negative outcomes are 
detected. 

TENGIZ PROJECTS

Within the projects carried out in the Tengiz region of 
Kazakhstan, biodiversity management works are being 
conducted in accordance with the regulations of the 
Republic of Kazakhstan and IFC requirements. 

In the Tengiz region, which is located within the 
habitats of 34 mammalian, 350 invertebrates, 10 
reptiles and 192 bird species, the Steppe Eagle 
(Aquila Nipalensis), an endangered species with an 
estimated worldwide population of approximately 
150,000 has been observed. In this framework, it 
was decided and implemented that all power lines to 
be erected for activities in the Tengiz region would be 
specially designed to prevent birds from dying due to 
electrocution.

In addition, ENKA carries out weekly field inspections 
during the bird migration season to develop measures 
to reduce potential impacts by recording significant bird 
activities within or around the study area and Project 
HSE department provides training to employees to raise 
their awareness about this issue. 

Within the scope of the studies in which bird nesting 
areas and breeding rates were determined, a total of 
97 bird nests of the Barn Swallow in particular and the 

White Wagtail were encountered and the successful 
breeding rate was recorded as 71%.

DHI QAR AND SAMAWA COMBINED CYCLE 
POWER PLANT PROJECTS

Ecological baseline studies were carried out in 2019 at the 
Dhi Qar and Samawa Combined Cycle Power Plant projects 
in Iraq.  

In the studies covering the natural habitat in and around the 
River Euphrates, it was attempted to observe the existence 
of three fish species (Luciobarbus esocinus, Carasobarbus 
kosswigi, Capoeta barroisi), one mammal (Myotis capaccini) 
species and one reptile (Rafetus euphraticus) species, all 
of which are endangered and on the protection lists of the 
International Union for Conservation of Nature (IUCN). 

As a result of the studies carried out with the participation 
of environmental engineers, hydrobiologists and 
mammalogists, only the Luciobarbus esocinues was found to 
be present in the area. 
 
As the water requirements of both projects are to be met 
partly by drawing water from the River Euphrates, great care 
needs to be taken not to harm the population of this species.   

The points at which water will be drawn were identified 
based on the suggestions made by the experts, canals 
were built which will limit the rate of flow to a maximum 
of 0.15 m/s and wedge wire screens were installed to 
prevent fish from entering the water drawing system from 
the river.

HİSARÖNÜ BAY CLEANING WORKS

Since 2011, ENKA has been supporting the efforts of 
the Turkish Marine Environment Protection Association 
(TURMEPA) / DenizTemiz Association to clean up Hisarönü 
Bay in the district of Marmaris in Muğla, Turkey. In 2019, 
ENKA continued to provide support for clean-up and 
flora protection activities in a region where 110 fish, 
45 mammals, 123 birds, 27 reptiles, 167 terrestrial 
invertebrates and 4 amphibians species live in.  

As part of these activities, 220,000 m3 of wastewater 
was collected from private yachts and boats and it was 
disposed properly to prevent it from spreading within the 
sea. In addition, with the regular visits made to the boats 
and yachts and environmental awareness efforts, the 
disposal of solid wastes from these boats and yachts was 
prevented contributing to the protection of the flora in the 
region.

WWF NATURE PIONEERS PROGRAMME 
SPONSORSHIP

The World Wide Fund for Nature (WWF) is the largest 
international nature protection organisation in the world 
operating in more than 100 countries. ENKA Foundation 
has become the sponsor of the WWF-Turkey Nature 
Pioneers Programme that will be carried out by the WWF 
in the 2019-2020 academic year. Schools which have 
participated in the programme so far have developed 
projects for the protection of species such as ophisaurus 
apodus and indian porcupine. By supporting this project, 
ENKA Foundation aims to ensure that students and 
teachers to receive trainings on the protection of nature 
and existing species and this way to create positive change 
by students in their environments and society.

ENKA SCHOOLS KOCAELİ AND THE 
SEA TURTLE RESEARCH, RESCUE AND 
REHABILITATION CENTER (DEKAMER)

Cooperation between the Sea Turtle Research Rescue and 
Rehabilitation Center (DEKAMER) operated by Pamukkale 
University on İztuzu Beach and ENKA Schools Kocaeli 
enabled students and teachers at the school to take part 
in an educational programme in which they learned about 
sea turtles and the treatment of wounded turtles and went 
on to take part in observation and caging work at the 
night-time egg-laying beach.

