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Dear Stakeholders,

We have left behind a very extraordinary year. 
In the shadow of an unprecedented health 
crisis that has claimed the lives of more than 2 
million people and that has affected the whole 
world, global debates on racial justice, gender 
inequality, violence and the accompanying 
climate crisis, 2020 has been a year that 
have revealed the link between sustainability, 
cooperation, diversity, corporate resilience and 
business continuity, as much as the sensitivities 
of institutions and states.

This year, we have seen the companies which 
already had systems to identify and manage 
their risks proactively, often face the uncertainty 
of the pandemic better prepared. Our existing 
technology infrastructure, our investments 
in employee safety and health, our effective 
dialog with our stakeholders and our strong 
management systems that work interactively; 
enabled us to remain more robust and resilient in 
the face of the changes we have had to make in 
our business models due to the pandemic and 
the new conditions we had to adapt.

The pandemic has tested not only the healthcare 
systems of countries, but also tested the 
systemic and economic resilience and strength 
of companies in ways we could never have 
imagined. While it enabled everyone to see a 
simulation of how hard a global “sustainability 
crisis” can push the whole world, it was 
revealed how sustainability and strong ESG 
(Environmental, Social and Governance) 
management had become an obligation rather 
than a choice. ENKA’s response to the uncertain 
nature of the pandemic has been to remain 
strong. Despite the effects of the pandemic, we 
have continued to advance our sustainability 
management approach with our ongoing support 
for the UN Global Compact and our ongoing 
cooperations to this end. The fact that we have 
been included in the Dow Jones Sustainability 
Index by 2020, while improving our performance 
in the indices in which we have already been a 
constituent of, is a significant indication of the 
validity of our approach to sustainability, even in 
such a year as 2020.

Health and safety of our people have always 
been our highest priority and pandemic period in 
2020 was not an exception. We developed and 
implemented “Pandemic Preparedness Plans” in 
all of our projects, subsidiaries and Headquarters 
well before the disease was seen in the countries 
in which we operate. In the countries where it is 
difficult to access PCR tests, as the most critical 
tool in the diagnosis and follow-up of the disease, 
we have established our own PCR laboratories and 
did not wane in our efforts in this regard for even 
a single day. In addition to our effective pandemic 
measures, we completed 2020 without the loss of 
a single employee due to a occupational incident 
in any of our projects, and this was the most 
satisfying validator of our structure that does not 
compromise on occupational health and safety.

We have continued to work closer than ever before 
with our customers, suppliers, subcontractors and 
business partners during this period. In this way, 
we have ensured the continuity of our operations, 
while also continued to generate income for local 
companies and provide employment opportunities 
to local communities in all regions in which 
we operate. Considering that after health, the 
economy has been the area affected most by 
the pandemic, I can state that companies have a 
critical role to play in managing the social impact of 
such situations.

Rather than reducing our social investments amid 
the ongoing crisis, we have turned our focus to 
areas where the needs of society are concentrated 
during the pandemic; which are provision of 
healthcare and uninterrupted education. In every 
country in which we operate we have contributed 
to the provision of the equipment and mask needs 
of healthcare professionals on the front line of 
the fight against the pandemic. Aware that it is of 
vital importance for our children to continue their 
education without interruption at a time when face-
to-face education has been interrupted, and when 
even adults have difficulty keeping up, we have 
been continuing to provide uninterrupted education 
through the ENKA Foundation and Schools. Our 
Headquarters, projects and subsidiaries have 
supported this mission.
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Engineering is driven by innovation and by 
solution-orientated and proactive approaches, 
and engineering is what we do best. In these 
unprecedented times, we have managed to 
overcome every challenge that we face by 
becoming stronger, to establish new working 
models, such as remote working, to protect 
the health of our employees, to support the 
local communities in the regions in which we 
operate and to increase our cooperation with our 
business partners. The most significant factor 
contributing to our success in this regard has 
been our innovative and open-to-development 
structure. Although 2020 was a rough year, it is 
this structure that has allowed us to continue to 
allocate resources to the design and R&D projects 
across the entire ENKA Group and to maintain our 
investments at the level of USD 14 million.

Looking back on our sustainability journey, if I 
am asked whether all the work done is enough, 
my answer would be “absolutely no”. Even 
though we have established a comprehensive 
approach to sustainability and have achieved 
many successes, as companies with the capacity 
to do more and with significant commitments in 

this regard, we must always carry our works one 
step further. We will continue to be engaged in 
activities with full awareness of our responsibility 
to influence and direct all of our business partners 
and stakeholders in this direction based on the 
many different roles we take, including those of 
customer, contractor, investor, supplier, engineer, 
manufacturer, operator and trainer.

With the development and implementation of 
vaccine programs, we expect to see an end to the 
pandemic soon. While we will be able to overcome 
this crisis, another crisis that we have been fighting 
for a long time and that requires much more 
extensive steps – that of climate change – is still 
waiting on our doorstep. The vaccination studies 
which progressed rapidly during the pandemic have 
demonstrated to all of us the human capacity to 
realize groundbreaking scientific and technological 
developments in a short time in the face of crises. 
The climate crisis may be progressing slower than 
the pandemic, but its effects will be irreversible. 
This is a war that we cannot afford to lose and 
we, as individuals, companies, governments 
and organizations, must all collaborate and take 
immediate steps to combat it.

We need to benefit from the post-pandemic 
period as an opportunity to ensure environmental 
and social sustainability. While combating 
climate change, protecting natural resources 
and ensuring biodiversity conservation, we, as 
ENKA, will continue to take part in national, 
international and sectoral collaborations, as 
well as continuing in our efforts to develop 
exemplary good practices in the protection of 
human and employee rights, in fighting against 
bribery and corruption, in business ethics 
and in the development of societies. We will 
continue to share our goals, plans, practices and 
performances with all our stakeholders in line with 
the principles of integrity and transparency that 
underlie all of our activities.

I’m extremely proud of how our employees, who 
ensure business continuity by rapidly adapting 
to changing working conditions, handled the 
COVID-19 crisis in such a historically challenging 
year, while adhering to all the measures taken, 
without exception, to protect themselves, their 
colleagues and the health of the community. 
As a company, we have a single purpose that 
we have been working towards with all our 

employees since our establishment. With all of 
our projects, subsidiaries and employees, we 
work for this purpose every day, in every job we 
do. Thanks to this common purpose, even in the 
face of the greatest health crisis encountered 
by the modern world, we have continued to be 
the best of our job both in our projects in many 
different parts of the world and in our homes while 
under quarantine. This purpose is a part of our 
culture and is the power that motivates us to do 
better every single day when we come to work... 
“Engineering for a Better Future!” I am very glad 
to share this year’s Sustainability Report with all 
our stakeholders within the framework of this 
purpose.

Thanks to the 64 years of experience, all of our 
employees and our commitment to sustainability, 
I am confident that day by day, we will take our 
sustainability goals, commitments and practices 
even further. On behalf of the ENKA family, 
I would like to thank all of our stakeholders for 
their contributions, suggestions and support.

MEHMET TARA 
President and Chairman of the Executive Committee
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ENKA Sustainability Report is published annually 
and 2020 Sustainability Report covers the 
data and activities of ENKA Headquarters, 
ENKA’s subsidiaries and projects in Turkey and 
abroad and ENKA Foundation. The “Reducing 
Environmental Impact” section of the report 
covers the activities of ENKA Headquarters, 6 
Projects of ENKA İnşaat, Çimtaş (Steel and Pipe), 
ENKA Power (all power plants), ENKA Pazarlama, 
ENKA Foundation (ENKA Schools Kocaeli and 
ENKA Foundation İstinye Campus) and ENKA 
Real Estate (CCI, ENKA TC, MKH). Compared 
to the 2019 report, the number of ENKA İnşaat 
projects covered in the “Reducing Environmental 
Impact” section has been increased from 3 to 6. 

ABOUT THIS REPORT This report has been prepared in accordance 
with the GRI Standards: Core option. The 
annex at the end of the report lists ENKA’s 
activities by their place in this report according 
to the GRI Content Index and the 10 global 
principles in the United Nations Global 
Compact (UNGC) Index, of which ENKA is a 
signatory. The report has been prepared in 
line with the material sustainability issues that 
were updated in 2019 and these issues were 
reviewed and decided to be used without 
revision in 2020. 

ENKA 2020 Sustainability Report has been 
prepared in Turkish and English. The selected 
energy, greenhouse gas emissions, water 
and occupational health and safety indicators 
of this report received limited assurance 
from Güney Bağımsız Denetim ve Serbest 
Muhasebeci Mali Müşavirlik A.Ş. (Ernst & 
Young – EY) according to ISAE 3000 and 
ISAE 3410 standards. Independent Assurance 
Statement that includes list of assessed 
indicators and scope of assurance is available 
on Annex 1 of this report.

This report, which is the 4th Sustainability Report of ENKA, 
presents ENKA’s sustainability activities and performance 
between January 1, 2020 and December 31, 2020 and 
explains its attitude towards material issues that are important 
for its stakeholders, its approach in this regard and its 
environmental, social and governance strategies and goals. 

Any enquiries, feedback or suggestions related 
to the ENKA 2020 Sustainability Report may 
be addressed to sustainability@enka.com.
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ABOUT ENKA

ENKA İnşaat ve Sanayi A.Ş. has been providing 
comprehensive services in design and engineering, 
procurement, construction, commissioning, 
operation, maintenance and project management 
phases of all types of construction projects in Turkey 
and around the world since 1957. ENKA is a publicly 
traded company based in İstanbul, Turkey.

76.16% of Revenue2

ENKA with its affiliated companies, foreign enterprise branches and jointly controlled entities provides 
services in four main areas. 
For more information on areas of activity: 
http://www.enka.com/what-we-do/

Since its establishment, ENKA and its group companies successfully provide services all around the 
world, with the collective experience of completing projects in 46 countries, more than its 20 thousand 
employees1 and a machinery and equipment park of 4,218 items. Through the services it offers in various 
fields of activity, to date ENKA has carried out 127 projects worth a total contract value of USD 7 billion in 
Turkey and 413 projects worth a total contract value of USD 43.8 billion abroad. 
For more information: 
https://www.enka.com/about-us/

1 Employees of subsidiaries which are not included in the scope of this report, are also covered in this amount. It is the average data for 2020. 2 As the percentage figures are pre-elimination of double-counting between business segments, their total exceeds 100%.

Engineering & Construction 
(Based in Turkey)

ENKA İNŞAAT

ÇİMTAŞ

KASKTAŞ

9.28% of Revenue2

Trade 
(Based in Turkey)

ENKA PAZARLAMA İHRACAT İTHALAT A.Ş.

ENTAŞ NAKLİYAT VE TURİZM A.Ş.

AIRENKA HAVA TAŞIMACILIĞI A.Ş.

ENKA SYSTEMS YAZILIM A.Ş.

17.45% of Revenue2 0.03% of Revenue2

Real Estate 
(Based in Russia)

Power Generation 
(Based in Turkey)

MOSENKA

MOSKVA KRASNYE HOLMY

ENKA TC

CITY CENTER INVESTMENT B.V.

ENKA INVEST

GEBZE ELEKTRİK ÜRETİM LTD. ŞTİ

ADAPAZARI ELEKTRİK ÜRETİM LTD. ŞTİ

İZMİR ELEKTRİK ÜRETİM LTD. ŞTİ

127
projects  
in Turkey

413
projects 
abroad
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MISSION, VISION AND VALUES

• Trust: An open relationship with our 
employees based on mutual trust, respect 
and success.

• Commitment: Uncompromising 
commitment to quality, health, safety and 
environment.

• Solidarity: Sharing success and standing 
together in the face of failure.

• Inclusivity: Involving stakeholders 
in our processes and decision-
making mechanisms, not excluding 
any stakeholders on the grounds of 
discrimination or prejudice.

• Integrity: Acting in compliance with 
relevant laws, regulations and internationally 
accepted ethical values in all of our 
operations without exception.

• Innovative Acumen: Excellence, 
innovation and improvement are our 
priorities.

• Stewardship: Being aware of our 
responsibility throughout the management 
of all stages of our activities and fulfilling 
all the requirements of this responsibility 
through the life span, including social, 
environmental and economic aspects.

• Sustainability: A corporate sustainability 
approach that imparts awareness of 
economic, environmental and social 
responsibilities towards internal and external 
stakeholders.

• Transparency: Adopting an explicit attitude 
regarding our decisions and activities 
that affect the environment, society and 
economy and ensuring honest and clear 
communication with stakeholders.

In 2020, ENKA continued working on its ongoing projects, namely, the Samawa and Dhi Qar Power Plants; 
the Umm Qasr Basra Multi-Purpose Terminal, Container Terminal Yard 5, Quay Wall and Marine Works 
and West Qurna 1 Produced Water 2 Facility in Iraq; FGP 3GP Mechanical, Electrical and Instrumentation 
Installation Works in Tengiz, Kazakhstan; High-Technological Multifunctional Medical Complex and Tulun 
School projects in Russia; TAIF Business Center, Nizhnekamsk 495 MW and Kazan 250 MW Combined 
Cycle Power Plants in the Republic of Tatarstan, Russia; the Morava Corridor Motorway in Serbia; 
additional works of the Pristina-Hani i Elezit Route 6 Project in Kosovo; the Namakhvani HPP Project in 
Georgia; along with other special building projects.

In addition to the abovementioned operations, ENKA has signed contracts for various projects, including 
the Zainskaya 850 MW Combined Cycle Power Plant in the Republic of Tatarstan in Russia; the 
Nassau Cruise Port in the Bahamas; the STAR Refinery - IFOP3 project and the STAR Refinery - Aliağa 
Cogeneration Plant (COGEN) project FEED-OBCE4 works in Turkey. Among these projects, the IFOP project, 
the Tulun School project and the West Qurna 1 Initial Oil Processing project were completed in 2020.

Çimtaş continued its manufacturing activities in 
Turkey and China. Cimtas Ningbo continued its 
investments in 2020, adding a total of 5,896 m2 
of packaging and module installation halls to its 
manufacturing facilities. In the field of power 
generation ENKA’s Electricity Sales Contract with 
the Electricity Generation Company (EÜAŞ) for the 
sale of power generated at Gebze, Adapazarı and 

3 Improvement of Flexibility, Operability and Profitability

4 Front-End Engineering Design Open Book Cost Estimation

İzmir natural gas combined cycle power plants 
that are wholly owned by ENKA and are operated 
within the framework of the Build-Operate model 
with a total installed capacity of 4,000 MW, ended 
in 2019. Subsequently, power generation has 
been suspended until further notice at the Gebze 
and Adapazarı plants in February 2019 and at the 
İzmir plant in August 2019.

OUR VISION

OUR MISSION

OUR VALUES

To be one of the best and innovative 
engineering and construction 
companies serving globally.

To design, build and deliver safe, 
high-quality and cost-effective 
construction projects on schedule 
for our customers while providing 
quality employment and career 
growth opportunities for ENKA 
employees.

Behind every activity and project 
undertaken by ENKA, there are its 
corporate values which determine 
the way of doing business, support 
the business culture and vision and 
are adopted by all ENKA employees. 
Within the scope of Sustainability 
and Compliance management, values 
were updated with the participation 
of employees in 2019 and became 
official upon the approval of ENKA’s 
senior management.

GRI 102-16 GRI 102-4, 102-6, 102-7, 102-9, 102-1012 13

About ENKA



GRI 102-4, 102-6, 102-7, 102-9, 102-10 GRI 102-4, 102-6, 102-7, 102-9, 102-10 1514

About ENKA

ENKA’S COUNTRIES OF OPERATION

IRAQ

KAZAKHSTAN

NIZHNEKAMSK, 
RUSSIA

SERBIA

GEORGIA

KOSOVO

GREECE

TURKEY

CHINA

SRI LANKA

KENYA

SAUDI ARABIA

RUSSIA

KAZAN, RUSSIA

INDIA
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CORPORATE GOVERNANCE STRUCTURE AND COMMITTEESGOVERNANCE
In full compliance with all relevant laws and 
regulations, ENKA pursues ethical, transparent, 
fair and accountable governance in all of its 
activities. To this end, ENKA structures its 
corporate management model in accordance 
with the Corporate Governance Principles of the 
Capital Markets Board of Turkey.

Through its annual Corporate Governance 
Principles Compliance Reports, ENKA informs 
its stakeholders of its corporate governance 
practices that are based on broad stakeholder 
participation and effective audit mechanisms. 
8.99% of ENKA İnşaat shares were in active 
circulation on Borsa İstanbul. 
For details of the shareholding structure: 
http://www.enka.com/investor-relations/
shareholding-structure/ 
https://www.enka.com/allfiles/pdf/ENKAI_
ANNUAL_REPORT_2020.pdf 

BOARD OF DIRECTORS

The Board of Directors of ENKA İnşaat ve Sanayi 
A.Ş. is made up of a total of 5 members comprising 
2 executive members and 3 non-executive members 
of whom 2 are independent members. According to 
the articles of incorporation, the Board of Directors 
is responsible for the administration and external 
representation of ENKA İnşaat ve Sanayi A.Ş. 
Members of the Board of Directors were approved 
to serve for a year by a resolution of the Ordinary 
General Assembly held on March 30th, 2021.

EXECUTIVE COMMITTEE

The duties of the Chairman of the Board and 
President and Chairman of the Executive Committee 
which head ENKA’s executive organs, are undertaken 
by different individuals. There are no time limits to the 
period for which the Executive Committee of ENKA 
İnşaat ve Sanayi A.Ş. may serve. 

For more information about the Board of Directors 
and the Executive Committee: 
ENKA Board of Directors Annual Report 
https://www.enka.com/about-us/leadership/

GRI 102-5, 102-10, 102-18 GRI 102-5, 102-10, 102-18

There are 3 committees that serve under the Board 
of Directors of ENKA. In addition, there are four 
committees and a work group under the Executive 
Committee which are active at various processes. 
Information regarding these units of governance at 
ENKA which are responsible for making decisions on 
economic, environmental and social impacts, is given 
below.

Detailed information about the duties and working 
principles of the Corporate Governance, Early 
Identification of Risks and Audit Committees, which 
serve under the Board of Directors of ENKA, may be 
found in the Annual Report and at the following link: 
www.enka.com/allfiles/pdf/Duties-and-
WorkingPrinciples-ofCommittees-26-06-2014.
pdf

 

The Executive Ethics and Compliance Committee, 
which was formed under the Executive Committee 
to ensure that corporate values are supported by the 
ethics and compliance program, to help the company 
to maintain an effective ethics and compliance 
program, to identify the principles that serve as the 
basis of such a program and to constantly promote 
an organisational culture that demands ethical 
business conduct and compliance with the law.

For more information on the Executive Ethics and 
Compliance Committee, please visit: 
www.enka.com/sustainability/home/ethics-
compliance/executive-ethics-compliance-
committee/

Risk Management Work Group

The Risk Management Work Group was established 
by the decision of ENKA’s Early Identification of 
Risks Committee taken at its meeting on November 
28, 2017 in order to ensure that corporate risks are 
identified, the means of risk reduction are specified, 
and that identified risks are assessed and reviewed. 
For more information on the Risk Management Work 
Group, please visit: 
www.enka.com/sustainability/home/ethics-
compliance/risk-management-work-group/

Sustainability Committee

The Sustainability Committee is responsible for 
assessing economic, social and environmental 
risks and opportunities that may have an impact 
on ENKA’s assets and trading activities, to monitor 
and analyse relevant sustainability issues, to 
identify the sustainability strategy and to undertake 
projects to realize goals. The Committee is led 
by the ENKA’s President and Chairman of the 
Executive Committee and reports results obtained 
from all operations to ENKA’s senior management.

Occupational Health and Safety 
Committee

Occupational Health and Safety Committee for 
ENKA’s İstanbul Headquarters was formed as 
per the stipulations of Law 6331 on Occupational 
Health and Safety to assess potential risks to 
occupational health and safety (OHS), identify 
precautions and report to the Executive 
Committee. The committee meets every three 
months and consists of employer representative, 
OHS experts, the workplace doctor/nurse, the 
human resources expert, the administrative affairs 
officer, employee representatives and experts in 
field relevant to agenda items.

Information Security Committee

Among the main roles of the Information Security 
Committee, which is structured to report to 
ENKA’s President and Chairman of the Executive 
Committee, is to identify information security risks 
related to their units, to ensure and encourage 
the implementation of policies and procedures 
and the implementation of necessary monitoring 
and measurement activities within the company 
and their own units in order to achieve corporate 
information security targets, to recommend 
improvements related with information security 
management system. Committee meetings are 
organized every six months by the Information 
Security Administrator and the necessary work is 
undertaken for assessing the performance and 
effectiveness of the system and its continuous 
improvement.
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ECONOMIC PERFORMANCE

5 As the percentage figures are pre-elimination of double-counting between business segments, their total exceeds 100%.

ENKA’s total assets are valued at USD 8.5 
billion. In 2020, the company generated USD 
1.66 billion revenue from the 4 main sectors in 
which it is active and achieved profits worth USD 
643 million for its shareholders. 76.16% of the 
revenue was generated from engineering and 
construction, 17.45% from real estate, 9.28% 
from trade and 0.03% from energy generation 
segment5. The total revenue generated from 
engineering and construction sector was USD 
1.26 billion. ENKA regularly pays its shareholders 
dividends from profits every year and plans to 
pay dividends in cash worth USD 276 million 
from its 2020 activities. In addition to the cash 
dividend, shares worth USD 49 million have been 
bought back, thus a total of USD 325 million 
would be paid to ENKA’s shareholders.

The table of ENKA’s financial indicators for 2020 is 
included in Annex 2.

2020 ENKA NEWS

6 https://www.enr.com/toplists/2020-Top-250-International-Contractors-Preview

7 https://brandirectory.com/download-report/brand-finance-turkey-100-2020-full-report.pdf

ENKA, which has been ranked in the Engineering News-Record (ENR) Best International 
Contractors list since 1981, has managed to remain among the best 100 contracting 
companies in the current list published in 20206. ENKA has also received ENR “Best 

Global Project” awards in different categories in the past, for 1 shopping center, 1 gas 
compressor station, 2 power plants and 1 highway project.

ENKA has maintained its place among Turkey’s 50 most valuable and powerful brands, 
according to the 2020 research report of the international brand valuation organization 

Brand Finance7.

According to 2020 assessment results of the Dow Jones Sustainability Index (DJSI), 
which is the first index to be established as a global sustainability indicator for investors 

who integrate sustainability criteria into their investment portfolios and monitors the 
performance of the world’s leading companies in terms of environmental, social and 
economic (ESG) aspects, ENKA has been selected to be included in DJSI, one of the 

world’s most prestigious sustainability and ESG indices.

In accordance with the assessment completed by Vigeo Eiris, Borsa İstanbul has 
announced the recent index on November 26th, 2020 and ENKA has maintained its 
place as a constituent of the BIST Sustainability Index, which lists companies with 
high environmental, social and governance performance, along with its corporate 

sustainability performance.

In 2020, following evaluations of its environmental, social and governance practices, 
ENKA once again maintained its place in the FTSE4Good Index of the London-based 

Financial Times Stock Exchange, that evaluates companies on the basis of their 
environmental, social and governance performance.

The Carbon Disclosure Project (CDP) 2020 scores, which ENKA has been reporting 
under the Climate Change and Water Security programs since 2018, have been 

announced and ENKA İnşaat ve Sanayi A.Ş. received the score of a “B” score in both 
categories; Climate Change and Water Security.

ENKA implements a comprehensive Information Security Management System (ISMS) 
based on the ISO/IEC 27001 ISMS standard to achieve its information security goals and 

for it was has been certified in 2020 in this regard.

In September 2020, the Construction and Service Certificate approved by the Energy 
Market Regulatory Authority, Natural Gas Market Department. This certificate (for 10 years) 

is given to ENKA İnşaat for facilities in the natural gas market and it gives the authority to 
operate for project, control and inspection, construction, maintenance and repair activities 

in the categories of foundation, construction, mechanical, electrical / electronic.
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GROUP COMPANIES 

• Çimtaş Steel broke a new record with 76,500 
tons/year production in all business lines in 2020. 
In addition to breaking its manufacturing records 
one after another, Çimtaş also commissioned 
new manufacturing locations and continued to 
increase the indoor area of its facility volume.

• One of the major milestones in the construction 
of the 1915 Çanakkale Bridge, the longest 
suspension bridge in the world, connecting 
the Asian and European continents, was 
completed with the finishing off the steel tower 
fabrications and delivery of the steel towers to 
the construction site. In 2018, Çimtaş Steel 
had undertaken the engineering, procurement, 
production and shipment of all the permanent 
steel components for the 1915 Çanakkale 
Bridge, which will receive the title of “The world’s 
longest main span suspension bridge”, and 
completed the block construction and trial 
assembly works of the steel towers of the bridge 
in 2020 and delivered the blocks to the assembly 
point in accordance with the project schedule. 
All manufacturing processes are carried out by 
Çimtaş Steel and Çimtaş Module and Shipyard 
in accordance with the EN 1090-2 EXC 3 quality 
standard, as required by the project.

OMKH

• “Northern Europe’s Modern Luxury Hotel” Award 
(World Luxury Hotel Awards); 

• “Best Suite Penthouse” (Russia TOP15 and 
Russia Wedding Awards); 

• “Best Corporate and Social Responsibility 
Program” (Russian Hospitality Awards); 

• “The Most Luxurious City Hotel” (Lux Life 
Magazine Customer Service Excellence Award); 

• “Europe’s Leading Business Hotel” (World Travel 
Awards); 

• Tripadvisor - 25 Best luxury hotels in Russia.

ENKA Sailing

• In 2020, ENKA Sailing Team for the 7th time in a 
row won the İstanbul Sailing Club (IYK) trophy 
which consisted of five races and the team 
completed 4th Bahçeşehir University trophy, 
consisting of four races with the first place in 
general ranking for the third time and became 
the trophy champion.

• The ENKA Sailing Team took the first place of its 
group in the Presidential Cup Yacht Races which 
was organized for the first time this year.

• In 2020, the production of GBS beams with 
the highest structural steel material quality ever 
produced was launched at Çimtaş Steel with the 
Arctic LNG 2 Project.

• Cimtas Ningbo’s competence in information 
security management has been awarded with 
the ISO 27001 Information Security Management 
System certificate as a result of the audits 
conducted by TUV SUD organisation.

• ENKA TC signed an agreement with the Moscow 
Innovation Agency, thus its shopping malls have 
become a testing platform for innovation. The 
Moscow Innovation Agency brings together 
city administrators, companies and technology 
companies to turn Moscow into the global capital 
of innovation. It helps technology companies 
fine-tune and place new products on the market 
and helps to find teams to address technological 
challenges. It tests and implements innovative 
solutions in the city.

• At ENKA Schools Kocaeli’s solar energy 
project which was realized as part of the ENKA 
Sustainability Goals, the initial test of all installed 
solar panels was successfully performed in July 
2020 and the facility was approved as a result of 
the assessments performed by TEDAŞ. In total, 
11,470 kWh power was generated in the first 
month of operation of the system and the facility 
is planned to meet approximately 30% of the 
school’s annual consumption.

AWARDS
• ENKA’s Initial Oil Train (IOT) project located in 

Basra, Iraq was selected by Engineering News-
Record (ENR) as the Best Global Project of 2020 
in the Power and Industrial Project category.

• Nizhnekamsk Combined Cycle Power 
Plant Project, which was crowned with the 
“Distinction” award in March 2020, has been 
deemed worthy of “Best in Country” and “Power 
and Utility Sector Winner” awards in June at the 
International Safety Awards organized by the 
British Safety Council.

• In 2020, Cimtas Pipe has become the approved 
vendor of Exxon, the leading operator company, 
for carbon steel welded pipe and buttweld end 
fitting product groups.

• Cimtas Ningbo was awarded with “Certificate 
of Appreciation” from Mitsubishi Power Ltd. 
for enhancing customer satisfaction and 
competitiveness by delivering M501 Gas Turbine 
Modules and Fuel Units (Skids) with remarkable 
efforts and outstanding performance.

• The award, known as “Honorary Worker of Trade 
and Services of Moscow” and given every 5 
years to professionals who record outstanding 
performance in the trade and services sector 
and who contribute to the organization and 
development of trade, was presented to the 
Administrative Manager of Kuntsevo Plaza of 
ENKA TC by the Mayor of Moscow in 2020.
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SUSTAINABILITY MANAGEMENT 
AT ENKA
ENKA treats its Sustainability Management as 
a management system with an approach that 
combines environmental sustainability, social 
responsibility and transparent, inclusive and 
responsible governance; and works to continuously 
improve and expand this management system into 
all of the sectors and regions in which it operates.

Sustainability and Compliance Management, which 
includes decisions and choices that may affect the 
strategic direction of the company, has a multi-
stakeholder and participatory structure, as it is 
an important part of both the corporate strategy 
and all the operations of the company. ENKA 
Sustainability Committee, which was formed in 2017 
with the leadership of the ENKA’s President and 
the Chairman of the Executive Committee and with 
the participation of managers of different units and 
departments at ENKA Headquarters and subsidiaries 
representing all main functions in order to create 
this structure, continued its activities in 2020 by 
reviewing the company’s sustainability strategy 
based on current risks and opportunities, ensuring 
the adoption of sustainability goals and practices at 
every level and monitoring the performance. ENKA 
Sustainability Committee meetings, which are held 
regularly with wide participation and presence from 
all subsidiaries and departments, provide a platform 
of equal participation opportunities and right to 
speak freely.

The Sustainability and Compliance Department, 
which was established in 2018 to implement 
sustainability as a management system and thus 
integrating the sustainability approach into the 
daily business activities of ENKA employees as 
well as its subsidiaries and making it a part of 
the corporate culture and business strategies, 
continued its activities in 2020. The highlights of 
these activities were ensuring the implementation 
of the sustainability strategy within the ENKA units, 
developing sustainability practices with internal and 
external stakeholders; representing the company 
in local and international organisations related 
to sustainability and compliance; monitoring the 

company’s ESG (Environmental, Social, Governance) 
performance and increasing its success in external 
evaluations within this scope. In order to integrate 
sustainability into the strategies and basic decisions 
of the company, sustainability management 
developments, activities and performances are 
reported to the ENKA’s senior management through 
a Management Review report published annually by 
the Sustainability and Compliance Department, in 
addition to the Sustainability Committee meetings.

In 2018, ENKA’s 2027 Sustainability Goals 
were established by taking into account ENKA’s 
sustainability strategy, priorities, risks and 
opportunities, areas of influence and stakeholder 
feedbacks. The 2020 performance against the goals 
can be found at the end of each relevant section of 
this report. 

ENKA Sustainability Policy: 
https://www.enka.com/sustainability/home/
strategy/sustainability-policy/

ENKA 2027 Sustainability Goals: 
http://www.enka.com/sustainability/home/
strategy/sustainability-goals/

Detailed information on ENKA 
2027 Sustainability Goals, which 

is placed at the end of the 
section, is marked with the icon 

above within the report.

COMMITTEE ORGANIZATION CHART
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ENKA Sustainability 
Committee and 
Executive Ethics and 
Compliance Committee 
were established.

APRIL 2017

Corporate 
Sustainability 
and Compliance 
Department was 
established.

NOVEMBER 2018

ENKA has been entitled 
to be included in the 
BIST Sustainability 
Index.

OCTOBER 2019

As a signatory of the Global 
Compact, ENKA has committed 
to comply with 10 fundamental 
universal principles.

NOVEMBER 2017

The first 
Sustainability 
Report has been 
published.

JUNE 2018

ENKA has become an 
official member of BSCD 

Turkey, the regional network 
and business partner of the 
World Business Council for 

Sustainable Development 
(WBCSD) in Turkey.

AUGUST 2018

ENKA has been 
entitled to be 
included in the 
FTSE4GOOD 
Index.

ENKA has 
become a 
corporate 
member of 
TEİD.

JANUARY 2019SEPTEMBER 2018

ENKA has been 
selected to be 
included in the 
Dow Jones 
Sustainability 
Index (DJSI).

NOVEMBER 2020

ENKA reported to CDP 
Climate Change and Water 

Programs for the first time.

2
0

1
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ENKA’s Sustainability Strategy, which was prepared with ENKA’s fields of impact and Sustainable 
Development Goals in mind, has the following four main components.

SUSTAINABILITY STRATEGY
Doing Good Business

ENKA,

- Does business honestly and in time, its work is of 
high quality, and it makes sure that a responsible and 
ethical attitude is adopted at every level.

- Has broadened the definition of risk management so 
as to address economic, environmental and social 
issues in an integrated manner.

- Encourages, trains, supervises and ameliorates its 
business partners, subcontractors and suppliers in the 
context of its responsible supply chain management.

- Seeks to generate awareness of sustainability 
among its representatives and customers as well and 
provides leadership to all its stakeholders in terms of 
sustainability.

- Contributes to the realisation of sustainable 
development through its innovation and R&D activities.

Caring For Employees

ENKA,

- Protects the health and ensures the safety 
of its employees and its subcontractors’ 
employees.

- Works to increase employee loyalty and active 
engagement of employees in decision-making 
mechanisms.

- Invests in the training and development of 
its employees and provides them with equal 
opportunities for training and development.

- Seeks to impart an awareness of 
sustainability among its employees.

Developing Communities

ENKA,

- Contributes to the welfare and development of 
local communities through its infrastructure 
and superstructure investments.

- Supports the development of the engineering 
profession in all the regions of the world in 
which it operates.

- Supports the growth of a responsible 
generation by spreading sustainability 
awareness in its schools.

- Invests in education, sports, culture and arts.

Reducing Environmental Impact

ENKA,

- Measures and reports its environmental impacts, sets 
targets and ameliorates them. 

- Carries out improvements to reduce its carbon and 
water footprints and ensures energy efficiency. 

- Develops and implements environment-friendly 
building solutions.

- Adopts green office practices and encourages its 
employees to respect the environment.
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STAKEHOLDER ASPECT

“As ENKA, with our robust and well rooted corporate culture, we 
have stepped forward to support our operations around the globe.”

Organizational culture is one of the most important 
differentiators companies possess and it has been 
doing hard work since the pandemic. As businesses 
continue to navigate the uncertainty of the COVID-19 
pandemic, one thing is clear, companies with strong 
organizational culture and Environmental, Social and 
Governance (ESG) commitment will be best positioned 
to rally employees and motivate them to meet the 
challenges of this crisis, and beyond in a brave new 
world.

As ENKA, with our robust and well rooted corporate 
culture, we have stepped forward to support our 
operations around the globe, put necessary controls 
and measures in place to ensure our operations could 
continue to function while keeping our employees, 
customers and all other stakeholders affected by our 
business safe in these extraordinary times.

By taking into account the fact that this crisis has a 
degree of severity, velocity and uncertainty which has 
transcended many of the scenarios that were previously 
envisaged, ENKA, in a timely manner has fired up its 
crises management and contingency plans based on 
its ESG system, which has been well integrated into our 
business models and operations for years.

Accordingly, I would like to summarize the whole 
process we have conducted under five main key 
priorities:

Crisis Management: We have mobilized the crisis 
response leadership, as per previous tested drilled 
plans and deployed crisis management team consisted 
of related corporate groups and project functions 
to manage the first days of the response. We have 
focused on two priorities initially: ensuring safety of all 
our employees and maintaining an appropriate level of 
operational continuity.

Employees and Customers: We’ve focused first on 
employee and customer safety, and communicated 
intensively to enable behavior adaptation. We have 
set clear and unambiguous rules to ensure social 
distancing that cover the company’s business activities. 
Virtual working was enabled throughout the company 
with adequate IT equipment. Communication to staff 
ramped up significantly with routine and informative 
daily communications and updates from the top 
management.

Operational and Business Continuity: We have 
physically separated operational teams, managed cash 
flow and ensured partners and suppliers are equally 
aligned. We have been supporting all affected project 
partners by providing technology solutions, safety 
equipment, guidance and when necessary carrying 
out new commercial arrangement to help support 
them and secure future supply. In the meantime we 
have put measures in place to secure staff salaries and 
minimized cash-out.

Other Stakeholders: We have been engaging actively 
with the government, local authorities and community, 
where our operations taking place.

Recovery: We have been emphasizing the importance 
of positivity, in terms of both maintaining morale 
and ensuring the best – and fastest – recovery 
possible following the crisis. We have been and will 
be maintaining a focus on the company’s long-term 
sustainability commitments and we consider the 
crisis as a unique opportunity to step up our ESG 
commitment further.

Getting through the crisis will be the only real priority 
on the table for most of us in the coming weeks and 
months. As ENKA, we believe the only responsible 
course of action is to learn from this crisis, and 
collaboratively work hard to make our employees, 
communities and our planet more resilient to future 
scenarios and realities.

Nevertheless, the post-crisis world will be a brave 
new world, and it is already clear that we and all our 
stakeholders, across all sectors, will need to strengthen 
our risk management and business continuity efforts 
to be better prepared in future. We believe that this 
can only happen if we see embracing ESG as not a 
vague distant goal, but something that immediately 
strengthens the resilience of our societies and 
companies.

ONUR KAYA
Director of Quality, HSE & Integrity, ENKA
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MEMBERSHIPS & AFFILIATIONS

8 https://www.tusiad.org/tr/cevre-iklim-degisikligi-cg

9 www.tusiad.org/tr/toplumsal-cinsiyet-esitligi-cg

10 https://www.teid.org/calisma-gruplari/

11 https://www.globalcompactturkiye.org/cesitlilik-kapsayicilik/

12 https://www.tuyid.org/tr/show.php?id=100

ENKA highly values understanding the expectations 
of different stakeholder groups and including 
them in decision-making mechanisms in order to 
support its continuous improvement at national and 
international levels and effectively manage its risks 
and opportunities. In this regard, it strives to take 
part and to be a pioneer of various initiatives carried 
out for different purposes through its membership of 
various associations, institutes, unions and industrial 
organisations and participates in working groups 
as part of its efforts to act responsibly and work 
together with its stakeholders.

In 2017, ENKA became a signatory to the United 
Nations Global Compact (UNGC) – the largest 
global-scale corporate sustainability initiative – which 
calls on companies to make their strategies and 
operations compatible with the universal principles 
on human rights, employee rights, environmental 
protection, combating corruption and to take action 
towards meeting societal goals. Additionally, ENKA 
continues to be a member of the Business Council 
for Sustainable Development Turkey (BCSD Turkey) 
which is the regional network in Turkey and a 
business partner of the World Business Council for 
Sustainable Development (WBCSD).

The working groups in which ENKA is involved: 

• TÜSİAD Environment and Climate Change 
Working Group8, which contributes to process 
of forming environmental policies in Turkey and 
the development of the regulations that are 
required within the framework of these policies, 
evaluates the effective implementation of these 
regulations, carries out researches, and presents 
its recommendations to relevant institutions and 
organisations,

• TÜSİAD Gender Equality Working Group9, 
which works to identify the barriers to the equal 
participation of women in education, working 

life and politics, to raise awareness and to make 
proposals for the development of the social 
structure in Turkey, 

• The Diversity and Inclusivity Working 
Group10, which is established by TEİD to carry 
out studies on problems arising from differences 
in religion, language, race, gender, generation 
and education in business life and about how to 
overcome them,

• The UN Global Compact Diversity and 
Inclusivity Working Group11, which has 
planned to contribute to the development of 
policies and practices that will make a difference 
in the activities and value chains with respect 
to “Diversity and Inclusion” to its signatories in 
Turkey and plans to conduct awareness-raising 
activities in different sectors through cooperation 
between the public sector, civil society and 
private sectors to ensure that the business world 
takes ownership of the issue,

• TÜYİD Sustainability Working Group12, which 
ENKA was included in 2020, was established to 
follow current sustainability efforts in the capital 
markets and to coordinate the efforts carried out 
to contribute and to develop when necessary.

In addition, TÜSİAD Member Relations round-table 
is chaired by ENKA’s President and Chairman of the 
Executive Committee. Additionally, ENKA has been 
a corporate member of the Ethics and Reputation 
Society (TEİD) and has a continuous interaction 
with it since 2017. TEİD is the most influential non-
governmental organisation in Turkey and works 
on the areas of establishing a culture of ethics 
and compliance within institutions and combating 
corruption and bribery.

The list of ENKA’s and its subsidiaries’ memberships 
is shown in Annex 3.

STAKEHOLDER ENGAGEMENT
At the basis of ENKA’s sustainability structure, 
there is a strong, bi-directional and participatory 
stakeholder communication. For this reason, ENKA 
pays attention to ensure that its communication with 
its stakeholders is efficient and transparent and to 
this end, it creates platforms that allow stakeholder 
diversity in its processes and decision-making 
mechanisms.

ENKA’s corporate values and ethical principles are 
among its priority criteria in stakeholder selection. All 
individuals, groups and organisations that directly or 
indirectly affect or are affected by ENKA’s activities, 
goals and policies, are defined as the stakeholders 
of the company. ENKA categorizes its main 
stakeholders as its employees, customers, business 
partners, shareholders, community stakeholders and 
public institutions.

When categorising its stakeholders, ENKA takes 
into account various criteria, such as the degree and 
potential of stakeholders affecting ENKA’s activities, 
strategies, policies and goals or being affected by 
them, their areas of influence, their representational 
authority and their relations with the company. The 
ideal and unique communication channels have 
been developed specifically for each stakeholder 
group and the frequency of communication has 
been determined.

Some of the most tangible outcomes of the efficient 
stakeholder dialogue conducted by ENKA are the 
company’s sustainability strategy and sustainability 

actions. ENKA presents its performance in line with 
its material sustainability issues, determined through 
intensive stakeholder participation that is organized 
every two years and most recently held in 2019, 
to all of its stakeholders via its annual sustainability 
report. In addition to the survey carried out in 2019, 
the “ENKA Values” survey was also conducted with 
extensive participation of employees and ENKA’s 
published values were updated based on the result 
of the survey.

In accordance with the principle of continuous 
improvement, the opinions and suggestions 
of all stakeholders based on the 2019 report 
and the recommendations of the Sustainability 
Committee members were taken into account in the 
development of this report. The results of the BCSD 
Turkey’s evaluations of the previous report which 
was conducted on the basis of the “Principles”, 
“Content” and “Experience” criteria within the scope 
of “Reporting Matters” project carried out by the 
BCSD and opinions and suggestions shared at the 
feedback meetings were taken into consideration 
during the preparation of this report.

In addition to the regularly published corporate 
reports, feedback that may contribute to ENKA’s 
processes is collected regularly through audits 
conducted at projects and subsidiaries, supplier 
audits, employee surveys, customer satisfaction 
surveys, trainings, workshops and meetings with 
all business partners, and responses are given to 
stakeholders’ concerns or questions. 

ENKA NEWSLETTER 
PLATFORM 

(Primary Internal 
Communication Channel)

News and developments about ENKA and its subsidiaries, developments in its 

management systems, news and developments related to sustainability, general 

company announcements, examples of best practices, lessons learned, company policies 

and procedures and related revisions and updates, newly developed technologies etc. 

are regularly communicated with all employees through ENKA Newsletters.

ENKA’S CORPORATE 
WEBSITE 

(Primary External 
Communication Channel)

Detailed information and news about the fields of activity of ENKA and its subsidiaries 

are accessible by all of its stakeholders via ENKA’s corporate website. The information 

on the website is regularly updated and improved.
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Ethics Hotline was established in 2017 through 
which employees, local communities and all parties 
with whom business relations are maintained, 
can consult on issues of concern, get answers 
to their questions, and share their complaints 
or opinions, and has become one of the most 
effective and practical channels of communication 
with stakeholders. In addition, various stakeholder 
groups, including employees, local communities, 
suppliers and subcontractors, can submit their 
complaints and suggestions through the grievance 
mechanisms established at projects. Information 
is provided to the complainants for all grievances 
communicated via such mechanisms. 

Stakeholder groups with which ENKA is in 
contact, the communication platforms used and 
the frequency of communication are presented in 
Annex 4. 

ENKA, which operates in a wide variety of 
sectors with its subsidiaries, has a broad range 
of stakeholders. As ENKA Foundation and 
ENKA Schools operate in specialized fields and 
have specific structures and missions, they 
have their own unique and separate groups 
of stakeholders, so that they have established 
various communication channels that are specific 
to these groups. Among the stakeholders of 
the ENKA Foundation are students of sports 
schools, athletes, club members, coaches, teams, 
federations, spectators and artists. The foundation 
also cooperates with sponsors, non-governmental 
organisations and local administrations for specific 
purposes. Among the stakeholders of ENKA 
Schools are the teachers and other employees, 
students, parents, international stakeholders, 
public institutions, academic institutions and 
subcontractors.

SUSTAINABILITY MATERIALITY 
PROCESS AND STAKEHOLDER 
ENGAGEMENT
At the heart of ENKA’s sustainability strategy are 
material sustainability issues that are updated 
every two years. In addition to the results of the 
materiality surveys conducted with internal and 
external stakeholders, the reports of international 
organisations, environmental and social impact 
analyses, risk assessment results, global and 
sectoral external trends and feedbacks collected 
from all stakeholders during the year are 
taken into account when determining material 
sustainability issues. Material sustainability issues 
which are determined based on the results of 
materiality surveys conducted for the second time 
by the Sustainability and Compliance Department 
in 2019, were reviewed in 2020 and no revision 
requirements were identified. 

To identify stakeholder groups that could 
participate in the sustainability materiality process 
in 2019, the potential impact of stakeholders on 
the processes and accessibility criteria were taken 
into consideration. Workshops were held with 
these stakeholder groups on several dates and 
online surveys were conducted with those who 
could not physically attend the workshops. 

A total of 336 stakeholder representatives 
from various stakeholder groups, including the 
Sustainability Committee, senior management, 
employees, suppliers, non-governmental 
organisations, professional associations, 
subsidiaries and customers participated in the 
process. The respondents were asked to consider 
the fields of activity of ENKA and its subsidiaries, 
the dynamics of these sectors, the economic, 
social and environmental impacts of the company, 
the sustainability risks and opportunities; and 
global sustainability agendas when responding 
to the questions of the survey. Details of the 
stakeholder groups that participated in the 
surveys are given in the table below.

Conducted Workshops and Surveys (2019)

Method Stakeholder Group
Number of 

Participants

Workshop

Committee / Senior Management 38

Employees (ENKA and its subsidiaries) 241

Non-Governmental Organizations and Professional Associations 14

Total 293

Survey

Customers 6

Tenants of Real Estate Subsidiaries 5

Suppliers 32

Total 43

Overall Total 336
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The 10 most prominent issues and all of the issues evaluated in the materiality matrix, where the survey 
results and the strategic importance of the issues are evaluated together, are listed below. The materiality 
matrix was prepared by scoring the strategic importance of issues and their significance for the stakeholders.

ENKA SUSTAINABILITY MATERIALITY MATRIX - 2020

IMPORTANCE FOR STAKEHOLDERS
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IC

 IM
P

O
R

TA
N

C
E

LO
W

LOW

HI
GH

HIGH

Occupational Health and Safety

Employee Rights and Employee Satisfaction

Product and Service Quality

Customer Satisfaction

Employee Training and Development

Economic Performance

Diversity, Equal Opportunities and Non-Discrimination

Ethics and 
Compliance

Innovation and R&D Works

Risk Management

Energy Efficiency

To Be an Employer Brand

Environmental and Social Compliance of Suppliers

Biodiversity

Air Emissions

Water Management

Environment-Friendly Materials, Equipment and Buildings

Waste Management

Management of Social, Economic and Environmental 
Impacts on Local Communities

Supplier Diversity and Local Procurement

Contribution to 
Local Economy

Community Investment
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Following the analysis of the materiality survey 
results, an external trends and needs analysis 
was carried out by the Sustainability and 
Compliance Department. Taking into account the 
social, environmental and economic impacts of 
ENKA, the dynamics of the sectors in which it 
operates, the expectations of various sustainability 
initiatives, indices and stakeholders; the issues of 

Biodiversity, Management of Social, Economic and 
Environmental Impacts on Local Communities, 
Carbon Footprint and Energy Efficiency, 
Environmental and Social Compliance of Suppliers 
and Community Investment have been included 
among the material issues as well. The list of 
material sustainability issues, which was updated 
in 2019 and is valid for 2020, is given on the right.

Trend Analysis Example: According to the 2020 Global Risk Report published by the World Economic 
Forum (WEF), the highest ranking risks that the world expects to face in the next 10 years, based on an 
analysis of the impact and the likelihood of the risks are mainly environmental and climate crisis related 
issues. In fact, it was observed that 7 of the 10 issues determined are environmental risks among which, 
failure in combating climate change and adaptation, extreme weather events and natural disasters are at 
the top of the list. The Forum’s multi-stakeholder network considers biodiversity loss as the second most 
impactful and the third most likely risk for the next decade.
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ENKA Material Sustainability Issues

Material Issues
Contributed 
Sustainable 

Development Goals

Relevant UNGC 
Principles

Related Report Section 
Where the Material Issue 

is Described

Occupational Health and 
Safety

SDG 8 - Caring for Employees

Employee Rights and 
Employee Satisfaction

SDG 5, SDG 8
Principle 1, Principle 2, 
Principle 3, Principle 4, 
Principle 5, Principle 6

Caring for Employees

Product and Service 
Quality

SDG 9, SDG 11, SDG 12 - Doing Good Business

Customer Satisfaction SDG 9 - Doing Good Business

Employee Training and 
Development

SDG 4 - Caring for Employees

Economic Performance SDG 8 - Doing Good Business

Innovation and R&D Works
SDG 9, SDG 11, SDG 12, 

SDG 17
- Doing Good Business

Ethics and Compliance SDG 5, SDG 8, SDG 17

Principle 1, Principle 2, 
Principle 3, Principle 4, 
Principle 5, Principle 6, 

Principle 10

Doing Good Business

Risk Management - - Doing Good Business

Diversity, Equal 
Opportunities and 

Non-Discrimination
SDG 5, SDG 10, SDG 17

Principle 1, Principle 2, 
Principle 6

Doing Good Business 
Caring for Employees

Biodiversity SDG 14, SDG 15, SDG 17 Principle 7, Principle 8 Reducing Environmental Impact

Management of 
Social, Economic and 

Environmental Impacts on 
Local Communities

SDG 6, SDG 8, SDG 10, 
SDG 11, SDG 17

- Developing Communities

Carbon Footprint and 
Energy Efficiency

SDG 7, SDG 13, SDG 17
Principle 7, Principle 8, 

Principle 9
Reducing Environmental Impact

Environmental and Social 
Compliance of Suppliers

SDG 12, SDG 17

Principle 1, Principle 2, 
Principle 3, Principle 4, 
Principle 5, Principle 6, 
Principle 7, Principle 8, 
Principle 9, Principle 10

Doing Good Business 
Developing Communities 

Reducing Environmental Impact

Community Investment
SDG 4, SDG 9, 

SDG 10, SDG 17
- Developing Communities



ETHICS AND COMPLIANCE

13 http://www.enka.com/allfiles/media/pdfs/ENKA_Code_of_Conduct_en.pdf

ENKA with its Ethics and Compliance management,  
works to provide a working environment in which 
employees are encouraged to always make 
honest and accountable ethical choices, not only 
in their daily business decisions, but also in the 
decisions they make when faced with dilemmas 
or challanges. Working fairly and honestly in 
accordance with the relevant laws and regulations, 
and with ENKA’s ethical principles and rules is 
the primary duty of all ENKA employees. ENKA 
maintains an ethical management approach that 
was established based on the “business ethics” 
that underlies all of its activities and relations with 
its internal and external stakeholders, together 
with its way of doing business in full compliance 
with relevant national and international laws and 
universal Human Rights principles.

ENKA requires all its employees, representatives, 
subsidiaries, suppliers and subcontractors to 
establish fair, honest, impartial, transparent and 
accountable relationships with all their co-workers, 
communities and competitors with whom they 
interact with during their activities and to comply 
fully with the relevant national and international laws 
and regulations. ENKA communicates its rules, 
ethical values and management structure to all of 
its employees through “ENKA Code of Business 
Conduct”13.

“ENKA Code of Business Conduct” is published 
upon approval of ENKA’s President and Chairman 
of the Executive Committee and is accessible for 
all stakeholders on corporate website. ENKA Code 
of Business Conduct is available in 6 languages; 
English, Turkish, Russian, Arabic, Georgian and 
Serbian, and applies to managers and employees 
at all levels, including the senior management of 
ENKA and its subsidiaries.

The “Executive Ethics and Compliance Committee” 
was established in 2017 to ensure that ENKA runs 
effective and robust ethics and compliance system, 
continues its activities. In 2020, the Committee 
played an active role in the assessment and 
investigation of Ethics Hotline reports.

For Executive Ethics and Compliance Committee: 
http://www.enka.com/sustainability/home/
ethics-compliance/executive-ethics-
compliance-committee/

ENKA maintains an Ethics Hotline to ensure 
open and transparent communication, allowing 
employees, local communities and all parties 
with whom business relationship are maintained 
(suppliers, subcontractors, subcontractor 
employees, customers, business partners, etc.) to 
report any violations of Code of Business Conduct 
or company policies and to receive advice on 
any related issues that are unclear to them. 
All employees and relevant stakeholders can 
convey their concerns that they cannot resolve by 
discussing with their managers or with the local 
project management, to Ethics Hotline. 

For details on the Ethics Hotline, please visit: 
http://www.enka.com/sustainability/home/
ethics-compliance/enka-ethics-hotline/

Calls to the Ethics Hotline are classified and 
reported to the Executive Ethics and Compliance 
Committee. All reports that fall within the 
execution area of the Ethics Hotline are assessed, 

During the year, no notification was made to the 
Ethics Hotline regarding the combating bribery 
and corruption and no employee received any 
disciplinary or any kind of fine for this reason.

In addition to the Ethics Hotline, grievance 
mechanisms are established at ENKA projects 
to allow employees and local communities to 
report. All grievances are handled according 
to the corporate procedures and in line with 
the principles of the Ethics Hotline. Persons 
who report to the Ethics Hotline or grievance 

mechanisms are not subjected to any negative 
treatment and their confidentiality is protected.

ENKA provides Code of Business Conduct 
training to all new employees at their first day as 
part of orientation training to ensure that they 
act in line with the company’s understanding 
of ethics, human rights and combating bribery 
and corruption. All employees recruited in 2020 
completed the Code of Business Conduct training 
as part of their orientation training.

GRI 102-16, 102-17, 205-2, 412-2, 412-3 GRI 102-16, 102-17, 205-2, 205-3, 412-2, 412-3

investigated and concluded and complainant is 
informed accordingly. In order to ensure awareness 
of the Ethics Hotline at ENKA Headquarters, projects 
and its subsidiaries, newsletters have been published 
and Ethics Hotline posters in various languages have 
been hung at every location visible to employees. 
Ethics Hotline contact information is included in the 
orientation and ENKA Code of Business Conduct 
training, and can also be found on corporate website.

In 2020, the Ethics Hotline received calls on 
various subjects from employees of ENKA and its 
subsidiaries, former employees, and subcontractor 
employees and suppliers. Most of these calls 
were made to acquire information or to discuss 
matters outside the scope of the Ethics Hotline. 
A breakdown of calls within the scope are shown 
below. As of the end of 2020, all reports to the 
Ethics Hotline had been resolved and there was 
no report pending a response. The Ethics Hotline 
received 8 calls in 2018, 15 calls in 2019 and 22 
calls in 2020.

ENKA remains a member of the Ethics and 
Reputation Society (TEİD). The participation 
of the Sustainability and Compliance 
Department in the Ethics and Compliance 
Management Certificate Program, which is 
organized by TEİD Academy, for the training 
of professionals to work in this field to ensure 
creation of Ethics & Compliance structures 
in companies, continued with one employee 
in 2020. Upon completion of this program, 
revisions of the reporting mechanisms 
procedure has started. Besides, ENKA’s 
Corporate Sustainability and Compliance 
Manager participated as an instructor of 
“Sustainability and Ethics” training in the 
same certificate program in 2020.
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WWW.ENKA.COM/SUSTAINABILITY/HOME/ETHICSSCOMPLIANCE/ENKASETHICSSHOTLINE/

+++            +  + ethics@enka.com
CALL US EMAIL US

RUSSIAN

KAZAKH

ENGLISH

TURKISH

AVAILABE ON MONDAY - FRIDAY
FROM 9:00 AM TO  6:00 PM

SUPPORTED
      LANGUAGES

FOR MORE INFORMATION:

INTEGRITY MATTERS. DO THE RIGHT THING.

ANONYMOUS REPORTING AVAILABLE

ETHICS
HOTLINE

SPEAK UP!

BREAKDOWN OF ETHICS HOTLINE REPORTS BY SUBJECTS IN 2020

Misconduct 
Allegation/ Violation 

of Procedures

7

Discrimination 
Allegation

1

Improper Use 
of Resources

1

HSE and 
Security 

Measures

4

Mobbing 
Allegation

1

Other

8

http://www.enka.com/sustainability/home/ethics-compliance/executive-ethics-compliance-committee/
http://www.enka.com/sustainability/home/ethics-compliance/executive-ethics-compliance-committee/
http://www.enka.com/sustainability/home/ethics-compliance/executive-ethics-compliance-committee/
http://www.enka.com/sustainability/home/ethics-compliance/enka-ethics-hotline/
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ENKA Code of Business Conduct and Human 
Rights online training was prepared for all ENKA 
employees for them to clearly understand ENKA’s 
ethics and compliance management, its anti-
bribery and anti-corruption policy, its approach 
to human rights and working conditions. This 
training, which is planned to be provided to 
all employees at ENKA and its subsidiaries 
without exception, was developed in Turkish and 
English and with Russian subtitles. This training 
is delivered to the local employees in China, 
Kazakhstan, Russia, Iraq and other countries with 
subtitles, or through an interpreter in the trainee’s 
native language. Details of Code of Business 
Conduct and Human Rights training held in 2020 
are given in the tables below.

In addition to the employees of ENKA and 
its subsidiaries, in 2020, approximately 900 
employees of subcontractors and business 
partners completed Code of Business Conduct 
and Human Rights training, which covers ENKA’s 
human rights approach and anti-bribery and anti-
corruption policy. Code of Business Conduct and 
Human Rights online training, launched in 2019, 
continued in 2020 and 3,671.5 person-hours of 
training has been delivered to date.

ETHICS AND 
COMPLIANCE AT 
SUPPLIERS

ENKA expects all individuals, groups and 
organisations with which it works to comply with 
the ethical culture of the company. ENKA requires 
all of its suppliers, subcontractors, consultants, 
dealers and business partners (collectively 
referred to as the “Suppliers”) to comply with the 
ENKA Supplier Code of Conduct in all of their 
operations. Supplier Code of Conduct includes; 
Compliance with the Laws, Human Rights and 
Fair Working Conditions, Environment, OHS and 
Security, Combating Bribery and Corruption, 
Preventing of Uncompetitive Behaviour and 
procedure followed in the event of violations. 

As required by ENKA’s corporate procurement 
procedures, Supplier Code of Conduct and 
the procedure to be followed in the event of a 
violation are communicated to suppliers before 
the contract is signed. In contracts that are 
signed with suppliers, obligations of companies 
and their employees to carry out their activities 
in compliance with the ENKA Supplier Code of 
Conduct; ENKA’s rights to conduct audits on 
relevant matters and to terminate the contract 
in the event of a violation of the Code, including 

violations of human rights, anti-bribery and anti-
corruption policies, are clearly stated. Supplier 
Code of Conduct is available on corporate 
website in English, Turkish, Russian, Arabic, 
Serbian and Georgian. 
www.enka.com/allfiles/media/pdfs/ENKA_
Supplier_Code_of_Conduct_en.pdf

Trainings and audits carried out with suppliers 
within the scope of ethics and compliance 
program are given in the “Responsible Supply 
Chain Management” section.

HUMAN RIGHTS 
ASSESSMENT
ENKA develops and maintains all of its business 
strategies and operations with an approach that 
respects human rights, as stated in the Universal 
Declaration of Human Rights, and complies 
with requirements of the United Nations Global 
Compact, of which ENKA is a signatory, laws and 
conventions published by the International Labour 
Organization (ILO) and requires from all of its 
stakeholders to follow the same approach.

All operations and investments of ENKA are 
assessed in terms of human rights. With this 
assessment, human rights-related risks are 
identified and efforts are made to eliminate, 
mitigate or control these risks. In addition 
to operational and investment decisions, 
ENKA’s supplier and subcontractor selection 
and performance evaluation criteria include 
sustainability criteria which covers human rights.

ENKA assesses human rights-related risks on a 
sectoral and regional basis. The “Human Rights 
Guidance Tool of the UNEP Finance Initiative” 
publication is taken as a reference for sector-
based evaluations. Among the concerns raised in 
the evaluations are the prevention of forced labour 
and child labour, respect for the right to organise 
and collective bargaining, migrant workers/human 
trafficking and occupational health and safety. 
ENKA’s policy regarding these and other human 
rights issues is clearly stated in the ENKA Code 
of Business Conduct and the Supplier Code of 
Conduct.

2020 ENKA Code of Business Conduct and 
Human Rights Training Data

COUNTRY 
(TRAINING 

CONDUCTED)

NUMBER OF LOCAL 
EMPLOYEES 

TRAINED

NUMBER OF TURKISH 
EMPLOYEES 

TRAINED

TOTAL 
TRAINING DURATION 

(PERSON-HOURS)

Turkey 191 191 95.5

Russia 48 26 37

China 40 - 20

Iraq 740 200 470

Georgia 18 21 19.5

Serbia - 25 12.5

Total 1,037 463 654.5

COMPANY / GROUP TRAINED TOTAL NUMBER OF PARTICIPANTS TOTAL (PERSON – HOURS)

ENKA Headquarters 71 35.5

ENKA Projects 1,014 507

ENKA Schools 45 22.5

Real Estate Subsidiaries 64 32

Çimtaş 73 36.5

Trade Subsidiaries 42 21

    SUPPLIER CODE OF CONDUCT

December, 2018
Rev. 03
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As the result of these assessments, in areas where 
human rights risks are detected as high, ENKA has 
initially allocated significant training. Through ENKA’s 
Code of Business Conduct and Human Rights 
training, which was initiated globally across the 
ENKA group companies in 2019 and continued at 
full speed in 2020, ENKA’s rules were communicated 
to employees and awareness was raised among 
them about human rights. With regard to 
occupational health and safety, which is considered 
to have a high risk level, a total of 1,017,669 person-
hours of occupational health and safety training 
was delivered in 2020 in all locations in which ENKA 
operates. With respect to human trafficking, another 
high-risk issue, 321.5 hours of “Human Trafficking 
Awareness Training” was provided to a total of 8,833 
employees in regions where the risk is high. Details 
are presented in the table below.

Human Trafficking Awareness Training 
Local Employee Participation Rate 

Country 
Local Employee Participation Rate 

(Local Participants / 
Total Participants)

India 100%

Paraguay 82%

Greece 55%

Mexico 93%

Kenya 23%

The Bahamas 41%

Saudi Arabia 2%*

* The vast majority of the project employees are Indian citizens, and 
approximately 70% of those who received the training was Indian 
employees.

ENKA constantly communicates with the relevant 
local authorities in order to establish collaborations 
that will provide support to its local employees 
in the countries in which it operates and ensure 
the protection of their rights. For this purpose, 
while ENKA works with local authorities in Iraq 
for employment opportunities and on the working 
conditions of local employees, it has an Industrial 
Relations department in Kazakhstan, where it has 
been operating for many years, to provide special 
services to Kazakh citizens. This department 
cooperates with the relevant departments at 
Governor’s Offices and particularly with the “Office 
for Employment, Social Programs and Registration of 
Marital Status’’, for the benefit of Kazakh employees. 

Distribution of Employees at the Tengiz Oil Field Development Works

 White-Collar Blue-Collar 

Turkish Local Other Turkish Local Other Total

Tengiz Oil Field Development Works 178 642 68 182 3,041 135 4,246

At Çimtaş, one of the ENKA subsidiaries, trade 
unions are active and collective bargaining is 
implemented. At Çimtaş Steel, Cimtas Pipe and 
Çimtaş Precision Machining locations the Türk 

Metal Trade Union and at Çimtaş Module and 
Shipyard location Türkiye Dok Gemi-İş trade 
unions are authorised workers’ trade unions.

In addition, municipalities and other relevant 
government representatives can attend employee 
information meetings in Kazakhstan. The employee 
representatives committee and the Industrial 
Relations department are engaged in important 
activities both to protect the rights of the employees 
and to communicate the company decisions to the 
employees.

Child labour and forced labour are strictly forbidden 
throughout the entire value chain, including the 
operations of ENKA and its subsidiaries and the 
activities of suppliers and subcontractors working 
with ENKA. To this end, the activities of ENKA and 
its subsidiaries regularly inspected through ENKA 
internal audits and Ethics and Compliance audits 
in terms of human rights and the compliance with 
ENKA Code of Business Conduct. In addition, 
ENKA and its group companies do not collaborate 
with any suppliers that have a negative record for 
unregistered, child or youth employment and forced 
labour. In this context, suppliers are audited within 
the framework of Supplier Sustainability Audits. 
Besides, further controls are also carried out during 
periodic project audits conducted by the relevant 
project units.

During the routine controls and audits carried out 
in the reporting period, no cases of forced labour 
or child labour were encountered at ENKA or its 
subsidiaries and suppliers.

In all regions in which ENKA and its subsidiaries 
operate, the right to organise and collective 
bargaining as defined by the relevant laws and 
regulations, is abided by and employees’ and 
suppliers’ right to set up or join trade unions is 
respected. No request or complaints regarding this 
matter was conveyed to ENKA during the reporting 
period and no violations were found during internal 
audits that were carried out. ENKA Ethics Hotline 
and grievance mechanisms are in operation, allowing 
employees and suppliers to report their requests and/
or complaints on such matters and on other human 
rights issues. 

All local employees in the Tengiz Oil Field 
Development Works in Kazakhstan, where ENKA 
İnşaat operates, work under a collective bargaining 
agreement. Detailed information about the employees 
at this project is given in the table on the right.

Employees Covered by Collective Labour Agreement at Çimtaş

Location Trade Union Name
Period Covered by the 
Collective Bargaining 

Agreement

Total 
Number of 
Employees

Employees Covered 
by Collective 
Bargaining 
Agreement

Percentage 

Çimtaş Steel Türk Metal Trade Union 1.09.2019 – 31.08.2021 958 732 76.4%

Cimtas Pipe Türk Metal Trade Union 1.09.2019 – 31.08.2021 764 470 61.5%

Çimtaş 
Module and 

Shipyard

Türkiye Dok Gemi-İş 
Trade Union

1.03.2020 – 28.02.2023 378 261 69%

Çimtaş 
Precision 
Machining

Türk Metal Trade Union 1.09.2019 – 31.08.2021 255 139 54.5%

Cimtas 
Ningbo

Cimtas Ningbo Labour 
Union

26.11.2020-25.11.2023 322 322 100%

Total 2,677 1,924 72%

COMBATING BRIBERY AND CORRUPTION AND 
PREVENTING UNFAIR COMPETITION

14 Bribery and corruption risks are analyzed on a country-based approach, where “TRACE Bribery Risk Matrix Scores” is used as a reference for bribery 
risks and the “Transparency International – Corruption Perceptions Index” is used as a reference for corruption risks.

In all of its activities, ENKA acts in an ethical, fair and 
transparent manner and in compliance with local and 
international laws, in keeping with the International 
Financial Reporting Standards and the UN Global 
Compact, to which it is a signatory, and it requires 
all of its employees, business partners and all parties 
with which it has a business relationship to adopt 
the same approach. ENKA’s anti-bribery and anti-
corruption policy, approach and principle of “Zero 
Tolerance” are clearly described in the ENKA Code of 
Business Conduct and the Supplier Code of Conduct.

All operations of ENKA and its subsidiaries are 
assessed for compliance with human rights, bribery 
and corruption risks by the Early Identification of Risks 
Committee, the Risk Management Working Group 
and the project management teams14. Based on 
the results of these risk assessments, the structures 
of internal control mechanisms, audit scopes and 
periods, and training plans are developed, and the 
necessary revisions to procedures are made.
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The anti-bribery and anti-corruption policy, as 
part of the ENKA Code of Business Conduct, is 
communicated with all employees, including the 
senior management of the company and managers 
in all locations, through the orientation training given 
and newsletters shared within the entire company. 
Training activities on the ENKA Code of Business 
Conduct and anti-corruption policy are held to 
all employees, and to ENKA’s business partners, 
shareholders, suppliers and other stakeholders. 
The Code of Business Conduct and Human Rights 
training, which started in 2019 and continued in 
2020, includes the company’s anti-bribery and 
anti-corruption policy, has been delivered to 7,343 
employees to date. Representatives of ENKA’s senior 
management and members of the Audit Committee, 
the Corporate Governance Committee, the Early 
Identification of Risks Committee and the Executive 
Ethics and Compliance Committee, a total of 49 
employees, were among those employees who have 
received this training. 

As a result of the risk assessments conducted for 
the regions in which ENKA operates, local supply 
chains were identified as risky in terms of combating 
corruption. ENKA communicates its anti-bribery and 
anti-corruption rules, as part of its Supplier Code of 
Conduct, through its corporate website, newsletters, 
workshops and trainings and directly with all 
suppliers, subcontractors and business partners 
before a contract is signed. 

All suppliers and subcontractors that cooperate with 
ENKA are assessed in terms of anti-bribery and anti-
corruption during the selection and performance 
evaluation and ENKA does not work with companies 
which have a negative record in this regard. No 
cases of corruption were encountered during supplier 
audits conducted in 2020, and no allegations of 
corruption related to its suppliers have been reported 
to ENKA. Information about the suppliers with which 
business relations were terminated because they did 
not meet the sustainability criteria, including those 
related to anti-bribery and anti-corruption, is given in 
the “Responsible Supply Chain Management” 
section of the report.

During the reporting period, no criminal cases were 
filed against the company on charges of corruption 
and no business contracts have been terminated due 

to corruption. In addition, there was no penalty paid 
by the company based on bribery or corruption during 
this period.

ENKA, communicates with the public authorities in 
the countries in which it operates in a transparent 
manner and in compliance with the fair competition 
laws of the relevant country. ENKA follows a principle 
of not adopting any political views institutionally, and 
not providing in cash or in kind, direct or indirect aid 
or support to political organisations and persons 
in countries where it operates. ENKA maintains 
the same ethical, transparent and fair approach in 
its relations with its competitors avoids all forms 
of behaviour that may be anti-competitive, abides 
by established confidentiality rules, and takes a 
determined stance against all actions that might 
constitute steps towards monopolization and the 
formation of trusts. In the reporting period, there 
were no cases of anti-competitive behaviour, 
monopolization or trust forming identified and no court 
cases were filed against the company. 

In addition to the control systems, Ethics Hotline, 
which can be used by employees, suppliers, 
subcontractors and business partners to report any 
suspicion or cases of corruption, is also used as an 
important tool for the identification of relevant risks. 

CONTROL MECHANISMS AND 
RISK MANAGEMENT

All ENKA processes are carried out in accordance with the 
laws of the relevant countries and in line with corporate 
and project procedures. Corporate departments provide 
support to the projects in these processes, while at the 
same time acting as a control mechanism. Any type of 
action that breaches the law, could cause material and 
moral damage to the company, and/or that can be defined 
as criminal, a violation of human rights or as corruption is 
treated with caution and monitored carefully.

In addition to the control mechanisms provided 
by the corporate departments, process control 
procedures and the software used in process 
management, all ENKA projects and subsidiaries are 
regularly audited by the ENKA internal audit team 
in addition to their own internal audit teams. Within 
the scope of the annual audit plans, comprehensive 
audits consisting of policy and performance-based 
process control, financial tables and reports, cost 
control, compliance with local and international 
legislation, anti-bribery and anti-corruption, social 
(including human rights) compliance, occupational 
health and safety, environmental management and 
quality audits are carried out. These audits are 
conducted by the experienced internal audit teams 
in compliance with the International Standards on 
Auditing and reported to the senior management. 
Corrective actions are taken immediately for 
detected nonconformities.

Within the scope of ENKA’s internal audits, 
Ethics and Compliance audits are also carried 
out at ENKA’s projects and its subsidiaries, with 
mainly covering anti-bribery and anti-corruption, 
human rights and employee rights issues. In this 
context, some of ENKA’s projects and subsidiaries 
operating in Turkey, Russia, Serbia and Iraq were 
audited for their human rights and the anti-bribery 
and anti-corruption performances.

In 2020, ENKA’s internal audit 
teams conducted audits at all 
ENKA projects and at 9% of its 
subsidiaries. Due to the pandemic 
measures, for the project audits 
no site visits were carried out since March and 
the audits were conducted remotely by using 
online communication tools. Some of the audits 
planned to be conducted at the premises of the 
subsidiaries could not be conducted by the ENKA 
internal audit team due to the pandemic, and so 
these audits were carried out by the internal audit 
teams of the subsidiaries instead. No cases of 
bribery or corruption, or human rights violations 
were encountered during these internal audits.

A multi-stakeholder approach is preferred at 
ENKA for the control and auditing process and in 
compliance with this approach, its management 
systems are regularly audited by independent 
audit firms.

Behind ENKA’s ability to overcome the challenges 
and maintain its success in difficult regions and 
competitive sectors in which it operates, lies a risk 
management approach that encourages multi-
stakeholder participation that follows changes 
and trends, that monitors international standards 
and developments, and as a result that is capable 
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of transforming risks into opportunities. Risk 
management is a part of all ENKA processes and 
activities and risk-based thinking approach is 
promoted by ENKA’s senior management.

At the top of the risk management structure 
of ENKA, there are the “Early Identification of 
Risks Committee” structured under the Board of 
Directors, and the “Risk Management Working 
Group” operating under the Committee. The 
Committee’s responsibilities include implementing 
an effective risk management program throughout 
the company, ensuring the early detection of 
risks that could jeopardise the existence and 
sustainability of the company’s value chain and 
ensuring that the necessary actions are taken to 
eliminate, mitigate or control these identified risks. 

The Early Identification of Risks Committee 
convenes at least once every two months, at 
least six times a year, and consists of the Non-
Executive Members of the Board of Directors. 
The Risk Management Working Group was 
established to identify corporate risks, to evaluate 
any identified risks, and to determine and monitor 
risk reduction or elimination methods. Department 
managers and project management teams are 
primarily responsible for the operational risks 
within their own activities. These teams report 
critical or priority risks to the Working Group and 
the Committee.

The risks identified during the risk management 
process in projects and Headquarters’ operations 
are evaluated and scored according to their 
probability and potential impacts. In order 
to eliminate the risks with the highest risk 
score, responsible managers are appointed at 
company and/or group levels. The identified 
risks are categorized as “to be avoided”, “to be 
transferred”, “to be mitigated” or “to be accepted” 
according to the risk management strategy. This 
risk management strategy is formulated to keep 
the risks below the threshold determined by the 
Board of Directors.

Considering ENKA group companies and their 
fields of activity, the assessed risks include 
also sustainability issues and cover ethics and 
compliance, human rights, anti-corruption, climate 

change, biodiversity and natural resources, 
engagement with communities and talent 
management as well as strategic, financial, 
legal, operational, external environment and 
reputation risks. Risks related to sustainability 
are also identified early and eliminated with a 
proactive approach, thanks to the stakeholder 
communications, monitoring of international 
trends, standards and practices by the 
Sustainability and Compliance Department and 
the Sustainability Committee.

In addition to the corporate mechanisms 
and procedures that ENKA has adopted to 
identify, monitor and eliminate risks, ENKA’s risk 
management mechanisms are supplemented 
in fields of sustainability such as ethics 
and compliance, human rights, combating 
corruption and environment by the international 
commitments and guidelines such as UN Global 
Compact of which ENKA is a signatory and 
Financial Stability Board’s (FSB) Task Force on 
Climate-related Financial Disclosures (TCFD) as 
well as the ISO 9001, ISO 27001, ISO 14001 and 
ISO 45001 management standards for which 
ENKA is audited and certified.

In the assessments, the risks that came to the 
fore due to the pandemic in 2020, concentrated 
around health, business continuity, working 
conditions and information security fields. In 
addition, sustainability related risks still remain 
important as well as legal, economic and political 
risks that stand out globally and regionally. The 
first of these is climate change risks due to their 
likelihood and impact potential. Accordingly, ENKA 
has reviewed its environmental management 
systems and has maintained its commitments 
to reduce its use of natural resources and the 
amount of waste generated, to increase energy 
efficiency and to invest in renewable energy.

Information security risks, which have become 
more critical with the widespread use of remote 
working practices, continued to be among the 
primary risks. In this context, the information 
security management system, established in 
accordance with the ISO 27001 standard, was 
developed and certified. All employees have been 
provided with training on information security and 
the new information security risks that may arise 
due to current practices.

Bribery and corruption risks and human rights 
risks are considered as prominent risks, according 
to risk assessments made on the basis of 
the regions in which the company operates. 
In addition to financial audits, the Ethics and 
Compliance audits that were started in 2019, 
continued in 2020. ENKA is working towards to 
identify these risks early and to eliminate them 
as much as possible. Moreover, Ethics Hotline 
and project grievance mechanisms are also 
used as effective tools for the identification and 
management of risks in all these areas. 