REDUCING ENVIRONMENTAL IMPACTGRI 304-1 GRI 304-1
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Our seas provide one of every two breaths 
we take. In other words, we owe one of those 
breaths to the forests on land and the other 
one to the sea grass and the plankton. This is 
what makes the activities of the Turkish Marine 
Environment Protection Association (TURMEPA) so 
vital. TURMEPA is a leading non-governmental 
organisation established in conjunction with the 
Chamber of Shipping in 1994 with Rahmi M. Koç 
as its founding chairperson in order to make the 
protection of Turkey’s coasts and seas a national 
priority and to leave a liveable Turkey embraced 
by clean seas to future generations. Since its 
foundation, it has been generating projects that 
have been taken as a model by the public and 
private sectors, preparing EU projects and carrying 
them out arm in arm with its partners, drawing 
up sample projects for the relevant government 
ministries, developing environmental awards and 
gathering all stakeholders together through its 
international conferences. It has also become a 
key point of reference on marine and water assets.

ENKA is an exemplary organisation which is highly 
sensitive about the environment and which has 
been supporting the TURMEPA’s efforts to preserve 
our marine and water resources for years. As 
TURMEPA, we have been cooperating with ENKA 
Schools on the education of students since 2016 
and raising the awareness of students of different 
age groups studying at the ENKA schools in 
İstanbul and Adapazarı about the conservation of 
the seas and marine ecosystems, the importance 
and proper use of water resources, carbon 
and water footprints, zero waste philosophy 
and personal responsibilities for a sustainable 
environment. In addition to trainings, mentoring 
also provided based on the students’ requests 
for the projects carried out by the students of the 
ENKA Schools through the academic year.

ENKA is also exemplary company with its projects 
on reducing its environmental impact. It sets an 
exemplary behavior on the subject that draws 
attention to the importance of the environment 
with both the environment-friendly equipment, 
green building applications in workplaces and with 
the meetings and workshops it organizes to draw 
attention to environmental sustainability. Apart 
from the training activities carried out by TURMEPA 
in cooperation with ENKA, the waste collection 
activities of the Association have been supported 
with donations from the ENKA Foundation for 

many years. With its waste-collection boats, 
TURMEPA offers a mobile service in the bays that 
are regularly visited by yachts and tourist boats 
and contributes to reduce the environmental 
footprint of marine tourism by collecting millions 
of liters of wastewater for over 10 years. The 
support of the ENKA Foundation to our association 
contributes to the prevention of pollution efforts in 
the open seas of the TURMEPA waste-collection 
fleet consisting of six boats. Biodiversity in the 
unique bays of our country is at risk due to the 
increasing tourism pressure. Thanks to the services 
provided by the TURMEPA fleet, the liquid waste 
generated by the yachts and tourist boats in 
Çeşme, Göcek, Marmaris and Hisarönü bays are 
prevented from being discharged into the sea.

I regard our ongoing cooperation with ENKA as 
a very important example for the private sector. 
In every endeavour to transform society, it has 
become essential to form partnerships with non-
governmental organisations (NGOs) and to 
increase support for their work. The longer these 
collaborations last, of course, the more beneficial 
they become. In this respect, our cooperation 
with ENKA is even more significant. Because as 
time goes by, the institution concerned becomes 
more familiar with what is required in the area in 
which it invests, and is able to augment its positive 
influence through investments in forms such 
as expertise, human resources and technology 
transfer, over and above the financial resources 
it provides. In consequence, we feel stronger in 
terms of solving the problem.

Şadan Kaptanoğlu
Chairwoman of the Board

DenizTemiz Association TURMEPAENKA IS AN EXEMPLARY ORGANISATION 
WHICH IS HIGHLY SENSITIVE ABOUT THE 
ENVIRONMENT AND WHICH HAS BEEN 
SUPPORTING THE TURMEPA’S EFFORTS 
TO PRESERVE OUR MARINE AND WATER 
RESOURCES FOR YEARS.

#GrowingBetterTogether
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ENVIRONMENT-FRIENDLY 
MATERIALS, EQUIPMENT AND 
GREEN BUILDINGS

ENVIRONMENT-FRIENDLY BUILDINGS USE RESOURCES MORE EFFICIENTLY AND 
THEREFORE HAVE LOWER OPERATING COSTS AND OFFER THEIR USERS MORE 
COMFORTABLE SPACES. ALTHOUGH THE INVESTMENT COSTS OF ENVIRONMENT-
FRIENDLY BUILDINGS ARE HIGHER THAN CONVENTIONAL BUILDINGS, THEY SOON 
REDEEM THE INITIAL COSTS THROUGH THE SAVINGS THEY ENSURE.