Efforts on health risks that stood out in 2020 
are shared in detail within the “Occupational 
Health and Safety” section of the report. After 
detecting the business continuity risks, ISO 22301 
Business Continuity Management System training 
was carried out, especially with the participation 
of units managing the company’s management 
systems. After this training, necessary revisions in 
corporate procedures and plans were made and 
put into practice.
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STAKEHOLDER ASPECT

“At ENKA, our sustainability approach and management are 
nourished from our comprehensive Ethics and Compliance 
program.”

COVID-19 pandemic that have come into our lives 
in 2020 and the effects that it brought along showed 
us that it takes strong, strategic and global actions 
to overcome a global crisis; not singular or hesitant 
steps. As ENKA, we are aware that prerequisite for 
us to exist in prosperity is our world to do “well”. We 
have carried our motto of working for a better future 
and a better world to our trade mark and we have 
established our route and strategy in this direction for 
64 years.

COVID-19 pandemic made our agendas, which have 
already been busy with climate change, scarcity 
of natural resources, waste issue and extinction 
of species, even more complicated. Especially, it 
brought a new dimension and a new perspective 
to world’s existing issues on being socially fair 
and inclusive, which now requires more complex 
solutions with multi-levels. Climate change and the 
other parallel sustainability issues require fundamental 
changes and adaptation of working models as we 
do today on the way we live and work to protect our 
health against pandemic.

As ENKA, we are aware of the urgency, importance 
and magnitude of the actions to be taken in this 
direction. Thus, we have established Sustainability 
and Compliance Department within our corporate 
structure 3 years ago in order to advance our 
sustainability strategy, to transform our business into 
sustainable models and in the meantime to respond 
to world’s environmental and social issues with the 
sectors that we operate. Besides, we have managed 
to integrate our sustainability approach at strategy 
level among ENKA’s and its subsidiaries’ senior 
managements and in our business models and 
activities with our existing Sustainability Committee 
and Sustainability Working Group.

In the face of new situations, developments or 
challenges, we review and advance our strategy, 
practices and goals accordingly. While adapting new 
conditions, we assess our environmental and social 
impacts and we implement concrete and traceable 
action plans that are generated according to these 

assessments. In the meantime, we maintain our 
fair, honest and transparent structure and our way 
of doing business in compliance with the laws of 
the countries that we operate. Because at ENKA, 
our sustainability approach and management are 
nourished from our comprehensive Ethics and 
Compliance program.

Our sustainability strategy and route are crystal 
clear; reducing our environmental footprint, leaving 
a positive legacy with a socially inclusive approach 
among the communities that we operate in, 
providing life-long learning opportunities for our 
employees while ensuring safe, fair and inclusive 
working environment and in the meantime 
maintaining and continually improving our Ethics and 
Compliance program, which is honest, transparent 
and accountable. Extending all these among our 
suppliers, subcontractors and other business 
partners, collaborating in this area and leading in 
industry-specific, national and international arena 
are the missions that we set for ourselves as ENKA. 
Because sustainability is about cooperation, about 
solidarity, not solitude.

In the pages of this report, you will see our structure 
that we have established in accordance with this 
strategy, our activities, goals, achievements and 
the areas that we should improve. We will continue 
to present all these details to our stakeholders 
transparently and we will keep on updating and 
improving our systems with the feedback we receive.

2020, in the shade of pandemic, proved us that we 
are not giving up on our sustainability commitment 
in the face of extraordinary situations, challenges or 
crisis; but we embrace it even more. We will continue 
to work resolutely with our stakeholders to do our 
share and more for an environmentally, socially and 
economically sustainable world.

İNCİ BOZOKLUOĞLU
Corporate Sustainability and Compliance Manager, ENKA
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RESPONSIBLE SUPPLY CHAIN 
MANAGEMENT

15 All suppliers, subcontractors and other business partners may convey their complaints, opinions and suggestions through the procurement and 
subcontractor management units of the projects in addition to Ethics Hotline.

ENKA attaches great importance to expand 
sustainability throughout its value chain. In this 
context, ENKA regards its suppliers (all business 
partners such as subcontractors, service 
providers, dealers, representatives, etc., referred 
to collectively as “Suppliers”) as an important 
part of the value chain, and aims to include 
its entire supply chain in efforts to improve its 
own sustainability practices. In this framework, 
it incorporates sustainability practices into the 
supply chain through its risk management, supplier 
selection and evaluation processes, audits, 
trainings and communication with its suppliers, in 
addition to Supplier Code of Conduct. 

The Corporate Supply Chain Department focuses 
on the use of new-generation procurement 
methods and e-trade applications throughout 
the company, ensuring the development of 
the supplier pool and its effective use by all 
procurement units. In addition, it continues to 
work on the functional management and auditing 
the project procurement units.15

SUPPLIER SELECTION
Suppliers are selected by the procurement 
departments, taking into account the criteria 
related to the business line in which they operate, 
the needs and expectations of the parties and the 
specific requirements concerning the requested 
product or service. Procurement activities are 
carried out by treating each supplier fairly and 
equally in accordance with the procurement 
procedure, supplier selection procedure 
developed by ENKA and its subsidiaries and 
other relevant requirements. ENKA pays 
utmost attention to select its suppliers based 
on their competencies, and makes payments 
to its suppliers in accordance with the criteria 
established by the contracts.

Any firm that wants to develop a business 
relationship with ENKA may register to the ENKA 

Global Vendor Network Portal. ENKA Global 
Vendor Network (EGVN), contains company 
information of all suppliers, service providers, 
subcontractors and third parties with which ENKA 
conducts business. All information belonging 
to companies is kept confidential in line with 
the Information Security Management systems 
operated within ENKA.

ENKA Global Procurement Management System 
(EGPS) is a global procurement and warehouse 
management software developed to monitor 
the entire procurement process starting from 
procurement planning through collection of 
bids, holding a tender, evaluating tenders, 
issuing purchase orders, shipping, warehouse 
acceptance, storing and finally issuing of the 
goods and allows recording and control of the 
materials and equipment purchases in all stages.

In 2020, 
following the 
commencement 
of remote 
working 
practices due to the pandemic, great attention 
has been given to E-RFQ (electronic offer 
collection) and E-Tender applications. During 
this period, approximately 200 ENKA employees 
received training on E-RFQ applications and 
268 employees in total on EGPS, EGVN and 
E-Tender systems. In addition to employee 
training, 840 employees of suppliers have been 
trained in order to conduct bidding and tender 
processes transparent and in compliance with 
the Supplier Code of Conduct. Thanks to these 
trainings, ENKA employees were able to carry 
out their procurement activities in a transparent 
and traceable manner in their remote working 
processes and suppliers were able to participate 
in tenders through a transparent structure with 
equal opportunities. In 2020, compliance with 
these online procurement practices reached 
85%.

In 2020, approximately 100,000 person-hours of sustainability training, covering environmental and 
occupational safety issues, were provided to subcontractor employees at Çimtaş Steel and Çimtaş Module 
and Shipyard. A total of 471 hours of Occupational Health and Safety (OHS) and environment training was 
provided to approximately 500 employees of 224 suppliers and subcontractors by OHS and environmental 
departments at Cimtas Pipe and Çimtaş Precision Machining.

ENKA’s procurement units carry out the pre-
qualification assessment of the company before 
coming to an agreement with any supplier firm. The 
volume of the product or service to be purchased, 
risk level, supplier assessment results, time and cost 
analyses, quality assessment analyses, environmental 
performances, the business experience of the supplier 
as well as sustainability and compliance criteria such 
as water consumption, carbon footprint and waste 
management measurements, commitments to work 
in line with human rights work, anti-bribery and anti-
corruption practices, occupational health and safety 
systems, practices related to employee rights and 
social responsibility practices are among ENKA’s pre-
qualification assessment criteria.

Considering both the business lines and the 
developing countries in which ENKA mainly 
operates, the selection of suppliers to cooperate 
with is of great importance. Therefore, suppliers are 
categorised based on the sector, the amount and 
cost of procurement, critical materials or services they 
provide, the continuity of the business relationship, 
ability to offer goods and services in compliance with 
international standards and criteria regarding their 
strategic importance and risk category due to time 
and resource constraints. Thus, the categorisation 
guarantees the outputs that provide the highest benefit 
and value added in accordance with the requirements.

During the pre-qualification evaluation of suppliers, 
the EGVN evaluation scores and notes of firms are 
checked if the firm in question has previously done 
business with ENKA and those firms which performed 
poorly or violated the law, human rights or the rules 
on combating bribery and corruption or the ENKA 
Supplier Code of Conduct are not engaged with. For 
the firms that are planned to work with for the first 
time, the “Restricted Party Screening” service is used 
to make use of the data of states (governments) and 
research institutions to check that the firms are not 
blacklisted and are legally eligible to work with.

SUPPLIER 
ASSESSMENTS AND 
AUDITS
In line with the sustainable supply chain goals, 
the monitoring and evaluation of the performance 
of suppliers are among the key criteria for a 
properly functioning supply chain. ENKA operates 
evaluation systems on EGVN to measure the 
performance of suppliers in terms of schedule, 
cost, quality, occupational health and safety, 
environmental, ethics and social aspects. The 
evaluation results are accessible by all relevant 
employees of ENKA.

In 2020 

2,220  

Firms Received Performance Evaluation

The supplier and subcontractor performance 
evaluation question list of ENKA includes questions 
related to sustainability evaluation criteria, such 
as ethics and compliance, compliance with the 
ENKA Supplier Code of Conduct, environmental 
and social compliance, human rights, anti-bribery 
and anti-corruption in addition to the performance 
evaluation. The performance of a total of 2,220 firms 
was evaluated in 2020. Prior to starting to work 
with a potential supplier, previous performance of 
the supplier is checked on EGVN and no contracts 
are offered to suppliers whose evaluation score falls 
below the acceptable limit, or if any violations of 
laws, human rights or cases of bribery or corruption 
have been detected.
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In 2020, ENKA İnşaat evaluated the 
performance of 37.4% of the supplier 
companies it worked with in terms 
of Ethics, Human Rights, Combating 

Bribery and Corruption, OHS, Environmental and 
Social issues. 6.3% of the companies evaluated 
were in a class that was categorised as risky. 
Based on the results of the evaluation, no cases of 
environmental or social non-compliance or violations 
of laws were encountered. It was decided not to 
work with 4 companies that failed to meet the 
economic aspects of the evaluation criteria, also a 
decision was made to not to work with 6 companies 
that failed to meet the requirements of the Supplier 
Code of Conduct, and these companies were 
blacklisted in order to not to work with again.

During the reporting period, Cimtas Ningbo carried 
out remote audits of 26% of its suppliers and based 
on the results of the environmental, OHS, social and 
ethics evaluations made after the audits, efforts were 
started to improve the sustainability and responsible 
management approach and the performance of 3 
suppliers. 

Within the ENKA group companies, 8% of all 
suppliers were audited for compliance with the 
Supplier Code of Conduct; and environmental, 
social, ethics and compliance requirements in 2020 
and in the same year, 22.1% of supplier companies 
were subjected to supplier performance evaluations 
which includes sustainability criteria. In 2020, 12.4% 
of suppliers were trained about Supplier Code of 
Conduct.

Ratio of Suppliers Trained on Supplier 
Code of Conduct in 2020 

12.4 %
The Supplier Sustainability Audits which are 
conducted by the Corporate Sustainability & 
Compliance Department, focus on Ethics and 
Compliance, Human Rights and Employee 
Rights, Combating Bribery and Corruption, Social 
Compliance, Occupational Health and Safety and 

Environment management. No cases of child labour 
or forced labour were encountered and no cases 
of corruption were detected during the audits. In 
light of these audits, the areas that need to be 
improved were identified and necessary corrective 
and sustainable action plans were developed and 
implemented in line with these plans by suppliers. 
In this way, it was intended to contribute to the 
improvement of their existing systems.

According to the ENKA Supplier Code of Conduct, 
all suppliers, subcontractors and service providers 
that having a business relationship with ENKA 
have to respect the rights of their employees to 
establish or join independent trade unions and their 
rights to organize at the workplace. During the 
reporting period, no violations of the employees’ 
right to organize or engage in collective bargaining 
were encountered at supplier companies and no 
reports, complaints or denunciations about such 
issue were received. Similarly, during the reporting 
period, no cases of child labour or forced labor were 
encountered at supplier companies and no reports, 
complaints or denunciations was received on this 
matter.

Any cases of non-compliance identified during 
supplier evaluations are officially communicated 
to the management of the supplier as soon as 
possible. Depending on the type of non-compliance 
and stipulations of the contract with the supplier, 
measures that can be taken include warnings, 
impositions of penalties or terminations of contracts.

LOCAL PROCUREMENT
ENKA supports the economic development of local 
communities by carrying out considerable local 
procurement activities in the projects it undertakes in 
various regions around the world. For ENKA, “local 
suppliers” are defined as registered suppliers within 
the regions in which it operates. 

Through its local procurement strategy, ENKA not 
only supports the development of local communities, 
but also prevents loss of natural resources and time 
as well as social impacts and environmental damage 
due to the logistics of international procurement. 

The procurement breakdown of ENKA İnşaat from 
local suppliers, suppliers in Turkey and global 
suppliers within the reporting period is shown in 
the chart below.

The direct contribution of ENKA to the local 
economies in the countries where it carried out 
the highest amounts of local procurement is 
shown in the table below.

Direct Contribution to Economies 
with the Highest Value of Local 
Procurement

Country Total Local Procurement Value

Russia > USD 82 million

Iraq > USD 35 million

Mexico > USD 19 million

LOCAL PROCUREMENT 
RATES BY PROJECTS AND 
SUBSIDIARIES

In line with ENKA’s sustainability strategy, priority is 
given to local companies by all ENKA subsidiaries in 
procurement if the relevant technical requirements 
and standards are met. In 2020, the local 
procurement rate was 98% at ENKA Power, 49% at 
ENKA Pazarlama, 100% at ENKA Systems; among 
the subsidiaries operating in Russia, this rate was 
99% at MKH, 99% at MOSENKA, 97% at OMKH, 
99% at ENKA TC, 100% at ENKA Invest, 100% 
CCI and 85% at Cimtas Ningbo, operating in China.

%23,8

%49

%27,2

Procurement Breakdown

Global Procurement

ENKA Local Procurement

Turkey Procurement

Local Procurement Rates at ENKA İnşaat Projects

Project Name Local Procurement Rate

Dhi Qar 750 MW Combined Cycle Power Plant 64%

FGP 3GP Mechanical, Electrical & Instrumentation Installation Works 25%

Kosovo Route 6 Prishtina-Hani i Elezit Motorway 93%

Nizhnekamsk 495 MW Combined Cycle Power Plant 59%

Basra Umm Qasr 58%

Samawa 750 MW Combined Cycle Power Plant 67%

TAIF Business Center 99%

Tengiz Projects 90%

Morava Corridor Motorway* 17%

St. Petersburg High-Tech Multifunctional Complex 97%

Namakhvani HPP 39%

* The project was at the initial stage in the period when the data was obtained.

23.8% 27.2%

49%
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PRODUCT AND SERVICE QUALITY HEALTH AND SAFETY 
IMPACTS OF PRODUCTS 
AND SERVICES
At ENKA in line with the requirements of the 
Quality Management System, the health and 
safety impacts of products and services are 
continuously assessed. ENKA İnşaat has carried 
out some exemplary works in this regard.

Some of the most important products of ENKA are 
the infrastructure, building and industrial projects 
for which it has carried out the entire engineering, 
procurement and construction works. Beginning 
from the design phase of these projects, through 
the construction, pre-commissioning (testing) and 
commissioning phases, possible health and safety 
impacts are assessed. 

Analyses, carried out by industry-leading firms, 
are used in the design phase. Assessments 
throughout the construction and commissioning 
phases are carried out using internationally 
recognised risk assessment methods, risks are 
identified according to activities to take place 
in the project, and measures against risks are 
identified and integrated into the construction 
methods. 

CUSTOMER 
SATISFACTION 
Maintaining long-term customer satisfaction and 
establishing sustainable relationships with its 
customers are among ENKA’s priorities and this is 
clearly demonstrated this in its Corporate Quality 
Policy. 

ENKA considers the “Customer Satisfaction 
Surveys” which are conducted within the scope 
of its customer-oriented approach, as one of the 
most important stakeholder feedback mechanisms. 
Customer Satisfaction Surveys are conducted 
following the completion of projects and the results 
are used as important data in improving process 
and performance, updating systems and developing 
action plans. 

ENKA has established a reliable quality management 
system that is certified, implemented and continually 
improved in order to ensure its business efficiency 
in projects undertaken, to continuously improve 
process performances, organisational knowledge 
and capabilities and to meet the needs and 
expectations of its customers systematically at 
certain standards. ENKA’s Quality Management 
System is compliant with the ISO 9001 standard 
and accordingly certified by BSI (British Standards 
Institute) in 2001 for the first time. Compliance audits 
are carried out once a year by BSI, ensuring that 
product and service quality is maintained at the best 
international level. 

In addition to the ISO 9001 certification, current 
Quality Assurance Programme for the realisation of 
construction works, including design and engineering, 
procurement, quality control, manufacturing and 
installation activities, in accordance with international 
standards, complies with the ASME Boiler and 
Pressure Vessel Codes and it was certified by ASME 
for the first time in 2013. The relevant certificate is 
renewed every three years.

In all of the projects it undertakes, ENKA, in line with 
the project contract requirements, takes into account 
the needs and expectations of its customers and 
all other stakeholders, and it establishes a reliable, 
transparent and traceable quality management 
system and maintains its corporate quality 
standards.

ENKA regularly reviews its processes, carries out 
audits and inspection activities and continues 
its quality standardisation works under its 
continual improvement activities in order to 
sustain its corporate processes and activities 
with a stronger, more integrated and systematic 
structure. 

The quality management system established at 
projects acts as an effective tool for ensuring 
that the products and services provided by 
ENKA comply with the requirements of the prime 
contract, as well as focusing on identifying and 
preventing potential problems.

For further information, please visit: 
https://www.enka.com/corporate-groups/
quality-integrity/

For ENKA’s Quality Policy, please visit: 
https://www.enka.com/allfiles/media/
posters/QUALITY_POLICY_ENG.pdf

For Çimtaş Quality Policy, please visit: 
https://www.cimtas.com/en/departments/
quality/quality-and-customer-satisfaction-
policy/

For Çimtaş’s management systems certificates, 
please visit: 
https://www.cimtas.com/en/about-us/
certification-2-2/ 

In addition to evaluating projects as a whole, 
“Customer Satisfaction Monitoring” procedure 
is also followed to gain a clearer understanding 
of the expectations and opinions of customers 
regarding the different work items in the project. 
This procedure, which is generally applied when a 
project has reached to the completion stage, has 
also begun to be implemented in ongoing projects, 
in line with the goal of identifying the necessary 
improvements while the project is still ongoing and 
delivering the project with maximum customer 
satisfaction.

ENKA carried out customer satisfaction surveys for 
5 ongoing projects during the reporting period. The 
overall level of satisfaction measured from the results 
of the customer satisfaction survey was 90%. The 
detailed results of the customer satisfaction surveys 
are presented in detail in the graphic below.
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Çimtaş has certified that it has implemented all the 
requirements of ISO 10002 Customer Satisfaction 
Management System in order to define the methods 
of measuring customer satisfaction, to evaluate the 
results, to specify the procedures to be followed 
in response to complaints and expressions of 
satisfaction and to determine the root causes of 
complaints and to plan the corrective actions.

For Çimtaş’s Quality and Customer Satisfaction 
policy, please visit: 
https://www.cimtas.com/en/departments/
quality/quality-and-customer-satisfaction-policy/

The results of the customer satisfaction surveys 
conducted by ENKA subsidiaries in 2020 are 
presented in the graphic below.

INFORMATION SECURITY 
MANAGEMENT SYSTEM

* ENKA TC did not conduct a survey in 2020 due to the pandemic. 

ENKA implements a comprehensive management 
system that is based on ISO/IEC 27001 Information 
Security Management System (ISMS) standard aimed 
at achieving the information security targets set in line 
with its corporate strategies related to information 
security. This management system is considered as 
a part of ENKA’s corporate processes and general 
management structure.

For detailed information on ENKA Information Security 
practices, please visit:  
https://www.enka.com/corporate-groups/
information-management/information-security-
management/ 

In 2020, workshops were held with ENKA 
Headquarters departments and during these 
workshops; asset inventory was created, information 
security risks were evaluated and risk processing 
activities were carried out. By analyzing the difficulties 
brought by the pandemic and its impact on business 
processes, documents within the scope of ISMS were 
updated and additional controls were determined 
and implemented against new risks in terms of 
confidentiality, accessibility and integrity. 

In 2020, the following projects were carried out within 
the scope of information security implementation 
projects:

• Data Classification and Data Loss Prevention 
Application

• Electronic Signature Application

• Access Controls Regulation in the Contract 
Management Process

• E-Cloud / EGEM Application Telematics R&D Study

• Personnel Attendance Control and Access 
Systems (PDKS) Project 

• Automation of Robotic Processes

• Penetration and Pentests

• Phishing tests

Especially during the pandemic period, with the 
remote working conditions, to allow documents 
to be signed electronically, in accordance with the 
electronic signature law and information security 
requirements, the necessary application, infrastructure 

and certification processes have been managed, the 
relevant application has been commissioned and then 
application development, update, dissemination and 
user support activities have been carried out.  

Information security software tools, that offer various 
controls in order to classify the corporate information, 
documents and data within the framework of infor-
mation security, to enable storing them in appropriate 
environments and keeping under control the sources 
with access to the data and to protect confidential 
data and share them through controlled methods, 
were installed, implemented and disseminated.

Various trainings were organized, workshops were 
conducted and internal newsletters were shared within 
the scope of the information security management 
system awareness program in order to convey 
the updated information security requirements to 
employees and to continuously increase awareness. 
In 2020, a total of 1,059 person-hours of training was 
given related to information security. Those training 
were Data Classification, Basic Rules to be Followed 
in Information Security Processes, ENKA Social 
Engineering, Information Technology Processes, 
E-Signature Information Training, Information 
Security Awareness Training, ISO 27001 Information 
Security Standard Requirements Training, ISO 27001 
Information Security Internal Auditor Training and Lead 
Auditor Training. Besides, a total of 1,422 person-
hours of information security training was provided in 
ENKA’s subsidiaries. 

Management of Information Security 
Violations 

ENKA’s policies and procedures require all 
security violations that could be detrimental to 
the confidentiality, integrity and accessibility of 
information, to be reported. Information security 
violations can be reported by all ENKA employees 
or all relevant stakeholders. The person who 
notices the violation may report it by calling the 
Ethics Hotline (+90 212 376 1010) or filling out a 
violation form and submitting it to the Information 
Security Management System Administrator by 
email, by phone or in person.
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ENKA GROUP COMPANIES 
CUSTOMER SATISFACTION 
RATES*

98.5%

91.8%

81%

83.6%

81%

88.4%

97.4%

98%

98%

SUSTAINABILITY GOA
L

Cimtas Ningbo

Çimtaş Steel 

Cimtas Pipe 

Çimtaş Module and 
Shipyard 

Çimtaş Precision 
Machining

https://www.cimtas.com/en/departments/quality/quality-and-customer-satisfaction-policy/
https://www.cimtas.com/en/departments/quality/quality-and-customer-satisfaction-policy/
https://www.enka.com/corporate-groups/information-management/information-security-management/
https://www.enka.com/corporate-groups/information-management/information-security-management/
https://www.enka.com/corporate-groups/information-management/information-security-management/


STAKEHOLDER ASPECT

“Our greatest advantage in pandemic period was that our entire 
infrastructure was set up to allow remote working from the very 
beginning.”

I am the Corporate Information Technologies Manager 
at ENKA İnşaat, and also the General Manager by 
Proxy of ENKA Systems.

The most significant consequence of the COVID-19 
pandemic has been the radical change in our usual 
office environment. We quickly transitioned to working 
from home, and began holding all our communications 
and meetings through video conferencing applications. 
Naturally, this resulted in a radical change in all of our 
habits in a short time.

However, the most significant impact was experienced 
in ENKA Systems customer relations. Visits and face-
to-face meetings with potential customers ceased. 
We could no longer attend fairs or engage in other 
promotional activities. Accordingly, our promotional 
and marketing activities were deeply affected. We had 
to understand the problems of our existing customers 
remotely and provide them with remote support. In 
addition, it is necessary here to mention the negative 
effects of the psychological factors such as worry, 
anxiety and uncertainty, caused by the pandemic.

The success of ENKA’s senior management to 
actively intervene in the situation at the very outset 
of the pandemic and to take rapid measures against 
the pandemic, thus ensuring the confidence of all 
employees, should also be mentioned. Putting the most 
basic measures into practice with fast and effective 
decisions, and transitioning swiftly to home working 
ensured the most efficient protection by preventing 
both contamination in the workplace and on public 
transportation, and ensuring that our employees are 
aware of the seriousness of the issue. In this way, the 
health of our employees was secured, while the panic, 
performance and job losses that could have been 
experienced in the early period were prevented.

Our greatest advantage in this period was that our 
entire infrastructure was set up to allow remote working 
from the very beginning. As a construction company, 
we were able to quickly adapt to the new conditions 
thanks to features such as secure remote access to 
the company network via VPN, and the safe operation 
of our applications over the Internet, since we work 
in connection with the construction sites from the 
Headquarters, and the majority of our employees are 

mobile.

By installing the telephone exchange software that we 
have been using on our construction sites for a while 
now, within a few days, we ensured our internal lines 
worked with mobile phones and computers, meaning 
that all our users were able to benefit from the video 
conferencing and screen sharing features of this 
software.

Having just completed our ISO 27001 Information 
Security Management System studies, and ensuring 
the information security requirements of this standard 
are met, any problems that may have occurred during 
this process were prevented.

The fact that the software development and 
maintenance-support processes within ENKA Systems 
were designed in advance, in accordance with the 
flexible working conditions of our business organization, 
there was no disruption or performance loss in these 
periods.

It is an indisputable fact that the most basic condition 
for the success of remote working is accessibility. 
ENKA Systems software have become indispensable 
tools for the fulfillment of the most vital functions of 
remote working in the pandemic period, with their ability 
to provide secure access to all business applications 
from the dozens of construction sites and offices in the 
countries all around the world in which ENKA operates. 
Our ENKA Systems software tools have allowed us 
to safely carry out all documentation and information 
sharing, human resources, procurement, finance 
and cost control processes from our homes without 
interruption under the pandemic conditions.

We plan to improve the security and remote working 
performance of our software in the coming days. In 
addition, our primary goal is to make user training 
and support processes more effective and efficient by 
integrating features such as instant messaging, audio 
and video communication, and remote sharing of the 
user’s screen into our applications.

MUSTAFA EŞİTGEN
Corporate Information Technologies Manager, ENKA 
General Manager by Proxy, ENKA Systems
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INNOVATION AND R&D The software tools developed by ENKA Systems within this period are listed below: 

GLOBAL PROCUREMENT MANAGEMENT SYSTEM (EGPS)

Purchased goods and services are among the biggest cost items for the construction projects, and requires the intense 
participation of several departments and employees in the procurement process. Within this process, a machine 
learning-based classification system was developed in 2020 to prevent human-based errors in the category code 
control of the products and services to be purchased and to guide users.

In this context, in order to make the data ready for analysis, the procurement data of all projects carried out by ENKA 
İnşaat after 2012 were combined within a single database and then approximately 25,000 budget codes belonging to 
these projects were combined over 800 corporate codes and an analysis was then made of the inter project budget 
codes. In order to ensure the traceability of purchased materials and to code material requests (MR) made through the 
EGPS in accordance with the determined code system; the product description, measurement unit, amount and cost 
code information along with the product category code are correctly identified. The Category Code System, with the 
help of artificial intelligence technologies, provides suggestions to users for material purchases and provides support to 
supply chain management decisions by ensuring the correct classification of materials. During the material purchases, 
when the supplier enters the name or description of the material, the most suitable code or codes automatically 
selected from the standard code system and relevant suggestions are presented to the user. In this way, with the help 
of the artificial intelligence models created, it is ensured that material requests are registered in the suitable format for 
prospective or retrospective data analysis.

ENKA operates with the mission of designing and 
executing construction projects that are in line with 
standards, safe, high quality and at suitable cost and 
with the vision of becoming one of the best and most 
innovative engineering and construction companies 
that provide services globally. In order to maintain its 
long lasting culture of design and innovation and to 
bring together the design and engineering activities 
executed by its experienced team under an umbrella 
department, ENKA has become the first Turkish 
company to be awarded the title of Design Center 
by the Ministry of Science, Industry and Technology 
of Turkey for its Design Center, which has been 
operating in the Headquarters for 5 years.

The following three engineering groups, in three 
different areas, operate within the ENKA Design 
Center:

• Energy Engineering Design Group

• Civil Engineering Design Group

• Architectural Project Design Group

During the reporting period, a total of 12 design 
projects were carried out by the ENKA Design 
Center. While one of these projects was completed 
within the reporting period, the others are ongoing. 
ENKA allocated a total budget of more than TL 
66 million for the projects managed by the Design 
Center and this budget was financed entirely by 
internal resources.

ENKA is well aware that its employees are the most 
important factor in the adoption of scientific and 
technological developments to the processes of the 
company. Therefore, ENKA supports the participation 
of its Design Center employees, consisting of 190 
personnel, in various conferences, symposiums and 
training activities.

INNOVATION AND R&D 
AT ÇİMTAŞ  
Cimtas Pipe, in its 3rd year as an R&D Center, worked 
on 7 different projects with a multidisciplinary team 
of 20 people, including mechanical, chemical, 
civil, electrical-electronic, metallurgical, materials, 

computer and industrial engineers. In the R&D 
projects of Cimtas Pipe, whose total R&D budget 
reached € 400,000 level, the company successfully 
completed various tasks, including design and 
development of process and piping equipment and 
systems for energy, petrochemical plants, mega and 
specialised structures; design and development of 
processes, methods, production techniques and 
device design for emergence of innovative products, 
and development of software focused on Industry 4.0, 
digitalization and efficiency improvement.

Completing its 4th year as an R&D Center, Çimtaş 
Steel carried out 5 different R&D projects with a total 
R&D budget of more than TL 16 million with its 31 
employees.

On the other hand, Çimtaş Precision Machining 
carried out 2 projects within the scope of the Industry 
R&D Projects Support Program in 2020. Cimtas 
Ningbo has carried out 6 different projects in 2020 
with a total budget of approximately TL 10 million 
through its team of 36 people involved in R&D 
projects.

INNOVATION AND R&D 
AT ENKA SYSTEMS
The works within the scope of the R&D Center 
activities of the Procurement Management 
System, Document Management System, 
Human Resources Management System, and 
Occupational Health, Safety and Environmental 
Management System projects developed by 
ENKA Systems, which has been an R&D Center 
since 2017, were completed in 2020. R&D studies 
on the Machinery Equipment Management 
System continued in 2020. In addition, R&D 
projects on Creation of a Construction Site 
Progress Tracking System and Career Platform 
for the Construction Sector and a system 
Recommending the Most Suitable Candidate 
for Recruitment Through Machine Learning 
were initiated. The total budget allocated to the 
development of these projects in 2020 was more 
than TL 3.8 million, all of which was financed 
entirely by ENKA Systems’s internal resources.

In addition, a Cooperation Agreement has 
been signed between ENKA Systems and 
Marmara University to increase the scientific and 
technological aspects of research and development 
activities, to publish articles and notices, to 
provide scientific resources for academicians 
and university students and to contribute to the 
development of university students. Furthermore, in 
line with research and development strategies, an 
Academic Consultancy Contract was signed with 
Marmara University to provide academic support 
to R&D projects developed within ENKA Systems 
and to realize national and international project 
applications. 

In September, ENKA Systems attended the online 
event organized by ITEA, a EUREKA Cluster 
program that provides support to innovative, 
industry-oriented and pre-competitive R&D 
projects in the field of Software Intensive Systems 
and Services (SISS). The company also applied 
to the RAISE project on artificial intelligence and 
digital twins, launched by ITEA3 and successfully 
completed the first stage. Project activities by the 
consortium consisting of industrial organisations, 
universities and research institutes from Germany, 
Spain, Portugal, Finland and Turkey will continue in 
2021 and 2022. Work is underway with the Turkish 
consortium for the second phase project evaluation 
which will be conducted by TÜBİTAK.

E-CLOUD 
DASHBOARDEPCSGLOBAL

PROJECT COMPLETION
SYSTEM
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INNOVATION AND R&D IN KASKTAŞ
In 2020 Kasktaş, within the framework Design 
Center activities, has continued a total of 7 projects 
in Turkey and a total of 9 projects abroad and 
within the scope of these projects, more than 

22,000 R&D working hours have been realized. 
The preview and evaluation studies made in 2019 
and continued in 2020 for the patent application 
within the scope of Kasktaş Design Center works.
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ENKA 2027 SUSTAINABILITY  
GOALS

2019 2020

ENKA 
GROUP

We will conduct Environmental, 
Ethics, Human Rights, Social 

and Occupational Health 
& Safety audits on 10% of 

suppliers that provide project 
materials and are audited 
by independent third party 

companies which ENKA also 
works with, by 2027.

In 2019, ENKA evaluated 
24.4% of its suppliers in 
terms of Ethics, Human 

Rights, Combating Bribery 
and Corruption, OHS, 

Environmental and Social 
issues. Sustainability audits 

took place at 1% of suppliers.

In 2020, ENKA evaluated 
37.4% of its suppliers in 
terms of Ethics, Human 

Rights, Combating Bribery 
and Corruption, OHS, 

Environmental and Social 
issues. Sustainability audits 

took place at 1% of suppliers.

We aim to provide Ethics and 
Human Rights training to 100% 
of our white-collar and 90% of 
our blue-collar employees by 

2027.

Within all ENKA Group 
employees, 55% of white-collar 
employees, 20% of blue-collar 
employees completed ENKA 
Code of Conduct and Human 

Rights training.

Within all ENKA Group 
employees, 59.6% of white-collar 
employees, 30.5% of blue-collar 
employees completed ENKA Code 

of Conduct and Human Rights 
training.

We aim to increase our 
customer satisfaction rate for 

all group companies to 95% by 
2027.

90.52% 90.77%

We aim to carry out at least 
1 audit every year at every 
subsidiary and project to 

prevent corruption and bribery.

One audit took place at each 
project. 78% of subsidiaries 

were audited.

One audit took place at each 
project. 9% of subsidiaries 

were audited.

ENKA 
SCHOOLS

We aim for all students at ENKA 
Schools to participate in at least 
one social responsibility project 

every year.

Target met Target met

We aim to continue organizing 
“ENKA Schools Sustainability 
Meetings” annually while also 

broadening its scope.

Target met
The goal could not be 

achieved due to pandemic 
measures.

We will continue undertaking 
joint works with teachers at 
ENKA Schools to increase 
sustainability awareness.

Target met Target met

We aim to win awards at 
national and international 

competitions in sports and arts 
with ENKA Schools.

Target met Target met

1915 ÇANAKKALE 
BRIDGE KASKTAŞ 
PROJECTS

1915 Çanakkale Bridge 
Projects, which is an 
important part of the 
324 km Kınalı-Tekirdağ-
Çanakkale-Savaştepe 
Motorway Project and will 
have the widest middle span 
in the world with 2,023 m 
when completed, consist 
of European Shore Anchor 
Block Excavation Support 
Works, Asian Shore Anchor 
Block Excavation Support 
and Baratte Pile Works, 
European Approach Viaduct 
Soil Improvement and Pile 
Works and Sheet Piled Wall 
Pier Structures for European and Asian Sides. Among these projects, the activities carried out within the scope of 
the European Shore Anchor Block Excavation Support Works and Asian Shore Anchor Block Excavation Support 
and Baret Pile Works are summarized below.

The slope stability, excavation and dewatering works within the scope of the European Shore Anchor Block Project 
with a maximum excavation depth of 46 m have been completed in a very heterogeneous and deep alluvial soil 
profile in accordance with the work schedule. Within the scope of the project, 170,000 m3 of excavation, 10,000 m 
of rock bolt, 12,000 m² of shotcrete, secant piles and dewatering wells were executed. In order to verify the 
shoring design, a total of 8 sacrificial rockbolt tests were carried out. Besides a total of 17 production rockbolt 
tests were carried out on each side of the shoring system and at each excavation stage throughout the field. 

After the completion of the European Shore Anchor Block excavation and support works, the Asian Anchor Block 
excavation support and foundation system consisting of barette piles were started. Within the scope of the project, 
where the excavation depth is maximum 17 m, a shoring system consisting of secant piles with 80 cm diameter 
and 15 m depth was designed. A special foundation system consisting of 7 rows, 51.5 m long and 120 cm 
width barette piles for the Asian Anchor Block is designed in order bear the concentrated and heavy load and 
moment combinations acting on the anchor block. Before commencement of barette pile construction works, a 
bi-directional load test was performed by using special jacks with a capacity of 5,200 tons and the barette pile 
design was verified. After the completion of the barette pile construction works, the 11 m deep upper part of the 
excavation, which was carried out in two stages, was carried out with a shotcreted sloped cut. The remaining part 
of the excavation support system with a depth of 6 m was carried out by a cantilever secant pile wall. Within the 
scope of the project, 8,000 m2 of barette piles and 6,000 m of secant piles were completed in accordance with the 
targeted work schedule.

ENKA’s performance in 2019 and 2020 against “Doing Good Business” section of 
its 2027 Sustainability Goals is presented below.
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DEVELOPING  
COMMUNITIES

ENGINEERING 
FOR A BETTER 
SOCIETY



MEETING THE NEEDS OF COMMUNITIES 
FOR INFRASTRUCTURE AND 
SUPERSTRUCTURE
Communities benefit from various infrastructures 
and superstructures, including energy resources, 
healthcare services and transportation networks, 
all of which provide the necessary services to meet 
their needs, develop their economies and sustain 
their own existence in prosperity. This situation 
places infrastructure and superstructure work as 
a key aspect for the sustainable development of 
communities. 

While some parts of the world have developed 
infrastructure and superstructure systems and 
products, some parts are in need of infrastructure 
and superstructure projects that can equally 
deliver basic services, such as clean water, food, 
healthcare, education and energy to all segments 
of society. ENKA carries out the majority of its 
projects in developing countries that have this need, 
with ensuring constructing structures that meet 

the vital needs of communities, such as energy, 
transportation, infrastructure, industrial facilities, 
hospitals and schools. ENKA has increased the social 
welfare of these communities and has contributed 
to the development of local economies with the local 
employment opportunities it creates, both directly and 
through its subcontractors and the economic vitality 
it creates through local procurement operations 
in the oil, gas and petrochemical, power plants, 
infrastructure and building projects in these regions. 