In recent years, ENKA has begun to undertake activities to 
transform older buildings to meet modern requirements 
and transform them into more environmentally-sensitive 
new buildings. ENKA aims to use its very high level of 
expertise, science and technology in its investments to 
minimise adverse impacts on humans and nature. Within 
the projects ENKA has completed until today, 14 projects 
have been awarded with LEED certificates. 

ENKA’s Kuntsevo Plaza Project, which was commissioned 
for operation in 2015, won the first Russian Green 
Building Certification (the Green Standard) in 2013. The 
Kashirskaya Multi-Functional Shopping Centre project 
in Moscow, which was completed in 2018, also received 
the Russian Green Building Certificate. As they are 
multi-purpose shopping centres, these projects have set 
precedents and become pioneers in the sector. 

Cimtas Ningbo Modular Skids Pipe Spools received 
the LEED Gold certificate for its new facilities in 2019. 
Cimtas Pipe already holds this certificate. Following the 
announcement of the award, Cimtas Pipe employees took 
part in a ceremony to celebrate “World Green Building 
Week”. The employees were provided with information 
about environment-friendly buildings and a donation was 
made to the TEMA Foundation in their name for use in 
planting trees.

In the ongoing Nizhnekamsk 
Combined Cycle Power Plant project 
in Russia, materials and equipment 
have been chosen carefully in order 
to keep the environmental impact to 
a minimum. The SGT5-200 gas turbine 
used at the project outperforms 
comparable turbines as it works 
emissions-compliant up to 45% at 
stable exhaust temperature and keeps 
NOx emissions stable and below 25 
ppmvd in the total exhaust despite 
the increased power generation. 
Furthermore, as hydrogen is used 
by preferring these turbines, carbon 
emissions are reduced and emission 
limits are complied with.

ENKA is aware that the energy sector needs to switch to 
a low-carbon growth process in order to prevent global 
climate change. However, in order to ensure reliable 
energy supply, the efficient use of relatively clean-burning, 
constantly available and reliable fuels, such as natural 
gas, is a necessity for the future of the energy sector. This 
is why one field of specialisation of ENKA is transforming 
open phase simple-cycle natural gas power plants to the 
modern and far more efficient two-phase combined cycle 
power plants. This way, while ensuring a secure supply of 
energy, electricity production per unit of fuel and facility 
efficiency increase and environmental impacts decrease.

ENKA's contribution to the transition to renewable energy 
and a low-carbon economy towards supporting the 
economy and leading to a sustainable future continues 
with the production of wind turbine towers and parts at 
Çimtaş Steel. In recent times, gradually rising demand 
for wind energy and the incentives for locally produced 
goods have created a market for local suppliers. Çimtaş 
Steel, which is increasing its activities in this direction 
and is Turkey’s the first wind tower manufacturer without 
compromising on quality, broke its own annual production 
record in this field by producing 24,300 tonnes of wind 
power equipment in 2019. 

REDUCING ENVIRONMENTAL IMPACT
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ENKA's performance in 2018 and 2019 against "Reducing Environmental Impact" section of its 2027 
Sustainability Goals is presented below. 
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ENKA 2027
SUSTAINABILITY GOALS 2018 2019

We aim to keep ENKA Power Plants’ greenhouse gas emissions 
per unit energy that is produced, under 400 gCO2e/kWh. 344.72 gCO2/kWh 339.67 gCO2/kWh

We aim to keep Çimtaş’s greenhouse gas emission 
per person-hours for each tonne of production under 
25 tCO2e/(person-hours/tonnes).

26.15 tCO2e/(person-hours/tonnes) 23.65 tCO2e/(person-hours/tonnes)

We aim to keep Çimtaş’ domestic water consumption under 
15 liters/person-hours. 20 liters/person-hours 14 liters/person-hours

We are committed to never encounter a Tier III (>20m3) environmental 
incident in any ENKA company. Target met Target met

We will undertake at least two projects to reduce blue water footprint. 2 Projects 2 Projects

We will undertake at least two projects at ENKA Group 
to increase renewable energy use rate. 1 Project 2 Projects

We will contribute to at least one afforestation project 
every year to contribute to carbon neutralisation. 2 Projects 2 Projects

We will make no compromises on the policy of banning 
plastic bottle use throughout ENKA Group that 
was initiated in 2018.

Target met Target met

We will continue to adhere to ENKA Schools’ waste
management practices, paper and purified drinking water
use policies.

Target met Target met

REDUCING ENVIRONMENTAL IMPACT
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GRI CONTENT INDEX
For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index 
is clearly presented and the references for Disclosures 102-40 to 102-49 align with 
appropriate sections in the body of the report.

The service was performed on the Turkish version of the report.

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

GRI 102: General 
Disclosures 2016

Organizational Profile

102-1 Name of the organization About ENKA, p.8

102-2 Activities, brands, products, and 
services About ENKA, p.8-9

102-3 Location of headquarters About ENKA, p.8

102-4 Location of operations About ENKA, p.8-13

102-5 Ownership and legal form Governance, p.15,16

102-6 Markets served About ENKA, p.8-13

102-7 Scale of the organization
About ENKA, p.8-13
Economic Performance, p.19-20
Employee Profile, p.134-138

102-8 Information on employees and other 
workers Employee Profile, p.134-138

102-9 Supply chain

About ENKA, p.8-13
Stakeholder Engagement, p.37
Responsible Supply Chain 
Management, p.60-71
Local Procurement, p.70-71
Employee Profile, p.134-138

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 102: General 
Disclosures 2016

102-10 Significant changes to the 
organization and its supply chain

About ENKA, p.10
Important Developments in 2019, 
p.21-22
Governance, p.15-18
Supplier Assessments and Audits, 
p.68

102-11 Precautionary Principle or 
approach

Sustainability Management at 
ENKA, p.28-31
Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.55-56
Control Mechanisms and Risk 
Management, p.57-58
Environmental Management, p.166
Energy Efficiency and Climate 
Change, p.172

102-12 External initiatives

Sustainability Management at 
ENKA, p.28
ENKA’s Memberships & 
Affiliations, p.32-34

102-13 Membership of associations ENKA’s Memberships & 
Affiliations, p.33-34

Strategy

102-14 Statement from senior 
decision-maker

A Message from the President 
and Chairman of the Executive 
Committee, p.4-6

Ethics and Integrity

102-16 Values, principles, standards, and 
norms of behavior

Mission, Vision and Values, p.14
Sustainability Policy, p.29
Ethics and Compliance, p.48-52
Social Impact Assessment, p.96-
102

Governance

102-18 Governance structure Governance, p.15-18

Stakeholder Engagement

102-40 List of stakeholder groups Stakeholder Engagement, p.37-38
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 102: General 
Disclosures 2016

102-41 Collective bargaining agreements Human Rights Assessment, p.53-54

102-42 Identifying and selecting 
stakeholders

Stakeholder Engagement, p.35,39
Sustainability Materiality Process 
and Stakeholder Participation, 
p.41

102-43 Approach to stakeholder 
engagement

Stakeholder Engagement, p.35,
37-39
Sustainability Materiality Process 
and Stakeholder Participation, p.41

102-44 Key topics and concerns raised

Stakeholder Engagement, p.35,39
Sustainability Materiality Process 
and Stakeholder Participation, 
p.41-45
Social Impact Assessment, p.100, 
102

Reporting Practice

102-45 Entities included in the 
consolidated financial statements

About This Report, p.7
About ENKA, p.8-9

102-46 Defining report content and topic 
boundaries

About This Report, p.7
Sustainability Materiality Process 
and Stakeholder Participation, 
p.41-45

102-47 List of material topics ENKA Sustainability Materiality 
Matrix - 2019, p.42-45

102-48 Restatements of information Greenhouse Gas Emissions, p.174

102-49 Changes in reporting

Nizhnekamsk Project in Russia 
and Samawa and Dhi Qar 
projects in Iraq were added to 
the scope of “Energy Efficiency 
and Climate Change” and “Water 
Management” chapters of the 
report. 

Material Issues were updated as 
a result of the materiality analysis 
that took place in 2019.

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 102: General 
Disclosures 2016

102-50 Reporting period 01.01.2019 – 31.12.2019

102-51 Date of most recent report 14 June 2019

102-52 Reporting cycle Annual

102-53 Contact point for questions 
regarding the report About This Report, p.7

102-54 Claims of reporting in accordance 
with the GRI Standards About This Report, p.7

102-55 GRI content index GRI Content Index, p.198-212

102-56 External assurance About This Report, p.7

MATERIAL ISSUES

ECONOMIC PERFORMANCE

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its boundary Economic Performance, p.19,20

103-2 The management approach and its 
components Economic Performance, p.19,20

103-3 Evaluation of the management 
approach Economic Performance, p.19,20

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated 
and distributed Economic Performance, p.19,20

201-2 Financial implications and other 
risks and opportunities due to climate 
change