With over 50 years of experience in power 
plant design and construction, ENKA has made 
considerable contributions to the provision of 
sufficient and safe energy, which is one of the most 
basic requirements of countries that are in need 
of development. Among these projects of ENKA, 
which has the capacity to meet 11% of Turkey’s 
power consumption with its total installed capacity 

of 4,000 MW, are the Adapazarı and Gebze plants 
that were commissioned in 2002 and the İzmir 
power plant that was commissioned in 2003. These 
power plants have been regarded as exemplary 
investment projects by global standards on account 
of their maximum production efficiency and minimal 
environmental impact ensured by the technological 
support systems used and in view of their technical 
infrastructure and the management systems in use. 

ENKA’s experience in this field includes: 

• 6 Thermal Power Plants with a total installed 
capacity of 4,070 MW 

• 8 Simple Cycle Power Plants with a total 
installed capacity of 4,166 MW

• 15 Natural Gas Combined Cycle Power Plants 
with a total installed capacity of 15,404 MW  

The need for a secure and uninterrupted energy 
supply has been one of the most prominent 
issues in Iraq in its post-war recovery period. 
The inability of the existing energy infrastructure 
to meet the needs of the nation has brought 
many social problems and has led to long-lasting 
protests in many regions of Iraq. ENKA plays a 
role in meeting one of the most basic needs of 
the communities by supplying more than 7,000 
MW of installed capacity to the network with the 
projects it has completed and the projects that are 
currently under way. In the ongoing Dhi Qar and 
Samawa Combined Cycle Power Plant projects 
in this region, plans were made and implemented 
to complete the projects at a date earlier than 
that was stipulated in the contract considering 
the social problems stemming from the power 
shortage in the region. These projects are intended 
to support the fulfillment of the energy needs of 
Iraq, to contribute to national development and to 
increase the efficiency and quality of infrastructure 
services, while ensuring customer satisfaction. 
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With the critical infrastructure projects it has 
carried out since its establishment, ENKA provides 
its customers and communities with sustainable 
development, socio-economic growth and safe 
means of transport. Accordingly, it has to date 
constructed around 1,000 km of highways and 
structures such as bridges, tunnels, viaducts in 
Turkey, Iraq, Libya, Jordan, Saudi Arabia, Croatia, 
Romania, Albania and Kosovo. Thanks to the 
projects completed by ENKA, these regions have 
gained new transportation channels and their 
economies have been supported through the 
subsequent growth in trade and tourism.

ENKA’s most recent infrastructure project 
is the design and construction works of the 
112-kilometer Morava Corridor Highway Project, 
which it signed the contract together with its 
joint venture partner Bechtel in 2019 and started 
to work in Central Serbia in 2020. The project 
includes, due to the large floodplain of the West 
Morava River, landfill works incorporating extensive 
erosion protection, flood protection measures, 
long river diversions, dykes and the construction 
of a new riverbed. The key benefits which are 
intended to achieve are; an increase in the import 
and export potential of the region, shorter travelling 
times by ensuring safe travel conditions and the 
transport of the goods of local firms to across 
the country, as well as around the world, and 
greater opportunities to access new technologies. 
In addition, the project also aims to provide a 
connection between the municipal centers within 
the impact area, and with the economically 
developed areas and touristic places in the region.

Among ENKA’s building projects are urban 
development projects, hospitals, airports, factories 
and manufacturing facilities which are intended 
to meet basic needs in the countries concerned, 
carried out particularly in the Russian Federation, in 
Commonwealth of Independent States (CIS) and Africa. 
In this regard, various urban development projects have 
been carried out in Oman, Libya, Saudi Arabia and the 
Russian Federation. During the execution of large-scale 
projects to meet the needs of communities, ENKA 
has also contributed to local economies by employing 
local workforce and supporting local suppliers and 
acquainted the countries with high-quality and safe 
engineering practices.

An example of ENKA’s approach to contributing to 
local economies can be seen at the Tengiz projects 
in Kazakhstan, where ENKA has been carrying out 
engineering and construction works since 1993. In 
the ongoing projects in this region, the number of 
local suppliers and subcontractors with which ENKA 
actively conducts business was 1,314 as of the end 
of 2020. 3,000 person-hours of training was provided 
to the employees of these local suppliers. 

SOCIAL IMPACT ASSESSMENT
In the decision making stage of its investment 
projects, and prior to entering into a contract for 
its contracting works, ENKA assesses the social, 
environmental and economic impacts of the 
project. These assessments are detailed in the 
project preparation phase and actively revisited 
throughout the project life.

ENKA has determined one of the success criteria 
of its projects as being accepted by the local 
communities in the project locations and the 
contribution to their welfare with the opportunities 
created both during the project life and after 
its completion. ENKA, which carries out all its 
activities in this direction, conducts Environmental 
and Social Impact Assessments for its projects. 

Through Environmental and Social Impact 
Assessments, potential environmental and social 
impacts, both positive and negative, as well as 
risks and improvement opportunities that the 
planned project may give rise to in the region are 
identified. During these studies, specialist firms 
are engaged to carry out such assessments 
and action plans are developed based on the 
assessments. In line with the action plans, 
environmental and social impact management 
plans are developed, aiming to enhance the 
positive impacts and eliminate the negative 
impacts before they occur. Where this is not 
possible, different solutions are developed such as 
impact mitigation, isolation, compensation and the 
use of engineering measures.

In line with its approach to reduce environmental 
and social negative impacts as much as possible, 
ENKA’s design and engineering teams conduct 
all their design work to develop projects that 
will maximize the material and energy efficiency, 
have a minimum negative impact on the health of 
employees and local communities and interfere 
with the daily lives and economic resources of 
the local communities at minimum, to the extent 
permitted by project specifications and regulations. 

When assessing the social impacts of the projects, 
the main factors including; the demographics 

of the region in which the project is located, 
the habits and traditions of the communities, 
the social and human rights risks of the region, 
legal requirements, economic condition and 
employment opportunities and the needs and 
expectations of the local communities are primarily 
taken into account. If it is determined that potential 
social impacts will differ by gender or among 
minority groups, these effects are assessed with 
the relevant sub-groups.

Effective and bi-directional stakeholder dialogue is 
at the heart of the assessment of social impacts 
and the development and implementation of action 
plans at ENKA. Stakeholder dialogue is carried 
out in accordance with ENKA’s Social Community 
Engagement Manual and the project-specific 
Stakeholder Engagement Plan and in compliance 
with the legal requirements of the country of 
operation and the ENKA Code of Business 
Conduct. The manual describes the main elements 
to be managed in interactions with communities 
and the role of project management in this process 
as well as providing examples and reference files 
from which projects and business lines may benefit. 
In this context, the following three main elements 
are taken into account during community-related 
activities in all regions where ENKA operates: 

• Avoiding or Eliminating Negative Impacts 

• Increasing Positive Impacts 

• Community Investment  

ENKA holds regular meetings to inform its 
stakeholders, to raise their awareness and 
establish a bi-directional communication. In this 
context, meetings are held and collaborations are 
established with local authorities and units such 
as municipalities and village heads (mukhtars), as 
well as with local school administrators, healthcare 
units, local businesses and non-governmental 
organisations. The primary agenda items in 
such collaborations with local authorities include 
providing local communities access to employment 
opportunities, providing project information, 
protecting the rights of local employees and local 

Thanks to ENKA’s local employment and 
local procurement policies, expenditures 
made for these projects are returned to 
the local communities. In 2020, the direct 
contribution made by ENKA projects to 
the local economy by working with local 
suppliers were over USD 206 million.

In addition to the work carried out within their areas 
of responsibility, all ENKA projects also make efforts 
to engage in social responsibility and volunteering 
projects to contribute to the social welfare of 
communities, by assessing the infrastructure and 
social needs of the regions in which they operate. In 
this regard, ENKA has undertaken the maintenance 
of many school buildings in the project regions, 
the repair of damaged roads and construction of 
pedestrian crossings and bridges. These efforts 
and other social responsibility projects carried out 
by ENKA projects and its group companies can 
be found in the “Social Responsibility at ENKA”    
section of the report.
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MORAVA CORRIDOR MOTORWAY PROJECT 
SOCIAL IMPACT ASSESSMENT 
A comprehensive and detailed Environmental and 
Social Impact Assessment (ESIA) study was carried 
out to assess the environmental and social impacts 
of ENKA’s ongoing Morava Corridor Motorway 
Project which is approximately 112 km, in Serbia, 
to identify any potential environmental and social 
impacts associated with the construction and 
operational phases and to take actions to prevent, 
mitigate or compensate for any adverse impact. 
During the ESIA process, project impact areas 
were identified, all stakeholder groups were 
determined by paying special attention to those 
directly affected, environmental and social baseline 
data were collected through field studies, impact 
identification, estimation and analysis processes 
were carried out and impact mitigation or 
management action plans were developed. 

The Stakeholder Engagement Plan served as a 
guideline on how to establish communications 
and interact with any stakeholders, which may be 
directly or indirectly affected by the project. The 
initial public participation meeting for the identified 
stakeholder groups was held on August 26th and 
local experts, consultants and sociologists took 
part in meetings to assess the opinions expressed 
by the stakeholders. 

The defined Social Impact Area contains 7 
municipalities and 48 villages, which are expected 
to be affected by the project. In the regions 
falling within the Social Impact Area, Community 

Level Surveys, Household Surveys, Information 
Gathering Interviews and Focus Group Discussions 
were held by consultants and various social 
experts to obtain information about the status 
and to assess the potential social impacts of the 
project. 

Unemployment was reported to be a significant 
problem in all municipalities within the impact area 
in which the researches were carried out. In recent 
years, the increase in migration rates of younger 
generations due to the lack of job opportunities 
has come to the fore. During the baseline study, 
a team of sociologists and experts conducted 
Focus Group Discussions with local women in the 
affected municipalities to understand the role of 
local women and the gender specific conditions 
of the Social Impact Area. For the assessment, 
farmers, unemployed women, and old and young 
women were among the target groups interviewed. 
It was observed that local women were willing to 
be a part of the project through direct or indirect 
job opportunities. 

As a result of these researches, the Project 
Recruitment Policy and Plan were presented at 
the meetings held with representatives of the 
local community in the municipalities following the 
commencement of the project and information was 
regularly provided about the job opportunities that 
could be provided to the local community. This plan 
is designed to prioritise the most vulnerable people 

RESETTLEMENT PROCESS OF NAMAKHVANI HPP PROJECT 

The Namakhvani HPP Project encompasses two separate HPPs on the Rioni River: the Lower Namakhvani HPP 
(333 MW) and the Upper Namakhvani HPP (100 MW) in Georgia. Involuntary resettlement will be the main social 
impact resulting from the project activities. The total land requirements for the project construction and operation 
are 1,152 hectares. Most of the land is state-owned. The land owned or used by local communities to be acquired 
by the Project is 112 hectares, out of which 31 hectares are used as residential land and 77 hectares as arable 
land. 

A total of 314 households will be impacted by the project land take process; 44 households will be physically 
displaced and 270 households will be impacted by economic displacement. The age structure of the population is 
characterized by the prevalence of people 60 years old and higher. Around 36% of the households surveyed are 
headed by women. 

The employment rate in the population of working age surveyed is low (9%) and significantly below the average 
national and regional rates. Most households have one or two main sources of income. Pensions are the most 
widespread source of income. Other common sources of income are social allowances, salaries and farming 
activities. Around 80% of the surveyed households declared that they cultivate crops (e.g. fruits, corn and 
vegetables). 

Almost half of the households surveyed are considered to be vulnerable with at least one of the following 
characteristics: headed by a single female (16% of surveyed households); registered as poor by the local social 
services (31%); elder-headed household (older than 65 years for male headed households and older than 60 years 
for female headed households) without any other breadwinner in the household (18%); households headed by 
disabled people (7%); households headed by Internally Displaced Persons (1%); households headed by an eco-
refugee (1.7%).

ENKA has implemented a Livelihood Restoration Plan developed in accordance with the International Finance 
Corporation (IFC) performance standards. ENKA has been adjusting the design of the project during the 
detailed design studies to minimize physical and economic displacement. Both the Georgian legislation and 
the internationally recognized policies have been applied to the land acquisition process. All assets lost will 
be compensated at full replacement cost. Resettlement assistance will be provided and livelihood restoration 
measures will be implemented for the affected people.

92% of the land acquisition process was completed by the end of 2020. This figure is based on completed deals 
and payments to land owners. Due to COVID-19 precautions, only one Community Consultation Council (CCC) 
meeting took place in 2020. In addition, individual interviews and phone interviews took place with smaller groups 
and individuals. 12 CCC meetings took place in the 2018 – 2019 period. 

residents, resolving their complaints and eliminating 
human rights risks. 

Grievance mechanisms, which are another 
essential stakeholder dialogue tool used in projects, 
offer services in relevant local languages and 
are accessible not only for employees working 
in the project, but also to the local communities 
affected by the project. All reports, suggestions 
and information communicated via the grievance 
mechanisms are recorded and assessed by the 
relevant specialised units and actions are taken for 
all relevant complaints that fall within the scope of 

the grievance mechanism. Regarding all complaints 
received, the complainant is informed at appropriate 
durations. 

During all ENKA projects or business activities, all 
kinds of possible resettlement process in the regions 
in which activities take place are planned and 
carried out in accordance with the principles drawn 
up by ENKA, in line with international regulations. 
In 2020, within the scope of ENKA’s investment 
activities, a resettlement process was carried out 
only in the Namakhvani HPP project, which is 
located in Georgia.
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(especially the economically disadvantaged), to 
provide employment opportunities for to the local 
workforce as much as possible and to prioritize 
potential candidates in the areas expected to be 
affected in social terms. In cooperation with the 
Serbian Chamber of Civil Engineers, work was 
undertaken to inform Serbian engineers about 
job opportunities in the project. In addition, 
activities were started with the Serbian National 
Employment Agency to recruit local employees 
for field and office positions. During these efforts, 
opportunities to increase the employment of 
women in the region are used. 

It is planned to provide indirect employment 
opportunities through local subcontractors which 
will take part in the project. In order to revive 
the local economy, products and services that 
can be procured locally were identified when 
developing the procurement plans and local 
companies are being included in the process in 
accordance with the procurement procedures. 
The Project Human Resources Department and 
Subcontractor Management and Procurement 
Department attended meetings held in the 
regions affected by the project and the 
procedures of the project in these areas were 
communicated to the local community. 

In addition to the grievance mechanism 
accessible to employees in the project, a similar 
grievance mechanism that is accessible to the 
local community was also established and is 
operated by the Project Sustainability and Public 
Relations team. All reports made are assessed 
and the person who made the report is regularly 
informed about the process. 

The Resettlement and Livelihood Restoration 
Plan developed for the project defines the basic 
and binding principles and the main framework 
for managing the impacts related to physical 
resettlement, economic displacement and 
livelihood impacts in all project phases. The 
project’s Resettlement Action Plan has been 
developed in accordance with IFC (International 
Finance Corporation) Standards and under the 
guidance of the IFC’s Handbook for Preparation 
of a Resettlement Action Plan. 

DHI QAR COMBINED 
CYCLE POWER PLANT 
PROJECT SOCIAL 
IMPACT ASSESSMENT
As part of the Stakeholder Engagement Plan of 
the Dhi Qar Combined Cycle Power Plant Project, 
which will meet Iraq’s energy needs, contribute 
to the national development and help to enhance 
the efficiency and quality of infrastructure services, 
public meetings were held with the participation of 
local communities to discover the expectations of 
the stakeholder groups who are directly or indirectly 
affected by the project, to listen to their concerns 
and opinions and to initiate the first communication 

with the local community. Meetings were held with 
representatives of the villages and various local 
communities close to the project and community-
level situation assessment were conducted through 
the interviews carried out in 4 villages with the 
implementation of 356 household surveys.

During the interviews with the village heads, it was 
stated that the main problem in the villages was 
the high unemployment rates and in the surveys, 
63% of the local population highlighted that 
unemployment was a very important issue. In this 
regard, local communities of Al-Agir and Al-Sayed 
were provided with direct and indirect employment 
opportunities, while local suppliers were provided 
with opportunities to sell their products and 
services to the project.

By developing a transparent 
and fair Employment Policy 
and Recruitment Plan, 
employment opportunities were 
first announced to the local 
community. The policy was also 
prepared to help to eliminate 
child labour and forced labour, 
and discrimination based on 
religion, language, gender or 
social status. 

During the household surveys, 70% of households 
connected to the electricity network complained 
of power cuts lasting longer than 12 hours a 
day and it was also stated that they could occur 
at any time of the day, without any prior notice. 
Considering the social problems caused by the 
energy shortages and the failure to meet the most 
basic needs of the communities, a decision was 
made to complete the project earlier than the 
date specified in the contract, and the resources 
allocated to the project were increased.

Due to the lack of healthcare facilities in the 
project area, most of the villagers have difficulties 
in accessing healthcare centers, which is a 
significant problem especially in the event of 
emergencies. Healthcare services are provided 
to local workers in the clinics located at the 
project site, even if their health problems are not 
work related. During the pandemic caused by 
the COVID-19 virus, the resources allocated to 
healthcare in the project have been increased and 
oxygen tube support has been provided to the 
local healthcare institutions experiencing supply 
shortages. 

An effective grievance management system was 
developed for the stakeholder groups that would 
be directly and indirectly affected by the impacts of 
the project. Separate grievance mechanisms have 
been set up for workers and the local community. 
All employees, including direct and indirect 
employees, local workers and migrants employed 
through subcontractors were informed about the 
Project’s Grievance Mechanism. 

GRI 102-16, 102-44, 203-1, 203-2, 413-1, 413-2, CRE7 GRI 102-16, 102-44, 203-1, 203-2, 413-1, 413-2, CRE774 75

Developing Communities



76 77

STAKEHOLDER ASPECT

“The power plants built by ENKA can be 
considered groundbreaking for Iraq, as 
facilities where carbon emissions are kept 
at a minimum and where fuel is used in the 
most efficient way.”
I am the Executive Committee Member responsible 
for the construction of power plant projects, including 
the proposal preparation and the contract stages, that 
ENKA enters into as a contractor. I have been carrying 
out this duty since 2014. Before that, I had various 
responsibilities in proposals and constructions of power 
plant projects.

In post-war Iraq, the country’s infrastructures, especially 
its electricity generation facilities, were severely 
dilapidated due to neglect or the damage occurred 
during the war and because of the lack of new 
investments. In many parts of the country, electricity 
was only available for 3–4 hours a day and this situation 
prevented the country from returning to normal and 
prosperity, and even resulted in social problems. 
Reliable, cheap and clean electricity generation was on 
the agenda as the most critical issue related to public 
welfare, the development of industry and production and 
subsequently, the revival of the economy. Apart from 
that, developing the country’s oil fields and increasing 
oil production were determined as one of the most 
important targets for the Iraqi economy. As ENKA, we 
started to get involved both in electricity generation and 
in the development of the oil fields as of 2010 and since 
then, we have completed many projects in several parts 
of the country. Over the course of a decade, we have 
undertaken and successfully completed the construction 
of electricity generation facilities with a total capacity of 
4.5 GW. If we consider the fact that Iraq’s total electricity 
generation capacity was 18 GW, and that a significant 
proportion of this capacity came from hydro-power 
plants that do not operate in times of drought, and from 
power plants that use Heavy Fuel Oil (HFO) which is very 
harmful for the environment, it can be better understood 
how vital the power plants completed by ENKA are for 
Iraq. In addition, the power plants built by ENKA can be 
considered groundbreaking for Iraq, as facilities where 

carbon emissions are kept at a minimum and where fuel 
is used in the most efficient way.

ENKA’s contributions to the Iraqi people and economy 
are not limited to the facilities it has completed, 
but also through focusing on local procurement, 
employment of local engineers, technicians and 
workers and prioritization of these components in 
project implementations, ENKA continues to provide 
important inputs for Iraq. The Iraqi employees working 
at our projects have both received professional training 
and have learned how to do business at international 
standards. Our local employment rate has increased 
with each project we undertake, and in the most recent 
Samawa and Dhi Qar projects, half of our employees 
have been employed locally. This rate has not been 
achieved by any other international company or 
contractor so far. The local engineers and technicians 
working with us have undertaken important tasks in 
the construction of our projects, have learned and 
internalized the principles and rules of our company 
culture and especially those related to Quality and 
Occupational Safety which are applied to the highest 
of standards. Local procurement has been prioritized, 
resulting in noticeable economic vitality in the cities in 
which we operate. 

ENKA has always been in contact with local authorities 
in the regions in which it operates and has benefited 
from their recommendations regarding these areas. 

The employment opportunities provided by our projects 
have increased the professional knowledge of the local 
people, which will allow the qualified personnel needs 
of future projects to be met from among the local 
communities. In addition, ENKA’s business principles 
and Quality and Occupational Safety management 
systems, which are implemented regardless of the 
country or region, have given local employees the 
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opportunity to learn and to successfully implement 
working principles at the standards that they have not 
experienced before, increasing our belief that they will 
implement the same principles in the projects they will 
take part in the future. Although the training programs 
in our projects play an important role in this, our 
participation in social responsibility projects in the regions 
in which we do business and the recommendations of 
local administrations have also guided us to contribute to 
the local communities of the region.  

Occupational Safety, Employee Health and 
Environmental Impact Management are our most 
important issues. The successful picture we have drawn 
to date in these projects is actually the result of ENKA’s 
long-standing work, time and effort as a company. ENKA 
set its goals in this regard many years ago and has been 
working to achieve them in a planned and programmed 
manner ever since. These goals and efforts, are of 
course reflect in our projects. The plans and programs 
developed in accordance with the project requirements 
at the outset of each project are successfully 
implemented by our project managers, who have fully 
internalized these goals. HSE is our first priority, our 
project employees apply these principles willingly and 
with feeling, as an indispensable part of our projects. 
Of course, our company’s Corporate Quality and HSE 
teams contribute significantly in this regard, leading 
us in the attainment of our goals. My responsibilities in 
this matter by starting from the development of plans 
and programs to the implementation processes of the 
project include; ensuring the availability of the necessary 
resources at all stages of the project, sharing my 
recommendations and making expansions in making 
the necessary updates and improvements to our plans 
and programs, following the performances of my 
colleagues and intervening where necessary. However, 
I am proud to say that the works of my colleagues in 
project management have minimized the need for my 
contributions.

During this period, the health of our employees has 
become our most important concern and is perhaps 
the field in which we are concentrating most of our 
efforts, due to the pandemic. This severe crisis that 
has affected the entire world is a new situation for all 
of us and we have been compelled to take stringent 
measures. What is allowing us to endure this crisis with 
the least damage is our habit of collective reasoning, 
quick decision-making and immediate implementation, 
all of which are part of the ENKA culture. I believe that 

our transparent communication with our employees, 
customers and partners, and the understanding 
among our employees that their health comes first and 
foremost due to the measures we have taken in this 
direction, have increased our credibility in the eyes of 
our employees and other stakeholders, encouraging the 
positive contributions of all to the management of this 
crisis. We understand from the appreciation and thanks 
we have received both verbally and in writing that 
ENKA’s reputation among its employees, customers, 
partners and local communities has increased during 
this pandemic. The fact that we work in various 
regions around the world and the situation in every 
region differs, has brought the necessity of pandemic 
measures to be taken with different dimensions for 
each project. The best practices we have applied to 
date include allowing local employees who cannot 
stay at the camp in the Nizhnekamsk project to work 
from home, creating quarantine zones and facilities, 
minimizing crowded working environments, performing 
standard PCR tests to all employees depending 
on the risk, and regardless of symptoms, to permit 
early diagnosis and isolation, and providing the best 
treatment opportunities for our infected employees in 
coordination with local hospitals and health institutions. 
The limited local resources in our Iraqi projects have 
compelled us to take more stringent precautions; to 
evacuate employees, who are infected and are in critical 
conditions as well as whom we believe cannot be 
treated in the region, by air ambulance; to develop and 
apply strict quarantine and isolation procedures, and to 
establish a PCR laboratory on our site, as among our 
exemplary works.

I hope that with the development and widespread 
use of vaccines, the pandemic will be brought under 
control in 2021. However, this does not mean that 
the COVID-19 virus will disappear. Besides, we have 
to accept it as a fact that there is a possibility of 
encountering similar epidemics or pandemics from 
now on. Accordingly, we must continue to plan in such 
a way that the necessary resources can be made 
available immediately in the event of a crisis. We also 
need to have greater foresight, in terms of looking, 
thinking and planning from a broader perspective about 
what types of the potential problems we may encounter.  

FEHMİ BAYRAMOĞLU

STAKEHOLDER ASPECT

Member of the Executive Committee - Energy Projects,  ENKA



LOCAL EMPLOYMENT
In all of its projects and its subsidiaries, ENKA 
contributes directly to the social and economic 
development of local communities through local 
employment practices in the countries in which 
it operates. This contribution may be through 
direct employment or it may be the result of the 
indirect employment opportunities that ENKA 
creates with its extensive supply chain and 
subcontractor network in the region. In this regard, 
by implementing a transparent recruitment process 
in the projects, employment opportunities are first 
announced to the local communities affected by the 
projects and priority is given to local employment.

ENKA ensures sustainability not only from an 
environmental perspective, but also with a 
corporate responsibility perspective promoting 
social and economic sustainability through 
the trainings provided to local employees in 
order to enhance their capacity, knowledge 
and competences and through development 
opportunities provided to local suppliers. Thus, 
local employees and companies can benefit from 
newly gained experiences and competences in the 
long run and find new job opportunities after the 
project is completed. 

Dhi Qar and Samawa Combined Cycle Power Plant 
projects, currently continuing in Iraq, are of vital 
importance for the region, considering the ongoing 
economic crisis and the limited employment 
opportunities in the region. In 2020, 46.2% of the 
existing employees in the Dhi Qar project were 
local employees, while this rate was 52.4% in the 
Samawa project. Employees working on these 
projects are given new professional trainings on the 
use of hand tools, defensive driving techniques, 
first aid trainings, occupational health and safety 
and hygiene trainings. In addition, certification 
programmes in areas like machinery and equipment 
operating, lifting and rigging, welding, flagger, train 
the trainer are provided to enable them to acquire 
new vocational skills and expertise. 

In the Tengiz projects in Kazakhstan, the 
percentage of Kazakh citizens employed in 
ongoing projects has reached 90% thanks to the 
recruitment, training, development and sustainability 
practices in force, with the local employment policy 
that has been implemented since 1993. Local 
employment efforts are continued to maintain this 
success. In the ongoing 3GP project in Tengiz, 
the rate of local employees has reached 85% and 
121,000 person-hours of training has already been 
completed within the scope of qualified vocational 
training in the project in 2020. 

In the Morava Corridor Motorway Project in Serbia, 
local employment rate has already reached 68% as 
of the end of 2020, although the project recruitment 
processes are continuing due to the COVID-19 
restrictions. The employees have started to receive 
training in technical and professional skills, on 
occupational health and the Code of Business 
Conduct. 

More than 

 130,000
person-hours of training provided to 
local employees at ENKA subsidiaries

Cimtas Ningbo, which has been delivering its 
products to more than 50 countries and is located 
in China, has a local employment rate of more than 
93%. The rate of local employees in the ENKA’s real 
estate subsidiaries which continue their activities in 
Russia has remained above 83% in total, while this 
rate has reached 94% in OMKH, which is operating 
among these subsidiaries. 

107 employees among the senior management 
of ENKA and its subsidiaries are local employees, 
citizens of the region where the relevant unit is 
located and this number constitutes 82% of the 
total number of senior management employees. 

Consolidated Local Employee 
Ratio Within ENKA Group

69.18%

Number of Local Employees

13,283 Distribution of ENKA İnşaat 
Employees*

Number Rate

Turkish Employees 3,659 24.97%

Local Employees 9,432 64.36%

Subcontractor Employees 283 1.93%

Other Employees 1,280 8.74%

Total 14,654 100%

* Employees from countries where ENKA operates are categorised as 
“local employees”. Employees who are citizens of a third country, 
other than Turkey and countries where ENKA operates categorised as 
“other employees”.

GRI 202-2, 203-1, 203-2, 413-1 GRI 203-2, 413-180 81

Developing Communities



ENKA FUTURE BELONGS TO YOUTH 
PROGRAM
In addition to carrying out its own activities 
responsibly, ENKA supports different stakeholder 
groups that have the potential to contribute to 
the engineering profession and participates in the 
activities for the exchange of experiences and good 
practices in the sector, discussions of the problems 
and the identification of solutions to the problems. 
In carrying out these activities, ENKA aims to train 
successful engineers in different branches of the 
profession who can benefit both to the company 
and to society.

ENKA believes that engineers have very significant 
duties and responsibilities for building a sustainable 
future and accordingly, it continues in its efforts 
to support the training of young engineers who 
follow developments in the profession, and who 
will contribute to the international community by 
combining their engineering knowledge and skills 

with innovative and contemporary practices. 

As a global industry leader, ENKA disseminates 
its sustainability goals and issues to the industrial 
stakeholders and business partners, as well as 
to the universities in many countries in which it 
operates. For example, in the ongoing Morava 
Corridor Motorway project in Serbia, joint studies 
were launched with the Civil Engineering Faculty of 
the University of Belgrade.  

ENKA Headquarters Energy Projects Design Group 
has been providing support to senior students of 
the Chemical Engineering Undergraduate program 
of the Faculty of Chemistry and Metallurgy of 
Istanbul Technical University for the last 4 years, 
allowing them to see the practical equivalent of the 
theoretical knowledge they have learned in their 
courses. The experienced engineers in the ENKA 
Design Center sponsor the projects of students 

In ENKA Schools, STEM (Science, 
Technology, Engineering and Mathematics) 
and STEAM (Science, Technology, 
Engineering, Art and Mathematics) practices 
are carried out in Science lessons in 
accordance with the curriculum or within 
the scope of club activities. In this context, 
projects conducted with students from 
different age groups include; a design in 
accordance with the working principle of 
NASA’s helicopter used during Perseverance 
Reover’s landing on Mars (5th Grade), basic 
electrical circuit operating principles, basic 
software and coding studies, dynamometer 
design (5th Grade) and bridge construction 
with straws (10th Grade).

and share their experiences with young engineer 
candidates, allocating 2 hours of their time each 
week to the graduation projects of the Chemical 
Engineering Design courses in the fall and spring 
semesters. 

In line with its sustainability strategy, ENKA supports 
student societies and meets with them in various 
organizations to contribute to the development of 
the engineering profession. In 2020, ENKA was 
awarded with the titles of “Sponsor of the Faculty 
of Civil Engineering” and “company providing the 
4th highest number of internship opportunities to 
ITU students” at the ceremony held during the 
opening of the ITU Career Summit 2020. In this 
event, as a sponsor of the ITU Career Summit, 
ENKA came together with the students and shared 
its experiences in the field of engineering, while also 
giving details of the career opportunities at ENKA.

ENKA took part in the Middle East Technical 
University (METU) CESummit’20 event as the main 
sponsor in 2020, as it did in the previous year. 
Additionally, as in previous year, ENKA was the main 
sponsor of the IEEE METU Women in Engineering 
Camp event organized by university students, where 
the aim was to explain to high school students 
that the engineering profession is a gender-neutral 
field, and to emphasize the importance of women 
in society and in the business world. In 2020, the 
Studio V METU Student Society, the majority of 
whose members are the students of the Faculty of 
Architecture of METU, were provided with Golden 
Sponsorship covering two academic terms. 

ENKA and its subsidiaries convey their 
organisational knowledge and engineering 
experience to the young engineers of the future 
through internship programs. In 2020, a total of 134 
interns were given positions within the ENKA Group 
companies. The number of interns during this period 
decreased compared to previous years due to the 
COVID-19 restrictions including the implementation 
of the remote working system in many units in most 
part of the year, and the lack of distance internship 
programs approved by universities.
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COMMUNITY INVESTMENT

16 Only the donations in sustainability material areas by the units covered in this report are included in the scope.

In addition to conducting activities under their own 
responsibilities, ENKA and all of its group companies 
also make community investments that will leave 
a positive legacy in the communities in which they 
operate. While planning these investments, the 
needs of the region and the expectations of the local 
communities are taken into consideration.  

ENKA Sports Club, ENKA Schools operating in the 
provinces of Adapazarı, Kocaeli and İstanbul and 
ENKA Arts, all of which operate under the umbrella 
of the ENKA Foundation, have appealed to all

segments of society for years with contributions that 
have provided in education, art, sports and social 
fields and the positive influence they have left.  

The total value of the community investments by 
the ENKA Foundation and ENKA İnşaat and its 
subsidiaries in the period covered by this report 
in the fields of education, health, sports, culture 
and environment, and in relation to the material 
sustainability issues of ENKA in 2020, was TL 82.8 
million and the summary of these investments is 
provided in the table on the right.16 

ENKA Unit Made The 
Community Investment 

Country Education Sports Health Social Environment

ENKA İnşaat
Turkey, Georgia, 

Kosovo √ - - √ √ 

Çimtaş Turkey, China √ - √ √ √

ENKA Pazarlama Turkey √ - - - -

ENKA TC Russia √ - -  √ -

ENKA Foundation Turkey √ √ √ √ √

Summary of Community Investments  
in 2020

GRI 203-1, 203-2 GRI 203-1, 203-2

SUSTAINABILITY GOA
L

84 85

Developing Communities



STAKEHOLDER ASPECT

“In terms of planning, in the post-pandemic 
world what we will need the most are ways 
of making the future more predictable.”
ENKA Arts is one of the most well-established art 
institutions in our country. The cooperation between 
ENKA and İKSV has a history of almost 40 years, 
when İKSV staged its first concert in 1984 with the 
support of ENKA. ENKA Arts is currently supporting the 
İstanbul Music Festival and Theater Festival organized 
by İKSV. In addition to the financial support it provides, 
ENKA is contributing to the festival with the ENKA 
Open Air Theater and ENKA Auditorium. Recently, our 
collaborations with ENKA Arts especially in the field of 
theater have been particularly prominent, for which we 
have organized interviews and panels together. Finally, 
ENKA Arts and İKSV have participated in “Ortak Yapım 
(Co-Production)” project launched by five major art 
institutions in support of the production of new plays 
during the pandemic. 

Culture and arts have been deeply affected by the 
pandemic, at least as much as the food and drink, 
and travel and accommodation sectors. According to 
UNESCO data, the global music industry suffered a loss 
of USD 10 billion last year. Many orchestras, theater 
groups and museums have irreversibly disappeared 
from our lives in this period. Significant financial support 
has been provided to the creative industries, especially 
in European countries. In this period, all art institutions 
and artists have turned to digital events. In the post-
pandemic period, digital broadcasts will continue, along 
with physical events, as they increase the accessibility 
of art. 

The Co-Production project was designed to open 
up spaces for creativity in the world of theater, which 
has suffered greatly during the pandemic. A selection 
committee chose five playwrights to be supported 
within the scope of the project, with open calls made 
for a further five scripts. These ten resulting plays will 
be staged by five art institutions in the upcoming period 
and thus they will be added to our theater repertoire. 
By producing and staging these plays and meeting the 
related expenses, the involved institutions will breathe 
new life and bring dynamism into our theater world as it 
has been going through a difficult period.

I firmly believe that this inter-institutional cooperation 
and solidarity will develop further in the post-pandemic 
period. The available resources will become more and 
more valuable. For this reason, common and efficient 
approaches should be sought. Considering the projects 
implemented in the long-term increases the effect. In 
terms of planning, in the post-pandemic world what we 
will need the most are ways of making the future more 
predictable. Maintaining inter-institutional cooperation 
and dialogue in the post-pandemic period will have a 
positive effect on all actors in the sector. 

GÖRGÜN TANER
General Director, İstanbul Foundation for Culture and 
Arts (İKSV) 
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ENKA FOUNDATION, ARTS, SPORTS 
AND SCHOOLS

ENKA FOUNDATION 
ENKA Foundation, established in 1983, has mission of raising individuals 
who are trained in an environment in which sports, education, culture and 
arts are intertwined and who keep up with contemporary developments, 
are productive, ask questions and fulfil their potential. With this mission, 
ENKA Foundation works to ensure that the youth of Turkey are oriented 
towards a sporting life and to nourish every young person with sports, 
education, culture and art to discover and develop their talents. 

The organisation gathered under the roof of the 
ENKA Foundation are; ENKA Sports Club; ENKA 
Schools İstanbul, which started its operations 
in 1996; ENKA Schools Adapazarı, which was 
established immediately after the 1999 earthquake 
for the education of children affected by the 
earthquake; Private ENKA Vocational and Technical 
Anatolian High School, which was established in 

Kocaeli in 2008; the Private ENKA Science and 
Technology High School, also in Kocaeli, which has 
been operating since 2014 and lastly ENKA Arts. 

For information about the ENKA Foundation, 
please visit: 
https://www.enka.com/sustainability/enka-
foundation/

ENKA SPORTS CLUB
The ENKA Sports Club continues to be one of 
Turkey’s leading sports clubs with the young talents 
it has raised for Turkish Sport and its international 
achievements. Moving forward with the slogan 
“Future belongs to Youth”, the ENKA Sports Club, 
with its 1,279 licensed athletes and 81 specialised 
coaches, continues to take part in national and 
international sporting contests and achieve 
successful results in all branches of sports in which 
it is active. 

Due to the COVID-19 pandemic that continues to 
affect the entire world, all sporting competitions 
in 2020 have been either postponed or held with 
certain limitations. ENKA Sports Club continued to 
provide training to 320 young athlete candidates 
amid the challenges of 2020, winning 13 cups and 

1,892 medals in total in national and international 
competitions, and breaking a total of 91 records. 

World Athletics granted the ENKA Sports Club a 
“World Athletes Community Award” as a token of 
appreciation for its support and development of 
activities in athletics under the difficult pandemic 
conditions.

The achievements of ENKA Sports in 2020 are 
included in the ENKA Annual Report. 

For detailed information and current news, please 
visit: https://www.enkaspor.com/en/
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ENKA ARTS 
ENKA Arts, which stands out with its structure that 
supports creativity and free thinking, has always 
opened its doors to artists and young talents of the 
future to ensure the continuity of culture and the 
art concepts, thus it has been introducing young 
and successful talents to the society for 33 years. 
ENKA Arts gathers young talents and master artists 
with audiences in different art branches such as 
performing arts, music, film and theatre through 
the events it has held to date and it continues its 
activities in the field of culture and arts actively.  

During the quarantine period experienced due to 
the COVID-19 pandemic, ENKA Arts digitalized 
its archive and offered the content for free through 
social media platforms as part of the campaign 
with the hashtag #sanatabağlan (connect to art), 
presenting the messages of support, playlists, 
concerts and interviews with many artists to art 
lovers. Thus, ENKA Arts ensured the continuity 
of art by creating new spaces for artists who are 
going through difficult times due to the pandemic 
and has supported art lovers in the days of social 
distancing with the inspiration from the unifying and 
constructive power of art. 

ENKA Arts also improved its digital channels in this 
period, allowing it to make a direct connection with 
new, young and broader audiences. The 5 physical 
events held until March were visited by 1,630 
people while the digital content has been viewed 
approximately 70,000 times in total.   

In 2020, it is aimed to produce new theatre plays 
that contribute to the cultural richness of our 
country through “Ortak Yapım (Co-Production)” 
project which was carried out in collaboration with 
ENKA Arts, BKM, DasDas, İstanbul Foundation for 
Culture and Arts (İKSV) and Zorlu PSM. While five 
of the scripts to be supported under the project 
were ordered to the playwrights selected by a 
selection committee and open call was made for 
the remaining 5 scripts. Within the scope of the 
project, which received nearly 800 applications, 
each selected playwright was provided with support 
to the value of TL 7,500. 

For detailed information, please visit: 
https://www.enkasanat.org/en/

ENKA SCHOOLS  
ENKA Schools, which encourage students to ask 
questions and aim to raise individuals who can 
think freely and want to make a positive impact 
on the world, has provided all opportunities for 
their students to continue their education without 
interruption while distance education continues due 
to the pandemic in 2020 and continuously improved 
its systems. ENKA Schools, which operate in three 
different locations, İstanbul, Adapazarı and Kocaeli, 
successfully passed the Clean School Certificate 
inspections, conducted by the TSE in 2020.

ENKA SCHOOLS İSTANBUL 
NEWS

In the Private ENKA School İstanbul, 221 students 
have received scholarships due to their academic 
success, in addition to the scholarships provided by 
the government.

For detailed information and current news about 
ENKA Schools İstanbul, please visit: 
https://www.enka.k12.tr/istanbul/

• ENKA Schools İstanbul received the Green 
Flag Award for the successful work carried out 
on sustainability issues in the 2018–2019 and 
2019–2020 academic years within the scope 
of Eco-Schools. The program also ensures the 
implementation of an environmental management 
system based on ISO 14001/EMAS in schools.

• In 2020, within the scope of TURMEPA & ENKA 
Schools cooperation, awareness trainings were 
delivered on the protection of the seas and the 
marine ecosystem, the proper use of water 
resources, carbon and water footprints, the zero 
waste approach and our individual responsibilities 
for a sustainable environment, to the teachers and 
students on the campuses.

• Students of the ENKA Permaculture Club had 
the opportunity to share their own products with 
the school community, and sold various products 
they had grown themselves in their gardens, such 
as herbs, teas and spices, to donate their income 
to Aziz Nesin Children’s Village.

• Among the students of ENKA Schools İstanbul 
High School, 15 volunteers visited a village school 
in Bandipur, Nepal and gave lectures to the 
students of this school in many areas, including 
dance, the arts, the English language and sports. 

ENKA SCHOOLS KOCAELİ 
NEWS

The ENKA Vocational and Technical Anatolian 
High School, the first and only school with an 
Anatolian Technical High School status in which all 
students have full scholarship, is making efforts to 
maximize the vocational competences of its 394 
students. Moreover, ENKA Foundation provides full 
scholarships to 118 students studying at the ENKA 
Science and Technology High School.  

For detailed information and current news about 
ENKA Schools Kocaeli, please visit: 
https://www.enka.k12.tr/kocaeli/en/ 

• Within the scope of the Smart Clock project, a 
Smart Clock was developed that can measure 
fewer for use in face-to-face education and 
save people’s lives by alarming in the event 
of incidents such as earthquakes. With the 
developed smart clock, it was intended to detect 
cases early and reduce the transmission rate 
accordingly based on high fever data, which is 
one of the common symptoms of COVID-19. 

• In the Soilless Agriculture projects initiated by 
students, in which fruit and vegetables are grown 
in a soilless environment, the automation system 
developed in the project enables automatic 
adjustment of the growth environment of the 
plants, with the obtained data accessible via 
smart phones.  
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• In line with its mission of raising sensitive and 
responsible individuals, ENKA Schools Kocaeli 
delivered visors, which were produced by the 
students using the school’s 3D printers, to 
hospitals and police headquarters in the region, 
providing support to their employees who 
continue to carry out their duties with devotion 
during pandemic.

• ENKA Schools Adapazarı was presented 
with a Green Flag Award, valid until 2021, 
for the successful work it has carried out on 
sustainability issues in the 2017–2018 and 
2018–2019 academic years within the scope 
of Eco-Schools.  

• ENKA Schools Adapazarı and İstanbul are 
among the first schools to have combined the 
widely recognized International Baccalaureate 
Program with the Turkish curriculum and as 
“IB Schools”, they have a curriculum system 
that allows students to have knowledge 
of local and global issues. Thanks to the 
questioning units within their curriculum 
system, students analyse the issues of global 
concern by making assessments and relating 
them to the Sustainable Development Goals. 

• Within the scope of the Human Rights and 
Democracy Week events, 220 students and 
11 teachers participated in the workshop on 
“Equal Opportunities in Education During the 
Pandemic” prepared by the Department of 
Social Studies. 

• 10th grade students of ENKA Schools 
Adapazarı worked together with the 5th grade 
students for a project entitled “Microplastic 
Pollution”. The presentation made within the 
project scope, which involved 60 students 
and 3 teachers, was intended to raise 
environmental awareness. 

• A total of 27 TÜBITAK projects were carried 
out by students in 2020 in the fields of biology, 
physics, chemistry, mathematics, software, 
geography, history, technology and design, 
Turkish language and literature. 

ENKA SCHOOLS ADAPAZARI 
NEWS

In 2020, 160 students in total were studying with 
scholarships at ENKA Schools Adapazarı.  

For detailed information and current news about 
ENKA Schools Adapazarı, please visit: 
 https://www.enka.k12.tr/adapazari/en/

ENKA SCHOOLS SUSTAINABLE CAMPUS PROGRAM

With the support of ENKA Sustainability and 
Compliance Department and the efforts of 
the ENKA Schools Sustainability Committee, 
comprising representatives of ENKA Schools 
İstanbul, ENKA Schools Adapazarı and ENKA 
Schools Kocaeli, the ENKA Sustainable Campus 
Program was developed in 2017 to support 
the development of global citizens, to reduce 
environmental impacts and to contribute to social 
development. 

Due to the COVID-19 pandemic, since education 
was mainly carried out remotely, Sustainability 
Meetings could not be organized in 2020 and 
ENKA Schools carried out online activities with 
their own student unions, clubs, administrative 
affairs and sub-committees formed with the 
participation of volunteer members from the 
parent-teacher association and they continued to 
contribute to ENKA Sustainable Campus Program 
goals. 

Within the scope of ENKA Schools Sustainable 
Campus Program;

• There were 47 projects, which were carried out 
in ENKA Schools Kocaeli and 39 students and 
2 teachers were included in the program. Under 
the program, 11 curriculum topics have been 
associated with the Sustainable Development 
Goals.

• There were 8 projects which were carried out 
in ENKA Schools Adapazarı and 656 students 
and all of the teachers were included in the 
program. Under this program, 50 curriculum 
topics have been associated with the 
Sustainable Development Goals.

• There were 9 projects which were carried out 
in ENKA Schools İstanbul and 327 students 
and 51 teachers were included in the program. 
Under this program, 50 curriculum topics 
have been associated with the Sustainable 
Development Goals.
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SOCIAL RESPONSIBILITY AT ENKA

17 Due to COVID-19 measures, only online volunteering activities have been carried out since March 2020 and a total of 152 person-hours have been reached.

Corporate social 
responsibility has always 
been important for ENKA. 
ENKA can undertake large 

projects in any location from cities to remote 
wilderness, and the impact of its projects on 
people and the nature can be substantial. ENKA’s 
aim is always to create a positive impact while 
carrying out its projects in these locations and for 
this purpose, most of the components of social 
responsibility have been in place at ENKA for years. 
With a firm commitment to safety, health and 
ethics, ENKA projects support social responsibility 
programs that consider the future of the people, 
the local community and natural life in the regions 
in which they operate and offer innovative and 
practical solutions that enable their customers 
to achieve their sustainability goals. All of these 
elements comprise one of the most inclusive and 
forward-looking corporate social responsibility 
program in the industry.

Recognizing that the COVID-19 pandemic is a 
global problem, ENKA provided thousands of 
masks, as well as donations and equipment to the 
value of approximately USD 1 million to hospitals 
and first responders in countries that were in need 
in the first month of the pandemic through its 
projects and subsidiaries in the locations in which 
it operates. In addition, it has continued to provide 
support to local communities with food donations 
in some regions of operation, in close contact with 
the local authorities.  

ENKA VOLUNTEERS 
The ENKA Volunteers platform, which was 
established in 2018 with the purpose of 
enabling employees to contribute to solution of 
social and environmental problems, continued 
to carry out its activities in 2020 within the 
framework of the measures against the 
COVID-19 pandemic.

Since 2018 more than 

 2,550 
person-hours of volunteering activities 

have been carried out within ENKA.17

In 2020, unlike in previous years, ENKA 
Volunteers could not physically come together 
due to the social distancing restrictions, but they 
continued to create added value for society and 
the environment, sometimes by participating with 
their voices and sometimes by meeting on online 
platforms. 

All across the ENKA Group, 
employees who want to take 
part in volunteering projects 
have the right to use one day of 
volunteering leave each month.

Audio-book Vocalization 
Project for Visually Impaired  

The online library project developed by the 
Boğaziçi University Technology and Education 
Center for the Visually Impaired People (Boğaziçi 
Üniversitesi Görme Engelliler Teknoloji ve Eğitim 
Merkezi - GETEM) aims to provide accessible 
information to visually impaired. This project helps 
not only around 400,000 visually impaired people 
in Turkey, but also individuals who are not able to 
access resources due to other disabilities.

ENKA Volunteers, who have started to spend 
more time at home due to the pandemic 
measures taken in 2020, continued to support 
the access of the visually impaired to the library’s 
archive by recording audio for the books chosen 
by them and adding them to the archive.

School-Friendly Program 
Introduction of Professions 
Project 

Within the scope of the School-Friendly Program 
carried out with the Private Sector Volunteers 
Association (ÖSGD), a contribution was made to 
the Introduction of Professions Project, which was 
held online this year, to create and raise awareness 
about professions among children and young 
people. In the project conducted in September, it 
was aimed to bring students together with positive 
role models, to realise their personal skills and to 
gain awareness about career and profession. In this 
context, the ENKA Volunteers, who completed their 
“Basic Shooting Techniques and Editing” training 
in August, had the opportunity to share their 
experience with children and young people through 
the videos they had shot.

METU  
Concrete Boat

In 2020, the restoration of the concrete boat, 
which is a historical symbol of the METU Civil 
Engineering Department, was completed with the 
sponsorship of ENKA and boat has been restored 
to its former clean and impressive appearance.

Establishing a Computer 
Classroom in Cooperation 
with ENKA - EAGD

Within the scope of the cooperation initiated in 
February, 2020 with Association for Supporting 
Electronic Waste Recycling (EAGD), 10 
computers have been made available to be 
donated to a school in need as a result of efforts 
to the collection and recycling of electronic 
wastes at ENKA Headquarters. 

The computers were set up by EAGD on 
November 6, 2020 in Nevşehir Çalış Middle 
School, which needed a computer classroom, 
and the students started to use their new 
computer class in this academic year.

Samawa Combined 
Cycle Power Plant Project 
School Donations

In February, ENKA’s Samawa Combined Cycle 
Power Plant project visited Hulud Primary 
School in the Alimaali Region to identify their 
needs. During the visit, it was observed that the 
primary school, where a total of 400 students 
are being educated, has insufficient capacity 
for sports activities and infrastructure and repair 
needs and several activities have been planned 
to provide support the school. It was decided 
to provide the students with lectures on the 
theme of safety and to hold various events at 
determined times at the school. In the event 
held at the primary school on February 23rd, a 
lecture on traffic safety was given to students 
by the project team and puzzle and painting 
activities were organized.

SUSTAINABILITY GOA
L

SUSTAINABILITY GOA
L
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L
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L
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ADIYAMAN MARTYRED ENGINEER 
YİĞİT ALİ ÇAVUŞ ANATOLIAN 

HIGH SCHOOL CONSTRUCTION

The construction of Martyred 
Engineer Yiğit Ali Çavuş Anatolian 

High School, which started in 
Adıyaman in memory of Yiğit Ali 

Çavuş, one of the precious ENKA 
employees who lost their lives in 
a terrorist attack in Sri Lanka on 

April 21st, 2019, was completed in 
late 2020 and is now ready for use. 

Preliminary works were commenced 
for the school to be built in memory 

of Electrical and Electronics Engineer 
Serhan Nariçi, who had lost his life 
in the same terrorist attack. ENKA 
will provide the necessary support 
to honor the memory of these two 

precious ENKA employees in these 
schools, in which the engineers of 

the future will be educated. 
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Establishing Computer 
Classrooms in Malatya 
Bakımlı Middle School and 
Van Topraklı Primary School

Computers, which were prepared with the 
contributions of ENKA Schools, were delivered to 
the Malatya Bakımlı Secondary School and Van 
Topraklı Primary School. The computer classroom 
allows the students to practice Information 
Technologies course, to do their homework and 
research, to use EBA and Dyned applications more 
actively, and to run studies in the field of coding. 
In addition, these schools will be able to help their 
students and all students in the surrounding villages 
by opening their doors and assist them during this 
distance education period as an EBA point. 

Mechanical Hands  
for Children

Within the scope of the Mechanical Hands 
for Children project carried out with Robotel 
Turkey Team, the corporate team, consisting of 
ENKA Volunteers, completed the measurement, 
modeling and design, production and installation 
of two different hand models using 3D printers in 
2020.

Namakhvani HPP Project 
School Donations 

The Namakhvani HPP Project donated computers 
to the schools in Opurchkheti, Derchi and Zhoneti 
villages, which are in the impact area of the project 
in the Tsklatubo region of Georgia. Project team 
representatives held meetings with school principals 
to identify the immediate needs of the schools and 
it was decided that the project to undertake the 
renovation of the library of the Opurchketi School 
and the renovation works of the Zhoneti School.

Cimtas Ningbo’s  
Donation Campaign  

Since 11 million people had to stay in their homes 
for more than a month during the quarantine period 
in Wuhan, the capital of Hubei province, people 
suffered social problems, both financially and 
spiritually. For this reason, a donation campaign with 
the name of health aid was launched across Cimtas 
Ningbo. A certain amount of donation was made 
by the Cimtas Ningbo Administration for each NM 
(near-miss) and IS (individual suggestion) notification 
written by employees during the campaign. A total 
of TL 48,000 of health donation collected by the 
campaign was sent to Wuhan. As a result of the 
social aid activities, a certificate of appreciation was 
presented to Cimtas Ningbo.

Community Investment 
Projects in Kazakhstan

In various regions of Kazakhstan, where ENKA 
has been operating since 1993, the needs and 
expectations of the local communities living in 
the region, as well as the created positive social 
and economic impacts, are assessed and social 
investment opportunities are developed in areas 
where positive impacts can be created. In this 
context, ENKA sponsored a volleyball tournament 
and an afforestation event, organized in March 
in Kulsary, Kazakhstan, in honor of March 8th, 
International Women’s Day. In addition, flood 
prevention works have been carried out in line with 
the requests of the local communities in the region 
to prevent the flood risk posed by the Embi River 
in the spring, which affects Kulsary City and two 
nearby villages.

ENKA’s performance in 2019 and 2020 against “Developing 
Communities” section of its 2027 Sustainability Goals is presented at 
the table below.
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ENKA 2027 SUSTAINABILITY  
GOALS

2019 2020

ENKA 
FOUNDATION

We will increase the budget for community 
investments by ENKA Foundation by 20% 

by the year 2027.

Community investment 
budget increased by 17% 

comparing to previous year.

Community investment 
budget decreased by 14% 
comparing to previous year.  

ENKA 
İNŞAAT

All ENKA İnşaat projects are expected to 
complete at least 2 social responsibility 

projects within their lifetimes.
Target met Target met

ENKA 
GROUP

Within the ENKA Group, we aim to establish 
at least 5 collaborations each year with 

NGOs and other organisations that work for 
sustainability.

There has been an 
achievement above this 

target through collaborations 
with TEİD, BCSD, Octopus 
Volunteers, Çorbada Tuzun 

Olsun, ÖSGD, Robotel Turkey 
Association, TOFD, GETEM, 

“Starost v Radost” (Old Age Is 
a Joy) Foundation and ENKA 

Schools’ collaborations.

There has been an 
achievement above this 

target through collaboration 
with TEİD, BCSD, ÖSGD, 
EAGD, Robotel Turkey 

Association, TOFD, GETEM 
and other collaborations of 
ENKA Schools and ENKA 

subsidiaries.

For the purpose of promoting sustainability 
studies and contributing to the development 

of the engineering profession, we aim to 
support student organisations by providing 

at least 2 sponsorships.

There has been an 
achievement above this 

target through METU 
IEEE WIE Camp, METU 
CESummit, ITU Career 

Days.

There has been an 
achievement above 

this target through ITU 
Career Days 2020, 

METU CESummit’20, 
IEEE METU Women in 

Engineering Camp, METU 
Studio V Association and 
other collaborations of 

ENKA Schools and ENKA 
subsidiaries.

In order to develop volunteering projects 
and promote them in society, we aim to 
conduct at least 5 volunteering projects 

each year until 2027.

9 projects were conducted. 6 projects were conducted.

We aim to organise the sustainability 
themed “ENKA Sustainability Congress” 
in 2027, with the participation of various 

sectors and communities.

2027 Sustainability Goal 2027 Sustainability Goal

ENKA 
SCHOOLS

ENKA Schools will engage in project 
partnerships with at least 1 state school in 

the vicinity of ENKA Schools each year on the 
topics of sustainability activities or trainings.

Target met Target met

We aim to increase the number of 
participants attending the “ENKA Schools 
Spring Teachers Symposium”, which is 
open to the participation of state school 

teachers, by 10% by the year 2027.

Number of participants: 
385

The goal could not be 
achieved due to pandemic 

measures.

SUSTAINABILITY GOA
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CARING  
FOR EMPLOYEES

ENGINEERING 
FOR A BETTER 
TEAM



OUR PEOPLE
(Data of the companies included in the report  
as of December 31, 2020)

BLUE COLLAR WHITE COLLAR

Female Male Female Male

Number of Employees 649 13,467 1,381 3,703

Ratio 3.4% 70.1% 7.2% 19.3%

Total 19,200

Employee Profile by Age Distribution

BLUE COLLAR WHITE COLLAR

Age Number Ratio Number Ratio

< 30 3,568 18.6% 1,082 5.6%

30–50 9,122 47.5% 3,409 17.8%

> 50 1,426 7.4% 593 3.1%

Total 14,116 73.5% 5,084 26.5%

Number of Employees with Disabilities*

BLUE COLLAR WHITE COLLAR

Number Ratio Number Ratio

Number of Employees with 
Disabilities

62 0.32% 42 0.22%

* This section covers all employees, including overseas projects and subsidiaries. This is not the ratio for Turkey operations. 

Number of Employees by Contract Type with Gender Breakdown

Female Male

Permanent 1,484 5,634

Temporary 547 11,535

Number of Employees by Contract Type with Country Breakdown

PERMANENT TEMPORARY

Turkey 3,520 492

Kazakhstan 917 3,400

Russian Federation 1,208 1,786

Iraq 362 1,428

Mexico 100 1,451

India 43 946

Saudi Arabia 37 528

Kenya 28 473

Paraguay 36 435

Sri Lanka 56 351

The Bahamas 63 254

China 299 1

Serbia 104 173

Georgia 78 192

Turkmenistan 14 89

Uzbekistan 89 -

Kosovo 24 39

Tajikistan 44 -

Afghanistan 1 38

Greece 14 17

USA 18 -

England 15 -

Kyrgyzstan 8 -

Other* 28 1

Total 7,106 12,094

* Other countries include Libya, Oman, Australia, France, South Africa, Ireland, Spain, Italy, Austria, Canada, Costa Rica, Singapore, Venezuela, New 
Zealand, Ghana, Ukraine, Belarus, Montenegro, Portugal and Zimbabwe.

GRI 102-7, 102-8, 102-9 GRI 102-7, 102-8, 102-9102 103
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Number of Full Time and Part Time Employees with Gender Breakdown

Female Male

Full Time 2,002 17,122

Part Time 40 36

Number of Senior Management Employees by Gender

Number of Employees in Senior Management Ratio

Female 20 15%

Male 111 85%

Total 131 100%

Number of Senior Management Employees by Age

Number of Employees in Senior Management Ratio

< 30 2 2%

30–50 75 57%

> 50 54 41%

Total 131 100%

Number of Employees by Employee Category at ENKA İnşaat*

Number Ratio

Turkish Employees 3,659 25%

Local Employees 9,432 64.4%

Subcontractor Employees 283 1.9%

Other Employees 1,280 8.7%

Total 14,654 100%

* Within ENKA İnşaat in general, subcontractors are employed only in overseas operations. While the duties of subcontractor employees vary depending 
on the scope of the project, they are mainly employed in lines of work such as mobilisation and setting up camps, reinforced concrete applications, 
ground improvement works, industrial welding activities, nondestructive testing activities, security, engineering and design works, commissioning 
operations, etc.

EMPLOYEE RIGHTS AND EMPLOYEE 
SATISFACTION

Throughout its history and as a part of its corporate 
culture, ENKA has always respected human rights, 
seen wealth in diversity, turned diversity into an 
advantage and prioritized the satisfaction of its 
employees, both in good times and difficult times. 
Without compromising of these principles under 
any circumstances in all of its operations, ENKA 
considers its employees, as its primary stakeholder 
group and most important asset, playing a role 
in the success and sustainability of the group 
companies, and believes that the principle of caring 
for employees is an integral part of its way of doing 
business.

ENKA Code of Business Conduct is the 
most important guideline for describing both the 
relations of employees with each other and the 
attitude of the company towards its employees. 
As stated therein, all decisions related to human 
resources within ENKA, including those on 

recruitment, promotion, etc., are made only 
on the basis of competence criteria, without 
any discrimination based on race, national 
origin, religion, language, color, age, gender, 
sexual orientation, disability or any other reason 
prohibited by the applicable laws. 

The main elements supporting ENKA’s goal 
of achieving its mission, vision and values 
are described in the Human Resources 
Management Policy. 

The rights of all employees of ENKA and its 
subsidiaries, as prescribed by the laws of Turkey 
and any other regions in which ENKA and 
its subsidiaries operate, including maternity/
paternity leave and retirement, are protected 
during all operations. The fringe benefits provided 
to employees may vary from one company to 
another. 
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ENKA employees are never paid less than the 
minimum wage set by the laws of the countries in 
which it operates. 99.9% of ENKA employees earn 
a salary above the minimum wage.  

The Group Health Insurance, which was 
implemented upon the evaluation of requests made 
by employees through the employee loyalty survey 
and other internal communication channels, has 
been offered to the Headquarters employees of 
ENKA İnşaat since the beginning of 2019. Besides, 
discounts are also provided to all ENKA employees 
at the ENKA Sports Club, which is one of Turkey’s 
leading sports clubs and for the activities carried 
out at ENKA Arts, which hosts a variety of well-
respected performances in Turkey. Furthermore, 
basic and advanced sailing training programs are 
offered every year to employees with and without 
sailing experience, and successful employees have 
the opportunity to become members of the ENKA 
Sailing Team. 

At ENKA İnşaat, maintaining a decent and safe 
working environment is a priority, and to this end, 
all employees working in projects in different 
regions are provided with emergency insurance, 
air ambulance services and healthcare services 
at the clinics established in the project areas, free 
of charge. Depending on the conditions in the 
countries in which ENKA operates, employees are 
provided with indoor and outdoor sports facilities, 
various recreational areas offering a range of 
social opportunities, and services such as wireless 
internet in all working and accommodation areas, 
as well as satellite television in accommodation 
rooms, allowing them to work in a comfortable, 
peaceful and pleasant working environment. 

In ENKA İnşaat projects and İstanbul 
Headquarters, suitable menus are prepared for 
employees who require or desire specific diets. 
At project sites, special kitchens are established 
and separate menus are prepared by Indian cooks 
to accommodate the culinary preferences of 
employees of Indian origin. 

Unionized employees in the group companies 
of Çimtaş located in Turkey are provided with 
payments and other benefits specified in the 
collective bargaining agreement signed with the 
unions that represent them. In this context, in 

During the pandemic, as in all times, ENKA works to ensure that its employees feel safe while taking 
the necessary measures to protect the health of its employees. In this context, the company has 
offered remote and flexible working models, depending on the nature of the work of the employee, 
ensuring that employees are not deprived of the rights they had before the pandemic, as granted by 
law. Necessary arrangements have been made to ensure that employees who are pregnant or new 
mothers, and those who are over the age of 65, that have chronic diseases or that are in other high-
risk groups, can continue to work from their home. 

EMPLOYEE LOYALTY AND SATISFACTION SURVEY 
In line with the “Caring for Employees” 
approach which is one of the foundations of 
the Sustainability Strategy, an Employee Loyalty 
and Satisfaction Survey is conducted every two 
years covering all the employees of ENKA and its 
subsidiaries. The results of the “ENKA Employee 
Loyalty Survey” conducted by an independent 
research company in 2019 indicated that the level 
of employee loyalty was 90% across all ENKA 
group companies and at ENKA İnşaat.

PERFORMANCE EVALUATION

In 2020, approximately 1,000 employees at 
ENKA and approximately 700 employees in 
entire Çimtaş were included in the performance 
evaluation system. The outputs of the 
performance evaluation system are the most 

important inputs of the career development 
process. During the performance evaluation 
interviews, employees are given feedback on 
their strengths and aspects that are open to 
improvement, and asked to express their opinion 
and future expectations about specific matters. 
Action plans regarding areas for improvement are 
developed for employees with whom are agreed 
upon and these plans are incorporated into the 
goals for the next operating period.

ENKA Headquarters Turnover Rate 

1.53  %

At ENKA Schools, the contributions provided 
in addition to the teachers’ salaries cover the 
teacher and his family holistically. There is a 75% 
reduction in tuition fees for teachers’ children 
which are the students of ENKA Schools; teachers 
whose children study at different schools are 
provided with different rates of child education 
contribution. Private health insurance is provided 
for all teachers and their children under the age 
of 18. ENKA Schools attach great importance to 
the individual and professional development of 
teachers. An academic development contribution 
is added to the salaries of teachers who have 
master and doctoral degrees. In addition, ENKA 
Schools provide continuous support for the 
expenses related to the professional development 
opportunities that teachers want to participate in 
internationally or nationally.

During the COVID-19 outbreak, in distance 
education which started on March 30th, 2020, 
ENKA Schools started to pay a certain amount 
of monthly internet contribution to enable 
teachers to continue their lessons from their 
homes without interruption. The teachers’ needs 
such as stationery and tablet pen were bought 
by the school and shipped to their homes. 
Teachers’ computers were renewed with touch 
screen devices, taking into account the need 
to write on the screen. With the introduction of 
hybrid education, 16 conference cameras were 
purchased for teachers to teach effectively.

addition to their gross salaries, a social assistance 
package is provided and monthly bonuses all year 
round adding up to a total of 4 salaries per annum 
are paid to union members. Unionized employees 
are covered by supplementary health insurance 
in addition to Social Security Institution (SGK) 
package. Dependents of employees can also be 
included within the coverage of the supplementary 
health insurance upon their request. Performance-
based bonuses and promotion schemes are 
available for non-union employees. In addition to 
being covered by the SGK, these employees are 
also covered by private health insurance and their 
dependents can also be included in the coverage 
of their private health insurance upon their request.

ENKA İnşaat

ENKA Overall

Male Employees 

Female Employees 

GRI 202-1, 401-2106 107

Caring for Employees

90%

88%

91%

90%

EMPLOYEE LOYALTY AND SATISFACTION SURVEY RESULTSSUSTAINABILITY GOA
L



STAKEHOLDER ASPECT

“As I work at ENKA, I have learned through 
experience the importance given to being 
a good and happy person, as well as the 
great devotion and respect to engineering.”
I am continuing my ENKA journey as a Cost Control 
Engineer, after starting out as a Quality Assurance 
Engineer in the Nizhnekamsk 495 MW Combined 
Cycle Power Plant project in December 2018.

From the beginning of the project, I have been 
involved in several processes, including the 
determination, implementation, development, 
inspection and documentation of quality management 
system requirements in order to comply with 
the revised Russian Standards as part of the 
Nizhnekamsk Project. I have come to understand 
the importance attached to quality systems at ENKA 
through personal experience.

Before the implementation processes of ENKA 
projects begin, the setting up works of the quality 
management system begins. Ensuring the continuity 
of the quality management system after it has been 
established and integrated into the project is the 
primary duty of each ENKA employee, together 
with the quality department and every employee is 
aware of this. In the Nizhnekamsk project, periodic 
internal audits and trainings are carried out under 
the leadership of the project management team, 
ensuring the continuous improvement of the 
suitability, adequacy and effectiveness of the quality 
management system.

As I work at ENKA, I have learned through experience 
the importance given to being a good and happy 
person, as well as the great devotion and respect to 
engineering.

2020 was a time of great anxiety for the whole world, 
and we had to face this away from our loved ones, 
our families and our country.

While it was very difficult to prevent the spread of 
the pandemic in its early days due to the many 
uncertainties, in perhaps the most difficult period, the 
outbreak was prevented from starting in construction 
site for a long time thanks to the measures taken at 
our construction site. The emergency action plans 
taken by our managers at the very outset of the 
pandemic made us feel safer and more valued. First 
of all, the entrance to the working area and camp 
site was completely closed, thus creating an entirely 
isolated working area and living space for all project 
employees, while local employees were switched to 
working from home. At the same time, one of the 
leading practices that prevented the rapid spread 
of the virus was the regular testing of employees for 
COVID-19, with any employees identified with the 
virus being isolated under appropriate conditions and 
provided with the optimum treatment.

While the negative impact of the pandemic on the 
global economy caused many companies to suffer 
financial difficulties and thus forcing employees 
into tough situations, the priority of ENKA is still its 
employees.

It has been a source of motivation for us to know 
that ENKA is always with us during the pandemic, 
in which we work patiently and diligently and priority 
is given to our health and occupational safety while 
taking these appropriate measures.

I am proud to be a part of a huge family that invests in 
engineering and people in the developing world.

SİNEM HÜRMEYDAN DURSUN
Cost Control Engineer, ENKA

Nizhnekamsk Combined Cycle Power Plant Project
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EMPLOYEE TRAINING AND 
DEVELOPMENT
ENKA aims to form a more motivated and 
collaborative workforce, as well as better working 
environments, by creating a culture in which both 
the organization and its employees are encouraged 
to achieve their goals. 

Established to improve the professional 
competences, process awareness, technical 
knowledge, and leadership and management skills 
of employees, ENKA Academy delivers training in 
3 main categories, namely management training, 
technical training and social skills training. 

The training contents included in the ENKA 
Academy’s curriculum are developed and delivered 
by experts within the company, third-party training 
service providers and e-learning content providers. 
Since its establishment, ENKA Academy has 
provided more than 2,300 hours of training to over 
8,100 participants. 

ENKA Academy planned and delivered both 
professional and social skills development training 
courses at ENKA and its subsidiaries in 2020. Due 
to the COVID-19 outbreak, the in-class training 
courses planned for 2020 were delivered in a 
video training format. Approximately 530 hours 
and a total of 14,110 person-hours of training 
in engineering development and social skills 

were provided during the reporting period. After 
each training, the participants’ satisfaction and 
training feedback are recorded through a “Training 
Evaluation Survey”. 

In 2020, “Training Needs Survey” was conducted 
among all company employees to determine the 
needs and priorities related to the training provided 
by ENKA Academy, to contribute to the personal 
and professional development of the employees 
and to support both individual and corporate 
performance. In developing ENKA Academy’s 
Training Plan for 2021, the results of the Training 
Needs Survey, additional training requests from 
department managers, the results of employee 
competence evaluations, the results of training 
evaluation surveys as well as annual analyses and 
evaluations carried out by ENKA Academy were 
taken into consideration and the training programs 
were planned accordingly.

In addition to ENKA Academy, Project Training 
Departments, which are established separately at 
the projects and are in constant communication 
with the İstanbul Headquarters, have provided 
approximately 9.85 million person-hours of training 
to date and have contributed to the development of 
the professional competences of local employees in 
the countries in which the ENKA operates.

After successfully commissioning the ENKA Academy 
Learning Management System – LMS in 2019, it was 
put into use at the projects as part of pilot scheme in 
2020. The publication of academy training calendar, 
training appointments and approvals, the training 
request system and approvals, training evaluation 
surveys, training exams, training documents, training 
reports, training notification activities are carried out 
through this platform.

ENKA aims to achieve its goal of continuous 
development and sustainable growth by offering 
equal training opportunities to all of its employees, 
providing each member of staff, from new recruit 

Due to the pandemic, video training courses 
were prioritized during the reporting period 
and within the scope of the cooperation with 
“Mynet Vidobu”, a training platform was 
launched containing a wide range of video 
training content, ranging from personal 
development to professional development, 
from technology to social skills.

Project Training Departments have provided approximately 9.85 
million person-hours of training to date and have contributed to the 
development of the professional competences of local employees in 
the countries in which ENKA operates.

Employee training provided at ENKA Headquarters  
and its subsidiaries through ENKA Academy by gender in 2020

FEMALE MALE

Total Training (Person-Hours) 4,403 9,707

Training Time per Employee (Hours) 25.50 22.84

Employee training provided at ENKA Headquarters and its 
subsidiaries through ENKA Academy by blue collar/white collar 
status in 2020

BLUE COLLAR WHITE COLLAR

Total Training (Person-Hours) 85 14,025

Training Time per Employee (Hours) 1.2 25.5

TRAINING FOR PROJECT EMPLOYEES
At all ENKA projects, a project-specific training 
plan is developed and implemented with the 
aim of ensuring that the members of the site 
teams at all levels are able to receive the training 
they need. These training plans consist of 4 
stages: orientation, skill development, pre-
job quality briefings and HSE. In addition to 

all ENKA employees working at sites, these 
training activities are also provided for the 
benefit of employees of subcontractors and 
supplier companies working at ENKA projects. 
In this context, a total of 833,655 person-hours 
of training was provided in the sites of ENKA 
projects during the reporting period.

expert staff to executive committee members, with 
training opportunities suited to their professional and 
social skills.
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ENKA Sustainability Seminars

In addition to the provided training courses, a seminar 
on the Recycling of Electronic Waste was held at the 
Headquarters as part of the Sustainability Seminars 
organized with ENKA Academy for ENKA employees to 
gain knowledge and awareness of current social and 
environmental issues. Within the scope of the seminar, 
the participants were informed about the collection 
and recycling of electronic waste by the Association for 
Supporting Electronic Waste Recycling (EAGD). 

EMPLOYEE TRAINING AND DEVELOPMENT  
AT ÇİMTAŞ
Çimtaş plans, implements training and development 
activities and evaluates the effectiveness of these 
activities for improving the existing competences 
and qualifications of its employees, preparing them 
for the future and contributing to their personal, 
administrative and professional development, 
as part of its business strategy and continuous 
development goals.

During the COVID-19 pandemic, the effects of 
which have been overwhelming for the entire world 
since the beginning of 2020, Çimtaş discontinued 
in-class training to protect the health of its 
employees and has adopted distance learning 
models to support their training and development 
process. In this context, the number of e-learning 
trainings delivered via the implemented Oracle HR 
system was increased and various online training 

courses were organized by internal and external 
trainers through digital platforms. 

In 2020, 47 employees attended the Leadership 
Skills Development Program, which was initiated 
with the Dale Carnegie training company in 2019 to 
strengthen the leadership skills of Çimtaş middle-
level managers and manager candidates.

For all Çimtaş employees:

• A discount of 25% is granted at Bilgi University 
for postgraduate or distance education/online 
education programs.

• 30% discount is granted at Bahçeşehir University 
for postgraduate programs, and the scholarship 
rate can be increased to 50% if the ALES score, 
foreign language exam or grade average criteria 
are met.

Hours of Training Provided to Employees of Çimtaş Group Companies (2020)

Cimtas Pipe
Çimtaş Precision 

Machining 
Çimtaş Steel

Çimtaş Module 
and Shipyard

Cimtas Ningbo

Çimtaş Group Companies Training 
Durations

Female Male Female Male Female Male Female Male Female Male

Trainings Provided to Blue-Collar 
Employees (Total Hours)

- 17,228 - 5,564 - 28,346 17 7,305 470 23,297

Trainings Provided to White-
Collar Employees (Total Hours)

2,289 8,765 631 3,395 1,088 8,507 489 5,335 2,025 4,025

Hours of Training per Blue-Collar 
Employee (Hours/Person)

- 37 - 40 - 39 17 28 29 123

Hours of Training per White-Collar 
Employee (Hours/Person)

38 37 49 33 44 42 44 50 38 63
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STAKEHOLDER ASPECT

After starting my education with ENKA in 1983 as a young 
student of ENKA Kindergarten, located on the hill leading 
down to Ortaköy, my journey with the company continued 
in 2005 when I became an HSE (Health, Safety and 
Environment) Engineer at Kazakhstan Tengiz SGP project. I 
have been working in the Corporate HSE Department since 
2008, with the last 5 years spent in the role of Corporate 
HSE Manager. 

The spreading characteristics of the pandemic initially 
affected the communication system we were used to, 
but I can say that with the fast actions and the reflex of 
adapting to different conditions in a short time that exist 
in our company culture, allowed us to adapt to the these 
conditions in a short period of time. 

The pandemic has significantly narrowed our business travel 
opportunities, as is the case all over the world. One of our 
key duties as corporate employees is to visit and support our 
projects in the countries in which they are located, in a short 
time when needed, however this practice has been severely 
restricted during the pandemic. The spread of the disease 
forced us to change both our travel plans and our internal 
auditing methods. The numbers of trips were significantly 
reduced and we were required to add isolation periods, 
which had to be strictly followed, to our procedures. 

Our company’s long-standing Occupational Health and 
Safety culture has enabled us to react quickly to the 
pandemic, and to implement the determined measures in 
a short time. Before the disease was seen in Turkey and 
in countries we operated, the “Pandemic Preparedness 
Plans” to be implemented both in our Headquarters and 
our projects were developed. While preparing our plans, the 
directives issued by the Ministry of Health of the Republic 
of Turkey, international health organizations and the local 
legislation in the countries in which we work in were taken as 
the basis, while the challenging conditions of the regions in 
which we work and the risk analyses we made led us to be 
more cautious and to take even stricter measures than the 
legislation in force. 