Energy Efficiency and Climate 
Change, p.172

201-4 Financial assistance received from 
government Economic Performance, p.20

GRI CONTENT INDEX
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

ETHICS AND COMPLIANCE

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its boundary Ethics and Compliance, p.48-58

103-2 The management approach and its 
components Ethics and Compliance, p.48-58

103-3 Evaluation of the management 
approach Ethics and Compliance, p.48-58

GRI 205: Anti-corruption 
2016

205-1 Operations assessed for risks 
related to corruption

Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.55-56

205-2 Communication and training about 
anti-corruption policies and procedures

Ethics and Compliance, p.48-51
Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.55-56

205-3 Confirmed incidents of corruption 
and actions taken

Ethics and Compliance, p.50
Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.55-56
Control Mechanisms and Risk 
Management, p.57-58

GRI 206: Anti-
competitive Behavior 
2016

206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.55-56

GRI 407: Freedom 
of Association and 
Collective Bargaining 
2016

407-1 Operations and suppliers in which 
the right to freedom of association and 
collective bargaining may be at risk

Human Rights Assessment, p.53-54

GRI 408: Child Labor 
2016

408-1 Operations and suppliers at 
significant risk for incidents of child labor

Human Rights Assessment, p.52-53
Responsible Supply Chain 
Management, p.60-71

GRI 409: Forced or 
Compulsory Labor 2016

409-1 Operations and suppliers at 
significant risk for incidents of forced or 
compulsory labor

Human Rights Assessment, p.52-53
Responsible Supply Chain 
Management, p.60-71

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 412: Human Rights 
Assessment 2016

412-1 Operations that have been subject 
to human rights reviews or impact 
assessments

Human Rights Assessment, p.52-53

412-2 Employee training on human rights 
policies or procedures

Ethics and Compliance, p.50-51
Human Rights Assessment, p.48-52
Supplier Assessments and Audits, 
p.68
2027 Sustainability Goals, 
p.88-89

412-3 Significant investment agreements 
and contracts that include human rights 
clauses or that underwent human rights 
screening

Ethics and Compliance, p.48-54

All projects and investments of 
ENKA İnşaat include human rights 
clauses and undergo human rights 
screening.

GRI 415: Public 
Policy 2016 415-1 Political contributions

Combating Bribery and Corruption 
and Preventing Unfair Competition, 
p.56

ENKA does not support any 
political organization directly or 
indirectly.

RISK MANAGEMENT

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Control Mechanisms and Risk 
Management, p.57-58

103-2 The management approach and its 
components 

Control Mechanisms and Risk 
Management, p.57-58

103-3 Evaluation of the management 
approach

Control Mechanisms and Risk 
Management, p.57-58

ENVIRONMENTAL AND SOCIAL COMPLIANCE OF SUPPLIERS

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Responsible Supply Chain 
Management, p.60-71

103-2 The management approach and its 
components 

Responsible Supply Chain 
Management, p.60-71

GRI CONTENT INDEX
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 103: Management 
Approach 2016

103-3 Evaluation of the management 
approach

Responsible Supply Chain 
Management, p.60-71

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened 
using environmental criteria

Responsible Supply Chain 
Management, p.62-71

308-2 Negative environmental impacts in 
the supply chain and actions taken

Responsible Supply Chain 
Management, p.62-71
Supplier Assessments and Audits, 
p.68

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened 
using social criteria

Responsible Supply Chain 
Management, p.61-68
Supplier Assessments and Audits, 
p.68

414-2 Negative social impacts in the 
supply chain and actions taken

Supplier Assessments and Audits, 
p.68

SUPPLIER DIVERSITY AND LOCAL PROCUREMENT

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Local Procurement, p.70-71

103-2 The management approach and its 
components Local Procurement, p.70-71

103-3 Evaluation of the management 
approach Local Procurement, p.70-71

GRI 204: Procurement 
Practices 2016

204-1 Proportion of spending on local 
suppliers Local Procurement, p.70-71

PRODUCT AND SERVICE QUALITY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Product and Service Quality, p.74-
77

103-2 The management approach and its 
components 

Product and Service Quality, p.74-
77

103-3 Evaluation of the management 
approach

Product and Service Quality, p.74-
77

GRI STANDARD DISCLOSURE
EXPLANATIONS,
PAGE NUMBERS AND/OR
DIRECT ANSWERS

GRI 416: Customer 
Health and Safety
2016

416-1 Assessment of the health and safety 
impacts of product and service categories

Health and Safety Impacts of 
Products and Services, p.77

CUSTOMER SATISFACTION

GRI 103: Management 
Approach
2016

103-1 Explanation of the material topic 
and its Boundary Customer Satisfaction, p.78-79