In accordance with the Pandemic Preparedness Plans 
developed in our projects, a “lockdown” procedure has 
begun to be implemented to prevent infections caused from 
external sources. In projects that are suitable in terms of 
their structure for lockdowns, local employees who would 
normally return to their homes for the night were provided 
with a place to stay at the camp and in some of our projects, 
a complete lockdown was implemented.  

Extensive isolation procedures have been applied at our 
projects where local personnel come and go to work from 
home due to the location. Within the scope of the applied 
isolation procedures, personnel who could work from home 
and office were determined and methods of working from 
home were prioritized. In addition, practices have been 
implemented to minimize the impact of the pandemic in 
areas such as transportation, food and accommodation. 

At the very outset of the pandemic, we were fully aware 
of the importance of PCR tests in the control and follow-
up of the disease. Accordingly, agreements were made 
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with accredited PCR laboratories in the countries in which 
we work to increase the number of tests applied, and our 
employees were provided with regular tests within the 
boundaries of the construction site. Employees returning 
from leave, new employees, suspicious cases, sick people, 
vulnerable groups and all construction site employees 
continue to be tested at regular intervals. In countries 
such as Iraq, where testing is difficult, we have established 
our own PCR laboratories, equipped with the latest 
technologies. These laboratories have the capacity to run 
over 1,000 tests per day. In our new Libya projects, the 
installation of two laboratories is continuing. In addition to 
increasing testing opportunities, we also closely monitor the 
vaccination programs in the countries in which we operate.

In our projects, we have clinics addressing general health 
issues. In this period, in addition to the existing clinics, we 
have opened COVID-19 clinics, to which we have assigned 
specialist doctors and laboratory technicians. I would like 
to state that we are receiving expert consultancy from a 
professor related to the operation of our laboratories.

In this period, our emergency plans have had to be made 
responsive to the pandemic. All evacuation options, 
including air ambulance agreements, are reflected in these 
plans. “Project Suspension/Shutdown procedures”, which 
include the safe shutdown of the project in the event of an 
emergency, have been prepared and shared with all our 
projects.

For us, training is one of the most important issues in HSE 
management. The pandemic has led us to shift classroom 
training to on-the-job training involving small groups. The fact 
that a total of 827,555 person-hours of training was provided 
in 2020, is proof of the importance we continue to place 
in education with the same determination by changing the 
location and method of education rather than reducing it.

Considering that we are working on five continents and in 
dozens of different countries and locations, I think we have 
successfully managed the pandemic so far. The sensitivity 
of our management and the devoted approach of all our 
employees, especially those working at our projects, have 
been effective in this. 

I would also like to state that we are not compromising on 
the importance given to occupational safety in this difficult 
period. In such challenging times, the annual person-
hours spent can be expected to decrease dramatically, 
but when we compare the data of 2020 with the previous 
year, we can see that the total person-hours spent on 
working is close to the 2019. I am happy to state that 
2020, in which approximately 40,000,000 person-hours of 
work was recorded, closed with no fatalities resulting from 
occupational incidents and with accident frequency rates 
below the sectoral average.

I am proud to be a part of ENKA, which has been my 
family for nearly 40 years, first as a student and then as an 
employee.

KORCAN ÖZSOY
Corporate HSE Manager, ENKA 



OCCUPATIONAL HEALTH AND SAFETY

The main focus of ENKA’s Occupational Safety 
approach is ensuring that employees are not 
harmed by the work they perform, either directly or 
indirectly, and that they can return to their homes 
and families in good health. The HSE (Health, 
Safety and Environment) approach built on this 
basis has become an indispensable asset over the 
years. ENKA implements an effective Occupational 
Health and Safety Management System, which 
has been blended with international standards and 
incorporated into the corporate culture over time, 
in all of its activities, in order to create safe working 
environments in line with this value.

In addition to the measures undertaken and the 
successful practices applied during the pandemic, 
no fatal work incident occurred at ENKA İnşaat 
in 2020. Considering the hazard class of the 
work carried out and the fact that approximately 
40,000,000 person-hours of work had been 
performed throughout the year, this success can 
be seen as a significant outcome of the importance 
attached to Occupational Health and Safety as a 
group. 

The Occupational Health and Safety (OHS) structure 
at ENKA begins with the strong commitment 
and will of the senior management. This strong 
commitment forms the basis of all activities and 
the management system and is shared with 
all stakeholders through the Health, Safety, 
Social and Environment Policy (HSSE Policy). 
The commitment clearly described in the HSSE 
policy is effectively implemented through internal 
procedures and training courses, workshops, 
plans, instructions, checklists, forms and other 
instruments that are developed in line with these 
procedures. Areas that are open to improvement 
are identified through audits, management system 
is reviewed based on the results of the audits and 
necessary actions are taken in line with the principle 
of continuous improvement.

Occupational health and safety is never 
compromised in any location wherever ENKA 
operates and everyone within the boundaries of the 
worksite, including subcontractors, is considered 
to be an ENKA employee within the scope of the 
occupational health and safety system.

OHS MANAGEMENT SYSTEM 
AND RISK ASSESSMENTS

All ENKA İnşaat projects and ENKA Headquarters 
establish and implement OHS management 
systems in accordance with ISO 45001:2018, the 
transition of which was successfully completed 
in 2019. In 2020, all Çimtaş group companies 
successfully completed the transition from the 
OHSAS 18001 Occupational Health and Safety 
Management System to the ISO 45001:2018 
Occupational Health and Safety Management 
System. ENKA Power and ENKA TC manage their 
OHS management systems in accordance with 
OHSAS 18001 requirements.

ENKA carries out all of its activities in compliance 
with the “Law No. 6331 on Occupational Health 
and Safety of the Republic of Turkey” and the 
local regulations18 of the countries in which it 
operates, and implements a comprehensive risk 
management program. All aspects of each activity 
are analyzed, potential risks are identified and the 
necessary measures are taken. With the risk-based 
approach of the ISO 45001:2018 Occupational 
Health and Safety Management System, risks are 
identified proactively and thus measures can be 
taken from the very beginning of the process.

At ENKA İnşaat projects, Generic Risk 
Assessments are prepared prior to the project 
implementation phase. Based on these Generic 
Risk Assessments, job-specific risk assessments 
and Job Hazard Analyses are conducted according 
to the work to be carried out. Employees and 
relevant parties are included in such analyses.

The risks identified during risk assessments and 
necessary precautions are evaluated by project 
management groups and the HSE Department 
and are addressed in accordance with the risk 
management hierarchy. According to the risk 
management hierarchy, the steps followed for any 
identified risk include; elimination, substitution,

18 ENKA’s subsidiaries in Russia comply with the Russian Federation Federal Law No. 197 and with all regulations within the framework of this law.

19 Employer representatives, OHS experts, the workplace doctor/nurse, a human resources expert, an administrative officer, employee representatives, 
representatives of the labour union if any, and other relevant experts depending on the agenda.

engineering controls, administrative controls 
and provision of personal protective equipment. 
Following the assessment and the measures 
identified, it is ensured that the risks are at an 
“acceptable” level and the risks and the measures 
to be taken are communicated to all employees.

OCCUPATIONAL HEALTH AND 
SAFETY COMMITTEES

ENKA and its subsidiaries establish OHS and 
HSE committees and they hold meetings in 
frequencies at minimum as often as required by 
the relevant law. During these meetings, HSE 
and OHS performances of the relevant period 
and the major identified risks are reviewed, 
requests and feedback are discussed and 
actions to be taken for the following period 
are determined. The committee participants 
consist of the persons19 specified by law 
and meetings are held in a transparent and 
participatory environment. Special attention is 
paid to ensure that employee representatives 
are selected through elections to be part of the 
committees and the opinions and suggestions 
of the employee representatives are taken into 
consideration in the decisions made.

In all projects, HSE Committees are 
established under the leadership of the 
project management and project HSE 
departments. These committees hold 
regular “Zero Incident Team Meetings” 
on a weekly and monthly basis to review 
the HSE performance of the project and 
decide on the main actions that need to 
be taken. The committees include also 
employee representatives in numbers 
proportionate to the number of total 
employees.
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Anyone working at or visiting ENKA and its 
subsidiaries has authority to “Stop Work”. Any 
work that has the potential to harm employees, 
environment or our stakeholders is stopped. The 
authorization to stop work is reminded repeatedly in 
all training courses and meetings. Every work that 
is stopped is seen as an opportunity to improve 
the processes and employees are encouraged in 
this regard. It is strictly prohibited to impose any 
sanctions on employees who use this authority, 
which is clearly defined in the procedures.  

ENKA believes that all incidents can be prevented 
with the application of a participatory and risk-
based management system. Any undesired incident 
encountered, despite the measures taken, is 
investigated in detail. Corrective action plans are 
developed based on examinations and analyses and 
their implementation is monitored. Lessons learned 
are shared with all projects and units to prevent 
such incidents from reoccurring.  

HEALTH, SAFETY AND 
ENVIRONMENT (HSE) 
MANAGEMENT AT ENKA
All organizations within ENKA have HSE 
departments. Competent employees, which are 
supported by professional training and certification 
programs, are employed within these units to 
ensure that HSE processes are properly functioning 
and managed and these units report to the 
most senior manager in their companies. In the 
Headquarters of ENKA İnşaat, the HSE Department 
works under the President and the Chairman of the 
Executive Committee.

HSE Departments established in all projects, report 
to both the project management and the Corporate 
HSE Department organizationally. As a result of this 
organizational structure, the HSE performances 
of projects are regularly monitored and their 
compliance with ENKA HSE goals and standards is 
ensured. 

ENKA values the active participation of its 
employees in HSE processes and attaches 
importance to employees’ feedback in the 

development of HSE processes and improvement 
of the system. ENKA encourages all stakeholders, 
particularly its employees, to provide feedback. In 
this context, apart from the methods mentioned 
above, a “Behavior-Based HSE Program” and 
“Observation Cards” are used to include employees 
in the process and they have always right to speak 
about how their activities can be made safer.

ENKA HSSE Policy20 is publicly available on ENKA’s 
corporate website. This policy is communicated to 
all employees during orientation training. In addition, 
HSE procedures and instructions and the results 
of risk assessments are regularly communicated 
to all employees regularly as part of the training 
program. Furthermore, project employees can 
access up-to-date information related with HSE 
issues from the HSE bulletin boards in the projects. 
Internal announcements are made through “HSE 
Newsletters” within the company.  

20 https://www.enka.com/allfiles/media/posters/HSSE_POLICY_ENG.pdf

HSE TRAININGS
Comprehensive training programs are implemented 
at ENKA and its subsidiaries in accordance with 
applicable laws, the relevant management system 
standard and the training needs of the organization. 
Accordingly, it is determined which and how often 
employees should receive training according to their 
professions and responsibilities. The training program 
starts with the orientation training delivered on the 
employee’s first day of work and includes “Hazard 
School” training, where employees are presented 
with right and wrong examples; field training given 
in the working area, technical and system training, 
which is repeated regularly. Technical training 
includes topics on working in confined spaces, safe 
use of hand tools and working at height with the aim 
of ensuring that the activities in question are carried 
out safely, whereas system training includes courses 
on the functioning of various systems, particularly the 
ENKA HSE System, the permit to work system and 
management systems. 

The HSE Training Departments that are established 
in ENKA İnşaat projects develop and implement 
training plans specific to the project within the 
scope of project dynamics and the business plan. 
The training courses in this plan are delivered by 
experienced trainers. Employees from different 
nationalities in various countries are trained in their 
native languages.

ENKA İnşaat 2020 HSE Trainings 

827,555 person-hours

In 2020, ENKA İnşaat and its subsidiaries provided 
a total of 1,017,669 person-hours of HSE training. 
The table below illustrates the distribution of training 
among the locations in which training courses were 
delivered within ENKA İnşaat, ENKA Power, Çimtaş, 
ENKA Real Estate (ENKA TC, CCI, MKH), ENKA 
Pazarlama, ENKA Foundation and ENKA Schools.

HSE Training Hours by Year (ENKA İnşaat)

Year
Total  Person-

Hours 
-A-

Total Specific 
Trainings 

(Person-Hours) 
-B-

Ratio of Specific 
Trainings 

-C- 
(C=B/A)

Total of All 
Trainings 

(Person-Hours) 
-D-

Total Training 
Ratio 
-E- 

(E=D/A)

2020 39,679,496 199,734 0.0050 827,555 0.021

2019 38,872,244 326,525 0.0084 882,527 0.023

2018 47,165,738 274,525 0.0058 732,225 0.016

2017 53,400,045 338,774 0.0063 1,025,123 0.019

HSE Training Hours by Company/Organization

White Collar Blue Collar

Training Duration 
Person-Hours

Average Training 
Hours per Person

Training Duration 
Person-Hours

Average Training 
Hours per Person

ENKA İnşaat 165,511 55.2 662,044 56.8

Çimtaş Group 20,662 23.7 153,572 85

ENKA Power 1,130 18.2 2,914 21.9

ENKA Real Estate 1,244 3 6,560 15.9

ENKA Foundation 664 7.6 128 8

ENKA Pazarlama 744 6.3 512 19

ENKA Schools 1,350 2.7 634 1.32

Total 191,305 37.9 826,364 56.86
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STAKEHOLDER ASPECT

“In 2020, we have developed solutions to satisfy 
service procurement expectations, in line with 
ENKA’s efforts to increase occupational health and 
safety standards, making use of our technological 
training infrastructure, leading us to succeed in 
maintaining this cooperation.”

To begin with, ENKA was a family of which I was a proud 
member, taking part in different projects in the field of 
occupational health and safety between 2004 and 2007. 
Fortunately, we now have the chance to become a 
stakeholder in this big family as a service provider.

Ege Consulting is a training and consulting institution 
that was established in 2018 and that has had the 
opportunity to engage in high-quality collaborations 
with ENKA. These collaborations include disaster and 
emergency institutional capacity building studies in 
various locations, Corporate Quality and HSE Team 
Scaffolding Safety Workshops and IOSH Managing 
Safely-accredited training offered to the management 
teams of multiple projects.

We can say that it is the nature and duty of occupational 
health and safety services to change the business 
habits of managers and employees in the business 
world through the interactions by application of specific 
methods under the guidance of certain references. This 
interaction acquires qualification as it strengthens by 
physical and emotional contact in line with our traditions 
and leads us to face-to-face service models. 

Under the COVID-19 pandemic, we were forced to 
come up with alternatives to face-to-face methods, 
with 2020 in particular witnessing a considerable 
decrease in the provision of face-to-face services, and 
the alternative methods we have developed could yet 
become permanent. From a different perspective, we 
can say that the COVID-19 pandemic has opened up 
new horizons for service providers who invest in this field 
by accelerating the slow technological transformation 
that has been needed for a long time in the training 
and consultancy sector, while leading to a change in 
service procurement habits of service buyers, and slowly 
breaking down the stereotype face-to-face expectations.

Ege Consulting has adopted a principle involving the 
integration of technology into the services it offers 

since the day it was founded. The investments we 
made to support most of the training we offered before 
the COVID-19 pandemic through synchronous and 
asynchronous online methods made the impact of the 
pandemic on the continuity of our business quite limited.

During this period, our cooperation with ENKA 
continued and we had services that were planned to 
be offered face-to-face in 2020. We have developed 
solutions to satisfy service procurement expectations, in 
line with ENKA’s efforts to increase occupational health 
and safety standards, making use of our technological 
training infrastructure, leading us to succeed in 
maintaining this cooperation. We can give the NEBOSH 
International General Certificate Training offered by the 
E-learning (asynchronous) method to the Samawa and 
Dhi Qar Power Plant Projects management teams and 
Disaster and Emergency Management Virtual Classroom 
(synchronous) training offered to teachers, and to the 
administrative and technical staff of ENKA Schools, as 
examples of this cooperation.

I would like to underline that ENKA’s efforts to prevent 
occupational health and safety processes from being 
affected by the COVID-19 pandemic and its review of 
the technological opportunities related to its service 
procurement models, have contributed significantly to 
our business continuity for not being affected by the 
pandemic.

In the upcoming period, we will endeavor to improve 
our collaboration with ENKA by increasing the diversity 
of the technological services we provide. I wish good 
health and success to ENKA and all of its stakeholders, 
who I believe have made significant contributions to both 
the art and business world. 

ÖZGÜR CENGİZ
MSc. Civil Engineer 
Founding Director & Consultant, Ege Consulting
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EMPLOYEE HEALTH The plan is regularly updated, based on the joint 
evaluations and risk analyses of all relevant units 
while taking into account the course of the pandemic. 
In particular, the ratio of employees who will work in 
the office and at home, the measures to be taken in 
offices, cafeterias and shared areas as well as testing 
and filiation algorithms are determined and revised 
according to updates. At the ENKA Headquarters, 
a comprehensive PCR test program is implemented 
and detailed filiation work is undertaken upon the 
diagnosis of the disease or in suspicious cases. In 
these efforts, the guidelines published by the Ministry 
of Health are accepted as the minimum requirements 
and isolation duration as well as the number of tests 
specified in the guidelines have been increased by 
internal analyses conducted within the company. 

In accordance with the company’s test algorithm, 
the PCR screening tests regularly conducted on 
designated sensitive groups, the tests applied in 
suspicious cases, the tests conducted on close 
contacts identified through contact tracing and 
the tests that infected employees need to undergo 
before returning to the office are carried out by 
contracted laboratories. Employees are not charged 
any fee for the tests and no deduction is made from 
their wages. In this process, all measures regarding 
the protection of employees’ personal information are 
taken in line with ENKA’s Information Security policy. 

Taking into account the regions in which the projects 
are carried out and the course of the pandemic in 
those locations, “lockdown” has been implemented 
in a significant proportion of the projects. 
Comprehensive isolation plans were developed in 
projects where lockdown measures were not taken. 

Arrangements have been made to reduce employee 
density and to ensure social distancing in work areas, 
recreational areas, cafeterias, other shared spaces 
and transportation vehicles. In line with the project 
pandemic plans, numerous measures continue 
to be implemented regularly, including the regular 
disinfection of all areas, training on COVID-19 and 
providing employees with a sufficient number of 
masks on a daily basis. 

Separate isolation areas have been set up at the 
project camp sites for new employees or those 
returning from leave and separate quarantine 
buildings/camps have been established for 
suspicious and positive cases. The number of project 

healthcare professionals has been increased to serve 
those working in these areas. 

Food menus were reviewed under the control of 
the project doctors and food engineers to keep the 
health and immunity levels of the employees at the 
best level during the pandemic. 

A detailed isolation and test program is implemented 
to prevent the entry of the virus into the work areas. 
Employees arriving at the project site are isolated for 
14 days, and PCR tests are conducted at certain 
periods of this process. Accredited laboratories 
have been contacted in countries with advanced 
testing facilities. These laboratories regularly visit 
the construction sites and conduct tests on the 
employees. In Iraq, where existing testing facilities 
are not at the desired level, a state-of-the-art 
PCR laboratory was established. This laboratory 
serves with a daily test capacity of 1,000 tests and 
competent staff. 

Medical treatments are provided to infected 
employees in accordance with the established 
protocols. Necessary arrangements have been made 
with air ambulance companies for any emergency 
and emergency plans for the transportation of 
employees who need to continue treatment in Turkey 
have been updated.

Masks and disinfectants were provided to all 
employees throughout the ENKA Group and 
measures were taken to maintain social distance. 
All companies have medical waste bins placed at 
certain points for the waste of the masks.

In companies where cafeteria services continue, it is 
aimed to reduce the risk of COVID-19 transmission 
by determining different meal times and seating 
arrangements and adjusting the distances between 
tables against the risk of COVID-19. Some of the 
various measures taken by ENKA subsidiaries are 
summarized on the next page. 

At ENKA, health plans are developed to protect the 
health of employees and to ensure that they are 
not harmed by their work and competent health 
personnel are assigned in line with these plans. 
In the ENKA projects carried out in many different 
parts of the world, field clinics and infirmaries 
that provide services 24/7 are established and 
equipped with the necessary medical devices. All 
healthcare services are provided free of charge to 
all employees, including subcontractor employees. 
In addition to work-related health problems, all 
employees can apply to these clinics for other 
health problems and can receive treatment which 
are completely free of charge in accordance with 
the recognized standards. 

Food safety is of utmost importance at ENKA 

and its subsidiaries and all measures are taken 
to ensure that employees do not suffer from any 
health problems and are satisfied with the food 
they are served through periodic food safety and 
hygiene audits. 

The COVID-19 virus pandemic, which affected 
the whole world in 2020, has been the area on 
which the healthcare services of ENKA and its 
subsidiaries are focused the most. The course of 
the pandemic started to be followed closely once 
its signs of spreading around the world began to be 
seen, although no case had as yet been reported 
in Turkey. In a short time, separate “Pandemic 
Management Plan” were developed for projects 
and Headquarters and the measures specified in 
the plans began to be strictly implemented.

The COVID-19 virus pandemic, 
which affected the whole world 
in 2020, has been the area on 
which the healthcare services 
of ENKA and its subsidiaries 
are focused the most.
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CIMTAS NINGBO

All the preliminary works carried out by the Cimtas 
Ningbo factory in February during the COVID-19 
outbreak, successfully passed the audits conducted 
by the state officials of the Republic of China and 
obtained approval to start manufacturing. As a result 
of the protective measures taken, the company 
has experienced the pandemic period without any 
problems and continued to operate, despite soaring 
case numbers in China. A “Coronavirus Emergency 
Team” of 20 people was set up to ensure that the 
production line can be operated in a coordinated 
manner without stopping due to the pandemic 
activities. Awards were given to the coronavirus 
emergency team and to all employees who 
supported them for their devoted works during the 
pandemic and achievement medals were distributed.

CIMTAS PIPE

Various posters were prepared and placed in work 
areas to allow employees to follow the measures 
taken and to ensure their full compliance with the 
necessary warnings at all times. As part of the 
emergency action plan, authorized COVID-19 
Crisis Coordination Groups were formed under the 
leadership of Çimtaş Group Senior Management and 
the effective use of internal communication tools and 
channels was encouraged.  

CCI

In addition to the tests carried out in suspicious 
cases and for the purpose of filiation, every 
two weeks, 10% of employees are tested for 
COVID-19 by the company.

ENKA TC

At the Kuntsevo Plaza in Moscow, all contact 
surfaces of the shopping center are disinfected 
every two hours and elevator buttons, handrails, 
tables and chairs at the food court, door handles 
and navigation screens are cleaned. All necessary 
disinfection works are carried out continuously 
in the facilities, including the dining area, movie 
theaters, mother and child rooms and toilets.

ENKA SCHOOLS İSTANBUL

ENKA Schools İstanbul has begun to implement 
risk prevention tools from the first days of the 
pandemic begins to be felt in Turkey in order to 

minimize the effects of experienced pandemic 
conditions of 2020 in the school community. 
The routine PCR screening tests performed 
on all staff and students, the redesign of the 
administrative processes in the school in line 
with the pandemic conditions and the various 
support and guidance services offered by the 
school health office summarize just a few of these 
measures. In this context, a total of 2,850 PCR 
tests were performed for all school employees 
and subcontractor employees, including 12 mass 
scans.

As a result of the protective 
measures taken, Cimtas 
Ningbo has experienced the 
pandemic period without any 
problems and continued to 
operate, despite soaring case 
numbers in China.
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OHS PERFORMANCE
Lost Time Incident Frequency Rate is calculated by 
using the formula (number of lost time incidents/total 
working hours)*200,000 while Lost Time Incident 
Severity Rate is calculated by using the formula 
(number of lost days/ total working hours)*200,000. 
These formulas provide the number of incidents 
per 100 employees and severity rates of lost time 
incidents. While calculating the recordable incident 
frequency ratio, incidents at the first-aid level are 
excluded; all incidents requiring medical treatment, 
restricted work cases, lost day incidents and 

incidents involving fatalities were included. The lost 
time incident ratio was calculated based on calendar 
days. Lost times were calculated starting from the 
day following the incident.

ENKA Lost Time Incident Frequency Rate (2020) 0.06

Lost Time Incident Frequency Rate - US Bureau of 
Labor Statistics Data (2019)*

1.1

ENKA Recordable Incident Frequency Rate (2020) 0.51

Recordable Incident Frequency Rate - US Bureau 
of Labor Statistics Data (2019)*

2.5

* 2020 data has not been announced yet.

ENKA’s Lost Day and  
Occupational Incidents Performance, 2020

ENKA  
Group

2020 Total Person-Hours 49,254,386

Incident Type and Ratio

Number

TOTAL Female Male

Blue 
Collar

White 
Collar

Blue 
Collar

White 
Collar

Number of Fatalities 0 0 0 0 0
Number of Lost Time Incidents 0 0 14 0 14

Lost Time Incident Frequency Rate 0 0 0.06 0 0.06
Number of Lost Days 0 0 348 0 348

Lost Time Incident Severity Rate 0 0 1.41 0 1.41
Number of Restricted Work Cases 0 0 22 0 22

Number of Medical Treatments 0 0 70 0 70
Number of First Aid Cases 0 0 314 1 315

Number of Recordable Incidents 0 0 106 0 106
Recordable Incident Frequency Rate 0 0 0.430 0 0.43

Sub- 
contractors

2020 Total Person-Hours 5,761,072 55,015,458

Incident Type and Ratio

Number

TOTAL
TOTAL (ENKA 

GROUP + SUB-
CONTRACTOS)

Female Male

Blue 
Collar

White 
Collar

Blue 
Collar

White 
Collar

Number of Fatalities 0 0 1 0 1 1

Number of Lost Time Incidents 0 0 3 0 3 17

Lost Time Incident Frequency Rate 0 0 0.10 0 0.10 0.06

Number of Lost Days 0 0 440 0 440 788

Lost Time Incident Severity Rate 0 0 15.27 0 15.27 2.86

Number of Restricted Work Cases 0 0 0 0 0 22

Number of Medical Treatments 1 0 30 0 31 101

Number of First Aid Cases 2 0 284 0 286 601

Number of Recordable Incidents 1 0 34 0 35 141

Recordable Incident Frequency Rate 0.035 0 1.18 0 1.22 0.51

ENKA’s performance in 2019 and 2020 against  
“Caring for Employees” section of its 2027 Sustainability Goals  
is presented at the table below. 
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ENKA 2027 SUSTAINABILITY  
GOALS

2019 2020

ENKA 
GROUP

We aim to have at least 35% of our 
white-collar employees to be women by 

the year 2027.

Ratio of female 
employees to total white 

collar employees was 
27%.

Ratio of female 
employees to total white 

collar employees was 
27.2%.

We will maintain our Zero Accident 
Policy without any compromise.

Target met Target met

We aim to have at least 5% of ENKA 
white-collar employees participate in 

volunteering projects until 2027.
5% 5.3%

We aim to increase training hours per 
employee 5% every year until 2027.

Compared to 2018, 
training hours per 

employee increased 
by 9.81% for female 

employees and 14.13% 
for male employees.

Compared to 2019, 
training hours per 

employee increased 
by 82.40% for female 

employees and 61.64% 
for male employees.

We will conduct an employee loyalty 
survey every 2 years across ENKA Group 
and we aim to increase the satisfaction 
ratio to at least 90% by the year 2027.

According to the survey 
conducted in 2019; 

Employee Satisfaction 
and Loyalty Rate is 90% 

in ENKA İnşaat and in 
ENKA Group as a whole.

Survey results valid 
since 2019; Employee 
Satisfaction and Loyalty 
Rate is 90% in ENKA 
İnşaat and throughout 

ENKA.

ENKA 
SCHOOLS

ENKA Schools will extend the scope of 
employee trainings (In-Service/External 

Trainings/ Occupational Trainings/
Certificate Programmes) in order to 
maintain employee competency and 

satisfaction.

Target met Target met
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ENVIRONMENTAL MANAGEMENT

21 https://https://www.enka.com/sustainability/home/health-safety-environment/environment-management-approach-policy/

ENKA clearly declares its commitment to 
“Reducing the Environmental Impact” arising 
from its activities through its Environmental 
Management Approach and Policy21 to 
both the public and all of its stakeholders and 
highlights its importance to the company. 
This commitment and importance are also 
emphasized under the heading “Reducing 
Environmental Impact”, which is one of the 
2027 Sustainability Goals. In determining these 
goals, the climate change agenda and the 
global trends, especially the United Nations 
Sustainable Development Goals, as well as the 
environmental impacts and goals of ENKA İnşaat 
and all of its subsidiaries, and traceability and 
feasibility issues were taken into consideration. 

ENKA İnşaat and its subsidiaries implement 
systems in line with international environmental 
management standards to fulfill these 
commitments, operate in accordance with the 
ISO 14001:2015 Environmental Management 
System Standard and open their systems to 
audits by independent organisations.

ENKA İnşaat manages all environmental impacts 
arising from its activities through its HSE (Health, 
Safety and Environment) Departments and 
management representatives, in accordance 
with its environmental management system 
based on the ISO 14001:2015 Environmental 
Management Standard. Environmental 
engineers and experts employed in the HSE 
departments monitor the identified indicators 
and regularly report on environmental 
performance. In order to ensure that the 
environmental performance conforms to both 
ENKA’s standards and local and international 
standards, the corporate and project HSE 
Departments constantly audit the relevant 
activities and any identified non-conformities are 
resolved as fast as possible. When operating in 
countries whose national standards are below 
ENKA’s environmental requirements, ENKA 
aims to establish environmental management 
systems that are above the country’s standards 
and that are in line with ENKA’s goals and are 
exemplary.

At ENKA, where many management systems 
operate in a way that they fulfill each other, 
the performance and outputs of the ISO 
9001:2015, ISO 14001:2015, ISO 45001:2018 
and ISO 27001:2013 management systems 
are reported to the Senior Management by 
the Director of Quality, HSE & Integrity, who 
also leads the Sustainability and Compliance 
Department. As part of the Management 
Systems, all processes are audited, audit results 
are reported to the relevant units which take 
necessary corrective and improvement actions. 
The effectiveness of the activities carried out by 
the relevant units is monitored. The Corporate 
HSE Manual, which describes the company 
procedures, is provided to all employees either 
physically or electronically, or through training. 
Representatives of ENKA and its subsidiaries 
are also provided information in this regard 
during Sustainability Committee meetings in 
which relevant issues are covered.

It is ensured that all suppliers and subcontractors 
working with ENKA act just as sensitively on 
environment and training opportunities are 
provided, and audits are carried out in this regard. 
The environmental approach and performance 
that ENKA expects from its suppliers are clearly 
stated in the ENKA Supplier Code of Conduct and 
in the supplier selection, evaluation and auditing 
procedures. 

Before commencing any activity, ENKA evaluates 
all potential environmental impacts and takes 
appropriate measures. As part of the company’s 
environmental management executed during the 
activities, the impacts resulting from use of natural 
resources, impacts on soil, impacts on water 
resources, air emissions, greenhouse gas emissions 
and climate change impacts, soil erosion, impacts 
on flora and fauna, impacts on endangered species, 
impacts arising from waste, environmental impacts 
of dust, noise, vibration and impacts resulting from 
contingencies are assessed, appropriate measures 
are determined and their effectiveness during the 
activity is measured and monitored.

ENKA carries out various activities to identify, 
measure, eliminate and minimise these impacts. 
A part of these activities are trainings provided to 
employees and relevant stakeholders. In 2020, 
a total of 7,735 person-hours of environmental 
training was provided by ENKA İnşaat. The number 
of classroom trainings reduced compared to 2019 
due to the COVID-19 outbreak. This reduction was 
supported by 29,528 person-hours of toolbox talks 
held outdoors. 

In 2020, there were no significant monetary or 
nonmonetary fines or measures taken against ENKA 
due to non-compliance with environmental laws or 
regulations. 

The performance of ENKA in regards to its 
environmental goals, which are set based on 
an assessment of the fields of activity and the 
impacts of ENKA and its subsidiaries, is regularly 
monitored and the necessary actions are taken. 
The compliance of ENKA and its subsidiaries with 
the environmental targets of the 2027 Sustainability 
Goals is shown in the table at the end of this 
section.

WATER 
MANAGEMENT
ENKA adopts a responsible water management 
approach in all of its activities in coordination with 
its goal of minimizing its environmental impact. 
ENKA generates different solutions to ensure the 
sustainability of its operations in today’s world, where 
the need for clean water is increasing day by day and 
clean water resources are being increasingly depleted. 

Depending on the conditions in the region in which 
ENKA operates and on the needs of the relevant unit, 
water is sourced from groundwater, surface water, 
mains and sea water. Regardless of the source of the 
water used, permits are obtained from the relevant 
local authorities in accordance with the company’s 
responsible water management approach and 
internal and external audits are carried out to ensure 
appropriate operation is in place. 

Major operations in which water is consumed mainly 
in ENKA projects are dust prevention, testing activities 
and the manufacture of materials such as concrete 
and asphalt in plants and domestic water use at 
projects.

The discharge locations of generated wastewater 
depend on both the region and the scope of the work 
performed. If an appropriate sewage infrastructure 
is present in the area, it is preferred, while in areas 
where there is no sewage facility available, the 
wastewater is discharged to various receiving bodies 
after being treated to meet acceptable quality 
parameters.

Both before starting operations and then also at 
regular intervals, the condition of the water resources 
in the area, as well as the water stress, drinking water 
and wastewater quality, are examined, and actions 
are taken to address any identified issues. In addition, 
projects aimed at reducing water consumption are 
developed and implemented during ENKA operations. 
To raise awareness among employees, regular 
training and information are provided related to water 
management in all ENKA Group companies.

A comparison of the water consumption data for 
2019 and 2020 indicates a significant decrease 
(85.7%) in the total water consumption values. The 
main reason for this decrease is that ENKA’s Power 
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Plants which have the highest water consumption, 
were not active in 2020. Apart from the plants, 
a general decrease in water consumption from 
all sources was observed with the effect of the 
COVID-19 period.

In discharging the wastewater generated by ENKA’s 
activities, the applicable legislation in the region 
and the requirements of the contract signed with 
the customer are taken into account. Wastewater 
is discharged based on the most stringent 
requirements among these standards. Depending 
on the scope of the project, the sector-specific 
standards of international financing institutions (e.g. 
World Bank, IFC) may also be followed.

The pollutant loads in the wastewater generated by 
ENKA’s operations in 2020 are presented in the table 
on right: 

Amount of Wastewater Pollutant 
Loads

Pollutants Unit Pollutant 
Loads

Chemical Oxygen Demand (COD) tonnes/
year 347

Biochemical Oxygen Demand 
(BOD)

tonnes/
year 179

Total Suspended Solids (TSS) tonnes/
year 166

Even if the discharge point of all wastewater is 
a sewerage network, the wastewater quality is 
monitored through tests conducted by accredited 
laboratories and wastewater values; especially for 
pH, BOD, COD, Nitrogen, Phosphorus, TSS and 
coliform are examined in detail. 

Amount of Withdrawal and Discharged Water by Source

Subsidiary/Facility/ 
Project

Amount of Water Withdrawal by Source**
Wastewater 

Discharge (m3)
Discharge PointMunicipal 

Water (m3)
Surface Water (Sea, 
River, Lake etc.) (m3)

Ground 
water (m3)

Rain water 
(m3)

ENKA Headquarters 9,644 - - - 9,644 Municipal 
Wastewater 

Treatment Plant
TAIF Project 30,570 - - - 2,627

Nizhnekamsk Project 68,890 - - - 58,120

Samawa Project* - 167,756 - - 131,500 Receiving Body 
After TreatmentDhi Qar Project 60,090 - - - 49,894

3GP Project 5,680 - - - 5,112

Municipal 
Wastewater 

Treatment Plant

Tengiz Base Operations 
and Maintenance Works

168,610 - - - 152,365

City Center Investment 128,484 - - - 128,484

ENKA TC 418,849 - - 1,060 411,113

MKH 59,773 - - - 59,773

Cimtas Pipe 22,874 - - - 23,174

Çimtaş Steel 1,981 - 33,859 - 14,000
The Sea of 
Marmara

ENKA 
Power 
Plants

Adapazarı - - 6,776 - 6,776 Municipal 
Wastewater 

Treatment PlantGebze - - 13,553 - 13,553

İzmir* - 88,052 24,780 - 93,170 Sea

ENKA Pazarlama 6,865 - - - 6,865 Municipal 
Wastewater 

Treatment Plant
ENKA Foundation 42,414 - - - 42,414

ENKA Schools Kocaeli 5,574 - - - 5,574

TOTAL (m3) 1,030,299 255,808 78,968 1,060 1,214,158

2018

2019

2020

Within the scope of ENKA 2027 Sustainability Goals, 
Çimtaş monitors its specific water consumption 
data by using company-specific metrics. In 2020, 
specific domestic water consumption was kept 
below 15 litres/person-hour, achieving a 
consumption level of 11.5 litres/person-
hour and an improvement of 19% was 
achieved compared to 2019. 

Water Efficiency Efforts 
in 2020

COMPANY WATER EFFICIENCY EFFORTS

Samawa Combined 
Cycle Power Plant 

Project 

72,840 m3 of water is required for the hydrostatic tests conducted in the project. Thanks to 
the treatment system used by the project, the water has been made usable again. In this way, 
83% of water saved. 

Tengiz Oil Field 
Development Works 

Thanks to the package treatment plant, which was commissioned in May for the treatment 
and reuse of toilet waters in the camp fields, 2,512 m3 of water, corresponding to 17% of the 
total water consumption, had been reused as of December 2020.  

Cimtas Ningbo

The level of the reaction tank was raised from level 2 to level 4 to reduce the risks related to 
the discharge of untreated wastewater and to reduce the costs associated with the generated 
wastewater. At the same time, extra PH indicators were added, a laboratory was established 
to measure the wastewater quality at certain intervals and OHS engineer was trained to 
conduct the tests. In addition, as a result of the improvement works, the amount of waste 
sludge was reduced from 10 tonnes to 4 tonnes.

Cimtas Pipe and Çimtaş 
Precision Machining 

The capacity of the rainwater tank, which was 40 tonnes at Cimtas Pipe facilities, was 
increased to 60 tonnes. Thus, more water was collected after precipitation. In addition, 
savings have been achieved through improvements in garden irrigation systems, daily 
monitoring of water consumption, early detection and repair of leaks.  

In Çimtaş Precision Machining, 1,147 m3 of rainwater from the siphonic system was recycled 
to the system in 2020.

ENKA Schools Kocaeli
Within the scope of ENKA's sustainability goals, ENKA Schools Kocaeli started storing, and 
using rainwater for garden irrigation through its “Rainwater Recovery System” project. 

* The water withdrawal source of Samawa Project is river and source of ENKA Power Plant İzmir is sea. 
** Distribution of amount of water withdrawal by source and by discharge point according to water stress regions are not presented in this table, it is 

available on ENKA’s CDP Water Security answers.
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STAKEHOLDER ASPECT

“Specific to the project, we are in an effort to take the 
necessary precautions to ensure that natural life is not 
affected during the construction and operation phases, 
or keeping the effects of our presence to a minimum.”

I am the Environmental and Social Manager at the 
Namakhvani 433 MW Hydroelectric Power Plant project 
in Georgia. 

ENKA undertakes both the construction and operation 
works of the project under a Build-Own-Operate (BOO) 
contract signed with the Georgian government. When 
Namakhvani project is completed, it will be the largest 
hydroelectric power plant in Georgia and will meet 20% 
of Georgia’s electricity consumption alone. 

Hydroelectric power plants are a source of green 
energy, being able to generate electricity without 
sources of emissions, as in all activities, and have 
potential positive environmental and social impacts on 
the region.  

ENKA has committed to comply with international 
environmental and social standards (Equator Principles 
EP4 and IFC standards) during the construction 
and operation stages within the scope of the BOO 
contract. The power plant is to be built and operated in 
accordance with ENKA’s own sustainability standards, 
as well as international standards, which requires 
working in ways that will have the least impact on 
the environment at every stage of construction and 
operation. This is naturally possible thanks to effective 
environmental management, internal control and 
environmental awareness of all those working on the 
project.

Specific to the project, we are in an effort to take the 
necessary precautions to ensure that natural life is not 
affected during the construction and operation phases, 
or keeping the effects of our presence to a minimum. 
In this context, we continue our work and our internal 
audits by adhering to the Environmental and Social 
Impact Assessment prepared to international standards 
and to the Environmental Impact Assessment reports 
prepared within the scope of Georgian Environmental 
Laws (in line with EU Directives). In addition, we develop 
plans and procedures to ensure the implementation of 

the requirements of these reports and standards in the 
project and these are followed by the employees.

Aside from these reports, we are able to take the 
necessary measures and decisions in line with the 
site-specific environmental reports, monitoring and 
observations produced by independent companies in 
certain issues within the scope of the critical habitat. 
For example, we have initiated a study to follow the 
gender, size and spawning times of the fish species 
seasonally at the plant’s location. Through this study, 
we aim to minimize the impact of the plant on the 
existing natural environment by ensuring that existing 
fish species remain in the region during the operation 
phase of the plant, and if necessary, measures are 
taken to support specific fish species.

Another study we are planning to initiate in the near 
future is a research study on the Sturgeon Fish 
population in the Rioni River, on which the hydroelectric 
power plant is being built. Sturgeon Fish enter from 
the Black Sea and lay their eggs in the Vartsike region, 
80 km downstream of our Hydroelectric Power Plant. 
Although there are 5 other dams between the plant and 
the spawning areas and the fish cannot reach our site, 
this will be another important environmental issue that 
we will consider during the operation phase, as it falls 
within the scope of the critical habitat.

Looking at the environmental activities we have 
engaged in to date and we will have as a whole, 
together with our project management and our 
employees, we aim for a project that complies with 
international environmental standards and ENKA’s 
sustainability strategy, that respects people and nature 
and that creates the least possible impact in the natural 
environment.

ÖZGÜR ÇİMENOĞLU
Project Environmental and Social Manager, ENKA Renewables 
Namakhvani HPP Project 
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ENERGY EFFICIENCY AND CLIMATE 
CHANGE
ENKA is aware of the negative effects of climate 
change and greenhouse gas emissions on the 
world and conducts its activities with efforts to 
minimise its negative impacts on the environment 
and climate.

Climate change risks are assessed by the Early 
Identification of Risks Committee and Risk 
Management Working Group at ENKA. Climate 
change related risks include multiple high-risk 
types. ENKA implements a risk management 
approach against climate change related 
transition risks and physical risks. ENKA carefully 
follows various risks that are accepted within 
the scope of transition risks such as legal and 
technological developments and carries out 
various practices for identified risks. Thus, ENKA 
realizes the importance of good management 
of all Environmental, Social, Governance (ESG) 
risks, including climate change, in terms of 
reputation, foreign investment and financing and 
it implements appropriate policies and strategies.

ENKA closely monitors both acute and chronic 
physical effects of climate change which are 

increasing worldwide day by day. Among these 
impacts, the intensity of acute effects such as 
extreme climate events, heatwaves and heavy 
rains have increased in recent years especially 
in our country and in all regions where ENKA 
operates. In response to these increasing 
intensive risks, scenario analyses are conducted 
at all ENKA operations and weather conditions 
are carefully monitored. In all ENKA İnşaat 
projects, assessments are carried out for the 
environmental and social impacts of the project. 
Specifically, in the projects where work activities 
are conducted in close proximity to water bodies, 
watershed regulations are considered and 
additional emergency procedures are intently 
applied against incidents such as flooding.

ENKA keeps regular records of the energy and 
fuel consumptions of its subsidiaries and it has 
been regularly calculating its carbon footprint and 
reduction amounts as a result of improvement 
efforts and measures undertaken since 2016.

ENKA’s fuel and energy consumption in 2020 is 
summarised in the table below.

COMPANY

FUEL 
CONSUMPTION

ENERGY CONSUMPTION
AMOUNT OF  

ENERGY SOLD

Fossil Fuels 
(TJ)

Electricity 
(TJ)

Hot Water Consumption 
for Heating & Cooling 

Purposes (TJ)
Electricity (TJ)

ENKA İnşaat 439.09 101.23 19.05 -

Çimtaş Steel & Pipe 103.40 81.01 - -

ENKA Power 1.58 59.95 - -

ENKA Real Estate 107.28 688.28 378.26 -

ENKA Schools Kocaeli 1.04 0.72 - -

ENKA Foundation 14.27 5.45 - -

ENKA Pazarlama 9.04 2.59 - -

TOTAL 675.69 939.22 397.31 -

The total energy consumption of the ENKA group 
companies and projects in 2020 reporting period 
was 2,012 TJ. The distribution of the amounts of 
primary energy consumed by year is shown in the 
table below.

TJ 2018 2019 2020

Fuel Consumption 146,450   27,239   676

Electricity 
Consumption 893   960   939

Consumption for 
Heating & Cooling 

Purposes
16   -     -

Hot Water 
Consumption 482   471   397

Total 147,841   28,670   2,012

In 2020, the total energy consumption of ENKA 
Group decreased by 93% compared to 2019. 
The main reason for this decrease was that ENKA 
Power’s natural gas combined cycle power plants, 
which constituted approximately 90% of ENKA’s 
total energy consumption in previous years, 
stopped their operations completely in 2020. 

In energy intensity calculations, all internal energy 
expenditure (fuel, electricity, heating, cooling, 
steam) of all subsidiaries and projects in the scope 
were taken into account and included in the 
calculations. As indicator of intensity, Terajoules 
energy expended per US dollars of annual 
revenue was used. ENKA’s energy intensity in 
2020 was calculated as 1.86 TJ/million USD22.

22 Only includes the revenues of the companies covered by this report.

23 The methodologies used for calculating are the ISO 14064-1 and the GHG Protocol Corporate Accounting and Reporting Standards. For conversion 
factors IPCC, UNFCC and DEFRA data were used.

GREENHOUSE GAS 
EMISSIONS

ENKA’s carbon footprint calculations cover; ENKA 
Headquarters, ENKA Power Adapazarı, Gebze 
and İzmir Plants, Çimtaş Steel, Cimtas Pipe, ENKA 
Pazarlama, ENKA Foundation, ENKA Schools 
Kocaeli, ENKA Sports Club; ENKA TC, CCI, MKH, 
OMKH, Nizhnekamsk project, TAIF Kazan Business 
Center Project in Russia; Samawa and Dhi Qar 
projects in Iraq, and Tengiz Base Operations and 
Maintenance Works and Tengiz Third Generation 
(3GP) Project in Kazakhstan.

Direct (Scope-1), indirect (Scope-2) and other 
indirect (Scope-3) greenhouse gas emissions 
from 2020 activities of ENKA were included in the 
calculation. Greenhouse gas emissions resulting 
directly from ENKA’s activities are categorised as 
“Scope-1 – direct greenhouse gas emissions”, while 
greenhouse emissions due to energy consumption 
from externally sourced electricity, heat and steam 
are categorised as “Scope-2 – indirect greenhouse 
emissions due to energy consumption”. “Scope-3 – 
other indirect greenhouse gas emissions” category 
covers emissions resulting from the purchase of raw 
and intermediary materials, emissions from procured 
energy that are not covered by Scopes-1 and 2, 
disposal of waste (including wastewater), employee 
transport (shuttles/busses), business travel (flights), 
delivery of sold products to customers and disposal 
of sold goods at the end of their life span.23

2018

2019

2020

GRI 102-11, 201-2, 302-1 GRI 102-48, 302-1, 302-3, 302-4, 305-1, 305-2, 305-3
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ENKA 2020 Scope-1 and Scope-2 Emissions

Company/Project
2018 Total 2019 Total 2020 Total

Scope-1+ Scope-2 
tCO2e

Scope-1+ Scope-2 
tCO2e

Scope-1+ Scope-2 
tCO2e

ENKA Headquarters 931   2,282   2,534

TAIF Business Centre Project 1,104   N/A*     2,056

Nizhnekamsk Project -     1,669 6,838

Samawa Project -     7,022   10,340

Dhi Qar Project -     6,587   6,831

3GP Project - - 15,555

Tengiz Base Operations And 
Maintenance Works 

- - 17,490

SCPX-CSG1 Site 444   N/A** N/A**

SCPX-CSG-2 Site 1,203   N/A**     N/A**     

City Center Investment BV 41,831   36,741   40,156

ENKA TC 112,280   109,918 98,208

Moskva Krasnye Holmy*** 15,255   19,846 27,694

Otel Moskva Krasnye Holmy 7,812   -     -

Cimtas Pipe 7,698   7,281   8,932

Çimtaş Steel 6,909   7,274   10,559

ENKA Power 7,993,782   1,525,718   9,869

ENKA Pazarlama 1,553   1,474   1,056

ENKA Foundation İstinye Campus 2,086   2,239   1,697

ENKA Schools Kocaeli 277   258   173

Total 8,193,165   1,728,309   259,987

* Not included in the scope in 2019.

**Project was completed. 

*** In 2019 and 2020, Moskva Krasnye Holmy and Hotel Moskva Krasnye Holmy were calculated together.

Scope-3 emissions were 877,043 tCO2e in 2020. The Scope-1, Scope-2 and Scope-3 greenhouse gas 
emissions resulting from ENKA’s operations in the 2020 reporting period are shown in the graph below.

The greenhouse gas emission intensity of ENKA activities was measured based on CO2 equivalent 
greenhouse gas emissions per annual revenue in million USD (tCO2e/million USD). 

Greenhouse Gas Emission Intensity by Company (Scope-1 + Scope-2) 

Company
2018  

tCO2e/million USD 
2019 

tCO2e/million USD
2020 

tCO2e/million USD

TAIF Business Center Project - - 168.79

Nizhnekamsk Project - 21.15 48.62

Samawa Project - 69.37 112.42

Dhi Qar Project - 67.47 74.62

3GP Project - - 135.99

Tengiz Base Operations and 
Maintenance Works

- - 3,240.32

City Center Investment BV 399 318.34 357.13

ENKA TC 1,076 863.10 1,061.20

Moskva Krasnye Holmy* 551.35 420.11 801.78

Cimtas Pipe 43 78.26 133.35

Çimtaş Steel 65.30 39.53 58.27

ENKA Power İzmir 6,967 4,629.91 13,464.88

ENKA Power Adapazarı 6,900 5,201.50 41,787.24

ENKA Power Gebze 7,308 5,158.16 24,649.60

ENKA Pazarlama 5.60 14.31 7.72

* OMKH is included.

Due to the different sectors and activities of the group companies, greenhouse gas emission intensities are 
also monitored with calculating by operational area (m2) and number of employees in addition to revenues. 
In 2020, ENKA Group greenhouse gas emission intensities can be examined in the tables below.

Intensity of Emissions per Employee (Scope-1 + Scope-2)

Company
2018 Intensity 

tCO2e/employee
2019 Intensity 

tCO2e/employee
2020 Intensity 

tCO2e/employee

ENKA Headquarters 0.09 4.03 4.35

TAIF Business Center Project - - 6.92

Nizhnekamsk Project - - 5.91

Samawa Project - - 14.94

Dhi Qar Project - - 8.01

3GP Project - - 4.72

Tengiz Base Operations and  Maintenance Works - - 90.16

City Center Investment BV 337.35 311.36 358.53

ENKA TC 282.82 333.08 336.33

Moskva Krasnye Holmy* 58.84 55.90 94.84

Cimtas Pipe 9.59 8.47 11.69

Çimtaş Steel 8.67 8.50 11.02

ENKA Power 21,260.06 5,735.78 50.61

ENKA Pazarlama 9.19 10.31 7.23

ENKA Foundation İstinye Campus 20.25 21.32 16.48

ENKA Schools Kocaeli 2.80 2.66 1.88

* OMKH is included.

Scope-1, Scope-2 and Scope-3 Greenhouse Gas Emissions (tCO2e)

Scope 1

Scope 2

Scope 3

Scope 1 

53,512 tCO2e

Scope 2 

206,475 tCO2e

Scope 3

877,043 tCO2e
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Intensity of Emissions per Used Area (Scope-1 + Scope-2)

Company
2018 

Intensity 
tCO2e/m2

2019 
Intensity 
tCO2e/m2

2020 
Intensity 
tCO2e/m2

ENKA TC 0.17 0.17 0.15

City Center Investment BV 0.26 0.23 0.28

Cimtas Pipe 0.14 0.13 0.17

Çimtaş Steel 0.14 0.15 0.20

ENKA Power Plants 13.98 2.67 0.09

ENKA Schools Kocaeli 0.02 0.02 0.01

ENKA Pazarlama 0.06 0.06 0.06

Senior management in Çimtaş Steel aims to 
continuously improve energy performance 
and efficiency by providing all the necessary 
information, human, financial and infrastructure 
related resources for efficient use of energy 
and natural resources and to make new 
investments in accordance with the energy 
factor at the design stage. In this context, 
Çimtaş Steel’s Energy Policy, created in 2014, 
revised in 2018 and it became one of the first 
companies established the ISO 50001 Energy 
Management System in Turkey. 

ISO 50001-2011 certification at Cimtas Pipe 
has been updated with the transition to ISO 
50001-2018.

In terms of activities aiming for reducing energy 
and fuel consumption, considering energy 
efficiency in purchased products and services, 
new investments and designs, production and 
all our processes is specified in the integrated 
management systems policy and ISO 50001 
Energy Management System is implemented.

2018

2019

2020

Aegean Forest Foundation – Sapling 
Planting

ENKA donated saplings to the Memorial Forest 
project carried out by the Aegean Forest 
Foundation in order to draw attention to all 
kinds of violence against women. 

Nizhnekamsk Project - Sapling Planting

Linden seedlings were planted in Prosti Village 
which is 5 km away from the project site by 
the Nizhnekamsk Project team in October 
2020. In this region, which is one of the 
surrounding villages of the project, this effort 
was carried out in order to create green areas 
that the local people can benefit from.

Earth Hour Event  

The “Earth Hour” event, which WWF organizes 
every year to draw attention to the rapid loss 
of biodiversity and nature and the climate 
change crisis, was held this year with the 
concept of “Earth Solidarity Hour” due to the 
COVID-19 pandemic. In order to emphasize 
the importance of unity and international 
solidarity in this difficult period, ENKA 
supported the event by switching off its lights 
in İstanbul and Moscow for one hour between 
20:30 and 21:30 on March 28th, 2020.

AIR EMISSIONS
Air-pollutant emissions arising from activities 
of ENKA Power and Çimtaş Steel facilities are 
carefully monitored using Continuous Emissions 
Monitoring Systems (CEMS) in keeping with 
parameters established by regulations. In 
accordance with the Regulation on the Control of 
Industrial Air Pollution, ENKA also monitors and 
reports SO2, PM and NOx emissions, which are 
not a part of CEMS system for power plants. In 
2020, total SO2 emissions were 0.016 kg, PM 
emissions were 0.005 kg, NOx emissions were 
0.241 kg. 

ENERGY EFFICIENCY 
AND EMISSIONS 
REDUCTION ACTIVITIES
A reduction of 16 TJ was achieved in energy 
consumption as a result of the savings and 
efficiency initiatives undertaken by the group 
companies and the projects in 2020. When this 
value is compared with 2019 values, it has been

24 The number of units covered in 2020 has been increased compared to 2019.

observed that the amount of energy consumption 
reduction achieved as a result of the initiatives 
in 2020 is 0.06%24 of the total consumption of 
2019. As a result of emissions reduction works 
carried out in 2020, approximately 2,200 tonnes 
of carbon dioxide equivalent of greenhouse gas 
emissions were prevented throughout ENKA.

Compared to the total energy consumption and 
emission values of 2020 and 2019, total energy 
consumption at ENKA decreased by 93% and 
total Scope-1 and Scope-2 emissions decreased 
by 85% in 2020. The main reason for this 
significant decrease was that the ENKA Power 
Plants, which have historically accounted for more 
than 95% of all Scope-1 and Scope-2 emissions 
of ENKA, have suspended their operations since 
2019. Since the energy production activities 
were completely stopped, Scope-1 and Scope-2 
carbon dioxide emissions arising from ENKA 
Power’s activities were realized at much lower 
levels. With the cessation of the operations of the 
ENKA Power Plants, approximately 1.5 million 
tonnes less carbon dioxide equivalent greenhouse 
gas emissions were released compared to 2019.

Within the scope of ENKA 2027 Sustainability 
Goals, specific greenhouse gas emissions of 
ENKA Power Plants and Çimtaş are monitored 
with company-specific metrics.

GRI 302-3, 302-4, 305-4, 305-5, 305-7, CRE3 GRI 302-4, 305-5
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Energy Saving Efforts Carried Out in 2020

COMPANY ENERGY SAVING EFFORTS

Tengiz 
Oil Field 

Development 
Works

Two water boilers used in the heating of the accommodation facilities were repaired and renewed in 
October 2020. Thanks to this effort, 18% reduction was achieved with a saving of approximately 60,000 
m3 compared to the natural gas consumption of the previous year.

Çimtaş Steel

Çimtaş Steel, within the scope of Energy Efficiency or Reduction of Energy Use Projects, 71 Energy 
Recovery Kaizen projects were implemented, including 38 Team Kaizens, 22 Before and After Kaizens and 
11 Quick Kaizens. With the removal of the steam boiler, occupational safety risks were also minimized.

The existing steam heating system (steam boiler) used in the heating of the dye work halls at Çimtaş 
Steel has been replaced with a burner air handling unit. By reducing the consumption of natural 
resources obtained as a result of the change, the annual targeted natural resource consumption and 
natural gas savings amount is calculated as 74,176 m3.

Çimtaş Spool 
Facility

Within the Çimtaş Spool Facility, a timer was installed on the heaters and by turning off the radiants in 
non-working shifts, gas is saved. The amount of savings achieved from 40 radiant heaters in December 
is approximately 192,000 kWh and USD 3,840.

Cimtas 
Ningbo

Thanks to the time-adjusted charging units built at the e-bike charging points, the electricity 
consumption and the risk of fire have been reduced.

Moskva 
Krasnye 
Holmy

An annual saving of 2,326,374 kWh has been achieved with the realization of the LED conversion of 
1,100 conventional bulbs.

ENKA Invest

Gradually, LED lighting fixtures are preferred to use. In order to reduce electricity consumption, LED 
fixture renovations and motion sensor installations were made in parking lots.

As a direct result of the savings and efficiency efforts, the electricity consumption per m2 was 90.52 
kWh/m2 in 2019 and 80.35 kWh/m2 in 2020 when the tenant consumption is subtracted.

ENKA Power

The working period of the lighting equipment is optimized in the field and office areas where it is not 
needed by considering the working conditions of the plant. Optimisation of the working period of the 
heating and cooling equipment has been achieved in the field and office areas where it is not needed. 
In order to achieve maximum energy efficiency and minimum energy consumption, the intermittent 
operation of the equipment has been ensured.

Measures for cold weather conditions have been increased and equipment operating periods have been 
shortened. In the conservation process, electricity was saved by using a nitrogen generator instead of an 
air compressor.

ENKA Schools 
Adapazarı

4 electric water boiler heaters in the campus swimming pool are operating 24/7 under normal conditions 
and provide the hot utility water of the swimming pool facility. These boilers, which are constantly 
on, work continuously to create hot water even when there is no need, consumes electrical energy 
unnecessarily and shortens the life of the resistances.

With the project realized; the system has been enabled to operate as an automation system with the help 
of a digital thermostat, digital timer and contactor. With the mechanism prepared, the hot water system 
operates automatically on the days and times determined and set on the system. Thus, the hot water 
boilers are prevented from working unnecessarily to keep the water at a certain temperature during the 
days and times when there is no activity in the swimming pool as well as saving at least 10 hours a day.

Considering that these heaters consume 3,600 Watt electrical energy per hour, it is reported that 36 
kWh of energy is saved per day. Thanks to the new automation system, approximately TL 850 is saved 
per month.

ENKA Schools Kocaeli 
Solar Energy Project

In the solar energy project carried out in ENKA 
Schools Kocaeli within the scope of ENKA 
Sustainability Goals, the first test of the all installed 
solar panels was successfully conducted in July 
2020 and the facility was approved as a result of 
the assessments made by TEDAŞ. 11,470 kWh 
of energy was generated by this system in August 
and the facility is planned to meet approximately 
30% of the school’s annual consumption. With the 
project put into use, a significant part of the energy 
needs of the school will be met with renewable 
energy.

ENKA Schools Adapazarı

In the project carried out by ENKA Schools Adapazarı, the lighting of the animal shelter / sheep pen 
and its surroundings in the green area of the campus was produced by stored electricity which is 
produced by the solar panel, inverter, charger and battery system that placed on the roof of the buildig. In 
this project, idle materials and equipment that were available at the school were used and additionaly only 
2 projectors and cables were supplied. 235 Volt, 80 Watt electrical energy is obtained with the mechanism 
created, the energy stored as 12 Volt in the batteries is used in the lighting system of 220 Volt, 80 Watt.

In this way, lighting is programmed with photocell and digital timer for the surroundings. This implemented 
project provides free and sustainable lighting throughout the year in the sheep pen.

The wind turbine design is created by using the 
Solidworks program and the pre-design will be 
produced from the 3D printers existing at the 
school. Propeller and propeller holders will be 
tested in windy weather and the design will be 
revised if necessary.

As a result of the researches made on the 
electrical part, it has been focused on operating 
the system with brushless DC motors as 
alternators due to friction, low electrical losses 
and smaller dimensions. After the alternator 
suitable for the prototype was designed by the 
students and teachers, its parts were printed 
on a 3D printer. The field winding of the printed 
parts are made by hand. The first test and speed 
measurements were carried out by speed control 
to the alternator with ESC motor driver. Since the 
first alternator prototype tests were successfully 
completed, the production process of the 600 
Watt alternator to be built has been started.

ENKA Schools Kocaeli 
Wind Turbine Prototype Project

With the recommendation of ENKA’s Chairman 
of the Board, Sinan Tara, in the project realized 
in ENKA Schools Kocaeli within the scope of 
ENKA Sustainability Goals, it is aimed to increase 
awareness of students and to improve their 
design and technical knowledge by focusing on 
wind turbines.

Renewable Energy Projects at ENKA Schools 
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STAKEHOLDER ASPECT

“With the support of ENKA, we will continue to raise our students with the 
awareness of sustainability for a more livable and beautiful world.”

I started my working life as a teacher in a public school 
in 1999, and continued as a teacher and administrator 
in different provinces until 2010. In 2010, I started to 
work as the deputy principal of our school, which was 
brought into the service of our country by the ENKA 
Sports, Education and Social Aid Foundation. I have 
been working as the school principal since 2017.

Although there have been occasional changes to the 
way we provide education, the greatest difference we 
experienced was the pandemic which started in March 
2020. Face-to-face education and written in-class 
exams, which were the very basis of the education 
system in our country, suddenly disappeared. The 
tests and other printed materials that were distributed 
to students in classrooms became unusable. There 
was a big gap in perception among the students 
who studied to get high scores in written exams 
and those who attended school to avoid failure due 
to absence. Based on a decision of the Ministry of 
National Education, we could not bring the students 
to school for face-to-face education, as in the rest of 
the country, and had to switch to distance learning. In 
this transition period, the free access to software that 
brings teachers and students together in the same 
digital environment, even if not physically, has provided 
great convenience to educators during the pandemic. 
Our teachers and students installed this software on 
their laptops and tablets and continued their lessons 
without interruption. Every laptop screen, tablet and 
smartphone became a window into the classroom 
and brought them all together in the same classroom. 
Another factor that has facilitated our adaptation at 
this time has been the educational software we started 
using previously within the scope of our sustainability 
efforts, which allows us to assign homework, to 
distribute classroom notes to students digitally rather 
than in print, with the additional benefit of reducing 
paper and photocopy use. In this period, the seminars 
involving guests who we invited to our school from 
time to time to discuss various subjects, became 
webinars with our students, while our year-end theater 
performances turned into radio plays. Our school 
magazines, which were originally released in print, 
have now been digitally transferred to social media 

platforms completely. Although we, as a school, were 
able to adapt easily to the process, we cannot deny 
that education provided in school, where the same 
physical environment is shared with the student and 
where emotional bonds can be developed, is more 
efficient and it is more advantageous in terms of social 
activity. It is the common wish of all our teachers that 
the pandemic will soon come to an end, allowing our 
students to return to their schools.

In addition to our goals of providing our students 
with a good academic and technical education and 
improving their foreign languages, it is also crucial 
that we raise them as individuals who are aware of 
environmental issues, who can develop solutions to 
such issues and who are part of the solution. For this 
reason, we have a sustainability club at the school in 
which our students work on various projects in this 
field, both within and outside the club work. For the 
Sustainability Meetings we organize together with 
our İstanbul and Adapazarı schools, our students 
organize workshops especially on environmental 
sustainability, inviting various guests and non-
governmental organizations to take part. The most 
recent rainwater harvesting and renewable solar 
energy project carried out in our school has been 
beneficial in raising the awareness of our students on 
this issue while saving energy. The rainwater collected 
on the roofs and in the garden is stored and used for 
the irrigation of green areas when necessary. Our solar 
energy project will meet approximately one-third of 
our school’s annual electricity consumption. Another 
project in which our students are currently carrying 
out related to renewable energy is the wind turbine 
prototype project that our esteemed senior, Sinan 
Tara, recommended to our students during his visit 
to our school. The design of the prototype turbine is 
underway and its production will be carried out in our 
school workshops. 

With the support of ENKA, we will continue to raise 
our students with the awareness of sustainability for a 
more livable and beautiful world.

HÜSEYİN KAYAN
School Principal, ENKA Schools Kocaeli
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WASTE MANAGEMENT
All types of waste resulting from ENKA’s 
operations are managed in accordance with the 
relevant legislation and the requirements of the 
ISO 14001:2015 Environmental Management 
System, adhering to the Waste Management Plans 
developed by following the waste hierarchy steps. 

The primary goal for ENKA is to eliminate waste 
at its source. If this goal cannot be achieved, 
the second step is to prevent waste generation 
as much as possible or to reduce the amount 
of generated waste. For the wastes generated 
despite all these attempts, recycling and reuse 
options are considered and the environmental 
impact of waste arising from operations is 
minimised.

In cases where these steps cannot be fully 
implemented due to the waste management 
infrastructure of the country of operation, waste 
is categorised by type, the amounts are recorded 
and then the waste is disposed of by the certified 
and authorised waste disposal companies. To 
minimize environmental impacts, the waste 
generated by operations are sorted by type and 
their amounts are measured and monitored 
regularly. 

The amount of waste generated in 2020 by ENKA 
group companies and ENKA projects, and their 
disposal methods are summarized in the table 
below.

Waste by Type (Tonnes)

Waste Type
Amount 
of waste 

generated

Amount of waste diverted 
from disposal

Amount of waste 
directed to 
disposal

Metal 6,092.92 6,092.92 -

Plastics 369.70 317.95 51.75

Electrical and electronic waste equipment 14.43 12.95 1.48

Waste batteries 9.87 9.69 0.18

Domestic waste 7,847.50 16.45 7,831.05

Paper - cardboard 895.69 895.66 0.03

Glass 26.28 26.28 -

Excavation 2,214.29 - 2,214.29

Wood 1,972.07 1,972.07 -

Other 2,437.08 801.07 1,636.01

Total 21,879.83 10,145.04 11,734.79

Amount of Waste Diverted from Disposal by Recovery Operation (Tonnes)

Hazardous Waste

Preparation for reuse 36.10

Recycling 120.99

Other recovery operations -

Total 157.09

Non-Hazardous Waste

Preparation for reuse 587.94

Recycling 9,393.42

Other recovery operations 6.60

Total 9,987.96

Amount of Waste Directed to Disposal by Disposal Operation (Tonnes)

Hazardous Waste

Incineration (with energy recovery) 134.82

Incineration (without energy recovery) 59.87

Landfilling 44.91

Other 0.18

Total 239.78

Non-Hazardous Waste

Incineration (with energy recovery) -

Incineration (without energy recovery) -

Landfilling 11,502.77

Other -

Total 11,502.77

6 leak and spill incidents occurred in the 
reporting year. There were oil, chemical and 
petroleum leaks, which account for 830 litres 
in total under the Tier-I and Tier-II category. In 
one incident, where the biggest leak occurred, 

approximately 750 liters of oil was spilled and 
the oil accumulated on a concrete surface was 
delivered to the licensed disposal company with 
the relevant waste code. 
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Leak and  
Spill Incidents

TIER-I 
Less than 2 litres

TIER-II 
Between 2 litres and 20 m3

TIER-III 
More than 20 m3

Leak & Spill Amount 1.5 Litres 828.5 Litres 0

Number of Incidents 2 4 0

WASTE REDUCTION EFFORTS

The policy banning the use of plastic bottles, 
which was implemented throughout the ENKA 
Group in 2018, was maintained limitedly in 
2020 in line with pandemic measures. Under 
the implemented waste management approach 
aimed at reducing environmental impacts, ENKA 
Schools maintained their compliance with the 
policies related to the use of paper and treated 
drinking water.

The Zero Waste Management System, which 
emerged as a legal requirement under the Zero 
Waste Regulation, was installed in ENKA Power 
and Zero Waste Certificate applications were 
made on the Ministry’s system for all three power 
plants.

Selected waste reduction projects implemented 
across the ENKA Group are shown in the table 
below.

Waste Reduction Efforts Carried Out in 2020

COMPANY WASTE REDUCTION EFFORTS

Çimtaş Module and 
Shipyard

Within the scope of the Lean Management, individual and team kaizens are conducted 
in support of continuous development and improvement in waste management. Planned 
training, single point lessons and toolbox talks on waste management, waste reduction, 
recycling and the efficient use of natural resources are provided.

Cimtas Ningbo

With the "One Stop Shop System" (QR Code) application, which was made available to all 
Cimtas Ningbo employees in 2020, there are 10 main applications that reduced paper use to 
zero. This developed system is a cloud service that can be accessed easily by all registered 
employees of the factory, allowing them to design interfaces according to their own needs 
and to monitor assessments instantly, and in which managers can analyze the collected 
data. As a result of this system, it has been observed that the Paas cloud system benefits 
business processes and the environment, since 17,800 pieces of paper, approximately 
1,300 kilograms/year of paper was not used and more, will not be used again in the coming 
years.

ENKA TC 

At the end of 2020, an agreement was entered into with Binology, which produces smart 
IoT solutions for waste sorting, for 2021. Binology saves employees’ time by creating 
synergy with solar-powered compression containers with fill level sensors and bin occupancy 
sensors, intellectual cloud software directed to reduce collection frequencies and costs and it 
is also very efficient in working with integrated planning and reporting tools. 

OMKH
12.8 kg of caps were collected for recycling purposes in 2020. Special recycling bins were 
placed for paper waste. ALLSafe Label certification has been issued by Bureau Veritas.

Nizhnekamsk Project 
Pots made from wood waste generated at the project are used as flower pots on the project 
camp site. 100 flower pots were made from 400 kg of wood waste. 

LIFE CYCLE APPROACH AT ÇİMTAŞ STEEL 

At Çimtaş Steel, all processes from purchasing to design, from production to delivery of products 
to the customer are handled in the entire value chain with a circular economy approach.

All of the products are designed from the very beginning of the design process in a way to 
cause as little damage to the environment as possible, to cause minimum waste generation and 
resource consumption. Therefore, in all products metal plates, profiles and pipes etc. which can 
be recycled as raw materials are preferred.

Lean production techniques are applied in the production processes, all preventive measures are 
taken to minimise the use of energy, water and other raw materials as well as natural resources 
and to reduce the environmental impacts that occur with. Environmental aspect and impact 
assessments of resource consumptions are conducted. Consumptions are analysed, kaizen and 
improvement studies are carried out to minimise these consumption values.

Energy evaluation is conducted when purchasing new machinery and equipment, and machinery 
and equipment with the lowest possible consumption are selected. Energy consumption 
assessments of existing machinery and equipment are conducted, improvement opportunities 
are searched and possible technological and/or operational improvement studies are carried 
out. When purchasing chemicals, the effects of the chemical substance on the environment and 
human health are investigated and the least harmful chemical substances are preferred.
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BIODIVERSITY

25 https://http://www.enka.com/sustainability/home/health-safety-environment/environment-management-approach-policy/

As part of its  Policy on Protecting Biodiversity25 
covered by its Environment, Occupational Health 
and Safety and Social Responsibility Policy, ENKA 
İnşaat takes all necessary measures to protect 
the existing flora and fauna, and to manage any 
impacts that may occur during its activities.

These measures include the development of 
Environmental Impact Assessment (EIA) reports 

for the projects to be carried out and the 
identification of the flora and fauna within the 
project impact area and the necessary measures.

The major activities carried out for the protection 
of biodiversity at ENKA İnşaat projects in line with 
the Biodiversity Management and Action Plans in 
2020 were as follows:

MORAVA CORRIDOR 
MOTORWAY PROJECT

In line with the IFC and MIGA requirements for the 
Morava Corridor Highway Project, which has the 
contract signed in 2019 and the construction of 
which started in Serbia in 2020, ESIA (Environmental 
and Social Impact Assessment) studies were started 
in 2019.

The following activities were carried out within the 
scope of ESIA in 2020:

• Two fish species (Esox Lucius and Order 
Perciformes) and one lobster species 
(Nephropidae Dana) living in the lake within the 
project area were moved by experts to the Morova 
River and released to nature.

• Theodoxus Transversalis, Astacus Astacus, 
Broughtonia Domagledi and Unio Crassus species 
were identified within the scope of the critical 
habitat assessment. An E-DNA analysis are 
being carried out for the Theodoxus Transversalis 
species. 

• Conservation and relocation activities, where 
necessary, will be carried out by experts for all 
species falling within the scope of the critical 
habitat assessment in accordance with the 
biodiversity management plan. 

In addition, the breeding seasons and the regions 
of fish species were identified, the migration routes 
of the birds were determined and these data were 
included in the planning of the construction activities. 

BTC PIPELINE PROJECT

Tanacetum Erzincanense plant, which is an endemic 
species that may be damaged during the landslide 
protection project carried out within the scope of 
the BTC pipeline maintenance works in 2020, was 
first identified and then protection and transferring 
activities were carried out. 458 species in a total of 95 
groups were moved to another area suitable to live 
by experts and 50 species which in the area close to 
the project site, but are not at risk of being affected 
directly were taken under protection. 

In addition, a study was carried out to protect the 
Spermophilus Xanthophrymnus species, which is 
estimated to live in the project area and is known as 
the Anatolian ground squirrel. In this context, before 
starting the construction activities in the project, a 
nest detection study was carried out by experts and 
a total of 9 nests were identified. Since the species 
was in hibernation, no active species has been found. 
Measures such as making barricades to protect 
the nests during the construction activities, keeping 
the nest open and protecting their surroundings so 
that they are not filled with soil and protecting the 
emergency escape holes were taken. Thanks to 
these measures, construction activities have been 
completed without harming any species.
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NAMAKHVANI HYDROELECTRIC 
POWER PLANT PROJECT

In the Namakhvani Hydroelectric Power Plant 
Project, the EIA study of which was completed in 
2019 and construction started in Georgia in 2020, 
fish biomass was calculated for the conservation of 
biodiversity. 

In this study conducted by Georgian experts 
on the Rioni River in November 2020, literature 
review, field observations, fish counting, fish food 
identification and water analysis operations were 
carried out. 

At the end of the study, it was concluded that the 
river was suitable for fish, and a total of 47 fish 
species were identified, including Chondrostoma 
Colchicum Derjugin, Alburnoides Fasciatus 
Nordmann and Barbus Tauricus Rionica Kamensky.  

TENGIZ PROJECTS

Within the projects carried out in the Tengiz 
region of Kazakhstan, biodiversity management 
works are carried out in accordance with both the 
regulation of the Republic of Kazakhstan and the 
requirements of the IFC.

In the Tengiz region, which is located within the 
habitats of 34 mammalian, 350 invertebrates, 
10 reptiles and 192 bird species, the Step Eagle 
(Aquila Nipalensis), an endangered species with a 
worldwide population of around 150,000 has been 
observed. In this framework, it was decided and 
implemented that all power lines to be erected for 
all activities in the Tengiz region would be specially 
designed to prevent the death of birds due to 
electrocution.

In addition, weekly field inspections are carried 
out by ENKA during the bird migration season to 
develop measures to reduce potential impacts by 
recording significant bird activities within or around 
the work area and training courses are delivered 
by the Project HSE Department to raise awareness 
about this matter among ENKA employees.

Efforts to identify bird nesting and breeding rates 
were maintained in 2019 and 2020. 

HISARÖNÜ BAY CLEANING 
OPERATIONS

Since 2011, ENKA has been supporting the cleaning 
efforts carried out by DenizTemiz/TURMEPA 
Association in the Hisarönü Bay in the district of 
Marmaris in Muğla, Turkey. 

DenizTemiz Association/TURMEPA contributes 
to reducing the environmental footprint of marine 
tourism and rebuilding the fish population by 
collecting thousands of tons of liquid waste by 
mobile waste collection boats in the bays frequently 
visited by yacht and touristic boat owners.

Due to the COVID-19 pandemic in 2020, the 
increasing demand for boat holidays, increased the 
need for TURMEPA boats. TURMEPA D-MARİN 
contributed to reducing the environmental footprint 
of marine tourism by collecting thousands of tons 
of liquid waste with the Sustainable Marine Tourism 
practice implemented in Hisarönü Bay with the 
support of ENKA Foundation. The TURMEPA 
D-MARİN boat collected 907,052 litres of waste 
from 1,774 boats during the summer season. The 
amount of wastewater collected with the support of 
the ENKA Foundation was approximately 201,567 
litres. This amount is equivalent to the wastewater 
produced by 1,117 people per day. Thanks to the 
collected wastewater, 1 million 612 thousand litres 
of sea water was kept clean and flora protection 
activities were supported.