103-2 The management approach and its 
components Customer Satisfaction, p.78-79

103-3 Evaluation of the management 
approach Customer Satisfaction, p.78-79

INNOVATION AND R&D

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Innovation and R&D, p.82-87

103-2 The management approach and its 
components Innovation and R&D, p.82-87

103-3 Evaluation of the management 
approach Innovation and R&D, p.82-87

SOCIAL INVESTMENT 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Local Employment, p.106-107
Social Investment, p.110-111
ENKA Foundation, Arts, Sports 
and Schools, p.114-125

103-2 The management approach and its 
components 

Local Employment, p.106-107
Social Investment, p.110-111
ENKA Foundation, Arts, Sports 
and Schools, p.114-125

103-3 Evaluation of the management 
approach

Social Investment, p.110-111
ENKA Foundation, Arts, Sports 
and Schools, p.114-125

GRI CONTENT INDEX
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

CONTRIBUTION TO LOCAL ECONOMY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94

103-2 The management approach and its 
components 

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94

103-3 Evaluation of the management 
approach

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94

GRI 202: Market 
Presence 2016

202-1 Ratios of standard entry level wage 
by gender compared to local minimum 
wage

Local Employment, p.106

202-2 Proportion of senior management 
hired from the local community Local Employment, p.107

GRI 203: Indirect 
Economic Impacts 2016

203-1 Infrastructure investments and 
services supported

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94
Contributing to the Development of 
the Engineering Profession, p.108
Local Employment, p.106-107
Social Impact Assessment, p.96-
102
Social Investment, p.110-111

203-2 Significant indirect economic 
impacts

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94
Contributing to the Development of 
the Engineering Profession, p.108
Local Employment, p.106-107
Social Impact Assessment, p.96-
102
Social Investment, p.110-111

MANAGEMENT OF SOCIAL, ECONOMIC AND ENVIRONMENTAL IMPACTS ON LOCAL 
COMMUNITIES

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Social Impact Assessment, p.96-
102
Local Employment, p.106-107

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 103: Management 
Approach 2016

103-2 The management approach and its 
components 

Social Impact Assessment, p.96-
102
Local Employment, p.106-107

103-3 Evaluation of the management 
approach

Social Impact Assessment, p.96-
102
Local Employment, p.106

GRI 413: Local 
Communities 2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Meeting the Needs of 
Communities for Infrastructure and 
Superstructure, p.92-94
Contributing to the Development of 
the Engineering Profession, p.108
Local Employment, p.106-107
Social Impact Assessment, p.96-
102

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

Social Impact Assessment, p.96-
102
Environmental Management, p.166
Water Management, p.168
Waste Management, p.186

Sector Specific Disclosure: 
Construction and Real 
Estate

CRE7 Social Impact Assessment, p.96-
102

EMPLOYEE RIGHTS AND EMPLOYEE SATISFACTION 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Employee Rights and Employee 
Satisfaction, p.140-144

103-2 The management approach and its 
components 

Employee Rights and Employee 
Satisfaction, p.140,144

103-3 Evaluation of the management 
approach

Employee Rights and Employee 
Satisfaction, p.140,144

GRI 401: Employment 
2016

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Employee Rights and Employee 
Satisfaction, p.140

GRI CONTENT INDEX
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

GRI 401: Employment 
2016 401-3 Parental leave

265 employees were entitled to 
parental leave and all, except one 
employee, took parental leave. 
224 employees (85%) returned 
to work and 190 (72%) were still 
employed after 12 months of their 
return.

DIVERSITY, EQUAL OPPORTUNITIES AND NON-DISCRIMINATION

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Employee Rights and Employee 
Satisfaction, p.140-144

103-2 The management approach and its 
components 

Employee Rights and Employee 
Satisfaction, p.140-144

103-3 Evaluation of the management 
approach

Employee Rights and Employee 
Satisfaction, p.140-144

GRI 405: Diversity and 
Equal Opportunity 2016 405-1 Diversity of governance bodies and 

employees Employee Profile, p.138

EMPLOYEE TRAINING AND DEVELOPMENT

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Employee Training and 
Development, p.145-149

103-2 The management approach and its 
components 

Employee Training and 
Development, p.145-149

103-3 Evaluation of the management 
approach

Employee Training and 
Development, p.145-149

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year 
per employee

Employee Training and 
Development, p.145-148

404-2 Programs for upgrading employee 
skills and transition assistance programs

Employee Training and 
Development, p.145-149

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Occupational Health and Safety, 
p.152-163