ENKA SCHOOLS KOCAELI AND 
DEKAMER 
A DEKAMER Corporate Certificate was obtained 
with the donation made for all female employees to 
celebrate the March 8th International Women’s Day 
of the female employees of ENKA Schools Kocaeli, 
in cooperation with the Sea Turtles Research, 
Rescue and Protection Center (DEKAMER), 
operated by Pamukkale University on İztuzu Beach. 

ENVIRONMENT-FRIENDLY MATERIALS, 
EQUIPMENT AND GREEN BUILDINGS
Today, the increasing awareness of the climate crisis in 
the construction industry, as in every field, is leading to 
the adoption of more environment-friendly practices. 
It is observed that green buildings are becoming 
more preferred both in Turkey and in other parts of 
the world due to the factors of using resources more 
efficiently, thus providing financial benefits with lower 
operating costs and increasing the consumer and 
user awareness. With the developing technologies 
and diversity of available options, the initial investment 
costs related to green buildings are approaching more 
affordable levels and these buildings can redeem the 
initial costs in a short period of time thanks to the 
savings they ensure. 

ENKA has aimed to minimize the adverse impacts 
on the nature and humans by closely following the 
demands developing in this direction all over the 
world, with using the highest level expertise, science 
and technology in its investments and has increased 
its efforts in this direction. In recent years, ENKA has 
started to work on transforming its old buildings into 
more environment-friendly new buildings that meet 
modern requirements, and has been awarded with 
LEED or equivalent green building certificates in 14 
projects it has completed to date. 

ENKA’s Kuntsevo Plaza Project, which was 
commissioned for operation in 2015, won the 
first Russian Green Building Certificate (the Green 
Standard) in 2013 and the Kashirskaya Plaza 
Multifunctional Trade Project, which was completed 
in 2018 in Moscow, also received the Russian Green 
Building Certificate. These multifunctional shopping 
center projects have set precedents and become 
pioneers in the sector.

Undoubtedly, the energy sector should switch to 
a low carbon growth processes and efforts in this 
direction should be accelerated in order to prevent 
global climate change. However, considering the 
future of the energy sector, for safe energy supply, 
it is crucial that the efficient use of relatively clean-
burning, constantly available and more reliable types 
of fuel such as natural gas, which can be supplied 
continuously. In this context, one of the areas in 
which ENKA is specialized in the transforming open 
phase simple-cycle natural gas power plants to more 
modern and far more efficient two-phase combined 
cycle power plants. This way, electricity production 
per unit of fuel and plant efficiency are increased and 
environmental impacts are reduced, and a secure 
energy supply is ensured. 

• The Zainskaya Combined Cycle Power 
Plant, which started in 2020, is designed to 
be the most efficient power plant in Russia, 
with an efficiency of 64.7%. In this project, 
H-Class machinery operating with the 
highest capacity and efficiency available was 
selected as the Gas Turbine Technology and 
it is planned to achieve a higher production 
level by using less natural gas.

• In order to reduce human-induced 
greenhouse gas emissions, environmental 
conditions were carefully considered when 
determining the thermal insulation thickness 
on the buildings in the Dhi Qar and Samawa 
Cycle Power Plant projects. Taking into 
account the hot climate conditions in the 
regions in which the projects are located, the 
insulation thickness specified in the project 
contract was exceeded and the use of 
ventilation equipment has been limited.

• In the Dhi Qar and Samawa Cycle Power 
Plant Projects, a special temperature 
reduction design was made for “quenching 
water” to minimize the impacts of discharge 
into rivers.
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equipment in the machine park has been 
increased by 20% in the last 3 years. It is aimed 
to increase this rate in the following years.

ENKA’s support of the transition to renewable 
energies and a low carbon economy, which 
contributes both to the economy and a more 
sustainable future, continues with the production of 
wind turbine towers and parts at Çimtaş Steel. 

Çimtaş Steel is a global supplier to the renewable 
energy sector. As the first wind tower producer in 
Turkey, it manufactured a total of 37,300 tons of 
products in 2020 by increasing their activities in this 
direction without sacrificing quality. Moreover, with 
its new investment made in 2020, Çimtaş started 
operating its wind tower production facility with a 
capacity of 100 towers/year in the Kocaeli Free 
Zone, increasing its total wind tower production 
capacity in two different locations to 250 towers/
year. In addition, Çimtaş Steel broke its own annual 
production record with the production of 31,000 
tons of wind towers at the Gemlik facility in 2020.

Detailed engineering, procurement, 
construction and commissioning works are 
being carried out for three water treatment 
unit lines, an oily wastewater tank, a control 
building, transfer pumps and all auxiliary 
systems within the scope of the Produced 
Water Facility project in Iraq.

Petroleum mixed with water comes out 
from the drilling wells. Petroleum-containing 
wastewater has many components, including 
primarily oil and grease, sulfide, metals and 
suspended and dissolved solids, depending on 
the area formation which it is extracted from 
and because of these substances, they pose 
a threat to the soil, water and air, and living 
organisms in particular. For this reason, the 
treatment of petroleum-containing wastewater 
and its reuse for various purposes has 
become a necessity, particularly in the period 
when we are facing with the threat of global 
warming. With this facility to be implemented, 
it is aimed to reuse oily water, after it is 
treated, for petroleum extraction. 

• The materials and equipment have been chosen 
carefully in the ongoing Nizhnekamsk Combined 
Cycle Power Plant project in Russia to keep the 
environmental impact to a minimum. The SGT5-
200 gas turbine used in the project outperforms 
comparable turbines as it works emission-
compliant up to 45% at a constant exhaust 
temperature and keeps NOx emissions constant 
and below 25 ppmvd in the total exhaust despite 
the increased power generation. In addition, as 
hydrogen is used by preferring these turbines, 
carbon emissions are reduced and emission 
limits are complied with.

• In order to minimise emissions from machines 
and construction equipment used in ENKA İnşaat 
projects, the Machinary & Equipment Park is 
renewed with environmentally friendly products. 
Low emission equipment are prioritized in the 
equipment supply planning carried out every 
year. In this context, the number of low-emission 

ENKA’s performance in 2019 and 2020 against  
“Reducing Environmental Impact” section of its 2027 Sustainability Goals is 
presented below.
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ENKA 2027 SUSTAINABILITY  
GOALS 

2019 2020

ENKA 
POWER

We aim to keep ENKA Power Plants’ 
greenhouse gas emissions per unit energy 
that is produced, under 400 gCO2

e/kWh.
339.67 gCO

2
e/kWh

In 2020, there was no 
electricity generation at 

ENKA Power Plants.

ÇİMTAŞ

We aim to keep Çimtaş’s greenhouse gas 
emission per person-hours for each tonne of 
production under 25 tCO

2
e /(person-hours/

tonnes).

23.65 
tCO

2
e/(person-hours/

tonnes)

34.76 
tCO

2
e/(person-hours/

tonnes)

We aim to keep Çimtaş’s domestic water 
consumption under 15 liters/person-hours.

14 litres/person-hours 11.5 litres/person-hours

ENKA 
GROUP

We are committed to never encounter a Tier 
III (>20m3) environmental incident in any 

ENKA company.
Target met Target met

We will undertake at least 2 projects to 
reduce blue water footprint.

2 projects were 
conducted.

2 projects were 
conducted.

We will undertake at least 2 projects at 
ENKA Group to increase renewable energy 

use rate.

2 projects were 
conducted.

3 projects were 
conducted.

We will contribute to at least 1 afforestation 
project every year to contribute to carbon 

neutralisation.

2 projects were 
conducted.

3 projects were 
conducted.

We will make no compromises on the policy 
of banning plastic bottle use throughout 
ENKA Group that was initiated in 2018.

Target met
The goal was achieved 
locally due to pandemic 

measures.

ENKA 
SCHOOLS

We will continue to adhere to ENKA Schools’ 
waste management practices, paper and 

purified drinking water use policies.
Target met Target met

SUSTAINABILITY GOA
L
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ANNEX 2: ENKA 2020 FINANCIAL INDICATORS

TABLE OF FINANCIAL INDICATORS 2020

Net Sales Income $ 1,658,761,261 

Liabilities $ 1,683,493,859 

Own Resources $ 6,770,129,309 

ECONOMIC VALUE DIRECTLY PRODUCED*

Construction $ 1,263,337,542 

Real Estate Rental $ 289,380,507 

Trade $ 153,985,790 

Energy $ 447,947 

Total $ 1,658,761,261 

 ECONOMIC VALUE DISTRIBUTED

Sales, Distribution and Marketing Costs $ 22,238,432 

General Administrative Expenses $ 82,348,481 

BENEFITS TO EMPLOYEES

Salaries $ 257,947,000 

Social Security Expenditures $ 38,295,000 

Other Benefits $ 5,091,000 

Total $ 301,333,000 

Total Tax Expenditures $ 107,652,608 

 TAX REDUCTIONS

Income Tax TL 5,741,551 

Social Security Premiums TL 1,404,192 

Corporation Tax TL 25,077,007

Total TL 32,222,750 

PAYMENTS TO CAPITAL OWNERS

To Holders of Ordinary Shares TL 882,000,000 

To Holders of Preference Shares TL 40,489,000

Total TL 922,489,000

* Figures for business segments are pre-elimination of double-counting between segments.

ANNEX 3: MEMBERSHIP OF ENKA İNŞAAT AND 
ITS SUBSIDARIES

MEMBERSHIP OF ENKA İNŞAAT AND ITS SUBSIDARIES

ORGANIZATIONS THAT TO ENKA İNŞAAT IS A MEMBER OF
• Foreign Economic Relations Board of Turkey
• The Turkish Contractors Association
• The Turkish Employers’ Association of Construction Industries
• Turkish Exporters Assembly
• Turkish Industry and Business Association (TÜSİAD)
• Business Council for Sustainable Development Turkey (BCSD 

Turkey) 
• Ethics and Reputation Society of Turkey (TEİD)
• British Safety Council
• Turkish Investor Relations Society (TÜYİD)
• Turkish Road Association (TRA)
• İstanbul Chamber of Commerce
• Private Sector Volunteers Association (ÖSGD)

ENKA PAZARLAMA IS A MEMBER OF
• Turkish Construction Equipment Distributors’ and 

Manufacturers’ Association (İMDER)
• The Materials Handling, Storage & Industrial Equipment 

Association of Turkey (İSDER)
• Foreign Economic Relations Board of Turkey (DEİK)
• Statistical Institute of Turkey (TURKSTAT)
• İstanbul Chamber of Commerce

ENKA FOUNDATION IS A MEMBER OF
• Third Sector Foundation of Turkey (TÜSEV)
• Turkish Marine Environment Protection Association
• Mediterranean Opera and Ballet Club Association (AKOB)

KASKTAŞ IS A MEMBER OF
• Chamber of Civil Engineers (İMO)
• Soil Mechanics and Geotechnical Engineering Association 

(ZMGM)
• European Foundation of Foundation Contractors (EFFC)

ENKA POWER IS A MEMBER OF
• İstanbul Mineral and Metals Exporters’ Association
• İstanbul Chamber of Industry
• İstanbul Chamber of Commerce
• Sakarya Chamber of Commerce and Industry
• Aegean Region Chamber of Industry

ÇİMTAŞ STEEL, PIPE, MODULE AND SHIPYARD AND PRECISION 
MACHINING ARE MEMBERS OF
• German-Turkish Chamber of Industry and Commerce
• Turkey Quality Association (KALDER)
• People Management Association of Turkey (PerYön)
• Steel Construction Institute 
• İstanbul Chamber of Commerce 

• İstanbul Chamber of Industry 
• Gemlik Chamber of Commerce and Industry 
• Kocaeli Chamber of Commerce and Industry 
• Chamber of Shipping (İMEAK)
• SAHA İstanbul Defense and Aerospace Cluster Association
• American Welding Society (AWS)
• American Society of Mechanical Engineers (ASME)
• Leadership in Energy and Environmental Design (LEED)
• Human Resources Solidarity Association (İKDAY)
• Turkish Shipbuilders’ Association (GİSBİR)
• Kocaeli Free Zone Shipyards Association (KOSTBİR)
• Bursa Aerospace and Defense Cluster Association (BASDEC)

CIMTAS NINGBO IS A MEMBER OF
• United States Chamber of Commerce
• European Chamber of Commerce 
• American Society for Quality
• China Lean Enterprise 
• Ningbo Welding Association
• Liaoning Welding Association
• The Committee of Liaoyang Technical School Consultation 
• Special Equipment Association
• American Welding Society
• American Society of Nondestructive Testing
• Green Building Councili

CCI IS A MEMBER OF
• CRE Russia (Commercial Real Estate Russia)
• BREEAM In-Use

ENKA SYSTEMS IS A MEMBER OF
• Turkish Software Industrialists’ Association (YASAD)
• İstanbul Chamber of Industry
• İstanbul Chamber of Commerce 
• İstanbul Mineral and Metals Exporters’ Association (İMMİB)
• Informatics Industry Association (TÜBİSAD)

MKH IS A MEMBER OF
• Association of European Business 
• United States Chamber of Commerce

OMKH IS A MEMBER OF
• The Russian-Asian Union of Industrialists and Entrepreneurs
• European Cooperation

ENKA TC IS A MEMBER OF
• Russian Council of Shopping Centers (RCSC)
• Green Building Council Russia (Premium) (RUGBC)
• Moscow Investors Club

GRI 102-7, 201-1, 201-4 GRI 102-12, 102-13 159158
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ANNEX 4: STAKEHOLDER COMMUNICATION OF 
ENKA

STAKEHOLDERS COMMUNICATION PLATFORM
COMMUNICATION 
FREQUENCY

EMPLOYEES 
(ENKA employees, 
other employees 
working on behalf 
of ENKA)

Websites Continuous

Social Media Continuous

Newsletters – Sustainability and Compliance, Occupational Health and Safety, 
Environment, Quality Management Systems, Information Security, Human 
Resources, General Announcements, Lessons Learned and Best Practices

Continuous

ENKA Academy Continuous

Employee Loyalty and Satisfaction Survey
Once in every two 
years

Ethics and Compliance Audits, Audits Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Information Security Incident Notification Form Continuous

Employee Volunteering Program Continuous

CUSTOMERS  
(Investors, Project 
Owners, etc.)

Customer Satisfaction Survey
Upon the completion of 
projects

Websites Continuous

Annual Reports Once a year

Sustainability Reports, CDP Reports Once a year

ENKA Document Management System Continuous

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

BUSINESS 
PARTNERS 
(Suppliers, 
Subcontractors, 
Manufacturers, 
Joint Ventures, 
Third-Party 
Auditing Firms, 
Insurance 
Companies, 
Logistics Firms, 
Service Providers, 
Consultancy 
Companies, 
Distributors, etc.)

Websites Continuous

ENKA Academy
In line with the training 
plan

Evaluation Surveys Several times a year

ENKA Code of Business Conduct and ENKA Supplier Code of Conduct
Before starting new 
contracts/jobs

Management Systems Audits Periodic

ENKA Document Management System Continuous

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Audits Periodic

Sustainability Reports, CDP Reports Once a year

STAKEHOLDERS COMMUNICATION PLATFORM
COMMUNICATION 
FREQUENCY

SHAREHOLDERS 
(Partners, 
Investors)

General Assembly At least once a year

Websites Continuous

Annual Reports Once a year

Sustainability Reports, CDP Reports Once a year

Material Disclosures, Financial Reports, Periodic Disclosures (Public 
Disclosure Platform – KAP)

As required by the 
related disclosure

Meetings Continuous

Ethics Hotline Continuous

SOCIAL 
STAKEHOLDERS 
(Local 
Communities, 
NGOs, the Media)

Websites Continuous

Media, Social Media Continuous

Annual Reports Once a year

Sustainability Reports, CDP Reports Once a year

Meetings Periodic

Ethics Hotline, Project Grievance Mechanisms Continuous

Memberships Periodic

PUBLIC 
INSTITUTIONS 
(Governments, 
Local 
Administrations, 
Universities 
and Academic 
Institutions, Tax 
Authorities)

Annual Reports Once a year

Websites Continuous

Periodic Disclosures (Public Disclosure Platform – KAP) Periodic

Sustainability Reports, CDP Reports Once a year

Meetings Periodic

Official Correspondences Continuous

Audits Periodic

Memberships Monthly

Career Days, Events of University Clubs and Societies Periodic

Conferences and Panels Periodic

GRI 102-9, 102-40, 102-43 GRI 102-9, 102-40, 102-43

ANNEXES
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GRI CONTENT INDEX

For the Materiality Disclosures Service, GRI Services reviewed 
that the GRI content index is clearly presented and the 
references for Disclosures 102-40 to 102-49 align with 
appropriate sections in the body of the report.

The service was performed on the Turkish version of the report.

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

GRI 102: 
GENERAL 
DISCLOSURES 
2016

Organizational Profile

102-1 Name of the organization About ENKA, p.10

102-2 Activities, brands, products, and services About ENKA, p.10-11

102-3 Location of headquarters About ENKA, p.10

102-4 Location of operations About ENKA, p.10-11, 13-15

102-5 Ownership and legal form Governance, p.16-17

102-6 Markets served About ENKA, p.10-11, 13-15

102-7 Scale of the organization

About ENKA, p.10-11, 13-15

Economic Performance, p.18

Our Employees, p.102-104

ANNEX 2: ENKA 2020 Financial Indicators, p.158

102-8 Information on employees and other workers Our Employees, p.102-104

102-9 Supply chain

About ENKA, p.10-11, 13-15

Stakeholder Engagement, p.33-34

Responsible Supply Chain Management, p.52-55

Local Procurement, p.54-55

Our Employees, p.102-104

ANNEX 4: Stakeholder Communication of ENKA, p.160-
161

102-10 Significant changes to the organization and its 
supply chain

About ENKA, p.10-11, 13-15

2020 ENKA News p.19-20

Governance, p.16-17

Sustainability Management at ENKA, p.26-27

Supplier Assessments and Audits, p.53-54

102-11 Precautionary Principle or approach

Sustainability Management at ENKA, p.24, 28-29

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.45-46

Control Mechanisms and Risk Management, p.47-49

Environmental Management, p.130-131

Energy Efficiency and Climate Change, p.136
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GRI Content Index

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 102: 
GENERAL 
DISCLOSURES 
2016

102-12 External initiatives

Sustainability Management at ENKA, p.24, 26-27

Memberships & Affiliations, p.32,

ANNEX 3: Membership of ENKA İnşaat and Its 
Subsidaries, p.159

102-13 Membership of associations

Sustainability Management at ENKA, p.26-27

Memberships & Affiliations, p.32,

ANNEX 3: Membership of ENKA İnşaat and Its 
Subsidaries, p.159

Strategy

102-14 Statement from senior decision-maker
A Message from the President and Chairman of the 
Executive Committee, p.5-7

102-15 Key impacts, risks, and opportunities Control Mechanisms and Risk Management, p.48-49

Ethics and Integrity

102-16 Values, principles, standards, and norms of 
behavior

Mission, Vision and Values, p.12

Sustainability Management at ENKA, p.24

Ethics and Compliance, p.40-43

Social Impact Assessment, p.71-75

102-17 Mechanisms for advice and concerns about 
ethics

Ethics and Compliance, p.40-41

Governance

102-18 Governance structure
Governance, p.16-17

Sustainability Management at ENKA, p.25

Stakeholder Engagement

102-40 List of stakeholder groups

Stakeholder Engagement, p.33-34

ANNEX 4: Stakeholder Communication of ENKA, p.160-
161

102-41 Collective bargaining agreements Human Rights Assessment, p.43-45

102-42 Identifying and selecting stakeholders

Stakeholder Engagement, p.33-34

Sustainability Materiality Process and Stakeholder 
Participation, p.35

102-43 Approach to stakeholder engagement

Stakeholder Engagement, p.33-34

Sustainability Materiality Process and Stakeholder 
Participation, p.35

ANNEX 4: Stakeholder Communication of ENKA p.160-
161

102-44 Key topics and concerns raised

Stakeholder Engagement, p.33-34

Sustainability Materiality Process and Stakeholder 
Participation, p.35-39

Social Impact Assessment, p.71-75

Reporting Practice

102-45 Entities included in the consolidated financial 
statements

About This Report, p.8-9

About ENKA, p.10-11

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 102: 
GENERAL 
DISCLOSURES 
2016

102-46 Defining report content and topic boundaries

About This Report, p.8-9

Sustainability Materiality Process and Stakeholder 
Participation, p.35-39

102-47 List of material topics
Sustainability Materiality Process and Stakeholder 
Participation, p.36-39

102-48 Restatements of information Greenhouse Gas Emissions, p.137

102-49 Changes in reporting

Compared to the 2019 report, 3GP Project and Tengiz 
Base Operations and Maintenance Works in Kazakhstan 
were included in the scope of “Energy Efficiency and 
Climate Change” and “Water Management” headings of 
the report. The TAIF Business Center project in Russia, 
which was covered in previous years but was not included 
in the scope in 2019, is also included in the scope.

102-50 Reporting period 01.01.2020 – 31.12.2020

102-51 Date of most recent report 12 June 2020

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report About This Report, p.8-9

102-54 Claims of reporting in accordance with the GRI 
Standards

About This Report, p.8-9

102-55 GRI content index GRI Content Index, p.163-171

102-56 External assurance About This Report, p.8-9

MATERIAL ISSUES

ECONOMIC PERFORMANCE

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Economic Performance, p.18

103-2 The management approach and its components Economic Performance, p.18

103-3 Evaluation of the management approach Economic Performance, p.18

GRI 201: 
Economic 
Performance 
2016

201-1 Direct economic value generated and distributed
Economic Performance, p.18

ANNEX 2: ENKA 2020 Financial Indicators, p.158

201-2 Financial implications and other risks and 
opportunities due to climate change

Energy Efficiency and Climate Change, p.136

201-4 Financial assistance received from government
Economic Performance, p.18

ANNEX 2: ENKA 2020 Financial Indicators, p.158

ETHICS AND COMPLIANCE

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Ethics and Compliance, p.40-49

103-2 The management approach and its components Ethics and Compliance, p.40-49

103-3 Evaluation of the management approach Ethics and Compliance, p.40-49
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GRI Content Index

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to 
corruption

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.45-46

205-2 Communication and training about anti-
corruption policies and procedures

Ethics and Compliance, p.40-42

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.45-46

205-3 Confirmed incidents of corruption and actions 
taken

Ethics and Compliance, p.41

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.45-46

Control Mechanisms and Risk Management, p.47-49

GRI 206: Anti-
competitive 
Behavior 2016

206-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may 
be at risk

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.45-46

GRI 407: Freedom 
of Association 
and Collective 
Bargaining 2016

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may 
be at risk

Human Rights Assessment, p.44-45

GRI 408: Child 
Labor 2016

408-1 Operations and suppliers at significant risk for 
incidents of child labor

Human Rights Assessment, p.43-44

Responsible Supply Chain Management, p.52-54

GRI 409: Forced 
or Compulsory 
Labor 2016

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

Human Rights Assessment, p.43-44

Responsible Supply Chain Management, p.52-54

GRI 412: 
Human Rights 
Assessment 2016

412-1 Operations that have been subject to human 
rights reviews or impact assessments

Human Rights Assessment, p.43-44

412-2 Employee training on human rights policies or 
procedures

Ethics and Compliance, p.40-44

Human Rights Assessment, p.43-44

Supplier Assessments and Audits, p.53-54

2027 Sustainability Goals, p.65

412-3 Significant investment agreements and contracts 
that include human rights clauses or that underwent 
human rights screening

Ethics and Compliance, p.40-45

All projects and investments of ENKA İnşaat include 
human rights clauses and undergo human rights 
screening.

GRI 415: Public 
Policy 2016

415-1 Political contributions

Combating Bribery and Corruption and Preventing 
Unfair Competition, p.46

ENKA does not support any political organization directly 
or indirectly.

RISK MANAGEMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Control Mechanisms and Risk Management, p.47-49

103-2 The management approach and its components Control Mechanisms and Risk Management, p.47-49

103-3 Evaluation of the management approach Control Mechanisms and Risk Management, p.47-49

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

ENVIRONMENTAL AND SOCIAL COMPLIANCE OF SUPPLIERS

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Responsible Supply Chain Management, p.52-54

103-2 The management approach and its components Responsible Supply Chain Management, p.52-54

103-3 Evaluation of the management approach Responsible Supply Chain Management, p.52-54

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using 
environmental criteria

Responsible Supply Chain Management, p.52-54

308-2 Negative environmental impacts in the supply 
chain and actions taken

Responsible Supply Chain Management, p.53-54

Supplier Assessments and Audits, p.53-54

GRI 414: 
Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using social 
criteria

Responsible Supply Chain Management, p.52-54

Supplier Assessments and Audits, p.53-54

414-2 Negative social impacts in the supply chain and 
actions taken

Supplier Assessments and Audits, p.53-54

SUPPLIER DIVERSITY AND LOCAL PROCUREMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Local Procurement, p.54-55

103-2 The management approach and its components Local Procurement, p.54-55

103-3 Evaluation of the management approach Local Procurement, p.54-55

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers Local Procurement, p.54-55

PRODUCT AND SERVICE QUALITY

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Product and Service Quality, p.56-57

103-2 The management approach and its components Product and Service Quality, p.56-57

103-3 Evaluation of the management approach Product and Service Quality, p.56-57

GRI 416: Customer 
Health and Safety 
2016

416-1 Assessment of the health and safety impacts of 
product and service categories

Health and Safety Impacts of Products and Services, 
p.57

CUSTOMER SATISFACTION

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Customer Satisfaction, p.57-58

103-2 The management approach and its components Customer Satisfaction, p.57-58

103-3 Evaluation of the management approach Customer Satisfaction, p.57-58

INNOVATION AND R&D

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Innovation and R&D, p.62-64

103-2 The management approach and its components Innovation and R&D, p.62-64

103-3 Evaluation of the management approach Innovation and R&D, p.62-64
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GRI Content Index

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

COMMUNITY INVESTMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Local Employment, p.80-81

Community Investment, p.84-85

ENKA Foundation, Arts, Sports and Schools, p.88-92

103-2 The management approach and its components

Local Employment, p.80-81

Community Investment, p.84-85

ENKA Foundation, Arts, Sports and Schools, p.88-92

103-3 Evaluation of the management approach
Community Investment, p.84-85

ENKA Foundation, Arts, Sports and Schools, p.88-92

CONTRIBUTION TO LOCAL ECONOMY

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Meeting the Needs of Communities for Infrastructure 
and Superstructure, p.68-70

103-2 The management approach and its components
Meeting the Needs of Communities for Infrastructure 
and Superstructure, p.68-70

103-3 Evaluation of the management approach
Meeting the Needs of Communities for Infrastructure 
and Superstructure, p.68-70

GRI 202: Market 
Presence 2016

202-1 Ratios of standard entry level wage by gender 
compared to local minimum wage

Employee Rights and Employee Satisfaction, p.106

202-2 Proportion of senior management hired from the 
local community

Local Employment, p.80-81

GRI 203: Indirect 
Economic 
Impacts 2016

203-1 Infrastructure investments and services 
supported

Meeting the Needs of Communities for Infrastructure 
and Superstructure, p.68-70

Social Impact Assessment, p.71-75

Local Employment, p.80-81

ENKA Future Belongs to Youth Programme, p.82-83

Community Investment, p.84-85

203-2 Significant indirect economic impacts

Meeting the Needs of Communities for Infrastructure 
and Superstructure, p.68-70

Social Impact Assessment, p.71-75

Local Employment, p.80-81

ENKA Future Belongs to Youth Programme, p.82-83

Community Investment, p.84-85

MANAGEMENT OF SOCIAL, ECONOMIC AND ENVIRONMENTAL IMPACTS ON LOCAL COMMUNITIES

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
boundary

Social Impact Assessment, p.71-75

Local Employment, p.80-81

103-2 The management approach and its components
Social Impact Assessment, p.71-75

Local Employment, p.80-81

103-3 Evaluation of the management approach
Social Impact Assessment, p.71-75

Local Employment, p.80-81

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, 
impact assessments, and development programs

Meeting the Needs of Communities for Infrastructure and 
Superstructure, p.68-70

Social Impact Assessment, p.71-75

Local Employment, p.80-81

ENKA Future Belongs to Youth Programme, p.82-83

413-2 Operations with significant actual and potential 
negative impacts on local communities

Social Impact Assessment, p.71-75

Environmental Management, p.130-131

Water Management, p.131

Waste Management, p.146

Sector Specific 
Disclosure: 
Construction and 
Real Estate

CRE7 Social Impact Assessment, p.71-75

EMPLOYEE RIGHTS AND EMPLOYEE SATISFACTION

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Employee Rights and Employee Satisfaction, p.105-107

103-2 The management approach and its components Employee Rights and Employee Satisfaction, p.105-107

103-3 Evaluation of the management approach Employee Rights and Employee Satisfaction, p.105-107

GRI 401: İstihdam 
2016

401-2 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

Employee Rights and Employee Satisfaction, p.105-106

401-3 Parental leave

292 employees were entitled to parental leave and 243 
took parental leave. 198 employees (68%) returned to 
work and 194 (66%) were still employed after 12 months 
of their return. Both female and male employees are 
inluded in the scope.

DIVERSITY, EQUAL OPPORTUNITIES AND NON-DISCRIMINATION

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Employee Rights and Employee Satisfaction, p.105-107

103-2 The management approach and its components Employee Rights and Employee Satisfaction, p.105-107

103-3 Evaluation of the management approach Employee Rights and Employee Satisfaction, p.105-107

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees Our Employees, p.104

EMPLOYEE TRAINING AND DEVELOPMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Employee Training and Development, p.110-112

103-2 The management approach and its components Employee Training and Development, p.110-112

103-3 Evaluation of the management approach Employee Training and Development, p.110-112

GRI 404: Training 
and Education 
2016

404-1 Average hours of training per year per employee Employee Training and Development, p.110-112

404-2 Programs for upgrading employee skills and 
transition assistance programs

Employee Training and Development, p.110-112

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Occupational Health and Safety, p.116-127

103-2 The management approach and its components Occupational Health and Safety, p.116-127

103-3 Evaluation of the management approach Occupational Health and Safety, p.116-127
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GRI Content Index

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

GRI 403: 
Occupational 
Health and Safety 
2018

403-1 Occupational health and safety management 
system

Occupational Health and Safety, p.116-118

403-2 Hazard identification, risk assessment, and 
incident investigation

Occupational Health and Safety Management System 
and OHS Risk Assessments, p.117-118

403-3 Occupational health services Employee Health, p.122-125

403-4 Worker participation, consultation, and 
communication on occupational health and safety

Occupational Health and Safety Committees, p.117-118

403-5 Worker training on occupational health and safety HSE Trainings, p.119

403-6 Promotion of worker health

Occupational Health and Safety Management System 
and OHS Risk Assessments p.117-118

Employee Health, p.122-125

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

Occupational Health and Safety Management System 
and OHS Risk Assessments, p.117-118

403-8 Workers covered by an occupational health and 
safety management system

Occupational Health and Safety Committees, p.117-118

403-9 Work-related injuries OHS Performance, p.126

403-10 Work-related ill health OHS Performance, p.126

GRI 404: Training 
and Education 
2016

404-1 Average hours of training per year per employee
HSE Trainings, p. 119

Employee Training and Development, p.110-112

Sector Specific 
Disclosure: 
Construction and 
Real Estate

CRE6 Occupational Health and Safety, p.116-118

CARBON FOOTPRINT AND ENERGY EFFICIENCY

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Energy Efficiency and Climate Change, p.136-143

103-2 The management approach and its components Energy Efficiency and Climate Change, p.136-143

103-3 Evaluation of the management approach Energy Efficiency and Climate Change, p.136-143

GRI 302: Energy 
2016

302-1 Energy consumption within the organization Energy Efficiency and Climate Change, p.136-143

302-3 Energy intensity Energy Efficiency and Climate Change, p.137-140

302-4 Reduction of energy consumption
Energy Efficiency and Emission Reduction Activities, 
p.137, 140-141

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions Greenhouse Gas Emissions, p.137-138

305-2 Energy indirect (Scope 2) GHG emissions Greenhouse Gas Emissions, p.137-138

305-3 Other indirect (Scope 3) GHG emissions Greenhouse Gas Emissions, p.137-138

305-4 GHG emissions intensity

Greenhouse Gas Emissions, p.138-140

Energy Efficiency and Emission Reduction Activities, 
p.140-143

305-5 Reduction of GHG emissions
Energy Efficiency and Emission Reduction Activities, 
p.140-143

Sector Specific 
Disclosure: 
Construction and 
Real Estate

CRE3 Greenhouse Gas Emissions, p.138-140

GRI STANDARD DISCLOSURE
EXPLANATIONS, PAGE NUMBERS AND/OR DIRECT 
ANSWERS

AIR EMISSIONS

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Air Emissions, p.140

103-2 The management approach and its components Air Emissions, p.140

103-3 Evaluation of the management approach Air Emissions, p.140

GRI 305: 
Emissions 2016

305-7 NO
X
, SO

X
 and other significant air emissionsı Air Emissions, p.140

WATER MANAGEMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Water Management, p.131-133

103-2 The management approach and its components Water Management, p.131-133

103-3 Evaluation of the management approach Water Management, p.131-133

GRI 303: Water 
and Effluents 
2018

303-1 Interactions with water as a shared resource Water Management, p.131

303-2 Management of water dischargerelated impacts Water Management, p.131

303-3 Water withdrawal Water Management, p.132

303-4 Water discharge Water Management, p.131-132

303-5 Water consumption Water Management, p.132-133

GRI 307: 
Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and 
regulations

Environmental Management, p.131

WASTE MANAGEMENT

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Waste Management, p.146-148

103-2 The management approach and its components Waste Management, p.146-148

103-3 Evaluation of the management approach Waste Management, p.146-148

GRI 306: Waste 
2020

306-1 Waste generation and significant waste-related 
impacts

Waste Management, p.146-148

306-2 Management of significant waste-related impacts Waste Management, p.146, 148-149

306-3 Waste generated Waste Management, p.146-147

306-4 Waste diverted from disposal Waste Management, p.146-147

306-5 Waste directed to disposal Waste Management, p.146-147

BIODIVERSITY

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its boundary Biodiversity, p.150

103-2 The management approach and its components Biodiversity, p.150

103-3 Evaluation of the management approach Biodiversity, p.150

GRI 304: 
Biodiversity 2016

304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

Biodiversity, p.150-152
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UNGC CONTENT INDEX
United Nations Global Compact Communication on Progress

THE TEN PRINCIPLES REPORT SECTION

Human Rights

Principle 1: Businesses should support and respect the 
protection of internationally proclaimed human rights; and

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Ethics and Compliance, p.40-49

Human Rights Assessment, p.43-45

Social Impact Assessment, p.71-75

Employee Rights and Employee Satisfaction, p.105-107

Occupational Health and Safety, p.116-126

Principle 2: Make sure that they are not complicit in human 
rights abuses.

Sustainability Management at ENKA, p.24

Sustainability Strategy, s.28-29

Ethics and Compliance, p.40-49

Human Rights Assessment, p.43-45

Social Impact Assessment, p.71-75

Employee Rights and Employee Satisfaction, p.105-107

Occupational Health and Safety, p.116-126

Labour

Principle 3: Businesses should uphold the freedom of 
association and the effective recognition of the right to 
collective bargaining;

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Ethics and Compliance, p.40-49

Human Rights Assessment, p.43-45

Employee Rights and Employee Satisfaction, p.105-107

Principle 4: The elimination of all forms of forced and 
compulsory labour;

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Human Rights Assessment, p.43-45

Responsible Supply Chain Management, p.52-55

Employee Rights and Employee Satisfaction, p.105-107

Principle 5: The effective abolition of child labour; and

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Human Rights Assessment, p.43-45

Responsible Supply Chain Management, p.52-55

Employee Rights and Employee Satisfaction, p.105-107

Principle 6: The elimination of discrimination in respect of 
employment and occupation.

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Human Rights Assessment, p.43-45

Responsible Supply Chain Management, p.52-55

Employee Rights and Employee Satisfaction, p.105-107
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THE TEN PRINCIPLES REPORT SECTION

Environment

Principle 7: Businesses should support a precautionary 
approach to environmental challenges;

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Memberships & Affiliations, p.32, 157

Innovation and R&D, p.62-64

ENKA Schools Sustainable Campus Programme, p.93

Environmental Management, p.130-155

Principle 8: Undertake initiatives to promote greater 
environmental responsibility; and

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Memberships & Affiliations, p.32, 157

Innovation and R&D, p.62-64

ENKA Schools Sustainable Campus Programme, p.93

Environmental Management, p.130-155

Principle 9: Encourage the development and diffusion of 
environmentally friendly technologies.

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Innovation and R&D, p.62-64

ENKA Schools Sustainable Campus Programme, p.93

Environmental Management, p.130-155

Anti-Corruption

Principle 10: Businesses should work against corruption in all 
its forms, including extortion and bribery.

Sustainability Management at ENKA, p.24

Sustainability Strategy, p.28-29

Ethics and Compliance, p.40-49

Combating Bribery and Corruption and Preventing

Unfair Competition, p.45-46

Responsible Supply Chain Management, p.52-55



ENKA İNŞAAT VE SANAYİ A.Ş

www.enka.com

www.instagram.com/enka_insaat_official/

www.linkedin.com/company/enka/ 

www.twitter.com/ENKA_Cons 

www.facebook.com/enkaconstruction  

For any feedback and questions about this Report, please e-mail: 
sustainability@enka.com 

CONTRIBUTORS TO THE REPORT 
 

Reporting Consultant 
ESCARUS-TSKB SUSTAINABILITY CONSULTANCY

www.escarus.com 

Design Consultant 
MYRA

www.myra.com.tr

Stakeholder Aspect Photography
Carbon İletişim Reklamcılık Tic. Ltd. Şti.  

www.carbonadv.com

LEGAL DISCLAIMER 

The ENKA 2020 Sustainability Report (from hereon “the Report”) has been prepared by ENKA İnşaat ve Sanayi 
A.Ş. and its subsidiaries (“ENKA” or “ENKA Group”) for information purposes only and does not form a basis 

for any kind of investment decisions. The content and information in the Report has been prepared using 
information and sources that were true and credible, to the best knowledge, at the time of preparation of the 
report. The information and content given in the Report may not be interpreted as constituting a statement, 

guarantee and/or promise and it is not guaranteed that the information and content given in the Report is 
complete and may not be subject to change in the future. 

All rights of the Report are reserved by ENKA Group.