103-2 The management approach and its 
components 

Occupational Health and Safety, 
p.152-163

103-3 Evaluation of the management 
approach

Occupational Health and Safety, 
p.152-153

GRI 403: Occupational 
Health and Safety 2018

403-1 Occupational health and safety 
management system

Occupational Health and Safety, 
p.152-155

403-2 Hazard identification, risk 
assessment, and incident investigation

Occupational Health and Safety 
Management System and OHS 
Risk Assessments, p.152-154 

403-3 Occupational health services Employee Health, p.159

403-4 Worker participation, consultation, 
and communication on occupational health 
and safety

Occupational Health and Safety 
Committees, p.153-154

403-5 Worker training on occupational 
health and safety HSE Trainings, p.156-157

403-6 Promotion of worker health Employee Health, p.159

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

Occupational Health and Safety 
Management System and OHS 
Risk Assessments, p.153

403-8 Workers covered by an 
occupational health and safety 
management system

Occupational Health and Safety 
Committees, p.153-155

403-9 Work-related injuries OHS Performance, p.160-161

403-10 Work-related ill health OHS Performance, p.160-161

GRI 404: Training and 
Education 2016 

404-1 Average hours of training per year 
per employee

HSE Trainings, p.156-157
Employee Training and 
Development, p.145-148

GRI CONTENT INDEX
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GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

Sector Specific Disclosure: 
Construction and Real 
Estate

CRE6 Occupational Health and Safety, 
p.152-153

CARBON FOOTPRINT AND ENERGY EFFICIENCY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary

Energy Efficiency and Climate 
Change, p.172-183

103-2 The management approach and its 
components 

Energy Efficiency and Climate 
Change, p.172-183

103-3 Evaluation of the management 
approach

Energy Efficiency and Climate 
Change, p.172-183

GRI 302: Energy 2016

302-1 Energy consumption within the 
organization

Energy Efficiency and Climate 
Change, p.172-174

302-3 Energy intensity Energy Efficiency and Climate 
Change, p.174,176-177

302-4 Reduction of energy consumption
Energy Efficiency and Emission 
Reduction Projects, p.174,180-183

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions Greenhouse Gas Emissions, p.174-
176

305-2 Energy indirect (Scope 2) GHG 
emissions

Greenhouse Gas Emissions, p.174-
176

305-3 Other indirect (Scope 3) GHG 
emissions

Greenhouse Gas Emissions, p.174-
176

305-4 GHG emissions intensity

Greenhouse Gas Emissions, p.176-
177
Energy Efficiency and Emission 
Reduction Activities, p.180

305-5 Reduction of GHG emissions
Energy Efficiency and Emission 
Reduction Activities, p.180-183

Sector Specific 
Disclosure: Construction 
and Real Estate

CRE3 Greenhouse Gas Emissions,
p.176-177

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

AIR EMISSIONS

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Air Emissions, p.180

103-2 The management approach and its 
components Air Emissions, p.180

103-3 Evaluation of the management 
approach Air Emissions, p.180

GRI 305: Emissions 2016 305-7 NOX, SOX and other significant air 
emissions Air Emissions, p.180

WATER MANAGEMENT

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Water Management, p.168-171

103-2 The management approach and its 
components Water Management, p.168-171

103-3 Evaluation of the management 
approach Water Management, p.168-171

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water as a shared 
resource Water Management, p.168-170

303-2 Management of water discharge-
related impacts Water Management, p.168

303-3 Water withdrawal Water Management, p.168-170

303-4 Water discharge Water Management, p.168-170

303-5 Water consumption Water Management, p.169-171

GRI 307: Environmental 
Compliance 2016

307-1 Non-compliance with environmental 
laws and regulations Environmental Management, p.166

GRI CONTENT INDEX
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UNGC INDEX
(United Nations Global Compact)

THE TEN PRINCIPLES REPORT SECTION

HUMAN RIGHTS

Principle 1: Businesses should support and respect the 
protection of internationally proclaimed human rights; 
and

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Ethics and Compliance, p.48-58
Human Rights Assessment, p.52-54
Social Impact Assessment, p.96-103
Employee Rights and Employee Satisfaction, p.140-144
Occupational Health and Safety, p.152-161

Principle 2: make sure that they are not complicit in 
human rights abuses.

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Ethics and Compliance, p.48-58
Human Rights Assessment, p.52-54
Social Impact Assessment, p.96-103
Employee Rights and Employee Satisfaction, p.140-144
Occupational Health and Safety, p.152-161

LABOUR

Principle 3: Businesses should uphold the freedom of 
association and the effective recognition of the right to 
collective bargaining;

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Ethics and Compliance, p.48-58
Human Rights Assessment, p.52-54
Employee Rights and Employee Satisfaction, p.140-144

Principle 4: the elimination of all forms of forced and 
compulsory labour;

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Human Rights Assessment, p.52-54
Responsible Supply Chain Management, p.60-71
Employee Rights and Employee Satisfaction, p.140-144

Principle 5: the effective abolition of child labour; and

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Human Rights Assessment, p.52-54
Responsible Supply Chain Management, p.60-71
Employee Rights and Employee Satisfaction, p.140-144

GRI STANDARD DISCLOSURE
EXPLANATIONS, 
PAGE NUMBERS AND/OR 
DIRECT ANSWERS

WASTE MANAGEMENT

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Waste Management, p.186-189

103-2 The management approach and its 
components Waste Management, p.186-189

103-3 Evaluation of the management 
approach Waste Management, p.186-189

GRI 306: Effluents and 
Waste 2016

306-2 Waste by type and disposal method Waste Management, p.186

306-3 Significant spills Waste Management, p.186-187

BIODIVERSITY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic 
and its Boundary Biodiversity, p.190

103-2 The management approach and its 
components Biodiversity, p.190

103-3 Evaluation of the management 
approach Biodiversity, p.190

GRI 304: Biodiversity
2016

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
outside protected areas

Biodiversity, p.190-191
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THE TEN PRINCIPLES REPORT SECTION

Principle 6: the elimination of discrimination in respect 
of employment and occupation.

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Human Rights Assessment, p.52-54
Responsible Supply Chain Management, p.60-71
Employee Rights and Employee Satisfaction, p.140-144

ENVIRONMENT

Principle 7: Businesses should support a precautionary 
approach to environmental challenges;

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
ENKA’s Memberships & Affiliations, p.32-34
Innovation and R&D, p.82-86
ENKA Schools Sustainable Campus Programme, 
p.124
Environmental Management, p.166-197

Principle 8: undertake initiatives to promote greater 
environmental responsibility; and

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
ENKA’s Memberships & Affiliations, p.32-34
Innovation and R&D, p.82-86
ENKA Schools Sustainable Campus Programme, 
p.124
Environmental Management, p.166-197

Principle 9: encourage the development and diffusion 
of environmentally friendly technologies.

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Innovation and R&D, p.82-86
ENKA Schools Sustainable Campus Programme, 
p.124
Environmental Management, p.166-197

ANTI-CORRUPTION

Principle 10: Businesses should work against 
corruption in all its forms, including extortion and 
bribery.

Sustainability Policy, p.29
Sustainability Strategy, p.30-31
Ethics and Compliance, p.48-58
Combating Bribery and Corruption and Preventing 
Unfair Competition, p.55-56
Responsible Supply Chain Management, p.60-71

NOTES:



#GrowingBetterTogether

For our ENKA 2019 Sustainability Report, we have designed 

icons describing the principles of “Doing Good Business”, 

“Developing Communities”, “Caring for Employees” and 

“Reducing Environmental Impact”, which are the four pillars of our 

sustainability strategy. These icons symbolising our sustainability 

keystones constitute ENKA as a whole.

ENKA İNŞAAT VE SANAYİ A.Ş.
Balmumcu Mah. Zincirlikuyu Yolu No: 10, 

34349 Beşiktaş, İstanbul, Türkiye

Number: +90 (212) 376 10 00
Fax: +90 (212) 376 19 80

E-mail: enka@enka.com
Web: www.enka.com

For any feedback and questions about this Report, please e-mail:
sustainability@enka.com

CONTRIBUTORS TO THE REPORT

Reporting Consultant
ESCARUS-TSKB SUSTAINABILITY CONSULTANCY

www.escarus.com

Design Consultant
DANISKA CONTEMPORARY DESIGN

www.daniska.com.en

LEGAL DISCLAIMER
The ENKA 2019 Sustainability Report (from hereon “the Report”) has been 
prepared by ENKA İnşaat ve Sanayi A.Ş. and its subsidiaries (“ENKA” or 

“ENKA Group”) for information purposes only and does not form a basis for 
any kind of investment decisions.

The content and information in the Report has been prepared using 
information and sources that were true and credible, to the best knowledge, 

at the time of preparation of the report. The information and content given 
in the Report may not be interpreted as constituting a statement, guarantee 

and/or promise and it is not guaranteed that the information and content 
given in the Report is complete and may not be subject to change 

in the future.

All rights of the Report are reserved by ENKA Group.




